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COMMUNITY MEETING
July 15, 2021

Laurent Cartayrade (VHB):
Hello, welcome to the CC2DCA community meeting. We are going to give everybody a minute
to gather. So, please bear with us, and we will be starting very shortly.
Ok, I think it is 7PM.
Hello everyone, and welcome to the first community meeting for the Crystal City to Ronald
Reagan Washington National Airport Multimodal Connection Study, which we call CC2DCA for
short.
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My name is Laurent Cartayrade, with VHB. VHB is the consulting firm supporting Arlington
County and VDOT on the CC2DCA study. I am the project manager for the study.

HOW THIS WORKS
•

For questions during and after this presentation:
•

Enter questions anytime using the Live
Event Q&A box.

•

The project team will respond to your
questions during the Q&A period following
the presentation.

•

To provide your input:

•

Sign up for Pentagon City-Crystal City
Transportation Update emails to be notified of
future events.

•

This meeting is being recorded; the recording will
be available at

•

Para acceder a la
presentación
pregrabada en
español, haga clic en
el enlace de Youtube
en la pestaña de chat.

如要观看预先录制
的中文演讲，请在
Chat 窗口点击
YouTube 链接。

Fill out our questionnaire!

WWW.CC2DCA.US

Before we formally begin, I’d like to briefly describe how this meeting is going to work. First,
we’ll have a presentation that will last for about 30 minutes to give you an overview of the
study, followed by a Question and Answer session – a Q and A session - in the Zoom webinar.
The live presentation will be in English, but we have prerecorded the same presentation in
Spanish and Chinese. If anyone here tonight would rather watch one of the prerecorded
presentations in Spanish or Chinese, we invite you to click on the links that I believe should be
in the chat window of the meeting tonight. Or you can go back to the meeting webpage, where
you will also find links to those two presentations. If you click on these links, they will take you
to the prerecorded videos. All we ask is that you are back with us around 7:30 pm, when we
expect to start the Q and A session.
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In the meantime, and throughout the session, feel free to enter your questions into the Q&A
box in the Zoom seminar that should be at the bottom of your window. You can type in a
question anytime. You can type in a question in any language. We will keep them and answer
those questions during the Q & A session. The answers will be provided in English or in the
language the question was asked. A full transcript and translations of the Q and A session will
be available after the meeting and will be posted on the website. People will be able to get to
them later on the webpage. Sam?
Samantha Vila (Interpreter):
Bueno, gracias, buenos tardes. Para empezar, me gustaría describir brevemente el formato de
esta sesión. Primero, habrá una presentación de alrededor de 30 minutos para darles una visión
panorámica del estudio, seguida de una sesión de preguntas en el webinario Zoom. La
presentación en vivo tendrá lugar en inglés pero podrá verse en versiones pre-grabadas en
español y en chino. Si prefieren mirar una de estas presentaciones pre-grabadas en Youtube,
pulsen el enlace en la pestaña del chat. Recuerden reintegrarse al grupo para la sesión de
preguntas en vivo a las 7:30.
Pueden escribir sus preguntas en cualquier momento durante la presentación en vivo. El
equipo del proyecto las contestará en inglés durante la sesión de preguntas y serán traducidas
en vivo al idioma en que fueron formuladas. La transcripción de la sesión de preguntas al
completo, en español y en chino, estará disponible posteriormente en el sitio web del proyecto.
Charlotte?
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Charlotte Zhang (VHB, Interpreter):
在我们正式开始之前，我想简要说明一下这次会议将如何举行。首先我们将进行大约 30
分钟的演讲，向您简要介绍这项研究。然后是在 Zoom 网络研讨会直播的问答环节。直播
的演讲使用英语进行，但我们用西班牙语和汉语提前录制了同样的演讲。如果您更想在
YouTube 上观看提前录制的演讲，请点击 Chat 窗口里的链接。请记住在晚上 7:30 左右回
来参加我们的问答环节。

在演讲时，您可以将您的问题随时输入到直播活动 Q&A 对话框里。项目团队将在问答环
节用英语解答您的问题。我们将按您提问所用的语种提供现场翻译。问答环节的完整文字
稿以及西班牙语和汉语的书面翻译随后将公布在项目网站上。
Laurent Cartayrade (VHB):
After the meeting, to provide more feedback, please - if you can - fill out our online
questionnaire to help us understand what aspects of the potential CC2DCA connection are most
important to you. There is a link to the questionnaire in the chat window as well as on the
study’s web page, on Arlington County’s website. The questionnaire is available in all three
languages we are using tonight – English, Spanish, and Chinese -, and it will be open and
available until August 15. So, you have a month to fill in the questionnaire.
Finally, if you haven’t already done so, we strongly encourage you to sign up for the Pentagon
City-Crystal City Transportation Update email list. The link is also available on the study
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webpage on the County’s website to make sure you get notified of future public events and
updates pertaining to the project.
Last thing, note that we are recording this meeting, and the recording will be posted online
later. Again, if you would rather watch the Spanish language or Chinese language presentation,
please click on the YouTube link in the chat window or the webpage and come back here to the
Zoom webinar around 7:30pm. Thank you for joining us tonight. We will be starting shortly, but
first a message for our Spanish and Chinese speakers. Sam?
Samantha Vila (Interpreter):
Ahora comenzaremos la parte grabada de esta sesión con la presentación en inglés. Si prefieren
ver la presentación en español o en chino, hagan un click en el enlace de Youtube en la pestaña
del chat. Después del final del video, recuerden regresar al webinario Zoom alrededor de las
7:30 para el sesión del preguntas y respuestas. Muchas gracias. Charlotte?
Charlotte Zhang (VHB, Interpreter):
我们现在开始为本次会议录像并开始英文演讲。如果您想要观看西班牙语或汉语演讲，请
在 Chat 窗口点击 YouTube 链接，然后在晚上 7:30 左右回到 Zoom 网络研讨会。谢谢。
Laurent Cartayrade (VHB):
Thank you again. And now, to officially get us started, over to you Jason.
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WITH YOU THIS EVENING
• Presenters:

• Jason Widstrom, Arlington County
• Laurent Cartayrade, VHB (consulting team)
• Drew Morrison, VHB (consulting team)

• Also with us tonight:

• Angel Aymond, VDOT

Jason Widstrom (Arlington County):
Good evening everyone and thank you for attending tonight’s meeting. My name is Jason
Widstrom, and I serve as the Program Manager for the Transportation Capital Projects in
Arlington County. As part of my role with the county, I am the project manager for CC2DCA.
With me today is Angel Aymond with the Virginia Department of Transportation, also known as
VDOT. VDOT and the County are working closely together to complete the CC2DCA study.
We have hired a consultant team, VHB, to support this work. With us tonight from VHB is their
project manager, which you’ve heard from , Laurent, as well as Drew Morrison, the deputy
project manager. Tonight, we will be able to answer your questions after the presentation.
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WHAT IS CC2DCA?

