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Manager Notes 
For the week ending January 22, 2016 

Snowzilla is on its way. I have sent you 
separate notes with links to some great 
resources for that. Stay safe ... 
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Management Plan Updates 

Social Safety Net 
Affordable Housing 

 Columbia Hills: In February 2015, the County Board approved the Columbia Hills 
project and approximately $18.9 million total in AHIF loans to assist with the 
development of 229 affordable units. Columbia Hills is a project led by the non-profit 
housing developer Arlington Partnership for Affordable Housing (APAH).  

Recently, the project received two additional sources of financing: $500,000 in 
Federal Home Loan Bank (FHLB) Affordable Housing Program funds and as 
announced by Governor McAuliffe on January 19, a $750,000 award from the 
Virginia Housing Trust Fund (VHTF). The County is working towards an April closing 
on the AHIF loans for this project and we expect that the majority of the FHLB funds 
will lower the final AHIF loan amount, and the VHTF funds will reduce the senior 
loan amount. By lowering the debt service required for the senior loan, APAH can 
lower rents for a portion of the units enabling the project to serve more households 
with very low incomes.  
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Columbia Hills will be an eight-story building, at 1010 S Frederick Street in the 
Columbia Forest neighborhood. The building will include 229 affordable multi-family 
dwelling units, community rooms, a new playground and underground parking. The 
units will be affordable to working families earning between 40% and 60% of the 
area median income, or $30,000 to $70,000 per year. All of the units will be 
committed to the County’s affordable housing stock for at least 60 years. Of the 229 
new units, 138 will have two or three bedrooms, increasing the number of family-size 
committed affordable units (CAFs) available in the County. Ten of the new units will 
be designated for Permanent Supportive Housing and 13 will be designed as fully 
accessible. The existing complex, named Columbia Grove, will remain. The new 
building, an infill development, will replace a surface parking lot and playground. 
Parking will be located in the new building’s three-level garage and the playground 
will be relocated on site. 

Civic Engagement 

 Public Spaces Master Plan: As you may know, 
the update to the Public Space Master Plan is 
underway. I would like to make you aware of the 
first series of public meetings. These meetings 
are an opportunity for residents to share their 
thoughts and participate in the visioning work for 
the update. Also of note is that the effort has 
been branded POPS - Plan for Our Places and 
Spaces in an attempt to generate interest and 
understanding of what we are trying to 
accomplish. See attached flyer and image to the 
right. Information on the public sessions has 
gone out broadly to the public and I encourage 
you to attend one of the sessions to hear the 
community dialogue on this topic.  

 Live streaming: As I have mentioned to you, I 
am proposing that we begin live streaming (webcasting only) of meetings of 
Planning Commission and Transportation Commission. I am proposing this as part 
of the FY 2017 Proposed Budget. I also have cost estimates for live streaming 
County Board work sessions. The cost estimates below are based on 2015 actuals 
(number/hours of meetings held).  

Meeting Estimated Cost 

Live stream meetings of Planning Commission and 
Transportation Commission 

 
$21,800 

Live stream County Board work sessions   
$20,800 

Administrative/logistical staff help $0 - $17,500 

Estimated Totals $42,600 - $60,100 

http://parks.arlingtonva.us/2016/01/pops-a-plan-for-our-places-and-spaces/
http://parks.arlingtonva.us/2016/01/pops-a-plan-for-our-places-and-spaces/
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 If the Board wishes to authorize streaming of meetings between now and July 1 we 
could use contingent funds to meet the costs for FY 2016.  I will be asking for 
guidance on this in February. 

Economic Sustainability 
Economic Development 

 Welcoming Shift: Yesterday, we joined Gov. McAuliffe in welcoming Shift 
Technologies to Arlington. Shift is opening its first East Coast office in Crystal City’s 
1776 incubator, bringing 100 new jobs to the County.  

 Another win: Dominion Dental is an insurance company with 150 employees – it is 
moving from Alexandria to Crystal City … a very nice win for Arlington! This deal 
was inked with assistance from the AED (Arlington Economic Development), and 
without incentives.  

Planning and Development 

 New Gun Store: Our Zoning office received 
an application for a Certificate of Occupancy 
(CO) for a firearm retail shop in 
Arlington. Dennis Pratte would like to open a 
retail store for firearms 
(www.oldtownarms.com) at 2300 N. Pershing 
Drive, Suite 2B. The property is zoned “C-1,” 
Local Commercial District, which allows retail 
uses, and it was developed by-right. 

