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NC Program Review DRAFT Preliminary Recommendation List 
 

Revised notes/emerging recommendations after final Subcommittee Meetings in September, 2020 
 
 

P3 Subcommittee 
 

1. Refine the NC Points system to increase opportunities for both small and 
large projects. 

o The current Points System can be confusing, and refinements are overdue.  
Recommend revisions: 
• Include incentivizing the use of funds for a variety of project types, both small and 

large, as categorized by cost, amount of time to design & construct, and 
complexity.   

• Consider better account for general safety concerns, safety near schools, 
emergency needs, NCS program projects, etc. 

• Include County priorities, such as those that incorporate the interests of the 
greater Arlington good and/or the County’s priorities lists. 

o A focus group formed from NCAC members working with staff and possibly others could 
develop proposals for revising the Points System. 

 

2. Refine the NC Project Petitioning Process. 
o Recommend the process be refined, keeping in mind that the NC Program and the 

petitioning process are a bottom up approach, and one of the differences 
between it and the NCS Program, which is a top down approach.   

o Consider whether certain projects should go to another program, and if they 
should, how they would be shifted.   

o In recognizing that Civic Associations carry the interests of their entire community, 
which may not align with affected property owners, consider incorporating these 
broader interests into the petitioning process, possibly giving them weight or a 
vote.   

o Consider competing interests - how to provide a better balance for input among 
those who may benefit from a project, not just leaving it to affected property 
owners. 

o A focus group of NCAC members working with staff and possibly others could develop 
proposals for refining the petitioning process. 

o Consider opportunities for information sharing between County Programs, which 
could inform and improve the project’s design prior to petitioning. 

 
3. Improve the NC planning process so that it is timelier, less burdensome, and more 

relevant. 
o NC Plans should continue to be a prerequisite for pursuing NC Projects. 
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o Develop strategies and toolkits that can be shared with neighborhoods to help them 
undertake more efficient/timely NC plan processes.   

o Leverage the expertise of NC and other County staff in developing content. 
o NC staff should work with neighborhoods to make their Plans more relevant across 

Arlington, for the public community, County Departments, County Board, etc.  
o Provide other incentives for creating Plans or making Plan Amendments beyond 

point acquisition. 
o NC Plans should not include project ranking, as this allows for flexibility over time. 

 

4. Modify the NCAC to increase its impact within the County 
o Maintain the core of NCAC, but look for adjustments around the edges.  Manage the 

Committee and Representatives with more focus and direction on their role, modifying it 
to more effectively engage as a conduit between neighborhoods and the County. 
Could include: 
• Leveraging staff presentations on related topics as a learning opportunity and 

greater sharing with neighborhoods.  Note – Over the past year, NC Staff has 
begun informally providing written talking points to Representatives after 
meeting presentations. 

• Identifying ways for those NCAC members who want to do more, to do more 
• Have Representative be more active and involved in community and County 

planning efforts 
• Increase Representative communications:  

- to their civic associations  
- feedback to the NCAC and County 
- liaising to other Commissions and County planning efforts, with regular reporting 

back to the NCAC 
• Create smaller focus groups/subcommittees within NCAC to focus on specific 

initiatives or interests within the NCAC membership 
o More effectively communicate with and engage renters, younger residents, and those 

living in multifamily units 
o Recruit graduates from other outlets (such as Neighborhood College, Leadership 

Arlington, other sources) to build representation 
o The current membership (Representative and an Alternate for each Civic Association) 

and attendance requirements are effective with flexibility as needed, and do not need 
to be modified. 

 

5. Rebrand the NC Program to Clarify its True Role and Offerings  

o Rename the program to more clearly reflect what it does in neighborhoods. 
o Undertake a re-branding of the program to encourage more participation.  The re-

branding should be done in conjunction with a communications and outreach plan. 
o Support and encourage communities that have need but not the ability to fully engage 

in the NC Program. 
o Undertake a public relations/communications effort to widely broadcast the 

rebranding, the benefits of the Program, and associated messages. 
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o One focus for the re-branding – engagement, such as by increasing the number of liaisons 
the NCAC has to other committees, and increasing Representatives’ activities within their 
Civic Associations. 

