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Arlington Transit Advisory Committee 

Meeting Notes  

December 8, 2015 
(approved February 9, 2016) 

 

 

 

Present: 

John Carten 

Harvey Berlin 

Carlota Cobo 

Frances DeSilva 

Deidre Grant 

Herschel Kanter 

Katy Lang 

Alexa Mavroidis 

Richard Hartman (staff) 

David Frye (staff) 

Steven Yaffe (staff) 

Lynn Rivers (staff) 

Bee Buergler (staff) 

Mark Schnaufer (staff) 

Larry Filler (staff) 

 

John Carten opened the meeting at 7:02 p.m.  

 

1. Meeting Notes. 

  

The meeting notes for the November 10, 2015, meeting were approved. 

 

2. Introduction of New Bureau Chiefs. 
 

Two recently named bureau chiefs in the Transportation Division were introduced to the 

Committee.  David Frye has been designated acting Transit Bureau chief.  His retains his 

previous responsibility as grants administrator in the Transportation Division. 

 

Larry Filler is the new chief of the Commuter Services Bureau, replacing Chris Hamilton 

who retired.  He has had previous experience building commuter services organizations 

in the New York/New Jersey area. 

 

3. Metro Topics. 
 

Lynn Rivers reported on several Metro topics.  Metro has hired a new General Manager, 

Paul Wiedefeld, who had his first Metro Board meeting last week.  He presented his 

proposed budget for fiscal year 2017, which was mostly drafted before he was hired.  The 

budget would not increase fares or jurisdictional subsidies, using several strategies 

including shifting some unspent capital grant funds into preventive maintenance, a move 

allowed by the Federal Transit Administration.  The budget has several customer-friendly 
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initiatives, including new fare and pass products and a grace period to enter and leave the 

same station within 15 minutes without being charged a fare.  The next step in the budget 

process will be for the Board to consider the capital program in January.   

 

The title of the proposed budget is “Focusing on the Customer.”  Ms. Rivers provided a 

handout from the Board’s meeting describing several steps Metro plans to take to 

improve customer satisfaction. 

 

Ms. Rivers said that Metro Board members will be at a regional forum on Wednesday, 

December 16, from 7 to 9 p.m. at Wakefield High School.  The forum is sponsored by the 

Northern Virginia Transportation Commission (NVTC). 

 

Mary Hynes is leaving the County Board and will be replaced on the Metro Board by 

new County Board member Christian Dorsey.  Katie Cristol will represent Arlington on 

the VRE Board.  It is not clear yet who will be the representative to the Transportation 

Planning Board or the Northern Virginia Transportation Authority. 

 

4. Update on Ballston Station Area Project. 
 

Mark Schnaufer gave an update on plans for improvements in the area of the Ballston 

Metro Station.  This was his third report to the Committee on this project.  The project is 

at 90 percent design.  It addresses issues of bus and pedestrian congestion at the station, 

improves safety and multimodal access, and provides amenities for bus riders and other 

users of the sidewalks.  

 

The project will remove the bus loop along Fairfax Drive and replace it with sawtooth 

bus bays along the street, increasing the number of bus bays on Fairfax Drive and Stuart 

Street from seven to eight.  It will provide more space for pedestrians and separate them 

from people waiting for buses.  It will also include a sheltered bicycle parking facility 

that can be accessed using a SmarTrip card. 

 

The project will be constructed in two phases, with some bus stops shifted temporarily to 

the west side of Stuart Street.  Completion is expected in early 2018. 

 

In response to a question about the Ballston western entrance, Bee Buergler said that the 

project is in the CIP and that the design phase is funded.  There was another question 

about improvements to the bus stop on Clarendon Boulevard at Wayne Street.  Mr. 

Schnaufer said that when for the land owner finishes the sidewalk reconstruction, the 

County will install a new shelter and benches at that bus stop 

 

5. ART December 13 Bus Service Changes. 
 

Steve Yaffe discussed the changes in ART service that will go into effect December 13.  

ART 42 will begin Sunday service and add additional service on Saturday.  ART 45 will 

begin service on weekends and will add service on weekdays.  Three stops will be added 

along the route.  The big change is the new ART 55 route, which will replace the 

Metrobus 3A along Lee Highway between East Falls Church and Rosslyn.  ART 55 will 

run more frequently that Metrobus does now during midday and weekends. 
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6. Report from Accessibility Subcommittee. 

 

Frances DeSilva said that the Accessibility Subcommittee did not meet last month.  She 

noted that Robert Werth of paratransit provider Diamond Transportation recently 

received the Richard Heddinger award for improving accessible transportation in the 

Washington region.  Staff mentioned that Neil Nichols of Red Top had also recently 

received an award from the Taxicab, Limousine and Paratransit Association. 

 

7. Additional Items from Committee Members and Staff. 

 

Members asked about the status of the I-66 HOT lane proposals.  Staff replied that the 

County Board’s position included most of the recommendations of the Transportation 

Commission and of the Transit Advisory Board resolution.  The NVTC then voted to 

endorse the proposal. 

 

8. Next Meeting. 

  

The meeting was adjourned at 8:37 p.m.  

 

The next scheduled meeting date is Tuesday, January 12, 2016.  It was noted that this 

date could present a conflict with the Transportation Research Board’s Annual Meeting.   