He is in a rush to sign the lease, but only if the 
use is allowed. The Zoning Administrator is 
doing the research but retail sales are certainly permitted in the C-1 zoning district.   

Staff will soon let the potential lessee know whether this is a permitted use or not. 

 Special GLUP Study Request and Site Plan and Rezoning Application Planned 
for River House: Planning Division staff, the Planning Commission Chair and Long 
Range Planning Committee (LRPC) Chair recently met with representatives from 
Vornado– Charles E. Smith to discuss a revision to the previously submitted Special 
General Land Use Plan (GLUP) study request for River House. Planning staff also 
met with the applicant this week to prepare for the filing of rezoning and site plan 
applications. 

The 1,670 unit River House residential complex, which was constructed “by-right” in 
the 1960’s, is situated on a 36 acre site west of S. Joyce Street, Pentagon Row and 
the Virginia Highlands Park and Playfields. The property is primarily zoned “RA6-15” 
Multiple-family Dwelling District.  A small segment of the property is also zoned “C-
O-2.5” Mixed Use District, at the intersection of S. Joyce Street and 15th Street.  The 
current GLUP designation is “Medium” Residential (Up To 37-72 Units/Acre). 

In June 2015, the applicant requested that the GLUP designation be revised to 
“Low” Office-Apartment-Hotel and that the zoning be amended to “C-O-1.5” Mixed 
Use District for the entire property. The applicant is now requesting that only 1.74 
acres or 4.8% of the site directly across from Pentagon Row be changed to “Low” 

http://newsroom.arlingtonva.us/release/arlington-welcomes-shift-technologies/
http://newsroom.arlingtonva.us/release/arlington-welcomes-shift-technologies/
http://www.oldtownarms.com/


Confidential | Manager Notes | Page 4 
 

 

Office-Apartment-Hotel on the GLUP and rezoned to “C-O-1.5.”  The balance 
(95.2% or 34.8 acres) of the River House property would retain the “Medium” 
Residential GLUP designation. 

The River House application will generate the fifth Special GLUP Study since the 
County Board adopted the 2008 resolution defining how “Consideration of General 
Land Use Plan Amendments Unanticipated by Previous Planning Efforts” would be 
reviewed. The attached map and summary of special GLUP studies to date is 
provided as context for the River House application. The previous special GLUP 
study areas and the requested June 2015 River House special GLUP study area are 
outlined in solid red.  The revised River House Special GLUP study area is outlined 
by the dashed red line. 

The site plan application will propose four additional buildings comprising 934 
market rate residential units and approximately 29,000 sq. ft. of new retail space 
situated directly across from the Pentagon Row retail center. The site plan 
application will also propose the potential for a future public school site and/or 
affordable housing development. Again, the site plan application will be 
accompanied with a rezoning application. 

Planning staff and the Planning Commission are considering an initial application 
review meeting that could be a joint meeting of the LRPC and the Site Plan review 
Committee (SPRC). Discussion with the applicant regarding the meeting format, 
location and timing are also underway.   

Of Note 

 SN-OMG (Oh My God): We’re as ready as we can be. We are using all our channels 
to get out information. Here are a few items of interest.  

o New Blizzard Updates webpage, to which we will keep adding throughout the 
storm.  

o New Street Beat segment on how people can get street-related snow 
information, including plowing updates 
and traffic cameras.  

o Taped message from Chair Libby 
Garvey on snow preparedness – has 
already received more than 1,000 
views. 

o A nice kudo from WTOP reporter Adam 
Tuss on our Newsroom story explaining 
what happened Wednesday night.  

 Arlington Report-a-Problem website & 
mobile app: In the last week, we have received 172 requests and completed 59. 
Top service requests by volume: potholes, street light damaged/out, cart repair, 
traffic sign damaged/missing.  

http://newsroom.arlingtonva.us/release/blizzard-updates/
https://www.youtube.com/watch?v=DTUUXjSW43A&feature=youtu.be
https://youtu.be/OKfyLOEnffA
https://youtu.be/OKfyLOEnffA
http://newsroom.arlingtonva.us/release/wednesdays-snow-event-in-arlington/
http://newsroom.arlingtonva.us/release/wednesdays-snow-event-in-arlington/
http://topics.arlingtonva.us/reportproblem/
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Talking Points Available 
Talking points on key issues are always available on our Executive Talking Points 
SharePoint site. (If you are new to SharePoint, be sure to open the site using Internet 
Explorer or Safari only.)  

