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Shared Housing in Rapid 
Re-housing
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Agenda

• Benefits of Shared Housing
• Challenges of Shared Housing
• Who Might Consider Shared 

Housing
• Practical Considerations:  How 

does shared housing work?
• Strategies to Support Success in 

Shared Housing
• Break Out: Case Study
• Resources
• Upcoming

Webinars
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Rapid Rehousing Goals
• Designed to end homelessness using 

the least amount of assistance 
necessary 

• Not a solution to poverty - may 
provide a base to build from

• Connects people to housing & 
resources to assist them going 
forward

• Begins to address barriers to long-
term housing retention
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What is shared 
housing?
• An arrangement in which two or 

more unrelated people share a house 
or an apartment 

• Common living arrangement

• Can make rapid re-housing work in 
high-cost, low-vacancy housing 
markets
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Benefits of Shared Housing
• Improves affordability

• Provides companionship
• Enables shared responsibilities for 

household chores, childcare, etc.

• May reduce likelihood of 
institutionalization for someone 
who needs care

• Provides a role and fulfills a need to 
be needed

• Roommate agreement may provide 
structure
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Challenges of Shared Housing
• Increased potential for conflict

• Reduced privacy

• May feel like a set-back

• Participants may want their own 
place

• Depending on the arrangement, 
lease violations may put others at 
risk

• Landlords may be reluctant
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Think of a 
client who 

might 
consider 

shared 
housing.
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• Why did you 
select this 
person?

• How would 
they benefit?

• What 
challenges 
would you 
anticipate?

How does 
shared 
housing 
work?
PRACTICAL 
CONSIDERATIONS
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HUD Definition of Family 
24 CFR 5.403

Family includes, but is not limited to, the 
following, regardless of actual or 
perceived sexual orientation, gender 
identity, or marital status: 

(1) A single person, who may be an 
elderly person, displaced person, 

disabled person, near-elderly person, or 
any other single person; or 

(2) A group of persons residing together, 
including: (i) A family with or without 

children; elderly, near-elderly, disabled, 
remaining member of tenant family
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Shared Housing Lease 
Arrangement Options (1)
1. Rent a unit as a family -

everyone is on the same 
lease:

+ Landlords are accustomed to 
this arrangement.

+ Creates a sense of belonging 
and mutual support

- Lease violations, including 
non-payment, put everyone 
at risk
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Shared Housing Lease 
Arrangement Options (2)
2. CoC participant rents a room in a unit occupied by 

others– sublease with the CoC participant

3. Multiple CoC participants or CoC participants and non-
participants rent a unit together as separate households –
each household has a separate lease with the landlord

+  Lease violations only put person/people named at risk

+  Enables use of different types of subsidies for different 
people in the same unit (e.g., Section 8)

- Landlords may not allow or be hesitant
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Lease Requirements
HUD CoC Program Interim Rule:
• Initial term of at least one year 
• Renewable for terms that are a minimum of one month
• Terminable only for cause
• Document rent reasonableness
Arlington County CoC Requirements
• Leases do not include stipulations beyond those that are 

customary, legal, and enforceable under Virginia law.
• To terminate housing, must use the legal court eviction 

process.
• Rent for the entire unit must be under FMR.
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Utility Allowance
HUD Notice CPD 17-11

If utilities are not included in a program participant’s rent, 
and rent is part of the CoC’s rental assistance calculation:

• Calculation must incorporate the applicable utility 
allowance

• Program participant must be reimbursed for any amount 
that the allowance exceeds the program participant’s 
share of rent.  Example:
• Tenants’ calculated rent share: $90/month; utility allowance: 

$100.  RRH program must pay participant or utility company 
$10/month.

• Utility reimbursement may be paid using rental assistance 
funds.
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Calculating Rent in 
Shared Housing
• For families, include countable income for each person in 

the household when determining income. 
• If there are multiple people living in the same unit getting 

CoC assistance and they are not part of the same family, 
calculate income/rent separately.

• Prorate the rent & utility allowance to reflect the portion 
of the unit occupied by the CoC participant.
• For example, if it’s a 3 Bedroom, CoC participant 

occupies 1 Bedroom and FMR is $1500 /month, then the 
CoC participant’s prorated rent would be 
1500/3=$500/month.

• In the example above, if the utility allowance was 
$90/month, the CoC participant’s prorated utility 
allowance would be 90/3=$30/month
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Calculating Rent in Shared 
Housing (2)
Each CoC participant must have their own 
lease that reflects the prorated rent 
amount.