It is a vision to connect Crystal City (CC) to Ronald Reagan Washington
National Airport (DCA) imagined in Arlington's 2010 Crystal City Multimodal
Transportation Study
• In 2017 the Crystal City
Business Improvement District
(now National Landing BID)
advanced a feasibility study
• In 2019 the Commonwealth
set aside $9.5M in federal
funding for project planning,
NEPA, and preliminary
engineering

We are here tonight to discuss a study pertaining to what we’re calling CC2DCA. But before we
get too far along, I think it is important for our audience to understand where we started, how
we got to this evening, and what the study ahead entails.
This evening we’re discussing a study that will explore the possibility of providing a multimodal
connection between Crystal City and Ronald Reagan Washington National Airport. This
proposed connection would be designed for people who walk, bike, or use micromobility
devices (like scooters and e-bikes) and would serve everyone in the community, including
Arlington and Crystal City residents and workers, airport employees, tourists, and travelers. It is
intended to provide a quick and safe way to reach the airport from Crystal City, and vice-versa,
for people of all ages and abilities.
As many of you know the idea of a multimodal connection between Crystal City and National
Airport is not new. The Crystal City Multimodal Transportation study, which was adopted in
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2010, included a recommendation for a “direct pedestrian and bicycle connection from the
Mount Vernon Trail to the [airport].” This recommendation directly relates to a key goal of the
Crystal City Sector Plan to enhance multimodal access and connectivity. I want to highlight that
the plan calls for a connection between these two points of interest and does not specify the
type of connection like a bridge or tunnel.
More recently, the Crystal City Business Improvement District, or BID, now called the National
Landing BID, completed a feasibility study, which evaluated a range of options to provide a
connection between Crystal City and the airport, which they called CC2DCA.
Although we are using the same name, the CC2DCA Study that we are doing tonight is not a
continuation of those efforts.
The CC2DCA Study that we are dealing with tonight, is funded by federal funds passed through
the Commonwealth of Virginia to the county and will require federal agency action and must be
completed in accordance with the various laws and regulations that come with the funding
source. The most impactful regulation is the National Environmental Policy Act, also known as
NEPA. You will hear a lot more about NEPA in a minute, but before we get to that, I want to
emphasize an important distinction between previous studies, which showed a strong local
interest in a potential connection, and the current NEPA effort, which requires us to start
without any preconceived ideas of what this connection would look like. In effect, due to the
funding, we are starting from scratch and, right now, no potential options are off the table.
Okay, with that in mind, let’s take a look at our agenda for tonight.
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SESSION OVERVIEW
Agenda
1. Project Overview
2. What is NEPA
3. Live Polling
4. Q&A Session
Purpose of the meeting
• Provide information about the CC2DCA study process
• Solicit feedback on the project’s Purpose and Need

Our first item on the agenda will be a brief overview of the study, followed by a deeper
explanation of the NEPA process and what you can expect from it. Then we’ll take a short break
with some polling information before moving on to your questions.
What we want to achieve tonight is to provide you with accurate information on the CC2DCA
study and to encourage you to provide feedback on what is called the “purpose and need.”
At this point I will hand off the presentation to our consultant VHB to explain more about this
process. Thank you again for attending tonight’s meeting and I look forward to answering your
questions.
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Laurent Cartayrade (VHB):
Thank you, Jason. I am just coming back to ask Drew Morrison, our deputy PM and our task lead
for the Purpose and Need which is one of our topics tonight, to go ahead and give us more
details on the current status of the study and the NEPA process. Drew, take it away.

WHY ARE WE DOING
THIS STUDY?
• Explore possibility of a
context-sensitive multimodal
connection between Crystal
City and Ronald Reagan
Washington National Airport
• National Environmental
Policy Act (NEPA) process
required due to use of federal
funds and potential to impact
federal lands

Drew Morrison (VHB):
Thank you, Laurent. As Jason explained, CC2DCA would connect Crystal City to Ronald Reagan
Washington National Airport. Because of the density of transportation uses in the area, it could
also create connections with the VRE commuter rail station (which is being relocated) and the
Mount Vernon Trail, multiplying ways to get to and from the airport. On this slide, you can see
the area within which a potential connection could be established. And although Crystal City
and the airport are not very far from each other, there isn’t currently a direct way to walk or
bike between the two.
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And as Jason mentioned, this is an idea that first appeared in the 2010 Crystal City multimodal
transportation study. It is also one of five transportation projects the Commonwealth of Virginia
agreed to help fund as part of its agreement to bring Amazon’s HQ2 to Arlington County.
This said, as Jason mentioned as well, it is really NEPA that provides the primary framework for
this study.

WHAT IS NEPA?
• Requires federal agencies
to consider environmental
effects of their actions
before making decisions
• Serves as a decisionmaking tool
• Establishes the why
(Purpose and Need) and
looks at various ways to
accomplish it (Alternatives)

Drew Morrison (VHB):
So, what is NEPA?
NEPA requires Federal agencies to consider the impacts of their major actions on the human
environment as part of their decision-making. Because CC2DCA would involve the expenditure
of Federal funds through the Federal Highway Administration and may potentially affect
Federal lands, it is subject to NEPA.
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In essence, NEPA is a decision-making tool. It is meant to help public officials make better
informed decisions and to enable community involvement with those decisions.
And so, two very important steps of the NEPA process are defining the Purpose and Need and
developing a reasonable range of alternatives.
We’ll say more about this shortly but basically, the Purpose and Need establishes the “why” of
a proposed action. What are our goals? What objectives are we trying to meet?
Once we have defined the Purpose and Need, the next step is to take a comprehensive look at
the options for meeting the Purpose and Need. It is important to think through the options and
identify which ones should be carried forward.
These options become the alternatives for which impacts are evaluated as part of NEPA. That
evaluation results in the selection of a preferred alternative, and that is documented in a report
that is made available for public review and comments.
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WHO IS LEADING THE STUDY?
Federal Highway Administration:
Lead Federal Agency

