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Arlington Transit Advisory Committee 

Meeting Notes  

July 12, 2016 
(approved September 13, 2016) 

Present: 

John Carten 

Carlota Cobo 

David Dickson 

Herschel Kanter 

Laura MacNeil 

Linda Massaro 

Alexa Mavroidis 

Christina Perez 

Richard Hartman (staff) 

Steven Yaffe (staff) 

 

John Carten opened the meeting at 7:00. p.m.  

 

There were no speakers during the public comment period. 

 

1. Meeting Notes. 

  

The meeting notes for the June 14, 2016, meeting were approved. 

 

2. Transit Development Plan. 
 

The FY2017-FY2026 Transit Development Plan goes to the County Board for adoption on 

Saturday.  To qualify for state transit funding, the Department of Rail and Public Transportation 

(DRPT) requires that the TDP undergo a major update every six years.  The plan provides a 

roadmap of planned ART and Metrobus service changes for the next 10 years.  The plan will be 

subject to review and minor updates every year. 

 

Steve Yaffe went over a route-by-route summary of ART and Metrobus service changes 

proposed in the TDP.  The financial plan shows costs year by year.  Most of the cost of the 

proposed service improvements is covered by ART taking over Metrobus routes.  The service 

changes need to be approved each year by the County Board as part of the budget process.  

STAR expenses are also projected to go up.  STAR dispatching will move to new offices and 

new software is needed. 

 

Mr. Yaffe said that when the ART fleet grows to more than 50 buses, the federal rules will 

change and more analysis and public hearings will be required for service changes.   

 

3. Metro SafeTrack Response. 
 

Steve Yaffe discussed the County’s response to Metro’s SafeTrack maintenance surges.  ART 

43, connecting Crystal City and Rosslyn/Courthouse, was increased from peak-only to all day 
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and weekend service.  It is currently getting 1,000 riders on weekdays.  ART 55, along Lee 

Highway, will have 40-foot buses during the surges affecting the Orange and Silver lines.  Mr. 

Yaffe provided a handout showing the changes in ridership on some Metrobus routes during the 

July 5-11 surge. Overall Metrobus ridership was down two percent, but it varied quite a bit from 

route to route.  

 

5. Report from Accessibility Subcommittee. 

 

Alexa Mavroidis reported that staff is creating an alternate program for Red Top similar to the 

Super Senior taxi program.  It is aimed at people who book two return trips and cancel one of 

them.  Steve Yaffe said that an issue with Red Top is that the STAR software cannot transmit 

information electronically to the Red Top dispatchers.  This leads to errors from inputting 

reservations by hand. 

 

Another issue discussed by the subcommittee was taxi access to Fort Myer.  Red Top drivers do 

not want to go through the process needed to get an annual pass to enter the base.  Temporary 

access also requires a lot of documentation. 

 

Ms. Mavroidis said there is a need to inform people better about the quarterly subcommittee 

meetings that feature public comment.  John Carten asked about posting information from the 

quarterly subcommittee meetings.  Mr. Yaffe said that staff would get the website updated. 

 

6. Next Meeting. 

  

The meeting was adjourned at 8:45 p.m.  

 

The next scheduled meeting date is Tuesday, September 13, 2016.  The TAC normally does not 

meet during August. 