We are working on a “spring cleaning” project to update the talking points, archive old 
ones, etc. Newly updated talking points of note: 

 Fire Station No.8 

 Virginia Hospital Center – potential land acquisition 

Reports 

 Legislative update: Several bills related to Arlington’s legislative package started 
moving forward in committee this week, including bills on noxious weeds, passing 
stopped school buses and amber lights on transit buses. Committees are expected 
to start considering one of the transient occupancy bills and all tolling bills next 
week. See attachment for this week’s summary. We will send an update of the full 
tracking report within a few days. 

o Legislative Budget Summary: Last Friday was the last day for Members to 
submit Budget amendments for consideration during the 2016 Session.  In 
total, nearly 600 amendments have been introduced in the House and over 
500 amendments have been introduced in the Senate, including a number of 
items of interest to local governments. County staff is currently reviewing 
these amendments and will provide you with a Budget Summary and 
Tracking Chart next week.   

Responses to County Board Queries 

 Report-a-Problem: Chair Libby Garvey asked a question about our Report-a-
Problem website/mobile app, particularly related to issues that are referred to 
Dominion.  

o Ms. Garvey’s question: I heard from more residents who have reported a 
problem, seen it marked fixed, but it is not. I'm told they send it in again, and 
the same thing happens.  Is there a way to see how many people report the 
same problem multiple times?  Or some way to find out how often the fix is 
simply reporting to Dominion or DES and the problem is not actually fixed? 
Perhaps we could prominently invite people to let us know at another address 
if the problem they report is reported fixed, but is not?  If we really are saying 
things are taken care of, but they are not.....it's not good. 

o Our staff response: The County receives many different requests through 
the Report a Problem/Make a Request system, and there may be times when 
we receive multiple complaints on one specific problem that could be marked 
closed. Here are the reasons for that: 

https://arlingtonva.sharepoint.com/sites/cmo/TPs/_layouts/15/start.aspx#/
https://arlingtonva.sharepoint.com/sites/cmo/TPs/_layouts/15/start.aspx#/
https://arlingtonva.sharepoint.com/sites/cmo/TPs/_layouts/15/WopiFrame.aspx?sourcedoc=%7bF8156DBF-0B71-4E50-8822-DA37F7CD0B36%7d&file=TPs%20--%20Fire%20Station%20No.%208_01-2016.docx&action=default
https://arlingtonva.sharepoint.com/sites/cmo/TPs/_layouts/15/WopiFrame.aspx?sourcedoc=%7bC51FC453-5FD0-402F-BDB4-63A29828E873%7d&file=TPs%20--%20Virginia%20Hospital%2001-2016.docx&action=default


Confidential | Manager Notes | Page 6 
 

 

 When residents put in a ticket for streetlights, our technicians 
investigate to determine ownership. If it’s a Dominion Virginia Power 
pole, we report it to them, close the ticket and staff will then write in the 
comment section that the complaint has been referred. We also 
provide a number to follow-up.  

 There are instances when a resident will submit anonymously, not 
providing an email or phone number. In these cases, they will just see 
the ticket as “completed” since we have no way to follow-up.  

 Right now the status options for display do not include an option for 
“referred,” to let the resident know the complaint is being addressed by 
an agency outside the County. We have requested an option for 
“referred” in the past with our service provider, PublicStuff, without 
success. We will again make the request for this added functionality. 

 If someone reports an issue multiple times and the requests are open, 
we then combine them into one ticket.  

 DES also is looking into a partnership with Dominion Virginia Power to 
integrate and streamline the system for residents to report outages. 
Conversations are in progress, and we’ll report back with updates.  

 Internal Audit & Financial Fraud, Waste and Abuse Hotline:  We are mid-way 
through briefing all County Board members on this topic – our final briefing is 
scheduled for the week of February 1. In response to a request from Mr. Vihstadt, 
attached is a copy of the County’s Whistleblower Policy. Additional information 
regarding internal audits completed to date and use and findings of the Fraud, 
Waste and Abuse hotline are being provided at each briefing.   

