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Interviews included: 

• Major property owners, including: FRIT (Pentagon Row), Simon (Pentagon City 
Fashion Centre), Brookfield (TSA), JBG (PenPlace, Metropolitan, River House), 
Regency Care of Arlington, Dweck (Park at Pentagon Row Apartments)

• Civic associations and organizations: Crystal City Citizen’s Review Council, Crystal City 
Civic Association, Arlington Ridge Civic Association, and Aurora Highlands Civic 
Association

• Representatives of Commissions and Organizations and County Staff, including: 
Planning Commission, Arlington County Parks and Recreation Commission, 
Transportation Commission, Joint Facilities Advisory Commission, Arlington Public 
Schools, and National Landing BID. Housing Commission still outstanding. 

• Follow-up conversations with additional stakeholders, including renters who have 
taken part in the Livability 22202 effort and Condo-Owners and Renters Coalition

Summary of Pentagon City Stakeholder Interviews, July-September 2020 
Interim Report for County Review 
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• Equity as part of the Planning Study 

• Public Engagement 

• Identity of Pentagon City 

• Walkability: Streetscape, Ground-Level Land Use, Roadway Infrastructure 

• Access to Metro 

• Bike Network

• Aspirational Places and Cautionary Tales

• Open Space 

• Phasing and Study Results 

The summary addresses the following core topics: 
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• Apply County resolution on 
Equity

• Common themes around 
housing:
• Deepening affordability
• Including the voices of 

renters
• Preventing displacement 

• Importance of public 
transportation in equity, 
particularly for retail and 
service workers in area

• Ensuring equitable access 
to public spaces: making 
sure a diverse group of 
users feels welcome, 
particularly youth of color 

This study must prioritize 
Equity of Benefit and 
Burden as Pentagon City 
changes
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• Consistent 
acknowledgement by 
all stakeholders of 
the need to hear 
from renters and 
workers

• Redevelopment in 
Pentagon City is 
regionally significant: 
seek the 
perspectives of 
future workers, 
residents, and 
visitors, even though 
these may be hard to 
capture

Equity of engagement is 
necessary for an effective 
study process
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• Important to 
acknowledge and 
incorporate the work 
completed through 
Livability 22202 thus 
far – broad 
agreement with big 
themes of effort 

• Some concerns 
about understanding 
the scale of 
redevelopment and 
density needed to 
afford the full 
spectrum of 
community benefits

Engagement must build 
upon significant previous  
community efforts, and 
delve into unanswered 
questions  
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• Originally the Metro and 
the Pentagon 

• The Fashion Centre Mall 
has been the most 
familiar brand for the 
area. Costco is what the 
region drives to.  

• There is significant 
agreement with the 
National Landing idea of 
creating connections 
throughout the area. 
Some interviewees felt 
the Amazon HQ@ 
projects “extend” Crystal 
City into Pentagon City

• There is excitement 
about thinking of 
National Landing as 
extending to Potomac 
Yard, including VA Tech’s 
presence there

What’s the brand of 
Pentagon City? 
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• Interviews touched on 
streetscape, ground level 
land use, and roadway 
configuration as key factors 
impacting walkability.

There is broad consensus 
on the value of and desire 
for greater walkability. 
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Streetscape:

• People desire an attractive 
streetscape with consistent 
trees, shading, signage

• Streetscape gaps create a 
disconnected network physically 
and experientially –
redevelopment projects may not 
improve these soon enough

• Streetscape improvements offer 
opportunity for aspirational 
world-class design, with biophilic 
elements, public art, and other 
elements that help identify 
Pentagon City and/or National 
Landing

• Streetscape design can help 
support indoor/outdoor living, 
particularly when connected to 
privately-owned-public spaces 
and parks 

There is broad consensus 
on the value of and desire 
for greater walkability. 
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Ground level land use:

• Many comments addressed 
pedestrian-oriented active 
uses. There is broad 
recognition that ground-floor 
retail and dining may be 
ideal, but also limited in 
extent by current trends. 
There is desire to avoid 
vacant storefronts by 
focusing retail in the most 
feasible locations and 
designing smaller spaces 
that are more affordable to 
potential tenants, especially 
small-format and local 
businesses.  

• Many saw experiential retail 
– with generous space for 
outdoor dining – as crucial to 
retail positioning. 

There is broad consensus 
on the value of and desire 
for greater walkability. 
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Ground level land use 
(continued):

• There was a desire to think 
beyond retail for pedestrian-
oriented land use. Ideas 
included: 
• Attracting more service-

providers to ground-floor 
spaces, such as library, 
community center, and 
education program 

• Ground floors of 
workplaces and residences 
could be designed to better 
promote walkability and an 
active street life. 

• Parks and recreational 
spaces as major 
destinations helping 
promote walkability. 

