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A Message from the Chairs

Year 8 Check-In: Huge Progress in Important Areas;  
But Old and New Challenges Mean More Work to be Done

When we launched the 10 Year Plan 
to End Homelessness in 2008, our 
intention was to coordinate efforts 
and collaborate on initiatives to 
prevent and end homelessness in 
our community. We’re in year eight 
now and, by just about any metric 
or measure or yardstick you might 
choose, we have made incredible 
strides. In eight short years, we have:

•	 Moved 100 of the most 
vulnerable off streets into homes 
of their own through our 100 
Homes Campaign.

•	 Provided Permanent Supportive 
Housing for 220 people with 
disabilities.

•	 Reduced veteran homelessness to 
functional zero, and positioned 
ourselves to reach functional zero 
for chronic homelessness by the 
end of 2017.

•	 Reduced the annual Point-in-Time 
Count of homeless individuals and 
families by two-thirds, from nearly 
600 in 2008 to 174 in 2016 (with 
less than 20 unsheltered).

•	 Opened a year-round Homeless 
Services Center.

•	 Launched internship and culinary 
training programs, and a new 
landlord partnership initiative to 
help those with significant housing 
barriers.

•	 Centralized access and 
coordinated delivery of services 
across all providers in our 
continuum of care.

•	 And acquired a national 
reputation for quality, leadership… 
and results.

Numbers and accomplishments 
aside, one of our most impressive 
achievements is how the many people, 
non-profit organizations, community 
groups, government agencies and other 
parties working to end homelessness 
in Arlington have become a team to 
address challenges and find solutions. 
We have truly reached the point where 
the whole is greater than the sum of 
its parts – what we are accomplishing 
could never be done without working 
together. 

But challenges still remain. How 
to reach the hardest to serve… 
recidivism… employment barriers… 
and the ever-increasing cost of living 
are issues that we continue to grapple 
with. 

Another important issue: What are the 
needs of youth living now in unstable 
situations and what strategies would 
keep them from becoming a new 
generation of homeless?

We also are at a point in our 10 Year 
Plan where we need to consider 

how we move on from here. Having 
reduced the numbers of Arlingtonians 
who are literally homeless, how can we 
help the many individuals and families 
that are but one paycheck or one crisis 
away? Should we focus more on jobs 
and other sources of income? With 
poverty and domestic violence being 
key drivers of homelessness, should we 
focus more broadly on those issues? 

We will be addressing these and other 
questions in the coming months. Just 
as we have employed evidence-based 
solutions like Housing First and the 
strategies that have helped us end 
veteran homelessness, we will be 
looking to best practices around the 
country and to our own community 
here for input on the best solutions for 
Arlington.

Dave Leibson and Melissa Bondi

Co-Chairs
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Continuum-Wide Trends
Service providers across Arlington’s 
Continuum of Care (CoC) continue to 
employ and expand strategies that have 
proven to be successful in preventing 
and ending homelessness. Continuum 
partners are also well-positioned to 
identify and respond to emerging 
trends and challenges among the indi-
viduals and families seeking assistance.

Resources, Infrastructure, 
Collaboration
Resources are essential to the effective 
operation of the CoC. Shelter beds, 
post-shelter housing, and funds 
for eviction prevention and rental 
subsidies played a huge part in our 
ongoing success. For the second year, 
primary access to system resources was 
managed through the Comprehensive 
Assessment System, a “front door” that 
prioritizes homelessness prevention, 
but also facilitates access to shelter 
when needed. 

The year-round capacity increase in 
individual shelter beds resulting from 
the opening of the Homeless Services 
Center in October 2015 contributed 
to a 52 percent jump in the number 
of people served, but also lessened the 
demand for winter hypothermia beds. 
Doorways for Women and Families 
used the Safe Apartments model to 
provide more domestic violence beds.