### 
 
 
Note: If you have a problem viewing links, be sure you have the PDF open in Adobe 
Acrobat. PDF links are not clickable in Outlook’s “preview” mode. Always double-click 
on the PDF document icon.  

 Alternatively, you can disable the PDF preview option in Outlook by going to 
Options Trust Center Trust Center Settings Attachment Handling 
Attachment and Document Previewers then unclick “PDF Preview Handler.” 

 
 



Help Arlington set a course 
for our parks and recreation 
places and spaces. 

Each meeting will feature 
interactive stations, brief 
presentations by the project 
consultants, and different 
opportunities for the public 
to provide input.   

COME TO A PUBLIC MEETING TO PROVIDE 
INPUT ON AND ASK QUESTIONS ABOUT THE 
CHANGING NEEDS FOR PARKS, RECREATION, 
AND NATURAL RESOURCES.

We can provide reasonable modifications 
for people with disabilities upon request. 
Podemos proveer modificaciones razonables 
conforme la Ley de Personas con 
Incapacidades (ADA) con previo aviso al 
703-228-3206. TTY 711.

parks.arlingtonva.us

ARLINGTON

A Plan for Our Places and Spaces

ARLINGTON

A Plan for Our Places and Spaces

February 4th

7-9:30pm

@ LANGSTON-BROWN COMMUNITY CENTER

February 5th

10-11am

@ COURTHOUSE PLAZA

CHAT WITH THE PARKS DIRECTOR

10am-2pm OPEN HOUSE

PUBLIC MEETING

HAPPY HOUR @ WHITLOW’S ON WILSON

5-7pm

February 6th

9:30am-12pm

@ ARLINGTON MILL COMMUNITY CENTER

PUBLIC MEETING



3 1. 2401 Wilson Boulevard - Courthouse - submitted 2009
 Request - “Service Commercial”/“Low” Residential (1-10 u/a) to “Medium” O-A-H
 Advertised - County Board did not authorize advertisement
     Alternative GLUP Change Boundary and Designation - submitted 2010
           Request - “Service Commercial” to “High-Medium Residential Mixed-Use”
           Advertised:  County Board authorized advertisement “High-Medium Residential Mixed-Use” and “Medium” O-A-H
           Result -  County Board adopted GLUP change to “Medium” O-A-H
2.  Bergmann’s - Lee Highway - submitted 2011
 Request - “Low-Medium” Residential to “Medium” Residential or “Low” O-A-H or a combination of both “Medium” 
           Residential and “Low” O-A-H
           Advertised - County Board authorized advertisement of “Low” O-A-H
 Result - County Board adopted GLUP change to “Low” O-A-H
3.  Colony House - Lee Highway - submitted 2011
 Request - “Low-Medium” Residential to “Low” O-A-H
 Advertised - County Board authorized advertisement of “Low” O-A-H and “Medium” Residential
           Result - County Board adopted GLUP change to “Low” O-A-H
4.  Washington Vista - Rosslyn - submitted 2015
 Request - “Low-Medium” Residential to “Medium” Residential
 Advertised - County Board authorized advertisement
           Result - TBD
5.  River House -  Pentagon City - submitted 2015
 Request - “Medium” Residential to “Low” O-A-H
 Status - Alternative GLUP change study boundary proposed by applicant

2 4

1

5

Special GLUP Studies (2009-2015)

Area of Special Study

Alternative GLUP Change Boundary Proposed by Applicant

Map prepared by GIS Mapping Center and CPHD Planning Division
2100 Clarendon Blvd. Arlington, VA 22201
Printed: January 2016NORTH



Legislative Update for 1/22/16 Manager Notes 

Bills introduced to date - 2,528 (including 1,361 House bills, 718 Senate bills and numerous resolutions) 

 Today is the last day members can introduce bills. 

Status of transient occupancy tax bills 

 SB 160 from Sen. Howell has been referred to the Senate Finance Committee and is expected to 

be considered next week. 

 HB 1147 from Del. Hope, which includes a sunset date of July 1, 2018, has been referred to the 

House Finance Committee. 