When a CoC participant is living with people 
who are not part of his/her chosen family:
• Include only the CoC participant’s income 

in the rent calculation 
• Include only the prorated rent and 

prorated utility allowance in the rent 
calculation
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AW2 defined family or self defined family. Dont want it to sound snarky ( like supposed famaily) but want them
to understand it. MAybe just say remember the definition of family
Andrea White, 7/7/2020
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Think back to 
the client you 

identified 
earlier or a 

different 
client
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• Which options 
might you 
discuss with 
them?

• Why do you 
think those 
options might 
work?

Strategies to 
Support 
Success in 
Shared 
Housing
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Introduce During Discussions 
of Housing Options

Best introduced when discussing housing 
options

• Where are housing options reviewed?
• Shelter, Outreach, Coordinated Access, 

RRH?

Be prepared with costs and benefits of all 
types

• How did sharing housing work for them in the 
past?

• What did they miss when living alone?
• How can sharing address some of the barriers to 

housing stabilization?
• What are the benefits/challenges of each 

option?
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Explore Housing History & 
Options
• Housing preferences and goals for each person

• Negotiable/non-negotiable:  Housing Preference 
Worksheet:

• Shared housing can be a steppingstone

• Housing History for each person
• Where did they live?
• With whom? For how long?
• Why did/didn’t it work?
• Eviction history and reasons

• Strengths and barriers to housing stability
• What motivates them to stabilize in housing?
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Microsoft  
Word Document

Who is best 
served?
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Sometimes the person or their 
friend/family member needs help with 
childcare, chores,  self-care, etc.

Sometimes another income makes 
better housing possible and 
sustainable

Sometimes people have lived with 
others before and it worked or they 
have been lonely when living alone

Sometimes people have  allowed 
people not on the lease to live in their 
unit

Roommate 
Agreements

• What are the expectations of each roommate?
• Financial: rent, food, utilities

• Does everyone understand the lease?
• How about habits?

• Cleaning, noise, common areas, privacy
• How will this be enforced?

• If lease based may put the entire household at risk
• If not, some people put a mediation service in place
• You don’t want it to be the case manager or just fight it out
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Case Management
Serving everyone in the household will be initially more 
intensive:
• Give people a chance to meet individually and as a group
• Help connect long-term goals to the roommate situation
• Assist with increasing income and financial planning
• Train on conflict resolution and mediation
• Teach tenancy skills and negotiating with landlords
• Focus people on using their network of care and 

mediation to resolve issues
• Help plan for crises
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Case Study Questions

What else do you want to know?

How would you explain shared 
housing as an option?

What topics would you include in an 
agreement?

What do you anticipate your role to 
be?
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Case Study - JOANIE
Joanie has two little girls. She has been referred to rapid 
rehousing and lets you know she wants a house. She has 
daycare right now through the shelter, but you know this is 
often an issue in the long term. Joanie got training in home 
health and works two days on (sometimes 24hrs) and five 
off. The daycare is a problem with the schedule. 

Mary has a sister who she gets along with off and on. She 
feels her sister is lazy and does not clean well. She also does 
not work but gets some TANF money. She is great with the 
girls and has her own two-year-old who they all love.
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LP35

Case Study - RICK
Rick has been homeless for many years. He has been 
kicked out of supportive housing once and rapid 
rehousing twice. The biggest problem is he moves 
people in, and they cause trouble. 

Rick is lonely he doesn’t want to live alone but only 
wants his drinking buddies to live with him. He doesn’t 
want anyone to give him grief (he often uses another 
word). He does want to keep his housing and get a 
subsidy. He says he will get them to cooperate. You 
have your doubts. 
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Report Back from Break Out
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LP35 I changed the schedule.  If she worked 3 24 hour shifts she would have way more money than a typical 
client.
Lauren Pareti, 7/8/2020
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Questions?

Resources
• National Shared Housing Resource Center  

• Shared Housing for Single Adults

• SAMHSA Shared Housing- Alternative Housing Review

• NAEH RRH for Youth Learning Collaborative: Shared Housing Overview

• Roommate Decision Tool

• Roommate Match-Up Survey

• Roommate Agreement

• Shared Housing Agreement
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Upcoming Webinars
• Essential Services in PSH – 8/5/20 10am

• Moving on from PSH – 8/12/20 10am
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