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INTRODUCTIONS

welcome

introductions 

story circle
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STORY CIRCLE
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The purpose of this story circle is to build community among the Advisory Committee as collective members of the Arlington 

arts, industry, business and residential communities as we endeavor to do this work.  Please complete the blank spaces 

below.  Please only use the space provided and be prepared to read aloud.  A story circle includes the narratives of every 

person in the room.

Prompt:

Write one word to describe what an Arts and Industry District in Arlington, VA means to you.

__________________________________



LEVEL SETTING

review of charge & scope of work 

ground rules

expectations & responsibilities

background & resources
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PHASE 2 | PROPOSED ARTS & INDUSTRY 
ADVISORY COMMITTEE CHARGE
The Advisory Committee is established and charged with advising the County Manager on potential models for an 

Arts & Industry District in the Four Mile Run Valley area and assisting staff in obtaining commission, community, 

business and advocate perspectives on these scenarios.  The responsibilities of the Advisory Committee shall 

include, but are not limited to the following tasks:

• Validate the TAP research approach in developing the models;

• Develop criteria considering stakeholder interests to evaluate the models developed by the TAP (including the 

boundaries and use of County facilities);

• Assist staff in public engagement: informing the community and relevant stakeholder groups of ongoing 

efforts and discussions;

• Participate in an open house to obtain the community’s feedback on the models, boundaries and community 

facilities;

• Utilize evaluation criteria and open house results to select two to three models as final recommendations; 

and 

• Provide recommendation(s) to the County Manager on possible uses for County-owned properties and, if 

deemed feasible, how to best structure and administer an Arts and Industry District in the Four Mile Run Valley 

area.
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December 9

first meeting of 
Arts & Industry 
District Advisory 

Committee

review & 
discussion of

research 
methods; 
develop 

evaluation 
criteria

review 
scenarios 

building; add, 
delete or 

amend models; 
prep for Open 

House 

Open House

review 
community input 

and staff 
analysis from 
Open House; 
develop draft 

recommendation 
for 2 – 3 models 

using criteria

March 9/23 

final draft 
recommendations 
& actionable items

March 31 

final 
recommendations 

to county manager

WORK PLAN

7

December, January, February, March



GROUND RULES / WORKING AGREEMENTS
Participate fully; share all relevant 
information 

Stay on subject; stay on task 

Be constructive and forward looking; 
assume positive intent

Listen to each other; respect and 
share air time; no side conversations 

Think creatively; take risks

All ideas are valid; differences of 
opinion are natural and useful 

Listen with an open mind; speak for 
yourself, not on behalf of others 

Respect confidentiality where 
appropriate 

Share responsibility for the 
meeting’s effectiveness

Start and end meetings on time; 
there will be no review for those 
who are late 

Keep to agenda; observe time 
frames

If you miss a meeting, support 
decisions made in your absence 

Let co-chairs know your attendance 
plans 

Silence your cell phones

8

The Agreements create 

a safe space for 

dialogue, critical 

conversation and 

decision-making, while 

aiming to create equity 

of voice for this work.  

We will walk through 

each of the 

agreements, see what 

we want to add or 

change, and then use 

these to govern all 

meetings.



EXPECTATIONS & RESPONSIBILITIES

The process is explicit, rational, and fair.

I was treated well and my inputs were heard. 

I can live with and commit to the outcome. 

Source: Consensus Prime – Decision Making
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BACKGROUND
ARTS AND 
INDUSTRY 
DISTRICT

10Source: Four Mile Run Valley Area Plan (November 17, 2018)

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/31/2018/12/4mrv-adopted-area-plan.pdf


BACKGROUND
COUNTY-OWNED 
PROPERTIES
The County owns three parcels within 

Subarea B. 

Policy guidance for these properties 

include: 

a. Continue to meet performance, 

studio, rehearsal, storage and 

meeting space needs for artists, 

arts organizations and the County, 

in the short-to-medium term. 

b. Examine how to best utilize the 

County’s land holdings to implement 

the Plan’s vision, consistent with 

existing County policy, in the long 

term. 

To be discussed as part of the community process 

regarding Arts/Arts and Industry District.
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BACKGROUND
IMPLEMENTATION

▪ Four Mile Run Valley (4MRV) Area Plan 
adopted by County Board in November 
2018

▪ Early implementation tasks set forth in 
the 4MRV Area Plan

▪ Originally envisioned as a one-year, 
two-phased process

• Technical advisory panel

• Community evaluation working group

▪ Provide input into the land use & zoning 
analysis work

▪ Timeline may be accelerated 
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BACKGROUND
TWO PHASE PROCESS

Phase 1

Technical Advisory Panel (TAP)

• Led by County staff 

• Commission for the Arts (2) and the Economic 
Development Commission (2)

• Scope:
– Identify key attributes that define arts and industry 

districts; 

– Research and review best practices related to arts 
(and industry) districts throughout the country; 

– Establish criteria for evaluating arts and industry 
district models; and 

– Develop and evaluate four to six alternative arts and 
industry district models. 