Virginia Department of Transportation:
Joint Lead Agency
Arlington County:
Project Sponsor

So, who is leading the study? The CC2DCA study is being led by Arlington County in
collaboration with VDOT.
For the NEPA process, the Federal Highway Administration is the lead federal agency, and VDOT
serves as the co-lead agency. Arlington County is the project sponsor. The Federal Lead and
Joint Lead Agencies share the responsibility for leading the NEPA process and preparing NEPA
documentation.
In addition, a study like CC2DCA requires coordinating with a wide range of agencies and
stakeholders that have the potential to be affected by or might have a special interest in a
possible connection.
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KEY STUDY PARTNERS
National Park Service

/

George Washington
Memorial Parkway

Metropolitan Washington Airports Authority

Source: RHI

Source: Library of Congress

This slide shows two agencies we will be working with closely, but we know that many more
will be consulted or asked for their input during the study.
As you may know, the National Park Service is responsible for the preservation of parks,
recreational resources, and cultural resources within the National Park System. In particular,
the Park Service is the administrator of the George Washington Memorial Parkway, which runs
between Crystal City and the airport. Any construction within the boundaries of the Parkway
would require approval and permitting from the Park Service. And for this reason, the National
Park Service will be a key partner for the CC2DCA study.
The Metropolitan Washington Airports Authority, or MWAA, is another key partner. The
Federal Aviation Administration – generally referred to as the FAA - regulates all aspects of civil
aviation in the United States, including the construction and operation of airports. FAA owns
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Ronald Reagan Washington National Airport, and MWAA is a regional authority created by the
District of Columbia and the Commonwealth of Virginia to operate the airport for FAA.
CC2DCA may affect the airport’s landside infrastructure, and therefore, MWAA is another key
partner for the study.

WHAT DOES NEPA ANALYSIS DO?
• Evaluates the impact of the alternatives on both natural and
human-made resources
• Informs the selection of a Preferred Alternative
• Encourages integrated compliance with other applicable
environmental laws and regulations

We’ve been talking about NEPA. What does NEPA involve? What does its analysis do? NEPA
requires Federal agencies to evaluate the impacts of their actions on a wide range of natural
and human-made resources. Natural resources include wetlands, rare plant and animal species,
or water and air quality. The human-made environment includes, for example, the
transportation infrastructure, noise levels, or socioeconomic conditions.
As mentioned before, NEPA requires the evaluation of a reasonable range of alternatives. The
evaluation compares the impacts of each alternative on the natural and human-made
environment. The results of this analysis help to identify the Preferred Alternative, but other
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factors may be taken into account as well, such as cost. Upon completion of the NEPA process,
the preferred alternative can then advance into design and engineering (if it involves
construction) and then into implementation.
Finally, NEPA also encourages integrated compliance with other environmental laws and
regulations that may also apply to an action. This facilitates coordinated regulatory reviews and
decision-making.

WHAT DOES NEPA COVER?

Protects public parks
and recreational
lands, wildlife refuges,
and historic sites from
acquisition or
conversion to
transportation use

Requires consultation
regarding effects to
historic properties and
ways to avoid,
minimize, or mitigate
adverse effects

USDOT can only
approve a project
using these
resources if there is
no feasible and
prudent avoidance
alternative and the
project includes all
possible planning to
minimize harm.

And that brings us to this slide. Because of that, NEPA is often referred to as an “umbrella law”
(and you can see the umbrella here) – since during the NEPA process, we are also ensuring
compliance with other environmental laws and regulations.
For CC2DCA, two other important considerations in this context are Section 106 of the National
Historic Preservation Act and Section 4(f) of the U.S. Department of Transportation Act of 1966.
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Section 106 requires a federal agency to evaluate the effects of its actions on historic resources.
This is done by consulting with other agencies, the public, and interested parties. Potential
adverse effects are determined along the way to avoid, minimize, or mitigate those effects.
Section 4(f), meanwhile, protects public parks and recreational lands, wildlife refuges, and
historic sites from acquisition or conversion for transportation use. The US Department of
Transportation can only approve a project using these resources if there is no feasible and
prudent alternative that would avoid using the resources. If there is no such alternative, the
project must include all possible planning to minimize harm to the resources.
And so, George Washington Memorial Parkway, which runs between Crystal City and the
airport, is both a historic and a recreational resource, and it is therefore protected under both
these laws. This will be an important consideration when identifying alternatives, including the
preferred alternative.

WHAT CAN I EXPECT DURING
THIS STUDY?
We are here

CC2DCA Community Meeting, July 15, 2021, Transcript

17

So, we are aiming to complete this study, as shown on this slide, in approximately 3 years.
The anticipated dates for each step of the process are shown on the slide but will be updated as
the study progresses.
What won’t change is Arlington County and VDOT’s intent to actively involve the community at
key milestones, in accordance with both County policy and NEPA.
In addition to today’s meeting, we plan to share initial concepts and the details of the concept
evaluation process at the next public meeting, currently planned for this coming winter. At that
time, we will be seeking your input on potential alternatives.
We will also come to you for comments and input when a recommended preferred alternative
has been identified, around spring 2023.
You will also have an opportunity to review and comment on the NEPA document when it is
issued around fall 2023.
Throughout this process, in addition to public meetings, there will be various, smaller scale
opportunities for you to get study updates and provide input and comments. To remain
informed, please regularly visit the study’s website at www.cc2dca.us and sign up for the
Crystal City-Pentagon City Transportation Updates mailing list.
You will notice that this slide also shows the parallel steps that we’ll take to comply with
Section 106. Although it is a separate process, it is important to coordinate it with NEPA to
provide a more well-rounded view of potential impacts. Comments or questions you may have
about the potential effects of CC2DCA on historic sites are also encouraged.
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What’s “Purpose and Need’?
• Establishes why a project is being proposed

• Purpose: What is it intended to achieve?
• Need: What issues or problems does it address?

