
 

 

 
 

 

 

CONCEPT DESIGN REVIEW MEETING NOTES 

 
Project:     Z280 - 4th Street S, from S Illinois St. to S Kensington St. 
     
From: Laura Simpson, Neighborhood Conservation Planner 
     
Meeting Date & Time: Thursday, March 22, 2018 
    7:00 PM – 8:30 PM  
 
Meeting Purpose: Presentation of the Concept Design for this project to residents and owners, 

and address any questions. 
 

 
In Attendance, County Staff: 

Laura Simpson NC Program Planner  
Gino Squarciafico Design and Engineering Supervisor  
Mohammed Elomary Design Engineer   
Tim McIntosh NC Program Manager   
Jill Yutan Landscape Architect   

In Attendance, Neighborhood Residents: 
Kathy Reeder 5528 4th St. S  (Block Representative) 
Gloria Johnson 5508 4th St. S 
Janet Fedak 5520 4th St. S 
Anna Belousavitch 5533 4th St. S 
Doug LeRoy 5533 4th St. S 
Karen & Steve Connair 5619 4th St. S 
Gerald Martineau 5601 4th St. S 
Sean Dudley 5513 4th St. S 
Steve LeSueur 5528 4th St. S 
Linda & Don King 5516 4th St. S 
Lee Clarke 5627 4th St. S 
Stuart Davis 5524 4th St. S 
Clare Michaud 5624 4th St. S 
Rial Christensen 5624 4th St. S 

 
Project Background: 
This project was nominated by the Glencarlyn Civic Association, and passed the General Interest Survey 
(“Clipboard Petition”) in the winter of 2017 with 60.2% of properties voting to move forward to design, 
based on the linear frontage of the voting property owners.   
The purpose of this meeting is to present the Concept Design and answer any questions related to the 
proposed plan. 
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Description of the Concept Design: 
A proposed Neighborhood Conservation Street Improvement project for 4th Street S, from S Illinois St. 
to S Kensington St. 
A new 4’ wide sidewalk with a 4’ wide utility strip is proposed along the north side of the street, as well 
as new curb and gutter on both the north and south sides of the street.  The total width of the road will 
be 28’, curb to curb, with the exception of a portion of the area in front of 5516 and 5520 4th St. S, 
where the road narrows to 22’ to protect a large tree.  On-street parking will be reduced in this section 
only on the north side, where the road narrows.  Twenty-eight feet is the minimum street width 
required to allow on-street parking on both sides of the street.  This is called a yield street, with 7’ for 
parking on both sides, and 14’ for travel lanes. 
New sidewalk accessible ramps will be installed at the end of each block, on the northwest and 
northeast corners. 
 
Presentations: 
The meeting began with introductions of staff and Kathy Reeder (Block Representative and NCAC 
Representative). 

Gino Squarciafico presented the Concept Design, including a review of the existing conditions along the 
project extent.  Staff considered two designs, the first to locate the new sidewalk on the south side of 
the street, the second to locate sidewalk on the north side of the street.  Several advantages to locating 
the sidewalk on the north side were reviewed, including the continuation of existing sidewalk on the 
north side of the street west of S Kensington St. and utilizing County right-of-way for the improvements. 

Jill Yutan spoke about opportunities where new tree plantings in the 4’ wide utility strip could be 
adjacent to the sidewalk on the north side of the street.  Construction of the project could result in some 
smaller tree and plant removal when they are in areas of project construction in the county right of way.  
There are several significant large trees that will be preserved, and they are noted on the plan.  Jill will 
work with homeowners in the event that shrubs or trees are damaged, removed, or need to be 
relocated.   

 
Summary of Questions and Answers: 
NC Street Improvement projects are built at no expense to private property owners, through funding 
from the Neighborhood Conservation bond.  NC projects are constructed in the County owned right-of-
way (with exceptions in the case of permanent easements), not on private property. 
 
How is the project passed through the Final Petition?  Final petitioning is the last phase required to 
qualify a proposed project for funding, and takes place after the Concept Design Plan has been reviewed 
with residents at the Concept Design Meeting.  Property owners vote in support or against the project, 
as scoped and shown on the plan.  Property owners are encouraged to mail back their response to NC 
staff before the deadline noted on the petition.  Properties that do not vote by the Final Petition 
deadline will be sent a reminder notice via USPS Certified Mail with return receipt notice.  Please note, 
all unanswered petitions will be counted as a “yes” vote.  Votes are tallied based on the linear frontage 
of a property, and passage of the petition requires a minimum of 60% of the total linear frontage be in 
support of the project.   
 