Phase 2

Arts and Industry District Advisory Committee

• Led by County staff 

• 11 – 12 members; co-chaired by members of 
the Commission for the Arts and the Economic 
Development Commission

• Scope: 
– Discuss the opportunities and challenges associated 

with various arts and industry district models 
developed by the TAP; and 

– Ensure that any potential new arts and industry 
district works in concert with existing and new 
businesses. 
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CONTEXT

Jennie Dean Park 
construction + 

TDR certification
Parking

Community Arts 
Advisory 

Committee

2700 South 
Nelson option

Signature Theatre 
warehouse lease

Shirlington GLUP 
study

Trades Center 
optimization

South Oakland 
warehouse

Park Shirlington 
site plan

JFAC facilities 
planning

CIP
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MOVING FORWARD

technical advisory panel (tap) process & research methodology

evaluation criteria

planning the work
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BOTTOM UP 
APPROACH

16Photo by Caitlin Oriel on Unsplash

https://unsplash.com/@coriel?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/bottom-up-approach?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Review of 
Attributes
➢Any concept will involve 

multiple attributes

➢ Establishes the type of 
and varying character/ 
impact of key attributes

➢ Starts the scenario 
building process with a 
full understanding of 
the pieces of a puzzle

Scenario 
Building
➢ Establishes universe of 

potential scenarios by 
putting together the 
attribute pieces

➢ Identifies 
complementary or 
conflicting attributes

➢ Establishes initial 
desired outcomes

➢ Bottom up approach

Initial Pros 
and Cons
➢ Conceptual pros and 

cons analysis of each 
scenario

➢ Potential to eliminate 
some scenarios

➢ Establishes key 
questions for further 
study further

Targeted 
Research 
and 
Analysis
➢ Research and analysis 

of scenarios 
potentially includes:

▪ Local context/ 
feasibility

▪ Fiscal impact 
(prelim)

▪ Ability to achieve 
desired results

▪ Lessons learned 
from targeted case 
study research

➢ Establishes core 
foundation of data to 
inform final phase

Scenario 
Whittling
➢Consensus

➢Whittle down to 4-6 
scenarios for final 
consideration

➢Reporting of expected 
outcomes and impacts of 
final scenarios

PHASE 1 | PROCESS
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Organic Flexible Aspirational Prescriptive

Geography
No defined boundaries other than reference to 

4MRV planning area

Identify general spheres of activity and influence with 
associated themes/visions primarily for programming and 

marketing purposes

Identify and define specific nodes of activity with existing 
or envisioned unique characteristics, form and function 

for the purpose of targeted programming and 
investments

Defined boundaries based upon list of parcels that will 
drive governance structure, land use, regulatory and 

financial incentives

Governance No defined governance structure ACA/EDC subcomittee providing input and direction
Permanent community steering committee with 

appropriate staff support resources
501c3 organization with ED and permanent board

County staff resources 
required

Minor adjustments to AED/CAD workplans Intermittent contractor support Continual contractor support Dedicated staff liaison/coordinator

Funding mechanism None Intermittent County grants and loans for special projects Annual County budget allocations 
Dedicated funding source through County budgetary 

commitment and/or special assessment plus significant 
revenue production model

County Financial 
Incentives

No financial incentives Targeted one-off grant programs and or special projects Ongoing grants programs
Public-private partnership concepts -- Tax rebates, TIF, 

directed capital investments

Partnerships Stakeholder outreach and found opportunities
Partnership framework in place with annually defined 

near-term opportunities
Strategic project- and program-focused sustaining 

partnerships
Formal financial and operational partnerships through 

agreement

Visioning/Policy Process 4MRV adopted plan A&I working group report to CB
Broad community planning process into CB adopted A&I 

district policy document

Broad community planning process into CB approved 
policy document that results in a special district on the 

GLUP

Land Use & Zoning No changes to current zoning
Expand by right or use permit land use categories within 

existing zoning districts for desired land use types
Amend GLUP to create defined district with land use 

incentives for targeted desired land uses

Amend GLUP to create defined district with land use 
incentives for targeted desired land uses and removal of 

land uses that do not align with vision

Architecture/Design No guidelines
One-time study on best practices for architecture and 

placemaking elements
Design guidelines (policy guidance) Overlay design/architectural district

Infrastructure 
Investments

4MRV adopted plan
4MRV plan and special implementation items - e.g., 

parking study
Focused attention within CIP process with stakeholder 

input
Infrastructure investment, maintenance and operational 

(e.g., parking) district

Regulatory Incentives No unique regulatory requirements Targeted AED support and liaison responsibility Expedited land use and permitting process Amended permitting fee structure and processes