• Sets the stage for the development of
alternatives
• Alternatives must meet the Purpose and Need

So, we’ve mentioned Purpose and Need quite often this evening, and this meeting is really
intended to kick-off a 30-day period during which we will be asking for your input on it through
an online questionnaire (and we’ll talk more about that in a minute).
But what is Purpose and Need?
It is a statement that clearly defines the why of a proposed action. Specifically, the “purpose”
part describes what the action is aiming to achieve, its goals and objectives. The “need” part
explains what problems the action is intended to address.
Defining the Purpose and Need is the very first step in the NEPA process because agency
actions must have a clear justification and must address clearly understood needs. NEPA always
starts from a problem to be solved; not from a solution.
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This is why, as we’ve already mentioned several times before, at this stage, we have no
preconceived ideas about what a connection between Crystal City and National Airport could
be like.
Once defined, the Purpose and Need will help us to develop a range of alternatives for which
impacts will be evaluated in the NEPA document. Only those alternatives that meet the Purpose
and Need will be considered.
This is why defining the Purpose and Need is so important, and why your input on this key part
of the NEPA process is essential.

Some Features of the Study Area
1

2

1

2

3

4

5

3

4

5

So, when we are thinking about the Purpose and Need and, farther down the road, about
alternatives, it is useful to have in mind some key aspects of the study area, that is, the area
between Crystal City and National Airport.
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It contains a railroad corridor used by CSX, VRE, and Amtrak. It contains multiple roadways
providing vehicular access to the airport, including the Airport Access Road bridge at the
southern end of the area. It contains a major recreational and historic resource in the George
Washington Memorial Parkway. And it contains recreational trails like the Mount Vernon Trail
and the associated Connector Trail to Crystal City.
All these elements offer both opportunities and constraints that the study will need to consider
when developing the Purpose and Need, identifying alternatives, and evaluating impacts.

WHY ARE WE HERE TODAY?
We’d like your feedback to help
us identify the purpose and
need!
• Ask Questions Today
• Complete online
questionnaire at
www.cc2dca.us by August
15, 2021

So, I hope we made it clear why we are here today. It’s because we need to hear from you
about the Purpose and Need for CC2DCA. We want to understand what you think is important;
for instance, we want to know:
How you travel to the airport today?
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If you think a direct walking and biking connection is needed? Why or why not?
And if you see benefits to a direct walking and biking connection, what are they? What
transportation hubs should such a connection link?
There are several ways you can let us know your thoughts.
The primary means is through an online questionnaire that is available today and will remain
available through August 15. It’s quick and easy. We urge you to go online, and take this
questionnaire, as it will help us understand your interests and priorities.
The link is in the chat box as well as on the project webpage. Please take a few minutes after
this meeting to share your thoughts.
Please feel free, if you haven’t done so already, to type your questions in the Chat Box now and
we will seek to answer them today. You are also welcome to email us your thoughts at any time
during the study using the project email info@cc2dca.us. Again, that’s info@cc2dca.us.
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LIVE POLLING INSTRUCTIONS
• Let’s start with some informal
polling
• The poll questions will look
like the image on the right.
• Simply toggle your choice with
your mouse or tap with finger
(depending on how you are
accessing the meeting)
• Unfortunately, poll questions
are not available for
telephone-only attendees

As we are thinking about these issues, and to take a break from the presentation here for a
moment, we would like to conduct a little bit of informal instant polling.
So, what we’re going to do is make use of the Zoom polling function that we have. The polling
questions will look a bit like the example that you can see on the right. When it pops up, you’ll
be able to toggle your choice with your mouse if you’re joining us with your laptop or desktop,
or with your finger, if you’re joining us via mobile. Unfortunately, if you are joining us by phone,
you won’t be able to engage in the fun of the polling, but we very much look forward to
reviewing your comments through the questionnaire. So, I think that now we are in a good
position and a good time to jump into the poll. So, I’ll pass to my colleague Matt who is bringing
the poll up now.
[Polling takes place in English]
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Drew Morrison (VHB):
Thanks so much Matt. So, we see that at least today, a plurality of folks – 23% of respondents are making use of a personal vehicle or rental car to access the airport. But we also see a good
number of respondents making use of all of the different options, including Metrorail, taking
Uber, Lyft, or another for hire service, biking or walking, and then some folks where that’s not
where they’re coming from or going to and not making use of the connection yet. So great to
see a good range of different types of uses that people currently employ to get to the airport.
[Polling takes place in Spanish]
Drew Morrison (VHB):
Thanks so much for the folks who contributed here as well. It looks like a good balance of
people who are taking metro, bicycling, and walking primarily. As well as an individual who is
making use of a taxi or a for hire vehicle. We will do this poll one more time before moving on
to our second question.
[Polling takes place in Chinese]
Drew Morrison (VHB):
Great, and thanks so much. It looks like the individual who responded makes use of bicycling to
access the airport from Crystal City today. Thanks to everyone for responding to this question,
and now we will jump in to question number two!
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[Polling takes place in English]
Drew Morrison (VHB):
Thanks so much Matt. Here we can see that about three quarters of the individuals who
responded said that yes, if there were a quick, direct way to walk or bike to the airport, that is
something they would make use of. We did also receive about eight percent of the people who
joined tonight who responded who said they would not make use of it. And then a group of
people who said it would depend. If you are in any of those categories, we would love to hear
more from you about why you said “yes”, why you said “no”, why you said “depends”, and
what might make that “depends” a “yes” or a “no”. Let’s go to the next round of this.
[Polling takes place in Spanish]
Drew Morrison (VHB):
So here we had all five respondents say yes, if we had a direct and quick way to get to the
airport walking or biking that would be something they would make use of. And I think we’ll do
the poll one more time here.
[Polling takes place in Chinese]
Drew Morrison (VHB):
From the two individuals who responded, we have two “yeses” from folks who said if there
were a quick, rapid way to get to the airport walking or biking that would be something that
they would make use of.
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We really appreciate everyone’s participation in this as a way to begin the process of starting to
think about the project and the study more. And now I will pass over to my colleague Laurent
for the next slide.

