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Within Our Reach 
Our Community’s Commitment to Prevent and End Homelessness 

Amendment: March 2021 – September 2022 

 

In 2018, the Arlington County Continuum of Care (CoC) adopted Within Our Reach, a three-year 

Strategic Plan that built upon the successes and learnings of the original 10-year plan. These plans have 

guided the CoC in visioning and strategic alignment of resources and a systemic response towards 

ending homelessness in Arlington County. 

 

Arlington will sustain an integrated, community-based support system which will help 

households at risk of homelessness keep their housing and will assist any household that 

does become homeless in regaining stable housing within 30 days. 

 

Yet in 2020, the region, Country and entire globe was faced with a new, unprecedented challenge: 

COVID-19. This pandemic spurred sweeping changes to homeless housing systems across the country, 

including local impacts to daily operations, the development of new policies and structures to respond 

to emerging communicable disease needs, expanded resources, and new ways of administering and 

organizing said resources.  

 

Considering those impacts, the Executive Committee has made the decision to extend the 2018 

Strategic Plan for an additional 18 months. The decision not to conduct a Strategic Planning process in 

2020/2021, serves to prioritize ongoing efforts needed to prevent and respond to the health and 

housing needs of people experiencing homelessness in our community. This decision also includes: 

 

➢ A commitment to existing mission, principles, goals, and strategies already named Within Our 

Reach; 

➢ Elevating and addressing critical gaps identified in preliminary analyses of work done to date 

and underway, to include: 

o Racial Equity 

o Immigrant and Refugee Households 

o Aging Populations 

o COVID-19 

 

The following amendment outlines 2021 activities and includes the 2020 CoC Report Card which 

summarizes the system performance and impacts made 

 

Amended Work Plan by CoC Committee 
(all dates in 2021 unless noted) 

The work outlined in the below table will continue to be guided by the Guiding Principles outlined in The 

Strategic Plan: 
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➢ Commitment from all sectors of the community 

➢ Use of best practice, evidence-based solutions in shaping programs and services 

➢ Ensuring the availability of affordable, appropriate housing options 

➢ Using culturally competent and consumer-centered services 

➢ Committing sufficient financial resources to sustain our work 

 

Strategy Objectives Time 
Frame 

Executive Committee 

Annual CoC Performance Data Submit all CoC-required system performance data to 
HUD on time: 

• Longitudinal Systems Analysis Report  

• Systems Performance Measures 

 
 

January 
April 

Point in Time Count • Conduct annual Point in Time Count 

• Submit annual PIT and HIC data to HUD 

January 
April 

Homeless Housing & Services 
Resource Allocation 

Monitor new and maintain competitiveness for all 
funding opportunities, including: 

• Prepare for and submit competitive CoC 
Program NOFA application 

• Prepare for and submit competitive State VHSP 
application 

 
 

Spring 
 

TBD 

Strategic Planning • Complete 2021 Amendment 

• Implement community/CoC-wide strategic 
planning efforts 

• Adopt new Strategic Plan 

March 
Spring 

‘22 
July ‘22 

Racial Equity Participate in Metropolitan Council on Governments 
Racial Equity System Planning efforts 

Ongoing 

Consumer Engagement Design consumer engagement strategies & stand up 
Consumer Advisory Council 

April 

Housing Committee 

Affordable Housing: Increase 
the supply and variety of 
housing affordable to homeless 
individuals and families. 

Identify appropriate housing stock available to 
determine housing gaps for priority populations such as 
individuals who are victims of DV and immigrants, etc.  
Racial equity data will also be analyzed regarding 
housing gaps. 

Q4 

Track local and state measures related to COVID-19 that 
were developed to prevent evictions. 

Ongoing 

Facilitate access to affordable 
housing for homeless 
individuals and families. 

Continue to engage the services of the Arlington 
Landlord Partnership (ALP) and educate landlords 
regarding consistency of screening criteria. Continue to 
analyze ALP racial equity data. 

Q3 

Research and analyze data on: 1. The number of 
individuals and families in shelter who have maximized 
their time in RRH and are not able to transition to PH; 2. 
Of those, what percentage need to access some form of 
gap rental assistance until they can transition to PH; 3. 

Q2 
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What is the source of funds that are requested for the 
financial assistance? Racial equity data will be analyzed 
regarding accessing funds 

Examine the intersectionality of mental 
health/childcare/trauma/education/DV as it relates to 
obtaining and maintaining housing. 

Q1 – Q4 

Integrated Services Committee 

Income Maximization for 
individuals at or beneath the 
poverty line. 

Deepen partnership with the Arlington Employment 
Center for soft-skills, training and employment 
opportunities that will produce living wage income for 
working adults. 

 

Engage with the Workforce Development Council to 
identify key workforce demands for employment in the 
local/regional area. 

 

Continue and deepen engagement with community 
partners around strategies and best practices regarding 
employment. 

 

Examine and advocate for 
affordable and accessible 
childcare options for families 
with identified needs. 

Engage with partners around solutions for affordable 
childcare so that parents are able to seek employment. 

 

Engage with partners regarding collaborative “in-
shelter” or “community learning pods” for families 
experiencing homelessness. 

