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Summary of October 28, 2013 Meeting 

2100 Clarendon Blvd, Azalea Conference Room 
 
Members Present:  Eric Harold, Gabriel Thoumi, Scott Dicke, Claire O’Dea, Shannon Siart, Tara Zirker, 
Patrick Kenney   
 
Members Absent:   Shannon Cunniff, Mike Hanna, Christine Ng, Sarah Meservey, Alex Sanders,  
 
Guests:     Dean Amel, Eric Schneiter, Terry Whitehead, Bernie Berne 
 
Staff Present:  Adam Segel-Moss (DES), Mark Schwartz (CMO) 
  
1. Public comment 

Eric Schneiter and Terry Whitehead both introduced themselves to the Commission.  Both are 
interested in serving on the Commission. 
 
Bernie Berne noted that he disagreed with the letter sent by the Commission to the Board regarding 
the bike trail.  He passed out information about the trail noting that it should be returned to a 
meadow and not turned into a bike trail.  The Commission iterated that the letter was already sent to 
the Board and that the Commission stood by the letter.  The Commission agreed to notify him if the 
issue is revisited by the E2C2.   
 
The Commission welcomed two new members to their first meeting.  Patrick Kenney and Tara Zirker 
introduced themselves to the commission. 
 
Tara Zirker moved to Arlington from Honolulu, Hawaii where she earned a master's degree in 
sustainable development and began her own successful marketing practice devoted to branding and 
promoting sustainability-oriented organizations. Originally from Idaho and Montana, she enjoys a big 
sky and is passionate about waste reduction. She and her husband live in Shirlington.  
 
Patrick Kenney and moved to Arlington a year ago and received his undergraduate degree from the 
College of William and Mary and double majored in environmental science and policy and public 
policy, graduating in 2009.  Mr. Kenney received his masters in public administration with a 
concentration in environmental policy from George Mason University, graduating in 2012. Patrick 
currently works for the National Institutes of Health (NIH) where he conducts policy analytical work 
related to bio-medical research.    
 

2. Solid Waste: Extension of the Covanta contract – Mark Schwarz (CMO) 
Mark Schwarz provided an update to the Commission about the extension of the Covanta contract.  
Mr. Schwarz requested that the Commission send a letter to the Board stating their position on the 
issue. 
 
He noted that in the spring of 2010, the Trustees representing Arlington and Alexandria began 
discussions about possible extension of the current waste-disposal agreement. Trustees received 
guidance from the Arlington County Board and Alexandria City Council to jointly pursue an extension 
of the current operating agreement. 
 
The goals during the negotiations were to provide a reasonably priced waste disposal option for 
Arlington and Alexandria while ensuring that any future agreement allows flexibility for the 
jurisdictions to enhance environmental controls at the facility. The trustees also were directed to 
negotiate an agreement through 2025 and to provide an option, if possible, to extend the term 
through 2038. 
 
After extensive negotiations, a draft agreement was agreed to and includes the following principal 
terms: 
 



 Provides a waste-disposal agreement, beginning January 1, 2013, through June 30, 2019. 
The initial base tipping fee will be $42.00 per ton. Arlington and Alexandria currently pay a 
tip fee of $84.58 per ton. The base tipping fee may be reduced further if the Company, at its 
own option, takes advantage of the County and City’s access to the I-95 Landfill Complex for 
deposit of ash residue produced at the Plant. If the Company were to use the Landfill then 
the tipping fee may be reduced by as much as $7.20 per ton. The $42.00 per ton tipping fee 
escalates at 2.75% per year over the agreement term. 