WHAT’S NEXT?
• Take the online questionnaire by August 15, 2021
• Your feedback will help us develop the purpose and need for the
project.
• Once purpose and need have been established, we will begin
developing concepts.
• Next public engagement will seek input and ideas on potential
connection concepts.
• At this time, we are planning to have our next public meeting this
winter.
• To remain informed, regularly check the study’s webpage
(www.cc2dca.us) and subscribe to the Crystal City-Pentagon City
Transportation Updates mailing list.

Laurent Cartayrade (VHB):
Thank you, Drew. At some point the next slide will come up, but I would like to thank everybody
for participating in the poll. I would also like to remind everybody that if you participated in this
poll, we greatly appreciate it, and we have already learned something, but please still fill out
the questionnaire which is much more detailed and much more specific to let us know more
what you think. The questionnaire will be available online through August 15. So, you have a
month to take it. We strongly urge you to take it. It is important information for us to know.
Your feedback is very important for us because it will help inform the Purpose and Need for the
project. Once the purpose and need, that will help with the development of the range of
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alternatives because everything holds together that way. At the next public meeting, we will
ask for your input on initial options for the potential connection. And we expect the next big
meeting will take place this coming winter.
Finally, before we close this presentation, a reminder that the study web page is available
online at WWW.CC2DCA.US. Please check it regularly to see updates and involvement
opportunities. And sign up for the mailing list, which is also available on the webpage that
we’ve mentioned several times.

QUESTIONS?
• Look for the Q&A button in the Zoom icon ribbon at the bottom of
your screen
• Type in your question to submit it
• A member of the team will review and read it out for response
• Do not use the Chat function for questions