 

Advocacy with local and state officials regarding the 
need for increased funding and support for affordable 
childcare. 

 

Utilize inventory of services 
among service providers to seek 
greater collaboration. 

CoC providers will meet to identify areas of needed 
services (healthcare – medical/dental/mental health/ 
substance abuse services, housing resources, 
employment options/job training programs, non-cash 
benefits, food pantries, etc.) 

 

Seek opportunities to streamline services.  

Share findings and recommendations with the Executive 
Committee, if any. 

 

Launch joint pilot programs (i.e. job readiness and 
training programs). 

 

Outreach and engage new 
committee members. 

Create flyers for distribution  

Utilize media platforms to discuss the service needs of 
the community. 

 

Identify “hot button” issues and have special meetings 
around them. 

 

Greater outreach to community members, faith and 
civic organizations. 

 

Outreach, Education & Advocacy Committee 

Plan and implement community 
outreach on homelessness in 
our community. 

As needed, adapt in-person presentations, activities, 
and events to virtual formats in light of the coronavirus 
pandemic. 
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Create/update flyer(s) connecting interested 
community members with ways to support Continuum 
of Care agencies to disseminate virtually in light of the 
coronavirus pandemic. 
 

 

Recruit new members to the Outreach, Education & 
Advocacy Committee. 

● Consider Continuum of Care community 
relations staff members. 

● Consider leaders active in faith communities 
supporting vulnerable populations. 

 

Track the ongoing impacts of the COVID-19 pandemic, 
and communicate new resources, and changing to 
existing resources, to community members in need of 
shelter and/or support. 

 

Provide the Arlington 
Continuum of Care agencies 
with necessary materials for 
community education regarding 
the action plans for ending 
homelessness. 
 

Working with County communications staff, maintain 
updated information on the County website related to 
the strategic plan for ending homelessness. 

● Include listing of homeless services community 
agencies and programs. 

● Include informational presentations on the 
strategic plan. 

 

Work with the executive committee and the County 
communications staff to develop, publish, and 
disseminate the annual community report on 
homelessness in Arlington County. 

 

Create/update Continuum of Care flyer(s) to 
disseminate virtually in light of the coronavirus 
pandemic. 

 

Track the ongoing impacts of the COVID-19 pandemic 
on Arlington’s homeless population, and communicate 
to the community. 

 

Lead in the development of a 
legislative priorities agenda 
supporting those who are 
homeless or in imminent risk of 
becoming homeless. 
 

Assist the Continuum of Care in developing a legislative 
priorities agenda on political/policy issues significantly 
affecting homelessness (living wage, affordable 
housing, pay equity, Medicaid expansion, the ERA 
amendment, support for mental health services, 
support for substance abuse services, rent relief, 
appropriations for the Housing Trust Fund, support for 
tech support for low-income households to give school 
children access for virtual schooling, preserving 
Medicaid expansion, etc.). 

 

Present the legislative priorities to Arlington County’s 
elected state officials. 

 

Share legislative talking points with Continuum of Care 
agencies to provide their stakeholders interested in 
supporting their work through advocacy 

 



2021 Strategic Plan Amendment  February 2021 

Track the ongoing impacts of the COVID-19 pandemic 
on Arlington’s homeless population, and communicate 
needs to legislators. 

 

Youth Homelessness Task Force 

Create methods for outreach 
and identification to both 
quantify scope of youth 
homelessness, as well as 
enhance access to services for 
housing unstable/vulnerable 
youth. 

Work with APS to identify youth under 18 in 
middle/high/alternate school who are unstably housed, 
couch surfing, or homeless. 

 

Design and implement more appropriate, better-
coordinated, and youth-targeted outreach for youth who 
are unstably housed, couch surfing, homeless, or at risk 
of homelessness. 

 

Ensure vulnerable youth have 
support to finish their education 
and/or experience early success 
in the labor market. 

Connect TAYs to existing services and supports (e.g., 
housing programs, financial assistance, case 
management, youth training/employment services, 
budgeting/banking, mainstream benefits, and childcare) 
and advocate for additional resources to fill identified 
gaps. 

 

Data & Evaluation Committee 

Develop a governance 
document for the Data & 
Evaluation Committee. 

The Data & Evaluation Committee Co-Chairs will 
recirculate the governance document ahead of the 
October 2021 Executive Committee meeting, request it 
be added to the formal agenda and make a motion to 
officially approve/adopt prior to the end of FY 21 Q3. 

Q’3 

Present quarterly data report to 
the Executive Committee. 

Establish a data centric report inclusive of a brief 
narrative that includes: trend analysis from quarter-to-
quarter; systemic progress towards 
benchmarks/standards; discussion on key 
subpopulations; total exits to permanent housing; 
progress/challenges towards reducing recidivism, etc. 

 

Develop a process for analyzing 
data across the entire CoC to 
identify service gaps & needs, 
strengthen program evaluation, 
and inform resource allocation. 

Thoroughly research, compare and select an evaluation 
tool to analyze data across the CoC. 

 

Consult Housing Innovations to determine most 
effective way to use data to identify service gaps and 
needs throughout the CoC. 

 

 