 
 Allows Arlington and Alexandria to deliver somewhere between 50,000 and 70,000 tons 

annually. The Jurisdictions would no longer need to subsidize the delivery of other waste 
generated in Arlington and Alexandria to the plant. Given the changing composition of the 
solid-waste disposal services in Arlington and Alexandria (through increased recycling and 
other waste reduction strategies), the Jurisdictions can lower (or raise) the minimum and 
maximum delivery thresholds by 5,000 tons per year as long as a 20,000 ton bandwidth 
remains (e.g. in 2014 the Jurisdictions could choose to lower the range to 45,000 but would 
then not be permitted to deliver more than 65,000 tons at the base rate. Over the past 
several years the jurisdictions’ combined waste delivery has averaged close to 62,000 tons 
per year. FY 2009 = 64,316 tons, FY 2010 = 60,898, FY 2011 = 60,013. Pre-recession and 
pre-single-stream recycling tonnages were close to 75,000 to 80,000 annually.) If, for any 
reason, the Jurisdictions are unable to meet the minimum delivery tonnage requirements, 
the remedy of the Company would be to receive payment for the amounts (up to the 
minimum) not delivered. 
 

 Provides the Jurisdictions a “most favored nation” provision guaranteeing lower disposal 
rates to the Jurisdictions if the Company agrees to receive trash from another jurisdiction at 
a rate below the $42.00 per ton rate (as adjusted annually). 

 
 Provides a Renewal Term of July 1, 2019, through September 30, 2025. 
 
 Provides the Jurisdictions a unilateral right to extend the operating agreement through 

December 31, 2038. 
 

 
Mr. Schwartz noted that the recommendation is to pursue the extension. The scope of Arlington’s 
solid waste has changed significantly over the past 10-20 years.  Almost half of the trash is now 
being recycled.  The County is also exploring a composting program.  He noted that the adoption of 
this option would allow for all waste programs to be managed within a more defined budget over the 
coming decades. 
 
 
Scott D. asked how Alexandria is engaging with their community.  Mark noted that Alexandria is 
holding public meetings on the topic, similar to this one.  Mr. Schwartz noted that both communities 
need to exercise the extension together.  If the communities aren’t in agreement, then no extension 
could be exercised.   
 
Gabriel asked if we went to district energy, would saying ‘no’ preclude the County from creating 
power plants in Arlington.  Mr. Schwarz noted that it would certainly send a message, but that the 
two items were not linked. 
 
In 1996 the EPA came out with new air quality standards that were more stringent.  This caused the 
County to float millions of dollars of bonds in order to retrofit and comply.  The deal that the County 
is recommending will remove the unknown expenses of capital expenses and future regulations.   
 
Scott D. asked if there are other potential options.  Mark noted that the boilers and other equipment 
only have a 50 year lifespan.   
 
Shannon S. asked what the current tipping rates are and what future rates will be.  Mr. Schwartz 
noted that the cost will continue to increase by a few percentage points per year.    Every year that 



the County waits to lock in the rate, the County will pay approximately $500,000 more per year.  
Staff feels that the Commission and County should move forward quickly to lock this rate in.  
 
This will likely be on the County agenda for November 16.  Mr. Schwartz asked for a letter stating 
the position of the Commission.   
 
Shannon S. noted that the base case makes sense on both points that, locking in early as possible 
as well as reduced uncertainty.  She asked for the broader Commission sentiment. 
 
Scott D. agreed to look over the numbers and provide an opinion quickly.  Scott D. also agreed to 
draft the letter with the help from two new commission members 

 
Gabriel noted the potential liability of plant emission and future regulations would significantly reduce 
risk.   
 
The Commission made a motion to draft a letter.  Unanimously approved.   
 

3. Draft Budget Letter on Natural Resources Management 
Claire O. noted that the letter helps provide clarity on long-term funding of invasives as well as full 
time positions.  The Commission discussed the letter and made a motion to support the letter as is.  
 
The letter was approved unanimously.   
 

4. Approval of Meeting Summary – September 23, 2013 
Unanimously approved with minor edits  

 
5. Old/New Business 

Gabriel was appointed to the Courthouse review committee.   
  
The Commission discussed McKinley Elementary School and discussed the potential location of the 
addition, phasing, stormwater management, energy, lighting, and other environmental impacts.  
Gabriel circulated a letter that noted several comments for the project.  Feedback will be provided to 
the McKinley project. 
 
Claire O. noted that several commission members are in the process of reviewing the EA 4.4 
checklist.  Members are gathering information and will be reaching out to staff and others for input.  
 