Chat

Q&A

This concludes the presentation portion of this meeting. Thank you very much for your
attention and feedback in the little polling exercise. Now we will proceed to the Question &
Answer session.
I haven’t been able to see if we already have any questions, but Sonali, I am going to throw it
over to you so you can tell us the questions that we have already and we can start answering. A
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reminder that please use your Q&A window or box in the Zoom webinar to put in your
question. Please do not use the chat function. Please use the Q&A window for your questions.
Thank you again, and Sonali, over to you.
Sonali Soneji (VHB):
Sure Laurent, we do just have one question so far, but we do have a couple of requests, and I
will address those first. There is a request to put in the project website as well as the project
email into the chat. Maybe we can help everyone out by also posting that information in the
chat. There is one question so far, which is:
Question (read by Sonali Soneji [VHB]):
“A new connection could also bring portions of Crystal City closer to the Airport's Metro
Station. Why isn't that included on the map illustrating the project's context?”
Jason Widstrom (Arlington County):
Thank you for the question. I think that is a fair point that we can take a look at as this goes
forward. Certainly, right now what we’re working on is the why. As we’re looking at the
multimodal demand as it’s presented today - or pre-Covid is where a lot of the statistics are
coming from – we’re trying to determine where the trips are being generated and where
they’re trying to head. Once we get a firmer grasp on that, we can start to look at some of these
major targets from trips and look at whatever connection it might be, might be able to link all
these things together.
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Question (read by Sonali Soneji [VHB]):
Thank you, Jason. We have another comment submitted in the Q&A box, and I just want to
acknowledge it. This was in reference to the first live polling question. The comment is, “A
major flaw in that question is that it's hard to walk there now, so people don't walk. It's difficult
to bike there, so not many people bike. The point of the bridge is to get more people walking
and biking.” Jason, do you want to comment on that?
Jason Widstrom (Arlington County):
Actually, I think I will hand that off to Laurent to talk about multi-modal demand and it might be
good to talk about what it is we’re trying to accomplish in this phase. The comment is correct.
It’s easy to understand that it’s a quite difficult route, as you saw earlier on slide 14, to get from
one place to the other today. How do we describe what could be or how would it be: I think
VHB could give a better answer than I could provide.
Laurent Cartayrade (VHB):
Sure, I can start, and I can ask Drew to chime in as well. The point of the exercise tonight and
also of the online questionnaire is to establish the existing conditions, the current conditions.
So, we are very aware that it is not currently easy – and certainly not direct – to walk or bike to
the airport. We are still interested in knowing what is the current distribution of transportation
modes for people who do make the trip between Crystal City and the airport. The intent of the
question is not to say, “Oh, few people walk so we don’t need the connection.” No, we just
want to establish what it is now and that will serve as a basis for what could be. As part of this
study, we have started conducting analysis of what the potential demand could be. So, we are
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starting to look at the future knowing a number of data points and certain information about
who does travel between Crystal City and the airport; what types of land uses are there; where
do people go when they travel in this area; where do they stop; when do they go? Based on
that, we are starting to develop a model or estimate of if there was a connection, how many
people would use it? We are doing those two things not quite in parallel, but part of the study
is determining what the existing conditions are and what potentially can be. So that’s my big
picture response to that, but I’d like to ask Drew if there is anything he would like to add to that
because he is the lead for the analysis that I was just talking about.
Drew Morrison (VHB):
I would just briefly add, exactly as Laurent was describing, we want to understand, what are the
different types of use cases – as we call it – that are going between Crystal City and the airport
that might make use of a connection. We really need to understand the range of ways that
people are making that trip. Are people taking a hotel shuttle? Are they taking a short Uber
ride? Hopping one stop on the metro? Therefore, what are the different types of trips that
could come together that could make use of the connection if it were constructed? That really
gets to why we want to get people thinking both about whether they would use the connection
and how they are moving today. I’ll turn it back to Sonali for the next questions that seem to be
coming in.
Question (read by Sonali Soneji [VHB]):
Yes, thank you, we do have a few more questions now. The next question is:
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“Have you engaged MWAA on the connection? How do you envision the connection to the
terminal inside the airport?”
Jason Widstrom (Arlington County):
I can take that one. We have done a very early meeting with MWAA and the stakeholders that
were mentioned earlier as partners as part of this. At this point, we don’t really know what the
connection will look like. We mentioned it could be a bridge or a tunnel. It could be some
combination or something other. We’re not there yet. There will be a time when we look at the
real connection point with MWAA, what makes sense, and then we’ll have to talk about, well
how does it get there? We’re just not there yet, but it’s definitely on our radar. Thank you.
Question (read by Sonali Soneji [VHB]):
The next question is about funding. Federal funding for $9.5M was provided in 2019. Material
costs have significantly increased since then. Has funding stayed the same? If project costs
increase, who “pays” the difference? Thank you.
Jason Widstrom (Arlington County):
Thank you for another great question. We had to start somewhere with the funding for this
project. So, we did take a look at potential costs associated with the most likely options – a
tunnel or a bridge. So, we’ve programmed funds in there, and we do have some funding from
some different sources, not just federal. As we narrow down the options and come down to
what we expect, we will have a better idea of cost. At that point, we’ll take a look at what we’ve
identified to date. If there’s a shortfall, we’ll look for other opportunities for funding outside of
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the county revenue. Certainly, that is a place we might go. At this point, we do have a budget
and we will see how it goes.
Question (read by Sonali Soneji [VHB]):
The next item is a comment, and it says, “I hope you will consider a creative multi-modal
option for moving people and baggage from CC to DCA. For example, if I walk to an entry
point in Crystal City, I'd love to hop on a mini-Uber or Lyft electric cart to haul the bags.”
Jason Widstrom (Arlington County):
Thank you for the comment! We will certainly be looking at all options.
Question (read by Sonali Soneji [VHB]):
The next question is about NEPA. The question is, “So many other NEPA processes, such as for
the I-495 / I-270 HOT lanes, don't seem to have started with this "blank slate" idea. Is going
through this theater about not pre-supposing whether CC2DCA is a bridge or a tunnel or a
gondola or whatever really necessary?”
Jason Widstrom (Arlington County):
I would hand this off to VDOT with Angel.
Angel Aymond (VDOT):
Sure, thanks Jason and thanks for the question. I’m not as familiar with the other project
named, but I would answer that by saying that NEPA is a step-wise process. In order to
determine what kind of connection may be identified by the study, we must first identify the
goals and objectives as described in the presentation. We have to acknowledge that there is
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other information out there today that presupposes some conceptual connection between
Crystal City and DCA. We want to use this meeting and other public touch points to convey that
we are not starting with a solution. We are starting from scratch and identifying the
transportation issues in the study area.
Question (read by Sonali Soneji [VHB]):
The next question is, “Is this study being treated as all new or is the previous study's data,
concepts, and alternatives being leveraged?”
Jason Widstrom (Arlington County):
As I opened up earlier by saying that we are basically starting from scratch, what we are doing
is digging through the available data. Information that was gathered as a part of that certainly
can be used in our report. The federal requirement for the NEPA is a deeper dive than what was
done in the previous studies. Going back to the previous question a little bit too, we really are
taking a hard look at all the options. Certainly, any information that anybody on this call or
emails can provide to help us with this, we’re certainly welcoming that data to help inform the
process.
Question (read by Sonali Soneji [VHB]):
The next question is again about the NEPA process. “Any shot the EIS could be shortened? Two
years seems excessive for this planning exercise.”
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Angel Aymond (VDOT):
Sure, thanks for the question. We have initiated what I’ll call the pre-NEPA planning stage for
this study, and at this time, the exact level of NEPA documentation has yet to be determined. At
this point we do anticipate completing an environmental assessment, or an EA.
Sonali Soneji (VHB):
That was the last question for the moment for the Q&A box, so I encourage anyone else with a
question to please type it in.
Laurent Cartayrade (VHB):
While we wait, I think we had a request for putting up a link to the webpage in the chat
window. I am not seeing it and wanted to check if Matt or someone could put the link.
Matt Hogan (VHB):
I can do that again, Laurent. No problem.
Laurent Cartayrade (VHB):
And also while we wait, if you want also to put in the chat window the email address for the
project: Info@cc2dca.us. This is also another way for folks to send comments. So while we wait
and see if new folks join us and have questions, just a reminder to use the Q&A box to put in
your questions, comments, or suggestions. A reminder also that the meeting is being recorded
and that we will post on the web both a video of the meeting itself and a transcript of the Q&A
session.
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Question (read by Sonali Soneji [VHB]):
We do have one more question, and it is about the schedule. “Will the future public meetings
identified in the schedule be held in a similar format as today?”
Jason Widstrom (Arlington County):
Thank you for the question. So, I would say at this point we do expect that the future meetings
would not be virtual. This is more about Covid at this time. I do think that you’ll have more
opportunity to see people in person. We thought this was a good way to kick off the project.
Laurent Cartayrade (VHB):
Thank you again for your questions. Please use the Q&A box for any further questions or
