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Arlington Transit Advisory Committee 

Meeting Notes  

November 10, 2015 
(approved December 8, 2015) 

 

 

 

Present: 

Harvey Berlin 

Carlota Cobo 

Frances DeSilva 

David Dickson 

Franz Gimmler 

Herschel Kanter 

Katy Lang 

Laura MacNeil 

Linda Massaro 

Alexa Mavroidis 

Richard Hartman (staff) 

Steven Yaffe (staff) 

Andre Stafford (Metro) 

 

Herschel Kanter chaired and opened the meeting at 7:00 p.m.  

 

1. Meeting Notes. 

  

The meeting notes for the October 13, 2015, meeting were approved. 

 

2. Transit Development Plan. 
 

Steve Yaffe gave a presentation on Arlington’s 10-year Transit Development Plan 

update.  The County is in the second of three stages of community outreach.  Four focus 

groups have been held and one more is scheduled.  The plan is a bus-centric plan.  It 

looks at capital improvements to improve service and speed of the buses.  The survey 

response showed that frequency matters to riders.  To be able to grow the service will 

require more bus parking and a maintenance facility.   Special emphasis is being given to 

Columbia Pike and Crystal City.  Population in the Columbia Pike corridor is expected to 

grow by 21 percent in 10 years.   

 

Mr. Yaffe asked the Committee members to submit any comments on the TDP.  The TDP 

Web site, http://projects.arlingtonva.us/plans-studies/transportation/transit-development-

plan/, includes a link to provide comments.  Committee comments included a suggestion 

to seriously consider articulated buses on Columbia Pike.  Another comment requested 

that ART 45 add a bus stop at Washington Boulevard and Pershing Drive.  In response to 

a question on plans for bus acquisitions, Mr. Yaffe said that no more buses are currently 

on order.  Future fleet plans will be derived from the TDP. 

 

 

http://projects.arlingtonva.us/plans-studies/transportation/transit-development-plan/
http://projects.arlingtonva.us/plans-studies/transportation/transit-development-plan/
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3. Metro Topics. 
 

Lynn Rivers was attending a VRE meeting on the potential extension to Gainesville.  

Steve Yaffe gave a summary of Metro updates that she had provided.  Metro has named a 

new General Manager, Paul Wiedefeld, who has experience as Maryland Transit 

Administrator and as CEO of BWI Airport.  Mary Hynes and Metro Board chair Mort 

Downey will be at the Rosslyn Station on November 19 from 4 to 6 p.m. to hear from 

riders.  Metro’s Vital Signs Report showed that reliability had been reduced in the third 

quarter, and more than 50 cars are inoperable due to lack of parts.  Metro regulations 

require competitive bidding for spare parts rather than ordering then from the original 

manufacturer.  The staff recommendations for Metrobus service changes were approved, 

including replacing the 3A Lee Highway Line with ART service, eliminating the 9A 

Huntington-Pentagon Line, and keeping the 5A Dulles service. 

 

4. Report from Accessibility Subcommittee. 
 

Frances DeSilva reported that the Subcommittee met on November 5.  At the meeting 

Steve Yaffe made a presentation on the TDP process.  Subcommittee members expressed 

support for adding a feature to the STAR booking software that would not allow a person 

to book two rides for the same time period on the same day.  They also supported 

penalizing late cancellations on a similar basis as the current no-show policy.  The 

subcommittee also discussed the issue of the STAR pickup location at Union Station not 

being accessible to people with disabilities.   

 

 

5. Additional Items from Members and Staff. 
 

Franz Gimmler provided a resolution on VDOT’s proposal to establish high-occupancy 

toll (HOT) lanes on I-66 inside the Beltway.  The resolution asks the County to assure 

that revenue from the tolling will provide enhanced transit and support carpooling, and 

that the criteria for future widening of I-66 will be fairly evaluated.  After Committee 

members made a number of changes in the wording of the draft resolution, Mr. Gimmler 

made a motion that the Committee approve it.  The motion passed 9-0, with one 

abstention.  The resolution is reprinted here: 
 

RESOLVED:  

 

The Arlington County Transit Advisory Committee finds that the two-phased HOT lane 

program as envisioned in Transform I-66 can be an effective means of increasing person 

throughput in the corridor.  However the County must take several very difficult 

supportive steps to assure the potential success of the HOT program. 

 

The County must immediately take steps to maximize person throughput on its primary 

people mover, the limited-capacity Orange and Silver Line, making access to that transit 

trip easy and the trip dependable and comfortable by: 

1. Leading regional efforts to upgrade both lines to 8-car trains and focus much of 

the early toll revenue on improved access in the immediate vicinity of corridor 

Metro stations. 
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The County must maximize the person throughput of the I-66 corridor, making it 

convenient for travelers to form 2- and 3-occupant vehicles by:   

2. Supporting the dedication of much of the early toll revenue to facilities and 

services that make it easy for travelers to identify and gather into the 2- and 3-

person groups required for a free trip on I-66.   

3. Encouraging the totally automated enforcement of HOT occupancy restrictions 

on I-66 Inside the Beltway 

The County must assure that funding is adequate to implement all of the capital and 

operating projects necessary to mitigate all potential negative impacts of Transform I-66 

on Arlington County by: 

4. Making the multimodal improvements consequential and applying matching 

formulas to all projects funded in part by toll revenues. 

The County must enhance community acceptance of Transform I-66 and reassure 

Arlington residents by: 

5. Requiring: a) the target speed for tolling must be the same or higher than the 

target speed in the trigger conditions when evaluating for potential widening; b) 

the study of widening will not occur until four years from implementation of 

HOV-3, as two years is not enough time for people to change their travel patterns 

in response to HOV-3, let alone implement any worthwhile modal solutions; and 

c) widening shall not be triggered based on speeds of the non-peak direction if it 

is not being tolled. 

It the above arrangements are not made part of the Framework, the Arlington community 

is at unacceptable risk of experiencing speeding, congestion, injuries and deaths on its 

neighborhood streets.   

 

6. Next Meeting. 

  

The meeting was adjourned at 8:55 p.m.  

 

The next scheduled meeting date is Tuesday, December 8, 2015.   