Action on other bills related to Arlington’s legislative package 

 Noxious weeds. HB 734 from Del. Hope establishes an advisory committee to evaluate the risks 

of a plant that is being considered for designation as a noxious weed. On Jan. 20 it was reported 

from the House Committee on Agriculture, Chesapeake and Natural Resources on a 22-0 vote, 

and on Jan. 21 it had its first of three readings in the House. 

 Passing stopped school buses. SB 120 from Sen. Carrico would allow mailing of summons and a 

rebutting of the presumption that the registered vehicle owner was the operator at the time of 

the violation. On Jan. 20 it was reported from the Senate Transportation Committee with 

substitute on a 10-1-1 vote. Similar bills from Sen. Favola (SB16) and Sen. Wexton (SB 74) have 

been incorporated, and it has been referred to Courts of Justice Committee. 

 Amber lights on public transit buses. HB 329 from Del. Villanueva allows publicly owned or 

operated transit buses to use flashing amber lights. On Jan. 21 this bill was reported from the 

House Committee on Transportation on a 20-0 vote. 

On the Senate side, Sen. Ebbin’s identical bill, SB 299, was amended by the Transportation 

Committee to apply to Region 8 (Northern Virginia) only. That was before Hampton Roads 

Transit said that they want to use amber lights, and already have a few installed on their buses.   

Scheduled action on all bills relating to tolling 

 The Senate Transportation Committee has sent all bills relating to tolling to a special 

subcommittee that will meet on Monday, Feb. 1 at 9 a.m. The subcommittee members are John 

Cosgrove (Chesapeake), Bill DeSteph (Virginia Beach), Dave Marsden (Fairfax), and Kenny 

Alexander (Norfolk). 

 House Transportation Subcommittee #3 will hear all tolling bills on Thursday, Jan. 28 at either 6 

a.m. or 6:30 a.m. 

Other notable actions this week 

Moving forward: 

 Northern Virginia Transportation Commission. HB 181 from Del. Minchew increases the 

number of nonlegislative citizen members of NVTC from 13 to 14 by increasing from one to two 

the members who represent Loudoun County. On Jan. 21 the House Transportation Committee 

Subcommittee #3 recommended reporting it on a 7-0 vote. 



 Northern Virginia Transportation Authority. HB 190 from Del. Bulova says that the population 

criterion required for NVTA decisions should be estimates, not projections, made by the Weldon 

Cooper Center at the University of Virginia. On Jan. 21 the House Transportation Committee 

Subcommittee #3 recommended reporting it on a 7-0 vote. 

Failed: 

 Commonwealth Transportation Board. HB 716 from Del. LeMunyon requires the congestion 

mitigation factor to be given a weight twice that of all other factors combined when evaluating 

projects in the Northern Virginia highway construction district. On Jan. 21 the House 

Transportation Committee Subcommittee #3 recommended laying it on the table by voice vote. 

 County taxes on cigarettes - SB 155 from Sen. Favola allows Arlington to increase its cigarette 

tax to double the amount levied under state law, with revenues dedicated to education. On Jan. 

20 the Senate Finance Committee passed it by indefinitely on a 13-2 vote. 
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Subject/Topic:   Whistleblower Policy  

Topic Category: Human Resources 

Department Lead:   Office of the County Manager 

Last Revised: 05-20-15 

 
Summary: To provide protection for employees who file or make a Report, as defined in this 
policy, of a suspected instance of financial fraud, waste or abuse that has or could have a 
significant detrimental impact on County resources or assets (FFWA). This policy outlines the 
criteria to which those complaints should adhere in order to qualify the employee for 
whistleblower protections against retaliation for making a complaint about FFWA to the County’s 
hotline or to specified County staff members.  This policy also provides access to the County’s 
grievance process to those whistleblowers.  

Employees are encouraged to review this policy carefully to ensure that they follow the right 
steps to secure whistleblower protection and to determine whether or not an action later taken 
by management was taken as punishment for lodging such a Report and thus an appropriate 
remedy can be requested through the County’s grievance process.   

Purpose: To encourage employees to report with a reasonable belief suspected instance(s) of 
FFWA and provide a method for employees to provide to the County reliable information to 
enable the County to conduct an objective, fair and comprehensive investigation of such 
complaints of FFWA, to take appropriate corrective action, and to deter any future misconduct. 
For qualified Reports, this policy is intended to afford protection to employees against 
Retaliation for bringing these matters to the attention of the County. 

