Community Engagement #1
November 9 – November 15, 2020

Fort Henry Gardens
Rezoning & New Site Plan
2409 S. Lowell Street

Project Webpage: https://projects.arlingtonva.us/projects/fort-henry-gardens/

The County has received a rezoning and new site plan request for the Fort Henry Gardens
redevelopment. This Community Engagement session is the beginning of the public review
process that takes place by the Site Plan Review Committee (SPRC). The SPRC is a
subcommittee of the Arlington County Planning Commission. As a part of this process, Staff
and the Applicant (AHC, Inc) will be making presentations about the project and welcome
community input and feedback about the proposal.
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Agenda Topics
1. Introduction & Background
2. Land Use & Zoning
3. Site Design & Characteristics
4. Building Architecture
5. Historic Preservation
6. Transportation
7. Open Space & Landscaping
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This presentation is going to introduce the listed topics.
- Land Use and Zoning
- Site Design
- Architecture
- Historic Preservation
- Transportation
- Open Space & Landscaping
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Introduction
 Location:
–
–
–
–

North of 25th Street South
South of Drew Elementary School
East of Monroe Street
West of Lincoln Street

 Located within the Green Valley
neighborhood
 Surrounded by single and twofamily housing
 Currently developed with 82
garden style apartments
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Beginning with an introduction to the site, this site is located within the Green Valley Civic
Association and is north of 25th Street, It is west of Lincoln Street, east of Monroe St. and
south of Drew Elementary. The site is surrounded by single family and two family housing
units on the west, east, and south sides.
The site currently consists of 10 buildings, each two-stories tall, containing 82 affordable
housing units.
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Existing Conditions
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These are some images of the site to give you an idea of what the existing conditions look
like today. These pictures were taken within the past month by County Staff.

4

Development Proposal
Applicant’s Proposal:

Proposed Statistics:

 Request to rezone the site from
RA14-26 to RA8-18 Multiple Family
District

 300 total units
 58.3 units per acre (22.3 units per
acre additional density)
 169 total parking spaces
 .61 parking spaces per unit

 New Site Plan for:
– Redevelopment of Fort Henry
Gardens complex
– Construction of 4 new multi-family
buildings consisting of 300
affordable units

Proposed Modifications:
 Additional density
 Reduced Parking
 Density Exclusions
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AHC, Inc. has submitted a request to rezone the site to RA8-18 and a request for a new site
plan to replace the existing 82 affordable units on site with 4 new multi-family buildings
with a combination of surface parking lots and parking garage structures. The new
residential buildings, as proposed, would include 300 residential units and have a proposed
parking ratio of 0.6 parking spaces per unit.
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Development Proposal – Affordable Housing
Breakdown of the proposed unit mix
Existing
Studio

Proposed

-

5 units

1-bedroom

-

120 units

2-bedroom

65 units

149 units

3-bedroom

17 units

26 units

Total 82 units

300 units

 The proposed 300 units on
site would be affordable
units with 48 of the units
reserved for senior housing
 The units would be available
at 30 - 60% of Area Median
Income (AMI)
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The applicant is proposing that the 300 units on site would be affordable housing units. Of
those 300 units, the applicant is stating that 48 of those units would be reserved for senior
housing. The senior housing unit would be located within building 4, which is located along
S. Lincoln Street. The units would be available at 30% to 60% of the Area Median Income.
The table provided shows the breakdown of the types of units that are existing on the
property and the proposed type of units.
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Zoning & Land Use
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The site is currently within the RA14-26 zoning district. This district is a Multiple Family
Dwelling District. The General Land Use Plan designation, often referred to as the GLUP
designation, is “Low-Medium” Residential. The density called for within this GLUP
designation is 16-36 dwelling units per acre.
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Site Design
Site Topography: 50-foot
grade difference across
the site

+170’

Proposed Buildings
Proposed Parking
Building Entrances
Loading Access

+
Building 1

Site Elevation

+126’