 

 

Evolving Infrastructure Subcommittee  
 

6. Clarify the County’s intentions regarding the future of neighborhood infrastructure 
through a single policy/vision statement, and/or update pertinent County policies 
where they exist.  

o As designed, Arlington’s Comprehensive Plan is a collection of disciplined-based 
elements, and there is no singular reference that state’s the County’s vision and goals 
for the future of neighborhood infrastructure: 
• Transportation, parks, water, stormwater, sewer and other infrastructure in 

County neighborhoods (and beyond) are addressed through multiple 
Comprehensive Plan elements, with little/no coordination. 

• Ideally, a representative group of staff/community members should work 
towards defining a neighborhood infrastructure policy that cuts through 
individual programs and focuses on end goals. 

• At a minimum, existing policies and plans that incorporate statements on 
components of neighborhood infrastructure should be updated as needed 
when specific Comprehensive Plan elements are reviewed.  

o More fully incorporate data-driven analysis when including/reviewing specific 
infrastructure achievement goals to better understand the feasibility and resource 
demands of realizing such goals.   
• By way of illustration, the MTP has a stated goal of having a sidewalk on at least 

one side of every street. Analysis undertaken as part of this review suggest 
there is an estimated ___ linear miles of streets with no sidewalks, and on 
average the County adds __ miles per year. 

• In comparison, the 2019 Public Spaces Master Plan action 2.1.5. calls for filling 
in gaps in sidewalks and trails to connect and create safe routes between public 
spaces and neighborhoods, schools, transit stations and other County facilities. 

o Incorporate an equity lens to decision-making processes that will prioritize where 
projects should be located and to whom the resulting benefits should accrue.      
• When revising the project points system, consider the degree to which priority 

should be given to projects that provide greatest benefit to those who may 
need it most, based on conditions that can be quantitatively assessed, such as 
household income, access to vehicles, life expectancy, and other community 
conditions.  

 

7. Continue Neighborhood Conservation and Neighborhood Complete Streets as 
separate programs and make targeted changes to optimize the relationship 
between them. 

o Maintain NC and NCS as two discrete programs, recognizing how the combination 
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of neighborhood-driven/NCAC vetted and individually nominated/NCS vetted 
projects provide positive net benefit for the community. 

o Arrive at future County budgets that provide more balanced funding between the 
NC and NCS programs for project implementation. 

o Revisit and consider advocating for the removal of the County Board mandated 48-
month period between failed/withdrawn NC projects being eligible for 
consideration through NCS. 

o Consider additional refinements/revisions to both programs that may allow them 
to more sensibly co-exist. 

 
8. In the near-term, continue to gear the program to consistently support a well-

balanced mix of larger and smaller projects, and as fiscal conditions improve, 
strive to allocate more program funding over time to keep pace with recent, 
significant increases in project costs.  

o When fewer fiscal resources are available, consider process/scoring changes to the 
program that will ensure a mix of more and less expensive projects are delivered with 
each funding round. 
• Without a significant immediate increase in NC project funding, rising capital 

improvement costs will limit the number of traditional (street improvement or 
parks) projects that can be completed. 

• If just a few projects are completed in each round or if a greater share of projects 
are tactical/temporary in nature, there may be reduced incentive for 
neighborhoods to remain engaged in the program.   

• A continued approach to concurrently advancing small and large projects may 
provide for the balanced approach needed to sustain the program during periods 
of reduced funding.  

• Consider using points as an incentive to help create greater neighborhood 
interest in pursuit of less expensive projects.  