Scope: Applies to all employees of the County Manager in Competitive Service, as defined in 
Administrative Regulation 2.7, Chapter 1, Table 1-1.  

Policy Detail: It is the responsibility of County employees to report through the official channels 
(as indicated in the “Reporting Financial Fraud, Waste, and Abuse” section of this policy) 
suspected instances of FFWA. This policy is limited to whistleblower protections and is not 
intended to discourage anonymous complaints of FFWA.   

In order to secure whistleblower protections and possible access to the County’s grievance 
process if the anti-retaliation prohibition outlined in this policy is violated, the complaint generally 
must:  identify the name of the person making the complaint; follow the procedures listed in this 
policy; be related to a FFWA and involve conduct or omissions of possible or actual FFWA, 
which has or could have a significant financial impact on County operations.  The policy 
provides further details below. 

Definitions The definitions below are intended to help clarify the areas that are covered by this 
policy; however, examples provided in one definition may also be applicable to other definitions. 
In order to qualify for whistleblower protections, complaints must involve matters that have or 
could have a significant financial effect on County operations (resources or assets).   

 Financial Fraud, Waste, and Abuse (FFWA) - A suspected instance of financial fraud, 
waste or abuse that has or could have a significant detrimental impact on County 
resources or assets. 
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 Fraud – Intentional deception or misrepresentation made by an employee with the 
knowledge that the deception could result in some unauthorized tangible or intangible 
benefit to themselves or others or could cause significant financial detriment to the 
County.   
 
For purposes of this policy, fraud also includes conduct prohibited by the Virginia 
Conflicts of Interest Act and the acceptance or solicitation of bribes, kickbacks, illegal 
gratuities; taking or assessing a commission or payment for County work; assessing or 
collecting unauthorized user fees or charges; forgery; falsification of applications or 
records; and unauthorized alteration of records. 

 Waste – Improper expenditure of funds, or the intentional or unintentional, thoughtless 
or careless consumption, mismanagement, or squandering of resources owned or 
operated by the County to the detriment or potential significant financial detriment of the 
County.  
 
Examples of waste include, but are not limited to the following:  the abuse, misuse, 
damage or destruction of County resources or property that is neither accidental nor 
incidental; incurring unnecessary costs because of inefficient or ineffective practices, 
systems or controls; personal charges on a County-issued purchase card; improperly 
disposing of County property; failure to follow accounting or money handling procedures; 
using County service contracts for work outside of the scope or intent of the contract; 
improperly using County physical facilities for personal benefit; failing to follow the 
County’s Purchasing Resolution and processes resulting, for example, in the payment of 
inflated prices for goods or services or the purchasing of unnecessary goods or services; 
failing to provide proper oversight of reimbursements or change orders.  

 Abuse – Excessive or improper use of authority or position for personal financial gain or 
for the personal financial gain of those with whom an employee has a personal or 
professional relationship, including former employers. Abuse is also the intentional 
destruction, diversion, manipulation, misapplication, maltreatment or misuse of 
resources owned or operated by the County or the extravagant or excessive use so as 
to abuse an employee’s position or authority to the significant financial detriment of the 
County.   
 
Examples of abuse include, but are not limited to the following: the misappropriation of 
County resources for an unauthorized purpose or contrary to their purpose; accounting 
irregularities; failure to follow money handling procedures; reimbursement or 
reimbursement request irregularities; inappropriate change orders; procurement 
irregularities; failure to adhere to or enforce loan or grant terms; failure to make 
appropriate financial disclosures or meet reporting requirements; Irregularities with a 
County-issued purchase card; theft; and the improper receipt of gifts. 

 Oversight Committee – The committee, appointed by the County Manager with 
representation from senior County Management, including Human Resources and 
Management & Finance, that is charged with providing oversight, guidance, and checks 
and balances to the Review Committee. 
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http://law.lis.virginia.gov/vacodefull/title2.2/chapter31/
http://law.lis.virginia.gov/vacodefull/title2.2/chapter31/
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 Retaliation/Retaliate – As a result of making a Report, as defined in this policy, of a
suspected instance of FFWA, an employee suffers a materially adverse employment
action within twelve (12) months from the date of the incident being reported.
Department leadership shall not retaliate against any Whistleblower who makes a
Report or an employee who cooperates, gives testimony, or participates in a review,
investigation, proceeding, or hearing related to a complaint of FFWA.