Temporary easements will be acquired for properties where contractors will need to step on, work on, 
or disturb a property owner’s land.  An example of this would be locations where the county’s 
contractor will install a new driveway apron. 



 
Prior to the start of construction we will hold a Pre-Construction Meeting.  At that time homeowners will 
have an opportunity to meet our Construction Manager and contractors.  This will also be an 
opportunity to walk the project area and ask questions regarding impact that may occur at an individual 
property. 
 
If a property owner’s fence is beyond their property line and adjacent to the construction area, will it be 
moved?  At locations where the project construction requires a fence that is in the county’s right of way, 
the county will remove that portion of the fence and reinstall it on the property line.  The county will 
replace in-kind any fence that the contractor damages.  
 
In the course of constructing projects, NC provides some new driveway aprons.  In order to allow 
driveway apron concrete time to cure, homeowners will not have use of their driveway for 
approximately 3 days at that time.  The contractors or Construction Manager will notify a 
homeowner/resident a few days prior to this work.   
 
If a homeowner plans to redo their driveway, should they wait until after the project is completed?  If 
possible, yes - and again, it is best to let your Block Representative and our office know of your plans. 
 
What if a homeowner is going to be renovating their house at the same time as the project?  It is best to 
let your and our office know of your plans.  The County will work with and allow for residential 
contractors to maintain access around their work. 
 
How long will the project take?  The timeline will vary, typically between 6 and 9 months, depending on 
the complexity of the project.  If the project construction period extends over the winter, typically 
construction will stop temporarily, and be restarted again once temperatures are warmer again in early 
spring. 
 
How will the project impact road water runoff and storm water that currently ponds along the roadway, 
onto private property?  The county engineers routinely do storm water analysis with our projects.  
Drainage patterns will likely improve and be more efficient through the addition of proper curb and 
gutter throughout the project area.  Water that comes from the road will be captured in storm water 
inlets along the new curb.  
 
How are sump pumps impacted?  If a sump pump pipe discharges beyond the homeowner’s property 
and into the county’s right of way, the county will ensure it still discharges properly, sometimes 
connecting it to a storm drain/water removal line.  Homeowners are responsible for extending a pipe to 
the edge of their property (at the county right of way) if it is to get tied into the storm drain. 
 
Water meters - if they need to be moved, contractors work to complete each one within 1 day to 
minimally disrupt service to a home.  These will be installed in the grass utility strip. 
 
Additional Information: 
Funding of this Project – If the project passes the Final petition, it will qualify for funding by the 
Neighborhood Conservation Program and Neighborhood Conservation Advisory Committee (NCAC).  The 
deadline for qualifying for the Spring Funding Session through the NCAC is April 30th.  Once staff qualifies 
the project, the NCAC recommends it for funding, and the project is submitted to the County Board for 
approval. 



If the project becomes qualified and is funded, a final design meeting will be held for property owners 
when the design is 90% complete.  Meeting invitations will be sent out to notify property owners at that 
time. after which  
 
Regarding Temporary Easements - If the project is funded and proceeds to construction, temporary 
easements will be requested of property owners. Temporary easements allow the County contractor's 
staff to access private yards to perform construction-related work including the relocation of fences, 
replacement of disturbed sod, matching-up of grade through cut and fill for the adjacent work within the 
public Right-of-Way.  For example, when a concrete driveway apron is poured within the public Right-of-
Way, a Temporary Construction Agreement allows construction staff to match the new apron with the 
existing driveway in a resident's yard.  If it is a concrete driveway, it is typical to saw cut the existing 
driveway at the closest expansion joint to the property line and replace that portion with new concrete 
in the yard to match the driveway with the new apron.  Temporary Construction Agreements become 
null and void upon completion of construction. 
 
Any questions or additional information regarding this project or process can be directed to Laura 
Simpson, Neighborhood Conservation Planner at 703.228-3813 or email at lsimpson@arlingtonva.us. 
 
 
Cc: All owners of property within property limits  

Gino Squarciafico, DES Design Team Supervisor 
Mohammed Elomary, DES Engineering Staff  
Jill Yutan, NC Landscape Architect  
Tim McIntosh, NC Program Supervisor 
 