• Smaller projects may include tactical urbanism measures, recognizing they carry 
their own challenges associated with durability, life-cycle costs, and 
internal/external stakeholder buy-in. 

o Adjust the staff-neighborhood dynamics involved with the design/implementation of 
NC projects, to provide staff greater discretion in driving the design of the project to 
solve for neighborhood’s desired goals, within smaller project budgets. 
• Mitigate the impacts of smaller budgets by placing a greater degree of project 

scoping within the staff realm, providing them a larger role in designing a project 
to avoid greater costs resulting from site-specific factors.  

• Consider setting a threshold project cost level to clearly demarcate between 
“smaller” and “larger” projects (and have this amount be a value that can be 
updated administratively by staff/NCAC). 

o For larger/more expensive projects, preference/priority should be given to projects 
that add new infrastructure, as opposed to replacing/upgrading an existing facility.  
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Evolving Staffing and Funding Subcommittee 
9. Explore new partnerships that would bolster resources supporting the program. 

o Recommend that NCAC create small focus groups to research partnerships and 
grant opportunities. 
 Additionally, the County and individual neighborhoods should also pursue 

partnerships through non-profits, businesses, organizations and foundations; 
 Identification of appropriate grant programs for which NC projects 

would be competitive such as Community Development Block Grant 
(CDBG), Virginia Department of Forestry (VDoF granted $$ for 
reforesting part of Woodlawn Park); 

 In pursuing grant funding, consideration should be given to the 
administrative overhead and costs required to implement the grant 
funding. 

o Changes to points system could consider additional points to projects with outside 
grants/matching funds. 

o Explore public-private partnerships, especially for NC Parks Projects such as: 
 Friends of Gulf Branch, the Tree Canopy Fund in coordination with 

EcoAction Arlington, Public Art. 
o Explore partnership opportunity with Arlington Public Schools for 

neighborhood infrastructure on or around school properties. 
 Consider awarding points for projects that partner with APS projects. 
 

10. Streamline NC projects with elements and resources from other programs or 
projects. 

o Recommend that NC and County Departments maintain their existing informal intra-
county partnerships; yet 
 Clarify the current process of identifying potential project alignment between NC 

and other County programs to improve project outcome. For example, timing NC 
funded projects with DPR Park Maintenance Capital projects can create 
opportunities for incorporating new park amenities;  

 Recommend that agency advise/flag if a project has been identified for 
renovation or repair within or by another agency in the near term. 

o Recommend the design, development and implementation of NC projects should 
continue to follow the same departmental processes established for non-NC funded 
projects. This will ensure that costs associated to any regulatory and safety 
requirements are included in the project cost estimate and not overlooked. 

o Recommend NC to encourage civic associations to check-in/review current CIP for 
awareness of upcoming projects within their neighborhoods prior to identifying a 
project. 

o The County should clarify the reasons for these costs so they can be better 
understood by all – and recognized as affecting all projects – NC and non-NC 
alike. 
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11. Expand community education opportunities that better inform the public 
a. NCAC should consider appointing a focus group responsible for developing and 

executing a strategic communication and education plan. Plan can educate/inform 
the public on: 
 The NC program mission, what it does, how it benefits neighborhoods, as well as 

the process. 
 The various ordinances/regulatory requirements or other programs that impact 

the costs of projects/improvements. 
 The distribution of NC projects (and associated NC funds) across the County 
 The causes of project cost increases over the years, and the fact that these cost 

increases mimic cost increases for other County non-NC projects. 
 

b. NCAC should take a more proactive, accountable role in engaging with the broader 
community by 
 Having a booth at the Arlington County Fair. 
 Tapping into local media outlets, such as www.ARLnow.com, with posts 

from the public members of the Committee. 
 Restructuring the NCAC website to be used as a more effective tool to 

educate, inform, engage, and update. 
 

o Recommend incentives for NCAC members to work collaboratively with other 
commissions on shared issues/solutions in white paper/frameworks to be shared widely: 
NCAC site, County Leadership & Commissions, ARLnow.com, other relevant public 
platforms. (i.e., Framework for Arlington’s Cultural Spaces). 

http://www.arlnow.com/
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/02/AFrameworkforArlingtonsCulturalSpacesFullReport.pdf
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