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TJ Upper Field Turf Conversion 
COMMUNITY MEETING #1 MINUTES 

To: Bernadette Grullón, Robin Leonard, Jerusalem Solomon, Susan Kalish, Kasey 
Spriggs, Arnold Appanah (APS), Matt Weir (AMT), Steve Torgerson (AMT), 
Chelsea Bishop (AMT), and Lisa Grandle 

From: Joshua B. Serck, RLA 

Date: December 18, 2019 

 Meeting Overview: 
 

 On Wednesday, December 18, 2019, Department of Parks and Recreation 
(DPR) staff and civil engineering firm A. Mortan Thomas (AMT) conducted 
Community Meeting #1 for the TJ Upper Field Turf Conversion project. The 
project was officially kicked off at the Thomas Jefferson Community Center with a 
meeting to review the project's scope of work and schedule, an analysis of the 
existing site conditions, and break-out sessions in which the community was able 
to ask questions and share ideas with the project team.  
 

 The meeting was advertised to County residents via project page, project list 
serve, and on-site sandwich boards place at Thomas Jefferson Park. An 
additional feedback opportunity is available on the project’s web page. 

 
 Community Engagement: 

 
 The TJ Upper Field Turf Conversion project’s level of engagement is 

Communicate. This level of engagement, as defined by the Six-Step Public 
Engagement Guide for Capital Projects, keeps the community informed on 
project updates, changes, regulatory constraints, and progress through the 
lifecycle of the project.   

 
 Meeting Agenda: 

 
 Project Overview 

 
 Project Goal 
 Existing Conditions 
 Project Scope 
 Potential Layout 
 Timeline 
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 Break-out Stations 
 

 Project Team Members 
 Questions and Comments 

 
 Reserve comments for this time 
 More in depth discussion 
 Write down 

 
 Presentation: 

 
 Introduction of project team members (DPR and AMT) 

 
 Explanation of the meeting format/organization 

 
 Existing Conditions  

 
 Shortcomings of existing upper field. 

 
 Natural turf field is not suitable for year-round play.  
 Lighting: both the lower and upper fields have lights and can be 

used from spring through fall. However, only the lower field has 
lights on at this time of year because turf covers are placed over 
the existing natural grass turf during the winter months.   

 The concrete ramp is not ADA compliant 
 Poor drainage on north, west and east sides 
 Steep drop-off in west and south run-out zones results in players 

chasing a ball down a hill. Trash and other debris get stuck 
between the hill and the fence. A drop-off lessens the field’s 
playability.  

 Invasive species in the forest to the north of the field 
 

 Proposed Improvements 
 

 When the field is updated, the lighting will remain on until up to 11pm 
based on program needs.   
 

 Drainage improvements and stormwater management compliance will be 
incorporated into the design and construction of the upper field.  

 
 The proposed field is wider than the current field, allowing for two 

junior/youth games to be played simultaneously (in the north-south 
direction). 
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 Run-out zones will be level with the playing field for improved playability 
and safety. It also helps to balance cut/fill.  

 
 Retaining walls and fencing will provide a level run-out zone and safety 

enhancements. 
 

 Portions of the existing fence will be removed where appropriate to 
provide a more open facility for all.  

 
 Synthetic turf allows for year-round play.  

 
 A new ramp to the upper field provides ADA/universal access for all.  

 
 Shade structure (at least one, possibly two), spectator seating, site 

amenities and signage are included in the design.  
 

 Timeline and Contact Information 
 See project’s web page. 

 
 Break-out session comments, questions, and discussion 

 
 Question: Where will the county fair occur once the new field is built? 

 
 Response: County Fair will continue to occur at Thomas 

Jefferson Park. Prior to the Fair, protective matting is to be placed 
on the new field to protect its longevity and playability.  

 Response: The new park design will provide access for pickup 
trucks and larger equipment (to set-up/tear down the Fair, and 
provide routine maintenance), as well as pedestrians.  
 

 Question: Why is invasive removal part of the scope of this project?  
 

 Response: The forested area on the north side of the field has 
invasive and non-native species that outcompete native species. 
Invasive removal is a common component of DPR projects and 
has resulted in successful transformation back to native habitats. 
The invasive species management program, operated by the 
Arlington County Parks and Natural Resources Division (PNR), 
works with a third-party contractor who performs the removal 
work. The removal regimen for the area occurs for up to 5 years 
until the invasive species are adequately eradicated.  
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 Question: What species are invasive? 

  
 Response: The invasive removal will focus on the species 

included on the county list: https://environment.arlingtonva.us/wp-
content/uploads/sites/13/2013/10/Invasive-Plant-List-2-19-15.pdf 
 

 Question: Will native species be planted to replace what was removed?  
 

 Response: DPR will investigate the potential to plant native 
species in the area where invasive species were removed.  
 

 Question: What is the Synthetic Turf Program fund that identified this 
field as a priority for replacement?  
 

 Response: The Synthetic Turf Program is a Capital 
Improvements Program (CIP) item that identifies existing fields for 
1) conversion from natural turf to synthetic turf, or 2) replacement 
of existing synthetic turf.  
 

 Question: How often does replacement occur? 
 

 Response: Replacement of fields occurs approximately every 8 
years according to manufacturer warranty period and annual 
testing of the field. 
 

 Question: How much does a synthetic turf replacement or conversion 
cost?  
 

 Response: Design, permitting and construction costs depend on 
a particular project’s unique scope of work and the size of the 
field. Consequently, costs vary from project to project.  
 

 Question: Is synthetic turf safe? 
 