Collaboration and service coordination 
have long been strengths of Arlington’s 
CoC, and this continued in FY 2016. 
Reducing veteran homelessness in 
the community to “functional zero,” 
and approaching the same for chronic 
homelessness, has been facilitated by 
collaborative processes including case 
conferencing to help veterans attain 
and sustain housing with the assistance 
of federal housing programs.  The 
Arlington Landlord Partnership, which 
includes community landlords and 

services providers, is up and running 
and helping households break through 
leasing barriers to obtain housing. 
Other collaborative efforts included 
job skill development and employment 
programs through Arlington 
Employment Center, tutoring and 
financial literacy programs, and 
connections with needed health and 
mental health resources. 

The CoC continues to effectively 
leverage federal funds. In FY 2016, U.S. 

Department of Housing and Urban 
Development funding for Arlington 
programs topped $2.4 million. State, 
local and private resources supplement 
federal funding to make possible all 
the work outlined in this report. 

Challenges
In their efforts to help Arlington’s most 
vulnerable residents, providers across 
the entire CoC confront many of the 
same challenges. These range from 

Reaching Functional Zero 
Arlington achieved “functional zero” for homeless veterans in December 2015 
and is on track for functional zero among chronically homeless individuals. 
What is functional zero? To use veterans as an example, it means that, at any 
point in time, the number of veterans experiencing sheltered and unsheltered 
homelessness in a community will be no greater than the average monthly 
housing placement rate for veterans experiencing homelessness in that 
community.

Homeless Veterans: During FY 2016, exactly 20 homeless Arlington veterans 
were housed!  This is a great accomplishment. Community partners are 
working together to help these veterans maintain their housing.

Chronically Homeless: Arlington housed 30 chronically homeless individuals 
in FY 2016. The CoC is on schedule to reach functional zero for this 
population in FY 2017.  

Continuum of Care Partners are Building on Successes, 
Working Together to Meet Emerging Challenges

Success Story: Ricky
Ricky was a chronically homeless veteran for more than 10 years, staying on 
the streets and in shelters. When the weather turned cold, he was a regular at 
the Emergency Winter Shelter. Due to the perseverance of A-SPAN’s outreach 
team, Ricky eventually connected with the Department of Human Services 
and the Veterans Administration, organizations that were able to provide help 
for his mental health and his primary health needs. A-SPAN connected him to 
the Permanent Supportive Housing Program, through which a housing locator 
and case manager helped Ricky overcome housing barriers – he had a very 
long history of substance abuse and an extensive criminal record. 

Ricky moved into a unit on July 2015. Since then, he has been able to maintain 
his housing with the assistance of his case manager, who meets with Ricky 
weekly. Ricky also attends appointments on a regular basis at the Veterans 
Administration and will not hesitate to reach out to his case manager if he 
needs assistance.    

(continues on page 5)
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Arlington’s successful efforts to prevent and 
end homelessness are driven by an incredibly 
strong network of non-profit organizations. 
They run shelters and housing programs, 
provide services to at-risk families, help 
Arlington children achieve their dreams 
and connect people to primary health and 
behavioral health resources. 

These organizations rely on volunteers for 
many essential functions and for financial 
support. There are many ways to help, from 
joining in a fun run to hosting a food or 
toiletry drive to tutoring children in a shelter. 
You can sponsor a family during the holidays 
or help serve meals. 

No matter your skill or interest, they can find a 
role for you!  

The best ways to find volunteer opportunities 
and other ways to support Arlington’s CoC 
and safety net organizations are to visit the 
organization websites or visit Volunteer 
Arlington, the County’s clearinghouse for 
volunteerism. 

You Can Play a Key Role in Strengthening Arlington’s Safety Net!

Prevention Programs
People/Households Served in Homelessness/Eviction Prevention,  

Emergency Rental Assistance and Rapid Rehousing Programs
HH = households.