 Report - A Report is a complaint of a suspected instance of FFWA made through the
methods outlined in this policy and meeting the criteria set out in this policy, including the
requirement that an the employee disclose his or her name and contact information
when making that complaint.

 Review Committee – The Committee, appointed by the County Manager, that is
charged with reviewing all complaints and Reports of suspected instances of FFWA. The
Review Committee will determine next steps in investigating or otherwise resolving
complaints and Reports, with the concurrence of the Oversight Committee.

 Whistleblower – An employee who makes a Report of FFWA and is entitled to
Whistleblower Protection.

 Whistleblower Protection – Protection against Retaliation for making a Report of
suspected FFWA.

Protecting Employees Who Report Possible FFWA 
 Department leadership shall not retaliate against any Whistleblower who makes a

Report or an employee who cooperates, gives testimony, or participates in a review,
investigation, proceeding or hearing related to a FFWA complaint.

 Whistleblower Protection does not shield an employee from criminal prosecution or from
discipline arising from his or her later discovered wrong doing, participation in a non-
criminal act of fraud, waste or abuse or when a complaint is made for an improper
purpose, such as harassment, intimidation or to influence an employment or other
County decision.

 While the County strongly encourages all employees to use the County’s Fraud, Waste
and Abuse Hotline or to otherwise report such matters, Whistleblower Protections cannot
be extended to anonymous complaints even if later investigation reveals the identity of
the employee or to complaints of FFWA that do not meet the Report Criteria set out later
in this policy.

Reporting Financial Fraud, Waste and Abuse 

 County's Employee Fraud, Waste and Abuse Hotline – Please click here.

 Internal Reporting Methods- County employees who have knowledge of, either directly
or indirectly, or have reason to suspect that any financial fraud, waste or abuse (FFWA)
has occurred should immediately disclose the situation to one or more of the following
(in no particular order though following the chain of command is preferred when
possible):

1. Employee’s supervisor;
3 
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2. Employee’s Unit Manager or Employee’s Bureau/Division Chief; 

3. Employee’s Department Director or the Department Director where the suspected 
misconduct is occurring; 

4. Department of Management and Finance (DMF); or 

5. Department of Human Resources Employee Relations Office. 

Whistleblower Protection Criteria A complaint which entitles an employee to Whistleblower 
Protection (a “Report”) shall meet the following criteria:   

1. Be made by the employee himself/herself and the employee discloses his/her name 
when making the complaint; 

2. Be made with the reasonable belief that the suspected instance of FFWA (financial 
fraud, waste or abuse) has occurred and the impact on County operations is or could 
be significant.  A complaint cannot be made for an improper purpose, such as 
harassment, intimidation or to influence an employment action or decision; 

3. Be made in writing to the appropriate person in authority, as outlined in this policy, or 
made to the County’s Fraud, Waste and Abuse Hotline using either the Hotline's on-
line reporting system or the Hotline agent-assisted reporting system; 

4. Provide sufficient detail and be recent enough (within 90 days) to render the 
suspected instance of FFWA capable of investigation; and 

5. Be capable of objective corroboration, even if the allegation is ultimately determined 
to be unfounded or cannot be acted upon. 

 The Review Committee will determine whether the complaint meets the criteria of a 
Report, thereby qualifying the employee for Whistleblower Protection status, with the 
concurrence of the Oversight Committee. This determination on Whistleblower 
Protection is final and is not grievable. 

Responsibilities of Departments, County Review and Oversight Committees Department 
Directors, Department management, Review Committee, and Oversight Committee, members 
shall:  

 Adhere to the provisions of this policy.   

 Protect the privacy of employees who make Reports, to the greatest extent possible, and 
not disclose the employee’s name to anyone other than the Review Committee except 
on a strict need to know basis. 

 Not seek to identify the source of anonymous complaint, unless compelled to do so by a 
court or for criminal investigative purposes. 

 Protect the integrity of the reporting process and, with regard to departmental personnel, 
not disclose the information contained in a complaint/Report to anyone other than as 
required to transmit the information to the Review Committee, or not take any action that 
may destroy evidence or influence witnesses. 

 Ensure that all Department supervisors and managers will abide by this prohibition 
against Retaliation. 