comments. We’re actually quite anxious to hear from you, so do not hesitate. While we wait, I
will provide a little tip if you try to connect to the website using the www.cc2dca.us address.
First, I want to note that the extension is .us not .com. Sometimes .com comes to the fingers
more naturally, but the address for this project is cc2dca.us. The second little tip is that
occasionally on some browsers that address will give you a warning. Feel free to ignore it and
bypass it. It is a completely safe URL which will direct you to the project on the Arlington
County’s website. So, don’t be intimidated if by any chance - it may depend on your browser - if
you are trying to access www.cc2dca.us; this is not a risk. You can bypass any warning you
receive.
Question (read by Sonali Soneji [VHB]):
We have a new question, and this one is about the metrics. “What metrics will you use to
determine purpose and need?” Jason would you like to take that?
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Jason Widstrom (Arlington County):
Sure, I’ll actually hand this one to Drew.
Drew Morrison (VHB):
Thanks Jason, and thanks for the question. It’s a really important one. When we’re determining
purpose and need, we try to make use of both qualitative and quantitative factors. So, the
qualitative factors are really about trying to translate what are the policy goals that have been
established for this area, for transportation in Arlington County. What are the policies and
objectives that people want to achieve with a project like this? We get that from past planning
studies. We get that from a variety of different policies outlined by county/state/federal
officials. And we get that from the sorts of goals and objectives that you identify in the
questionnaire, in your emails that people here want to see achieved with the connection. That’s
really the qualitative. What’s the policy framework that helps identify the why. What is the
purpose of the project, as well as what is the need? The need also ties into the quantitative
assessment of trying to understand where are the different sources of multimodal demand?
What sort of activity happens today in accessing the airport that could make use of the
connection and that – as we talked about – isn’t necessarily people who are just walking and
biking today. It may be people accessing the airport by another mode. And it’s also looking at
the connections of things like the redeveloped VRE station. What opportunities does that
potentially provide in terms of creating demand? That really drives some of the quantitative
piece. The other part of the need that’s qualitative that we want to hear from you about is
what are the needs that you experience? What are the challenges and obstacles that you face
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that you would hope new infrastructure would help to overcome? The last piece of the metrics
is we try to take the policy goals outlined in the purpose and need and translate that into a set
of criteria or metrics to evaluate those potential options that will become the project
alternatives. And so when we reconvene back in the winter, a lot of what we’ll be talking on
there is how did we take the purpose and need developed with your input, turn that into a set
of screening criteria to evaluate potential options, and what does that look like in terms of the
range of potential options that might serve as a potential connection between Crystal City and
the airport. Sonali, back to you for the next question coming in.
Sonali Soneji (VHB):
At this time, we don’t have any questions, but we still have plenty of time in the meeting. So, if
you do have more questions, please do type them in.
Laurent Cartayrade (VHB):
And while we wait, a reminder that the questionnaire, the online questionnaire, is going to be
providing data and input for us to develop the purpose and need, so we strongly encourage you
to take it. A reminder also that the questionnaire is available in English, Spanish, and Chinese.
This is the same questionnaire, so please take it once in your language of choice. But we will
consider the results of all three versions of the questionnaire together. We will combine the
results at the end of the input period. So please make yourself heard and fill out the
questionnaire.
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Question (read by Sonali Soneji [VHB]):
We have a new question, and the question is about the NEPA process: “Will this NEPA process
be coordinated with the ongoing NEPA process that is significantly reconfiguring the DCA
roadway system?”
Jason Widstrom (Arlington County):
Yeah so I think the question, when the question says DCA roadway system, is relating to the
Route 1 project? That’s how I understand the question, but we might need clarification.
Drew Morrison (VHB):
Jason, I think the question is: they are looking at a project also on the airport property to reevaluate the roadway system. We have been engaging with MWAA to understand more about
that project and what it might mean in terms of any physical constraints or physical
opportunities in terms of a connection on the airport side. So, any of the adjacent infrastructure
projects that you are likely aware of, if you live in this area, we are trying to get the latest
information and coordinating with all of the agencies so any opportunity for a connection can
work – that anything we want to do there can work - with the other infrastructure in the area.
Question (read by Sonali Soneji [VHB]):
And I’ll just stay that the NEPA process questions. There’s another question about that same
topic. “The timeframe for the NEPA process seems quite long for a rather small project; is this
inevitable? Or does it suggest a low priority for this project?”
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Angel Aymond (VDOT):
I can take this one. Thanks for the question. I want to say that we are at the very early planning
stages for this study. Right now, we anticipate this NEPA documentation phase to develop to
conceptual design and complete all of the NEPA documentation by late 2023 as discussed
earlier in the presentation. The timeline for the design and construction thereafter is yet to be
determined. It could be impacted by the alternative that advances from the NEPA study. I think
others on the call could speak to the priority of this project.
Laurent Cartayrade (VHB):
Jason, do you want to say a word about the priority of the project? I am going to go out on a
limb and say that it is a fairly high priority project and this is certainly not what is driving the
NEPA schedule. The NEPA schedule is determined by requirements, but I’ll let you speak to it.
Jason Widstrom (Arlington County):
Yes, sorry, this is certainly a high priority for the county. We’re partnering with VDOT because
they are the resident expert in the state on NEPA work. The county does not do a lot of NEPA
work. So, we are following VDOT’s lead on the amount of time that it takes to do this process.
We’re hopeful to see maybe some efficiency as it goes along, but for now we’ll see how it goes.
Question (read by Sonali Soneji [VHB]):
We also have a question about public outreach. The question is, “How are you advertising your
questionnaire and how did you choose which other languages to restrict it to?”
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Jason Widstrom (Arlington County):
So right now, we do have the questionnaire, or the plan is to have it on our website. We’ve
provided the link earlier today, and it will be there for some time. We’ve also purchased some
ad time on the Arlington Now and a couple other resources to direct people to the website, the
key location. The languages we selected are based on our communications groups’ experience
in this specific area, as to which primary languages would be for non-English speaking. So, the
top two would be those two, Spanish and Chinese, and in this case, we provided Mandarin.
Question (read by Sonali Soneji [VHB]):
And we seem to have somebody who joined a little bit late. They say they’re sorry they missed
most of the presentation, the question is, “Is there a draft purpose and need statement yet for
this project, and if not, when will a draft be released?”
Jason Widstrom (Arlington County):
So, we do not have that yet. The purpose of the meeting today is to provide some information
to the public about the process that we are undertaking right now and kind of the timeline
associated with that. There was a slide – maybe you want to go back to the schedule – here you
go. So really, we’re very early on in this. We’re soliciting comments over the period of the next
30 days. There’s a questionnaire for people to fill out and to provide some input to inform what
would be the draft purpose and need that we would put forward.
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Laurent Cartayrade (VHB):
And I would add that by the time we come back out for the next public meeting in this winter,
as we said, then we will have a draft purpose and need. At this stage we will have a statement
that will be available.
Sonali Soneji (VHB):
And for the moment we don’t have any more questions.
Question (read by Sonali Soneji [VHB]):
So, another question has come in. “If data collection does not support purpose and sufficient
need, then is there a chance that this project will not move forward? Or it will drive the size
of the project?”
Jason Widstrom (Arlington County):
For this one, I’ll defer this one to Angel because VDOT has more experience with this process.
Angel Aymond (VDOT):
Sure. Yeah, so to answer this question, I think there’s a two-prong data collection effort for this
NEPA documentation. There’s the data collection for purpose and need is as Drew described
earlier as a response to a separate question gathering the information to inform metrics for
screening criteria for purpose and need. As far as the chance that a project will not move
forward: as part of NEPA, one requirement is to evaluate the “no build” scenario. That’s so that
we can use that as a baseline to measure the other alternatives. Incorporating the “no build”
into the NEPA process leaves open that chance that could be the advanced option. Again, we
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have no… we’re not here tonight to propose a solution or no solution. The “no build” option
will be evaluated in addition to any build alternatives that are identified as we proceed.
Question (read by Sonali Soneji [VHB]):
We have another question about the outreach. The question is, “Have you done outreach to
flight crews? Will you consider advertising the questionnaire in local hotels?”
Jason Widstrom (Arlington County):
No, we have not directly reached out to those, but those are great ideas, and I can look into
that.
Laurent Cartayrade (VHB):
Thank you for the steady stream of questions. We appreciate your engagement, and I’m just
going to go at it again and say, “Don’t stop now! We are on a roll!”
Comment (read by Sonali Soneji [VHB]):
We have a comment that seems to be an add-on to the previous question. “Crystal City
businesses should also be canvassed, as they are likely to have travelers and visitors with
limited luggage and feasibility for walking to the airport.”
Laurent Cartayrade (VHB):
All of these are very great ideas. Today is the first day that the questionnaire, in particular, is
online, so in the coming days and weeks we will look at a range of ways to spread the word and
try to get as much input as we can and for as wide a constituency as we can. So, thank you for
your suggestions and your ideas in this regard.
CC2DCA Community Meeting, July 15, 2021, Transcript