FY 2013 FY 2014 FY 2015 FY 2016 2013-2016 
Change

Number of People Served: 
Prevention
A-SPAN, Volunteers of America-Chesapeake

330 
185 HH

423 
237 HH

220 
96 HH

424 
181 HH

+28% 
-2% HH

Number of People Served: 
Eviction Prevention
Arlington Thrive–Carter Jenkinson Fund

1,165 
491 HH

1,077 
451 HH

765 
326 HH

682 
319 HH

-41% 
-35% HH

Number of People Served: 
Rental Assistance
Arlington Thrive–Daily Fund

358
197 HH

555 
278 HH

482 
231 HH

607 
288 HH

+70% 
+46% HH

Number of People Served: 
Rental Assistance
General Relief Emergency (GRE)

272 259 191 290 +7%

Prevention efforts use a number of funding sources. Some households need assistance more than once and from more 
than one source. Changes in funding stream also affect numbers served by program in given years.

To visit Volunteer Arlington  
on the web, go to 

https://volunteer.leadercenter.org/ 
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the straightforward (lack of identification and necessary 
documents) to the challenging (medical issues, credit issues, 
criminal history) to the highly complex (mental health and 
substance abuse issues that have been unaddressed, and 
resistance to treatment due to stigma). 

Housing retention, either post-shelter or after eviction 
prevention/crisis stabilization services have been provided, 
is an ongoing challenge. Factors here include the high 
cost of living, cyclical poverty, low income, insufficient 
employment, and access to affordable child care.

Family Homelessness &  Domestic 
Violence Trends

One emerging trend reported by CoC members is homeless 
families with a young head of household. These mothers 
and fathers are at a young developmental stage and are 
often struggling to adjust to adult life, lack natural and 
positive support networks and are at higher risk of being 
involved in the child welfare system. As is the case with a 
significant portion of homeless families, domestic violence 
has impacted these young families, and they face significant 
challenges associated with ongoing safety, trauma recovery 
and family wellbeing. The CoC has established a Youth 
Homelessness Task Force to address these and other 
issues. Domestic violence continues to be a major driver in 
homelessness for women and families -- the overall increase 
in domestic violence shelter and services over the past 
several years is significant.

Individual Homelessness Trends
Arlington continued to be a national leader in ending 
homelessness among individuals in FY 2016. Lessons 
learned through successful efforts like 100 Homes and Zero 
2016, and the opening of the Homeless Services Center, 
continue to pay dividends in ongoing efforts to house 
homeless veterans and chronically homeless individuals. 

Metrics like the annual Point-in-Time Count (down 67% 
since 2008, with fewer than 20 individuals unsheltered 
in January 2016) and a stark decrease in the number of 
individuals served in the Street Outreach programs are 
encouraging, but CoC members report that many of the 
individuals being seen now have more complex situations 
than did individuals served previously. 

Additionally, a higher percentage of individuals now being 
served by CoC programs are aging, have medical conditions 
and disabilities requiring a higher level of care. The five 
medical respite beds created as part of the Homeless 
Services Center partially address the needs of those with 
medical conditions, but additional capacity is needed.

Success Story: Carla
Carla, a young single mother, was referred to the Doorways Safehouse by the 
Arlington Free Clinic after being kept captive by her abusive partner for two 
years with her young daughter Christina. Carla and Christina were routinely 
withheld basic necessities and subjected to emotional and physical abuse by 
her partner. Upon arrival to the Safehouse, Carla was  feeling helpless and 
guilty for exposing her daughter to such detrimental conditions. Doorways 
staff supported her in setting goals and connected her to therapeutic services 
to stabilize her mental health. With the Safehouse team’s daily support, Carla 
began to show incredible determination for achieving her goals. Our Financial 
Counselor assisted her with obtaining full-time employment and learning 
how to budget her money. Our Court Advocate explored legal options around 
prosecuting her abusive partner, and our Children’s Counselor supported 
Christina in healing from years of neglect and abuse. Carla felt supported in 
being a better parent, and both of them blossomed. The family was referred to 
HomeStart Supportive Housing program through rapid rehousing assistance 
and Carla successfully transitioned to her own apartment after a brief time 
in shelter. Both Carla and Christina continue thriving and healing, while 
accessing services needed to be independent and build a brighter future. 