+120’
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Here is the proposed site design of the Fort Henry redevelopment. One of the existing
conditions of the site is the topographic grade changes. The NW corner of the site at the
top of Lowell Street is 50’ higher in elevation than the SW corner (intersection of Monroe
Street and 25th Street) and 44’ higher than the southeast corner (intersection of Lowell
Street and Lincoln Street).
The proposed buildings are outlined in blue. The applicant is proposing two buildings on
the southern portion of the property and two buildings on the northern portion of the site.
The yellow outlined areas represent the parking that is being proposed. Additionally, under
building 1 and building 3 the applicant is proposing to have parking structures. Building 4
has a combination of surface parking and structured parking. Buildings 1, 2, and 3 have
multiple entrances, located along the street frontage and another entrance from the
proposed open space areas. Building 4’s main entrance is located along Lincoln Street.
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Site Design – Building Heights
Building heights
range from 4-6
stories in height
measured from
the average site
elevation.
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In the image on the screen you can see three cross sections of the site that show the
elevation.
The top image shows a cut-view of site with 25th Street S. on the left. The buildings in the
top image from left to right are building 1, building 2, and building 3.
The second image shows the site looking from 25th Street S. On the left side are the homes
across Monroe Street and the on the right are the homes across Lincoln Street.
The bottom image shows building 2 from the top of Lowell Street looking down the site to
Lincoln Street.
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Architecture
Building 3 Elevation

Building 4 Elevation

Building 2 Elevation

Building 1 Elevation
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Shown here are the building elevations submitted for each building. You can also see how
the topography of the site impacts building 2 and building 3.
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Historic Preservation
 Historic Resource Inventory (HRI): Planning tool used to
preserve historic buildings in Arlington
– Consists of 6 ranking categories
– Essential, Important, Notable, Minor, Altered, Demolished

 Fort Henry Gardens indicated as Important on HRI
– This necessitates that this project be reviewed by the Historic Affairs and Landmark
Resource Board (HALRB)
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This site is marked as Important on the County’s Historic Resource Inventory (HRI). The HRI

is a planning tool designed specifically to assist property owners and the County in
determining Arlington’s most valuable historic resources and how best to address
preservation goals and development options simultaneously. The HRI designates
properties as historic and ranks sites as essential, important, notable, minor,
altered/not historic, and demolished.
This project will be reviewed by the Historic Affairs and Landmark Resource Board.
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Transportation
Master Transportation Plan Map - Street Typology

Lowell, Lincoln and 25th Street Typical Section

• Maintain 36-foot wide street width
• Construct new sidewalks and streetscape
• 6-foot clear sidewalk
• 5-foot planting strip with street trees
• 8 to 11 foot buffet between sidewalk and proposed buildings
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The buildings on this site front on Lowell Street, 25th Street South and Lincoln Street. The
image on the right shows a typical cross section of the streets on site. The applicant is
proposing to construct new sidewalks and streetscape with a 6-foot sidewalk and 5-foot
planting strip.
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Open Space / Landscaping
Concept Landscape Plan

 (A) New street trees
 (B) Landscaped open space with
play equipment
 (C) Hardscaping with stairs to
transverse the grade
 (D) Open turf area with play
equipment
 (E) Open turf area
 (F) Hardscaping with stairs to
transverse the grade
 (G) Paved area with amphitheater
steps
 (H) Open landscape area
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The applicant has provided this concept landscaping plan that designates the various
landscaping on the site. The

13

Public Process Timeline
Community
Engagement
#1

Virtual
SPRC
Meeting

Virtual
SPRC
Meeting

Planning
Commission

Winter 2021

Nov 9 – Nov 15

Dec 14

Early Jan

Topics:

Hosted on
Microsoft
Teams

Hosted on
Microsoft
Teams

•
•
•
•
•
•

Land Use & Zoning
Historic
Preservation
Architecture
Site Design
Transportation
Open Space

County
Board

Winter 2021
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This project is beginning the public review process with a community engagement period
from Nov. 9 – Nov. 15. During this time you can visit the project website and submit
comments through our online portal: https://projects.arlingtonva.us/projects/fort-henrygardens/.
Additionally, you can provide comments in writing to:
Arlington County Planning Division c/o Courtney Badger
2100 Clarendon Blvd. Suite 700
Arlington, VA 22201
You can also reach out any of the staff members listed on the next page.
There will be two virtual meetings that will be held to discuss this project before the
project goes before County Commissions. Those meetings will be available to join via
phone or computer through Microsoft Teams.
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Thank You
Site Plan Review Committee (SPRC) Chair:
Commissioner Nia Bagley
NiaBagley@yahoo.com

Staff Contact Information:
Courtney Badger
Kevin Lam
Cbadger@arlingtonva.us
Klam@arlingtonva.us
(703) 228-0770
(703) 228-6982
Contact for planning related and general matters
Alex McMillen
AMcMillen@arlingtonva.us
(703) 228-3773
Contact for housing-related matters
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