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Neighborhood Conservation Program  
PROJECT UPDATE MEETING NOTES 
 
 
 
PROJECT NAME:  N Oakland St. – Street Improvement Project 
DATE & TIME:   February 26, 2020 
PLACE:      Long Branch Elementary School 
 
 
MEETING PURPOSE: Review the current status of the project, inform the neighborhood about fire 
safety changes to street parking, and solicit feedback from residents. 
 
 
ATTENDEES:  
County Staff: 
 

Tim McIntosh, NC Program Manager 
Jill Yutan, NC Landscape Architect  
Laura Simpson, NC Planner 
Jiong Lin, DES Engineering Supervisor 
Valeria Shepeleva, DES Design Engineer 
Captain Gregg Karl, Fire Department 
Anne Guillette, Watershed Projects Manager 
 

Residents: Francesca Guerrero, Block Rep. 207 N Oakland St. 
Nate Guerrero 207 N Oakland St. 
Sharon Feltmann 226 N Oakland St. 
Annette Zamula 27 N Oakland St. 
David Zamula 27 N Oakland St. 
Meredith Rubin 130 N Oakland St. 
Betty Bott 133 N Oakland St. 
Zubin Kapur 113 N Oakland St. 
Mark Bland 118 N Oakland St. 
Doug Vandermade 122 N Oakland St. 
Tim Hartman 117 N Oakland St. 
Jim Gallatin 215 N Oakland St. 
Thane Culver 214 N Oakland St. 
Jeff Lee 23 N Oakland St. 
Brent Burris, NCAC Rep. 533 N Norwood St. 
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PROJECT BACKGROUND   
This sidewalk and street improvement project was requested and supported by residents of N 
Oakland Street and the Ashton Heights Civic Association.  Through the Neighborhood 
Conservation Program, a petition was taken, which resulted in 85% of the votes in favor of the 
project in 2015.  The N Oakland St. Project was qualified by the NCAC and approved for 
funding by the Arlington County Board in 2015.  The Final Design for this project was 
presented to the neighborhood in October of 2018. 
 
 
MEETING NOTES (Key Points Only)   
 
The meeting began with an introduction of Arlington County staff and brief a summary of the 
project’s history.  
 
NC Planner Laura Simpson informed the group about project work County Staff had done 
between the Final Design Meeting and today.  This included an additional review of the 
proposed project design and street parking layout.   
 
Arlington County staff from the Transportation Bureau, Fire Department, Neighborhood 
Conservation Program, and Engineering Bureau coordinated efforts to address existing street 
safety issues due to the exceedingly long dead-end condition of the street and the proposed 
narrowing of the street.  A revised street parking layout was created to address these 2 issues 
with the least impact possible: 

• Parking spaces removed from the cul-de-sac at the dead end of the street to enable 
fire department trucks to turn around after responding to emergencies. 

• Parking spaces “spot” removed on the section of the block where the new sidewalk will 
be constructed to provide a 20 foot clear width in a “weaving” pattern.  This enables 
large fire trucks more clear roadway width to maneuver and stop when responding to 
emergencies. 

 
Two plans were presented – the first showed existing conditions and existing parking on the 
street, the 2nd showing the proposed street design with sidewalk and the new, revised parking 
layout.  (See Attached Parking Plan Exhibits – “Existing Conditions” and “Proposed”) 
 
The potential impact of this parking change was evaluated by County Staff through a parking 
study and was presented to the group.   

• Street parking spaces available today – 82 
• Street parking spaces as proposed with the sidewalk at the Final Design meeting – 77 
• Newly revised layout of street parking spaces – 59 

(See Attached - “Parking Utilization Table”) 
 
Questions and Comments:  
 
1. Instead of the cul de sac, could fire trucks use the townhouse driveway for their turn around? 

No, this is private property.  The Fire Department needs permanent access, which can only be 
guaranteed through use of County property (in the Right of Way) or a permanent easement 
granting access on private property. 
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2. What were some of the alternatives considered? 
• Options considered included elimination of parking from the one side of the street. Removal 

from both the west side and east side were analyzed.  The parking layout presented at the 
meeting proposes the least impact to parking. 