Hot Topic: Immigrants
Arlington is a diverse community, 
and that diversity is mirrored in 
the homeless population. CoC 
partners report a number of 
barriers to stability for low-income 
immigrants. 

These can include ineligibility 
for public assistance benefits like 
rental subsidies and Medicare, 
employment barriers and language 
barriers. Many of the immigrant 
families and individuals in 
Arlington have fled a homeland in 
conflict, and carry deep traumas 
as a result of being exposed to 
violence. CoC members will 
continue to explore options to help 
this at-risk population.

(from page 3)
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Shelter Programs
People/Households Served in Family, Domestic Violence,  

Individual and Hypothermia Shelters
Counts are unduplicated. HH = households.

FY 2013 FY 2014 FY 2015 FY 2016 2013-2016 
Change

Number of People Served: Family 
Shelters
Doorways for Women and Families–Family Home, 
Bridges to Independence–Sullivan House

155 
56 HH

195 
68 HH

203 
68 HH

180 
63 HH

+16% 
+13% HH

Sullivan House had fewer beds available in FY 2016 due to construction, which contributed to a portion of the decrease 
in total number of people served compared to FY 2015.
Number of People Served: Domestic 
Violence Shelter
Doorways for Women and Families–Safe House

72 
38 HH

71 
40 HH

86 
44 HH

79 
41 HH

+10% 
+8% HH

Safe Apartments model implemented in 2015 provides some additional shelter capacity for domestic violence.
Number of People Served: Individual 
Shelters
Volunteers of America-Chesapeake–Residential 
Program Center, A-SPAN–Homeless Services Center

186 173 160 283 +52%

A-SPAN Homeless Services Center opened October 1, 2015, more than doubling capacity for homeless individuals.
Number of People Served: 
Hypothermia Shelter
A-SPAN–Homeless Services Center/Hypothermia 

428 464 454 128 -70%

The increase in year-round shelter beds for homeless individuals has reduced the need for emergency winter shelter.

Housing Choice Voucher Program
The Arlington County Housing Choice Voucher (HCV) 
program, through both regular and special programs, 
played a key role in housing homeless and low-income 
households in FY 2016.  

In the regular program, a record number of 1,396 
households were served. This includes 136 new 
households from the waitlist, and 17 individuals who 
were homeless at the time of application. Of the new 
participants, 75 percent came into the program with an 
income under 30% AMI (extremely low-income, i.e.: 
$22,830 for an individual), as required by the federal 
program.

In special programs, 18 homeless veterans were housed 
with federal Veterans Affairs and Supportive Housing 
vouchers. Three Arlington residents with intellectual or 
developmental disabilities and living in a state training 
center received a voucher, under the state’s consent 
decree with the Department of Justice, and returned to 
Arlington to live in the community.

Landlords Team Up with Homeless 
Service Providers to form Arlington 

Landlord Partnership 
The Arlington Landlord Partnership (ALP) is up and 
running.  In the spring of 2016, the partnership was 
announced to the community at the CoC’s Community 
Landlord Workshop. This partnership assists households 
with high leasing barriers obtain housing.  

Households receive case management and rental 
assistance. Service providers also provide rapid response 
to tenant concerns and landlords have access to a risk 
reduction fund to cover maintenance or rental expenses 
if needed.  At the end of the year, the ALP was already 
working with four households.

Learn more about the Arlington Landlord Partnership:

https://publicassistance.arlingtonva.us/arlington-
landlord-partnership/
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Two exciting 
affordable 
housing project 
plans which 
will help meet 
the needs of 
Arlington’s 
low income 
and homeless 
households were approved 
by the County Board in 
FY 2016. The first is the 
redevelopment of the 
Arlington Presbyterian 
Church site on Columbia 
Pike by the 
Arlington 
Partnership 
for 
Affordable 
Housing 
(APAH). 
This project, which was approved for $18 million in 
County Affordable Housing Investment Fund (AHIF) 
loans, will provide 173 new committed affordable 
units (CAFs) for 60 years.

