
 
Housing Committee Minutes   

February 11, 2019  
 
 
Present: Andrew Schneider, Nicole Harmon, Sara Thompson, Dan Mallon, Leonard Carter, Jennifer 
Daniels, Ayana Bellamy 
  
 
Housing Chair Recruitment – Sara 
Sara announced that Andrew Schneider has expressed interest in the Housing Committee Co-Chair 
position. His name will be presented at the March Executive Committee meeting. 
 
 
ALP Update - Sara 
47 Individuals have been referred to the ALP program thus far and there have been 4 claims since its 
inception in 2016. Nicole asked what were the reasons for the claims. The claims were related to 3 
deaths 1 individual who had threatening behavior.  
 
CoC Scorecard/Action Plan 
 
The committee members had a general discussion about how best to align the CoC Scorecard, Action 
Plan and the Affordable Housing Master Plan (AHMP) with each other. 
 
For the Housing Committee Action Plan, it was recommended that an additional column be added to 
indicate how FY19 objectives align with the AHMP 
 
Affordable Housing Goals: Committee member cross referend the Action Plan and AHMP with the CoC 
Scorecard Affordable Housing Goal to “Increase the supply and variety of housing affordable to homeless 
individuals and families”. Committee members agreed that AHMP Objective 2.21 – “Ensure that low and 
moderate income families can access housing” aligned with the Scorecard Housing Goal.  Committee 
members also agreed that the FY 10 Housing Action Plan objective to “evaluate housing stock available 
to individuals and families in relation to the need” is also consistent with the CoC Scorecard Affordable 
Housing Goal. 
 
Committee members discussed whether to change/revised the 2019 Housing work plan. In reviewing 
the objective of evaluating the housing stock, the question was raised, “what would be the outcome?”  
Another question asked was “Is there data to support the notion that we cannot house the hardest to 
serve?”  To answer these questions, the committee recommended that it talk to the Data and Evaluation 
committee about capturing data on the hardest to serve. This might be in the notes section of Arlington 
Zero. 
 
Jennifer Daniels suggested that we talk to Seattle to see if they had lessons learned from having Amazon 
in the city.   In terms of alternative forms of housing, she stated that Portland Oregon has a model for 



using accessory dwelling units.  Sara also provided information on alternative housing options that were 
explored in the past (Coan Pond model). It was also recommended that BHD might present on the 90 
day transitional houses. 
 
Ayana stated that it would be helpful to have more Mary Marshall types of housing, as many individuals 
who are coming out of the shelter have high medical needs. 
 
 
Racial Equity: Committee member cross referenced the Action Plan and AHMP with the CoC Scorecard 
Racial Equity Goal to “Apply a racial equity lens and adopt informed approaches to strategically address 
disproportionate number of African Americans in need of homeless services.   Committee members 
agreed that this goal is consistent with the AHMP Objective of 2.1 to Affirmatively further fair housing. 
It was also recommended that the Housing Action Plan strategy 3 be revised to include racial equity. 
 
Regarding racial equity, Nicole stated that she is trying to get a consultant to work with the CoC on this 
issues Jennifer Daniels stated that she has a consultant for the HUD Analysis of Impediment so perhaps 
there is some coordination that can be done. 
 
The committee recommended that we look at demographics and denial data from the ALP as well as 
eviction data which could possibly by accessed by HMIS. 
 
Next Steps: 

• Nicole will obtain Arlington Zero data 
• Look into reaching out to Seattle regarding Amazon 
• Update Work Plan 
• ALP Data – Sara will obtain, as well as a By Names List that started several years ago. 

 
 

Next Meeting: March 4, 2019 
 
 