42

Please feel free to let your friends and family know about the survey, as well. Word of mouth is
often the most effective way of spreading news.
Comment (read by Sonali Soneji [VHB]):
And there is a request to ask the National Landing BID to promote the survey, the
questionnaire. And offered to promote it through the local listserv, as well.
Laurent Cartayrade (VHB):
That’s another excellent idea.
Question (read by Sonali Soneji [VHB]):
Some more questions about outreach. The comment is, “I assume you'll post through Engage
Arlington.” And a question about, “Are you also reaching out to Alexandria (and beyond)?”
Jason Widstrom (Arlington County):
Yes, I’ll direct this to Laurent, and maybe it might be helpful for us to explain where we’ve
reached out to, to date.
Laurent Cartayrade (VHB):
Yes, absolutely. The public outreach per se that is, you know, putting out information on this
meeting and the questionnaire. We have done it through a number of ways, including
advertisements in print media, which are regional in nature. So, including, you know, the
Washington Post and other papers. We have also put out digital ads on a number of sites,
including the same papers that we had print ads in. Also, we have put digital ads in Arlington
Now, which we know is something that has a large reach. We will encourage and we will work
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with some of our partners and stakeholders that has already been suggested but this is
something that is part of our plan in general to encourage them to distribute this information
through their own networks, which will reach both locally and regionally. So that is for the
public outreach per se. In terms of reaching out to Alexandria, meaning the City of Alexandria,
we have done that. We have asked them to participate in meetings. We want them, as much as
possible, to be considered a stakeholder in this project because of proximity of the project and
also the fact that residents of Alexandria might also use it. So yes, at that level as well, the level
of jurisdictions, we have done that and we will continue to do that.
Comment (read by Sonali Soneji [VHB]):
As well as “WABA, Bike Arlington, Walk Arlington....” I guess the question is, are we reaching
out to them?
Laurent Cartayrade (VHB):
Yes, we will definitely be reaching out to them. We have developed a list of stakeholders and
interesting parties that will become the focus of the public outreach. And a reminder I think as
well that a lot of groups and associations are also on the mailing list that we are using, the
Crystal City Pentagon City mailing list and Arlington County, which we are also using by the way
to distribute information. So that in of itself has quite a wide reach.
We have about ten minutes left, so now or never is the time for the last rush of questions or
comments. Again, we certainly appreciate your interest and engagement. And this is only the
first of a series of not only meetings, but also other events that will be planned throughout the
duration of the project and will be advertised throughout. So, it’s not only public meetings that
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are involved in the outreach, but there will be other events depending on the type of
information to be shared or what is sought. The format will be different, but those will be,
among others, announced on the project website and through the Crystal City Pentagon City
mailing list, again, and among others. So please, continue to check these sites regularly for
updates.
Question (read by Sonali Soneji [VHB]):
Another question has arrived. “Would travel time be relatively the same for pedestrian with
the new bridge as currently by car?”
Jason Widstrom (Arlington County):
Yeah so, I can take this question. At this time and phase of the project, we don’t know whether
it would be a bridge or a tunnel or some other means. Or as someone mentioned it could be a
“no build”. So, we can’t answer that question. Our hope is that whatever the connection is, it
would be convenient, quick, and easy to use, to get from Crystal City to the airport.
Question (read by Sonali Soneji [VHB]):
There is a question about the recording of today’s meeting. “Do we have access to today's
recording?”
Laurent Cartayrade (VHB):
We will be placing the meeting online along with a transcript of the question and answers.
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Question (read by Sonali Soneji [VHB]):
There’s a NEPA question, and it says, “Will the NEPA take into account the potentially negative
impacts if streets in Crystal City start taking on the role of airport access road, with cars from far
away using CC streets instead of the airport as the place for drop-offs and pick-ups, and
waiting?”
Jason Widstrom (Arlington County):
I think I’ll give this one to VHB.
Drew Morrison (VHB):
Sure, thanks Jason. So, part of what I’ll be looking at as part of the project team is what are the
transportation impacts associated with the project and with any NEPA process with look at
impacts that are both positive as well as potential adverse impacts. Certainly, something we’ll
want to be mindful of is any pick-up and drop-off activity that would next to a potential
connection. So that is definitely something that we would think we would take a look at in
terms of considering whether there are any impacts. But we’re still a little ways away from
evaluating specific impacts at this time. There’s still a process for us to develop that as we enter
the NEPA document and evaluation. So, there is still a little bit of time to go to consider that.
We appreciate people providing feedback on any potential impacts that they may see with a
connection, but it’s definitely something that we would be mindful of any transportation
related impacts that might result from a potential alternative.
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Laurent Cartayrade (VHB):
Thank you! All right, I’m going to announce the last call for questions and comments. We have
five minutes left. Not that you won’t get any further chances to ask questions and make
comments, far from it. But tonight, we are within minutes of concluding. So, if you have one
final comment or one final question, please let us know.
Jason Widstrom (Arlington County):
Hey Laurent, I think we could probably end a little bit early since we’ve gone a few minutes
without a question. We don’t need to continue taking people’s time this evening.
Laurent Cartayrade (VHB):
Okay. Then everybody, unless there is a very very final question, which there doesn’t seem to
be, we want to thank you very much for your participation tonight. Please keep an eye out for
any updates and information for additional engagement opportunities during the entire life of
the project. In the meantime, thank you again for being with us tonight and we look forward to
learning more from you. In particular, we look forward to the results of the online
questionnaire, which I have been mercilessly plugging all night because it is very important.
Thank you very much everyone.
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