There is broad consensus 
on the value of and desire 
for greater walkability. 
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Roadway configuration:

• People do not feel 
existing streets serve 
walkability well.

• All cited the wide streets, 
large parcel sizes, and 
high traffic speeds as 
obstacles to walkability. 

• There is common desire 
to address Route 1’s 
obstruction of walkability 
and connections between 
Crystal City and Pentagon 
City. 

• Transportation 
Commission aspires to 
have increased 
development and activity 
with decrease of VMT.

There is broad consensus 
on the value of and desire 
for greater walkability. 
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• There is universal desire 
for better walking 
connections to Metro from 
the west across the River 
House, Pentagon Row, and 
Fashion Centre sites.

• Metro entrances could be 
more prominent and 
inviting. 

• Need to continue to invest 
in bus service – ART and 
WMATA – including 
through the planned 
Pentagon City-Potomac 
Yard Transitway. 

• Regional transportation 
links are significant: 
airport, Amtrak, VRE and 
future improvements

Access to Metro should 
be more visible and 
convenient.
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• Many appreciate the 
proximity to the regional 
bike network, but do not 
consider the Pentagon City 
area bike-friendly due to 
difficult gaps and 
topography 

• Minimal connectivity to 
large regional trails (Mt. 
Vernon, W&OD) near the 
study area; highways, rail, 
water present challenges to 
expanding network

• On-street infrastructure is 
uninviting for recreational 
use

• Arlington Ridge incline is a 
challenge to area-wide bike-
friendliness  

The regional bike 
network is near … yet far
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• Many residents looked 
to the RB corridor as a 
positive precedent.

• Property owners were 
more likely to cite 
examples in DC (the 
Wharf, the Yards, City 
Center) and 
international models.

• Further exploration of 
precedents for higher-
density biophilia may be 
particularly helpful to 
setting an aspirational 
vision. 

Stakeholders want 
to avoid Tyson’s 
Corner-style 
redevelopment. 
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• Open spaces are 
considered very 
important to overall 
feel of area –
references to Met 
Park Master Plan as 
example

• Parks and privately 
owned public spaces 
feel like islands, not 
contiguous public 
spaces

• Long Bridge Park is a 
valued asset but 
should be linked to 
neighborhoods via a 
recreational 
corridor(s) 

Stakeholders 
consistently focus on 
Open Space as a key 
asset and opportunity
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• Hope for common 
crossroads for the 22202 
neighborhoods and 
Pentagon City 

• Acknowledge the need for 
connections to the park 
and other green spaces

• Acknowledge that 
facilities/programming may 
need updates to better 
reflect today’s interests

• Recent community-led 
programming and other 
pilot efforts 

• Anticipating a dedicated 
planning process for VHP 
improvements 

Residents are focused on 
Virginia Highlands Park as 
a key asset and 
opportunity 
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• Need for “outdoor living 
rooms” for residents 
lacking yards

• Heightened as a result 
of a pandemic - need to 
set up streetscape and 
open spaces to support 
outdoor dining and 
experiential retail, offer 
resiliency 

• Desire to support 
biophilic vision of 
overall area 

Focus on open space as 
essential infrastructure for 
higher-density development
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• Near-term concerns about 
health safety of transit 

• Accelerating trends that 
challenge traditional retail 

• Not concerned about long-
term prospects for residential 
development.

• May transform office market, 
but well-located high-quality 
office space still needed

• Dining needs outdoor space

• Real focus on outdoor spaces, 
higher use of parks and trails

• Concerns about how 
pandemic could worsen 
inequity (differences in digital 
access, exposure risk, 
background health risks etc.)

The Pandemic poses 
immediate and long-
term impacts
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• Some property owners 
are eager to redevelop 
now. Others have longer-
term redevelopment/ 
reinvestment aspirations 

• Need to make sure core 
services track with 
development and avoid 
first-mover 
advantage/monopoly of 
investment opportunity 

• Concerns about 
jobs/housing balance, 
community services, and 
transportation impacts 
during interim and long-
term periods 

Phasing sequence 
will have a big impact 
on results
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• Keep to schedule 
and provide clear 
guidance for near-
term development 

• Avoid overly-
prescriptive 
recommendations to 
allow for land use 
flexibility over time 

• Incorporate the work 
of Livability 22202 
and ongoing 
community 
participation 

• Incentivize 
community 
investments that 
deliver community-
wide impact

Ensure the Planning Study 
produces timely, effective 
recommendations
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• Focus on critical 
infrastructure and 
opportunities for 
joint facilities 

• There is a need for a 
new elementary 
school in next 
decade; plan in 
concert with new 
development and 
evaluate the effect of 
schools as part of 
alternatives

• Siting a walkable 
school is important 
from a transportation 
perspective 

Ensure the Planning Study 
produces timely, effective 
recommendations
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