• Another option analyzed was to shift the sidewalk to run up against private property lines, 
thereby increasing the curb to curb street width an additional 7 feet.  This would have 
allowed parking to remain on both sides of the street.  In the end this was rejected for several 
reasons.  It requires significant loss of trees, landscaping and greenspace in front of each 
residence, which was noted as important to preserve by the neighborhood when this project 
was being scoped and designed.  The current, proposed design was complicated because 
much careful analysis was done to ensure storm water run off was properly dealt with while 
making elevation grade changes along the street and at each property.  To make these 
changes, the project would require a full redesign, which the budget could not support.  

At this time, the construction drawings are complete and the project is ready for solicitation of 
contractor bids.  A full redesign would be a significant sunk cost for the County. 

 
3. Was opening 2nd street looked at as an option? 

Yes, as it would reduce the length of the dead end for N Oakland St.  But it would not eliminate 
the need to remove parking at the cul de sac or adjacent to the sidewalk, and would not be of 
great benefit in this situation. 

 
4. Would the rain garden still be built without the sidewalk?   

The rain garden is a separate project being pursued by the Office of Sustainability and 
Environmental Management (OSEM) and had been proposed for construction with the NC 
sidewalk project for efficiencies gained by shared costs and reductions to neighborhood 
disruption.  OSEM staff would re-evaluate whether to proceed with construction at this time.  

 
5. What is the new curb-to-curb measurement going to be when the project is done? 

28 feet along the section of the street with the sidewalk.   
 
6. A comment was made that delivery service vehicles will be slowed down by this and County 

Staff concurred, noting that vehicles generally will slow down. 
 
7. A comment was made that commercial vehicles frequently park on N Oakland St. near the 

intersection with Pershing Dr.   
With this project and the Pershing Dr. intersection improvement project, signage will be installed 
to prevent parking close to the intersection.  County staff also informed residents that they can 
consider requesting resident permit parking on the street.  Currently the Resident Permit Parking 
(RPP) program is under review, but that process is to be completed in the spring of this year. 

 
8. When could construction begin? 

Procurement of a construction contractor would begin soon, taking several months to complete. 
Construction is likely to commence in the fall of 2020.  It is anticipated that construction will take 
6-8 months. 

 
9. What about the pot holes on the street?  Can the street be repaired? 

A service request for pothole repair can be made through the County’s website.  
The street re-paving is currently awaiting the construction of this project, as we want to minimize 
having to tear up newly finished streets. 
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ADDITIONAL INFORMATION 
 
Pothole repair (and other service requests or reporting of problems): 
 https://topics.arlingtonva.us/reportproblem/ 
Residential permit parking: 
 https://transportation.arlingtonva.us/parking/residential-permit-parking/ 
 
NEXT STEP 
 
As typically there are not significant adjustments made to a project after designs are complete 
and presented to a neighborhood, this is a unique situation for a Neighborhood Conservation 
project to be in.  At this juncture, County staff have worked to come up with a solution that 
they believe best supports the neighborhood’s needs.  What was presented at the meeting 
was the culmination of that effort, with staff working together across several divisions and the 
Fire Department.   
We are looking for feedback, and request residents that either did not attend or did not 
share their views in the meeting to please respond to a comment form online.   
A link to the form can be found on the project’s webpage at:  
 https://projects.arlingtonva.us/projects/north-oakland-street/ 
 

_____________________________________________________________________ 
 
 
 
Any questions or additional information regarding this project or process can be directed to Laura 
Simpson, Neighborhood Conservation Planner at 703-228-3813 or lsimpson@arlingtonva.us. 
 
 
 
Cc:  All owners of property within project limits 
  Brent Burris, NCAC Representative for Ashton Heights Civic Association 
  Scott Sklar, Ashton Heights Civic Association President 
 
 
Attachments:  – Parking Plan Exhibits – “Existing Conditions” and “Proposed” 
      Parking Utilization Table 
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