The second is the redevelopment of The Berkeley by 
nonprofit developer AHC, Inc. The County Board 
approved the site plan and rezoning request in May 
2016. A request for AHIF funds is expected in late 
2016 or early 2017. The plan calls for the replacement 
of two older buildings.  The end result will be a net 
gain of 45 CAFs.  A majority of the total 155 CAFs 
in the new buildings will be family-sized, with two 
bedrooms or more. 

Both of these projects address the primary goal of the 
Affordable Housing Master Plan (AHMP) to strive to 
increase the supply of affordable housing.  AHC and 
APAH joined the Arlington Landlord Partnership and 
are active members of the CoC.

In additon, construction of The Springs in the Ballston 
Neighborhood, approved for AHIF funds in 2014, was 
completed in FY 2016 and opened for occupancy in 
the summer.

Learn more about  
Arlington’s Affordable Housing initiatives:

https://housing.arlingtonva.us/affordable-housing/

Success Story: Ms. James
Ms. James is a 37-year-old woman who was referred to 
the Residential Program Center (RPC) via the Arlington 
County Centralized Access System (CAS). Ms. James 
struggled with alcohol and substance abuse, had 
involvement with the criminal justice system, and had 
completed the 14-day detoxification treatment program 
prior to her stay at the shelter.

Ms. James was enrolled at RPC on May 12, 2016, 
and met with housing case manager Angela Sami to 
determine which housing option was appropriate for 
her. Together, they developed an individual housing 
plan (IHP) detailing goals and objectives with respect 
to employment, finance, mental health, and other areas. 
Ms. James worked toward her IHP, obtained her Social 
Security and state ID cards, and remained abstinent from 
alcohol and drugs throughout her stay at RPC. Ms. James 
applied to and was approved for Arlington County’s 
Permanent Supportive Housing (PSH) program. She 
subsequently located an apartment unit with the help of 
her PSH worker, and moved into her own apartment on 
June 22, 2016.

Housing Development Update

The Berkely (above) will be 
redeveloped to include 257 
units, including 155 affordable 
units.

APAH’s The Springs (below) 
will include 104 units, 98 of 
which are affordable and many 
of which will be family-sized. 

Success Story: Andrea
Andrea and her three boys had been staying with her 
abusive boyfriend (father of the two youngest) in an 
apartment until fleeing to a shelter for a month and 
then relocated to her aunt’s home in Arlington. After the 
boyfriend harassed them there, they were asked to leave 
and were referred to Sullivan House.  

Andrea was unemployed at admission, but within a 
month she had obtained a part-time job at a retail store, 
which she maintained for the remainder of her stay at 
Sullivan House. She worked with her case manager to 
address prior debts and develop a working budget. 

While at Sullivan House, Andrea’s sons benefited from 
the Reading Connection, homework help and various 
activities available through the B2I children’s program. 
The B2I children’s coordinator assisted Andrea with 
working with the school system, including helping to 
create Individualized Education Plans (IEPs) for the 
boys. Andrea was caring and nurturing to her sons, 
creating a steady routine and stable environment for her 
family.   