Marketing
Incorporate into AED, CAD and ACVS marketing 

materials
Targeted initial marketing campaign

Annual marketing and advertising workplan with 
committed staff/contractor resources

Unique wayfinding look and feel infrastructure 
investments alongside annual marketing workplan with 

committed resources

Arts Programming 
Planning

Truly organic Plan for known strategic opportunities
Programming plan focused on core audience/stakeholder 

groups
Mission-driven vision with specific targeted audiences 

and success metrics

Arts Programming 
Implementation

Current CAD programming activities CAD focused effort on arts programming in A&I district
Dedicated programming funds administered by CAD staff 

in collaboration with community steering committee
Annual programming calendar run through funded 
organization with an executive director and Board

Business Support
Current County services - Bizlaunch, Bizteam, ISD 

pre-permit review
Dedicated County staff team responsible for outreach and 

business support
Creation and County staff support of merchant/trade 

organization with appropriate resources
Targeted incentives for defined business types and 

property upgrades

County Owned Facilities
Continue current operations at 3700 Four Mile 

Run
Temporary opportunistic programming into parks and 

currently underutilized County facilities

Investment in and expanded use of existing 3700 Four 
Mile Run and old Signature garage buildings and more 

formal use agreements for parks and open spaces

Rehabilitation and new construction plans for expanded 
County-owned facilities
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•Governance

•Stakeholder Input

•Marketing/Branding

•Arts Programming

• Facilities

•Business Support

• Land Use/Zoning 

•Regulatory/Incentives

• Infrastructure

• Facilities

• Programming

• Industry Vision

• Arts Vision

• Nascent or Mature

• Look and Feel

• Neighborhood 

• Audience

• Function/Purpose

Attributes

Themes

Scenarios/

Models



PHASE 1 | MODELS
Model Arts Industry Place

1 Branding and 

Marketing of Existing 

Assets

Focus on existing arts programming 

resources

Maintain status quo Established brand and marketing 

message

2 Enhanced Investments 

in the Arts

Enhanced arts programming resources 

and 3700 facility investments

Maintain status quo Established brand and marketing 

message

3 Enhanced Investments 

in the Arts and Place

Enhanced arts programming resources 

and 3700 facility investments

Maintain status quo; review of any 

conflicts between infrastructure plan 

and business activities

Established brand and marketing 

message & placemaking 

infrastructure investments

4A

4B

Facility-Based 

Investment Strategy

Significant investments in existing and 

new facilities and enhanced 

programming efforts

Maintain status quo; review of any 

conflicts between infrastructure plan 

and business activities

Established brand and marketing 

message & placemaking 

infrastructure investments

5 An Audience-Driven 

Approach

Create arts and entertainment 

destination for a broader audience 

group

Greater focus on arts, retail, food 

and beverage and entertainment 

businesses; potential to threaten 

existing industrial uses

Major marketing brand and public-

private infrastructure improvements 

aimed at enhancing customer 

experience

6 Arts and Industry 

Production Model

Maintain existing; focus on new back-

of-house and “arts maker” 

opportunities

Targeted attraction of “maker” 

businesses

More dynamic environment while 

maintaining industrial character
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MODEL TEMPLATE

Attributes
Desired 

Outcomes
Costs

Metrics & Impact 
of Success

Implementation 
Next Steps & Risk
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EVALUATION CRITERIA – WORKING DRAFT

22

• Consistent with area plan vision

• Implements the area plan vision

• Supports existing businesses

• Supports the arts

• Neighborhood suitability

• Cost

• Accessibility

• Quality

• Potential for phased approach

•

•

•

•

•

•

•

•

•

•

•



PHASE 2 | PROPOSED TIMELINE

November/December 2019 
 Adopt Charge for Arts & Industry District Advisory Committee 

 Appoint Arts & Industry District Advisory Committee

Mid-December 2019 – Meeting 1 
December 9, 2019
 Establish ground rules & guiding principles

 Review the research approach undertaken by the TAP

 Start to develop evaluation criteria to review models

Mid-January 2020 – Meeting 2 
January 13, 2020
 Review scenarios 

 Add, delete or amend models based on evaluation criteria

 Finalize prep for Community Open House 

End January – Early February 2020 
 Open House

Mid-February 2020 – Meeting 3 

February 10, 2020
 Review community input and staff analysis from Open House

 Develop draft recommendations for 2 – 3 models

Mid-March 2020 – Meeting 4 
March 9, 2020
 Finalize recommendations

End March 2020 
 Possible final meeting – March 23, 2020

 Present recommendations to the County Manager
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NEXT STEPS

Homework – continued thoughts on evaluation criteria

Next meeting – January 13, 2020, 6:30 – 8:30 pm @ 3700 South Four Mile Run Drive

24