 Response: The County Public Health Director is coordinating with 
the state government on the safety and applicability on the use of 
synthetic turf. Please see the links below for more information: 
 

 https://parks.arlingtonva.us/synthetic-turf-fields/ 
 https://parks.arlingtonva.us/wp-

content/uploads/sites/17/2014/05/FAQs.2017.02.17.pdf 
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 Question: Will any temperature controls be used on the field? 
 

 Response: During intense sunny days, both natural grass and 
synthetic turf fields are typically hotter than the ambient air 
temperature. One option for both natural and synthetic fields to 
remedy the increased heat is spray irrigation. However, irrigating 
in this manner has its own shortcomings. It only cools the fields for 
a brief period of time. Additionally, it increases the humidity of the 
immediate area. Lastly, it draws from potable water sources that 
can be in short supply during periods of drought. Currently, 
Irrigation is not in this project’s scope of work.  

 
 Question: There are drainage issues on the east side of the upper field 

(between the t-ball field and the upper soccer field) and the west side of 
the upper field (between the existing fence and the existing sidewalk). 
How will this be fixed? 
 

 Response: A field run topographic survey is currently underway 
that will allow for a detailed understanding of overland flow 
drainage, as well as existing storm drain piping infrastructure. With 
this information, the grading design can be completed to allow for 
proper drainage and avoidance of soggy/wet areas and standing 
water.  
 

 Question: Where will stormwater be treated? 
 

 Response: The proposed playing surface will be designed to treat 
stormwater for quantity and quality, in accordance with State and 
County requirements. The playing surface itself is permeable, 
allowing to water to drain through it and into a stone reservoir and 
the ground below. During particularly intense rainfall, the storage 
below the new playing surface may become saturated and 
overflow into the storm drain system. The stormwater 
management system will become more apparent as the design 
progresses.  

 
 Question: How wide is the existing ramp? Does it have handrails? 

 
 Response: The existing ramp varies between about 5’-6” to 5’-

11”. The new ramp will remain as wide as the existing ramp. The 
current ramp has a handrail; however, like the ramp itself, the 
handrail does not appear to comply with ADA requirements. The 
new ramp will comply with the requirements. 
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 Question: Will lights be updated to more energy-efficient standards? 

 
 Response: The lights were replaced in 2010.  No changes to the 

lights are planned.  
 

 Question: Is there any potential for solar panels on this project? Perhaps 
on the roof of the shade structure(s)? 
 

 Response: This is currently not in the scope of work for this 
project.   

 
 Question: How was this field identified for a necessary County project? 

Who wants this project? 
 

 Response: The TJ Upper Field was identified by the Public 
Spaces Master Plan (PSMP) as one of the top ranked rectangular 
fields for conversion to synthetic turf. The PSMP lists eleven 
criteria for consideration for converting a field to synthetic turf.  
The TJ upper field was also identified in the adopted FY2019 – 
FY2028 Capital Improvement Plan.   

 Response: For more information, please refer to the following 
websites: 
 

 https://projects.arlingtonva.us/public-spaces-master-plan-
psmp-update/ 

 https://projects.arlingtonva.us/plans-
studies/comprehensive-plan/public-spaces-master-plan/ 

 https://pops.arlingtonparks.us/ 
 https://budget.arlingtonva.us/cip/ 

 
 Question: How much is this field used? 

 
 Response: Typically, lighted grass fields are use for 

approximately 900 hours per year.  Lighted synthetic turf fields 
can be used for approximately 2,100 hours per year. 

 
 Comment: Like the option for two smaller junior fields (north-south) that 

fit within the one larger upper field (east-west).  
 

 Question: Who owns the field?  
 

 The county owns the fields.  
 

 Question: Is Marymount University involved in this project or land 
ownership?  
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 Response: No. 

 
 Question: What is the field size? 

 
 Response: Field size is still preliminary at this point as DPR 

evaluates several factors during the initial design process. 
However, the two sizes being considered are approximately a) 
342’ long x 180’ wide, or b) 342’ long x 165’ wide. Each option will 
include a 10’ run-out zone outside of the painted end lines and 
painted sidelines.  

 
 Comment: Include concrete (not turf) at the top of the proposed ramp 

where the wall ends. Turf will be trampled and become a dirt patch. 
  

 Comment: Is the county pursuing a public golf course?  
 

 Response: No, the County is not currently pursuing a public golf 
course. 

  
 Comment/Question: Include an adequate quantity of trash and recycle 

cans, provide trash pickup and can emptying at appropriate intervals 
(before the cans overflow). Prefer compactors on-site, or cans that notify 
maintenance staff when they are almost full. 

  
 Response: Site furnishings, including trash/recycle cans are 

included in the scope of work and will be provided.  
 Response: DPR is investigating the potential for “higher-tech” 

receptacles to be used on county parks.  
 

 Question: What are county litter laws? 
 

 Response: Information can be found in the Arlington County 
Code Chapter 10 and 17.   
 

 https://arlingtonva.s3.amazonaws.com/wp-
content/uploads/sites/22/2018/10/Chapter-10-TRASH-
RECYCLING-AND-CARE-OF-PREMISES_2018.pdf 

 https://arlingtonva.s3.amazonaws.com/wp-
content/uploads/sites/22/2014/01/County-Code-17-
Miscellaneous-Offenses-and-Provisions.pdf 

 
 Community attendees: Five (5) 

 
 DPR Staff meeting attendees: Joshua Serck, Bernadette Grullón, Robin Leonard, 

Kasey Spriggs, Jerusalem Solomon, and Matt Weir (AMT) 