She was accepted at a two-bedroom apartment and 
entered the Adopt-A-Family program. She recently got 
a raise at her job and will be starting a medical assistant 
course.    
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Employment after Participation in  
Continuum of Care Programs

FY 2013 FY 2014 FY 2015 FY 2016

Family Shelters
Doorways for Women and Families–Family Home, 
Bridges to Independence–Sullivan House

63% 64% 66% 54%

Individual Shelters
Volunteers of America-Chesapeake–Residential 
Program Center, A-SPAN–Homeless Services Center

27% 32% Data not 
collected 23%

Rapid Rehousing Programs
A-SPAN, Bridges to Independence, Doorways for 
Women and Families

80% 69% 68% 65%

Employment is an ongoing challenge for individuals exiting shelter and rapid rehousing programs. Households exiting 
rapid rehousing programs have better outcomes than those exiting shelters, because of the length of support they have 
received, access to child care, and other supportive services. 
Challenges remain, including individuals having more complex needs than those previously served (including 
physical health, mental health and substance use issues), job market issues, and employment eligibility barriers for 
undocumented individuals.
Other metrics may be more appropriate than employment. For example, CoC partners have been successful in 
increasing the income of clients served by connecting them with benefit and assistance programs for which they qualify. 
Some individuals are unlikely to secure and maintain employment.

Individuals Exiting Shelter Connected to  
Permanent or Stable Housing

FY 2013 FY 2014 FY 2015 FY 2016

# 
Exited

% 
Achieved 
Housing

# 
Exited

% 
Achieved 
Housing

# 
Exited

% 
Achieved 
Housing

# 
Exited

% 
Achieved 
Housing

Family Shelters
Doorways for Women and 
Families–Family Home, Bridges to 
Independence–Sullivan House

100 87% 133 84% 160 76% 138 82%

Domestic Violence Shelter
Doorways for Women and Families–
Safe House

64 25% 63 60% 75 59% 68 53%

Individual Shelters (1)

Volunteers of America-Chesapeake–
Residential Program Center, A-SPAN–
Homeless Services Center

141 24% 130 34% 121 17% 200 36%

For all adults exiting shelter, more than half are connected to permanent or stable housing. Challenges for those 
leaving individual shelters include: more complex needs than those previously served (including physical health, mental 
health and substance use issues), low area unemployment rate, and employment eligibility barriers for undocumented 
individuals.
(1) FY 2013-2015 data for Individual Shelter includes only Residential Program Center. FY 2016 data includes Residential 
Program Center and nine months of Homeless Services Center (HSC) data (HSC opened October 1, 2016).  
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Shelter Utilization Rate
Percentage of Available Shelter Beds that Are Occupied During Fiscal Year

FY 2014 FY 2015 FY 2016 2014-2016 
Change

Family Shelters
Doorways for Women and Families–Family 
Home, Bridges to Independence–Sullivan 
House

72% 75% 56% -16%

Domestic Violence Shelter
Doorways for Women and Families–Safe 
House

63% 97% 99% +36%

Individual Shelters (1)

Volunteers of America-Chesapeake–
Residential Program Center, A-SPAN–
Homeless Services Center

98% 93% 89% -9%

Serving more households in prevention programs decreases the number of shelter referrals, particularly with family 
shelters. 
(1) FY 2014-2015 data for Individual Shelter includes only Residential Program Center (44 beds). FY 2016 data includes Residential Program Center 
and nine months of Homeless Services Center (HSC) data (94 beds total).  (HSC opened October 1, 2016).  

Shelter Programs: Median Length of Stay Before Leaving
FY 2013 FY 2014 FY 2015 FY 2016 2013-2016 

Change
Family Shelters
Doorways for Women and Families–Family Home, 
Bridges to Independence–Sullivan House

5.3 months 3.6 months 2.9 months 2.7 months -49%

Individual Shelters
Volunteers of America-Chesapeake–Residential 
Program Center, A-SPAN–Homeless Services Center

2.2 months 2.2 months 2.2 months 2 months -9%

Reflects housing first practice of quickly moving households into housing with supports and financial assistance, and 
efforts to strengthen households’ ability to be self-sufficient.