 Provide appropriate training to all Department supervisors and managers. 
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ADMINISTRATIVE REGULATIONS  
 

 
 

 Timely transmit to the Review Committee FFWA complaints, plus any supporting 
materials provided by an employee.  

 Ensure that the Arlington County Police Department has an opportunity to review any 
complaints that may involve criminal activity. 

 Recuse themselves from all review processes if the Department Director, member of 
Department management, employee in the direct chain of command, or a member of the 
Review or Oversight Committee is personally named.  

The Review Committee is responsible for determining whether a complaint meets the criteria of 
a Report, thereby qualifying the employee for Whistleblower Protection status, with the 
concurrence of the Oversight Committee. This determination on Whistleblower Protection is final 
and is not grievable. 

 

Complaints received related to the Office of the Treasurer, Office of the Commissioner of 
Revenue, Office of the Sheriff, Office of the Commonwealth Attorney, Internal Affairs for the 
Police and Fire Departments, Office of the Registrar, the Clerk of the Court, Office of the County 
Attorney or Judicial Center state employees will be forwarded to the appropriate entity for further 
review and handling. 

Reports received related to, for example, personnel administration, payroll, employee relations, 
discrimination, the County’s Code of Ethics, Standards of Conduct or other human resources 
matters are not covered by this policy but will be forwarded to the Department of Human 
Resources or appropriate department or office for further review and handling. 

 
Grievance Rights Any Whistleblower who believes he or she has been subjected to Retaliation 
for making a Report may file a grievance by following the procedures contained in 
Administrative Regulation 2.7 – Chapter 19, “Grievances.” 

 

NOTE:  Issues involving payroll records or time and attendance records are handled through the 
Department of Human Resources and should be referred to Employee Relations. 

NOTE:  Issues involving County vehicles are handled through the County’s Driver Policy and 
should be reported to the Office of Risk Management. 

 
Related Information:  
 Additional Resources (Phone Numbers, Contact Information) 

 Administrative Regulation 2.7, Chapter 19, “Grievances” 

 Administrative Regulation 2.7, Chapter 1, Table 1-1, “Division of Employees into 
‘Services’” 

 Arlington County Purchasing Manual 

 Arlington County Purchasing Resolution 

 Arlington County Driver Policy 

 County’s Fraud, Waste and Abuse Hotline 

 State and Local Government Conflict of Interests Act, Va. Code Ann. § 2.2-3100-3131  
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https://arlingtonva.sharepoint.com/regs/Shared%20Documents/Personnel%20Rules%20(AR%202.7).pdf
https://arlingtonva.sharepoint.com/regs/Shared%20Documents/County%20Driver%20Policy.pdf
https://arlingtonva.sharepoint.com/news/Shared%20Documents/FFWA%20Additional%20Resources.pdf
https://arlingtonva.sharepoint.com/regs/Shared%20Documents/Personnel%20Rules%20(AR%202.7).pdf
https://arlingtonva.sharepoint.com/regs/Shared%20Documents/Personnel%20Rules%20(AR%202.7).pdf
https://arlingtonva.sharepoint.com/regs/Shared%20Documents/Personnel%20Rules%20(AR%202.7).pdf
https://arlingtonva.sharepoint.com/buy/Shared%20Documents/Purchasing%20Manual.pdf
https://arlingtonva.sharepoint.com/buy/Shared%20Documents/Appendix%20B%20-%20Purchasing%20Resolution.pdf%23search=Purchasing%20Resolution
https://arlingtonva.sharepoint.com/regs/Shared%20Documents/County%20Driver%20Policy.pdf
https://arlingtonva.sharepoint.com/news/Shared%20Documents/Fraud%20Waste%20and%20Abuse%20Hotline%20Procedures%20for%20WEB.pdf
http://law.lis.virginia.gov/vacodefull/title2.2/chapter31/


ADMINISTRATIVE REGULATIONS  
 

 
 

 Virginia Public Procurement Act, Va. Code Ann.  § 2.2-4300-4377 

 

Effective 05-26-2015 

 

 
Authored by: Michael R. Peter  
 

 
Approved: _______________________________________________________05/20/2015_   
 Barbara M. Donnellan, County Manager    Date 
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http://law.lis.virginia.gov/vacodefull/title2.2/chapter43/
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