Permanent Supportive Housing and Rapid Rehousing
FY 2013 FY 2014 FY 2015 FY 2016 2013-2016 

Change
Number of People Served: 
Permanent Supportive Housing
DHS, A-SPAN, New Hope Housing

179 181 208 220 +23%

Number of People Served: 
Rapid Rehousing
Bridges to Independence, Doorways for 
Women and Families, A-SPAN

N/A 
68 HH

259 
80 HH

295 
122 HH

298 
129 HH

N/A 
+90% HH

Additional state, federal and local resources have been secured and directed to both permanent supportive housing and 
rapid rehousing, resulting in more people being served. 
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Arlington County has a core 
network of interconnected 
programs and services (called a 
Continuum of Care, or CoC) to 
assist people who are homeless 
or at risk of becoming homeless. 
The CoC includes County 
government programs/services 
and non-profit organizations. 
It provides a foundation for the 
broader community partnership 
working toward the shared goals 
of preventing homelessness before 
it occurs and returning homeless 
individuals and families to stable 
housing as quickly as possible. 
Arlington Continuum of Care 
program areas and operating 
entities:

Street Outreach and Engagement: 
Service workers connect with 
persons living on the streets, 
in parks, under bridges and 
in encampments to help put 
individuals on the path to stability 
and housing.

•	 A-SPAN (Arlington Street 
People’s Assistance Network) 
operates the street outreach day 
program

•	 DHS’s Treatment on Wheels 
- Provides assessments, case 
management and linkages for 
adults with serious mental illness 
and/or substance abuse problems 
who are homeless to appropriate 
services and housing resources.

Homelessness Prevention: Efforts 
to prevent homelessness before it 
occurs are a integral part of the 
CoC.

These programs provide emergency 
financial assistance and case 
management to Arlington residents 

facing a financial crisis that could 
lead to eviction.  

•	 Arlington Thrive Carter 
Jenkinson and Daily Funds

•	 DHS Clinical Coordination 
Program General Relief Fund

Another program provides 
prevention services that includes 
short- and medium-term 
housing stabilization (financial 
assistance and case management) 
to households at risk of losing 
housing.  

•	 Jointly operated by DHS Clinical 
Coordination Program, A-SPAN 
and Volunteers of America-
Chesapeake (VOA-C)

Shelters: Five Arlington County 
homeless shelters provide a safe, 
structured environment for singles 
and families who are experiencing 
homelessness.  

•	 Homeless Services Center  
(A-SPAN)

•	 Sullivan House Family Shelter 
(Bridges to Independence) 

•	 Freddie Mac Foundation Family 
Home and Domestic Violence 
Program Safehouse (Doorways 
for Women and Families) 

•	 Residential Program Center 
year-round shelter for 
individuals (VOA-C)

Transitional Housing: Transitional 
housing programs provide housing 
and services to help Arlington 
families and individuals get ready 
for permanent housing.

•	 Residential Program for single 
mothers and children (Borromeo 
Housing)

•	 Independence House transitional 
housing for individuals 
recovering from substance abuse 
(Phoenix Houses of the Mid-
Atlantic) 

Rapid Rehousing: Rapid rehousing 
programs move households 
quickly out of shelter into housing 
with rental subsidy and case 
management and support services 
to help Arlington families gain 
housing stability for the long term. 
In these programs, households 
carry a lease in their own name.

•	 Adopt-A-Family Rapid 
Rehousing program (Bridges to 
Independence) 

•	 HomeStart Rapid Rehousing for 
families (Doorways for Women 
and Families) 

•	 A-SPAN Rapid Rehousing 
Program

Permanent Supportive Housing: 
Permanent supportive housing 
programs provide rental assistance 
and case management services for 
households who are homeless and 
have members with a disabling 
condition. 

•	 A-SPAN

•	 Department of Human Services 
(this program also serves youth 
transitioning out of foster care)

•	 New Hope Housing 

Safe Haven: Supportive housing 
that serves hard-to-reach homeless 
persons with severe mental illness 
who are on the street and have been 
unable or unwilling to participate 
in supportive services. 

•	 Arlington’s Safe Haven is 
operated by New Hope Housing

About the Arlington County Continuum of Care


