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PUBLIC FACILITIES REVIEW COMMITTEE CHARGE 

 
I. MISSION 
The Public Facilities Review Committee’s (PFRC) mission is to ensure that the highest quality of 
land use planning, design, transportation planning, and other important community aspects are 
incorporated into civic projects as assigned to the Committee by the Arlington County Board. 
 
 
II. SCOPE OF DUTY FOR PUBLIC FACILITIES REVIEW COMMITTEE 
PFRC is being formed as a mechanism for advisory commissions and committees to have timely 
input on the development of significant County and School projects prior to the formal submittal of 
the project for public hearings held by the Planning Commission and County Board. 
The major responsibilities of the PFRC are the following: 

 
 Provide a forum in which the Planning Commission, citizens’ community groups, advisory 

commissions and committees can have a dialogue with the project lead and other staff to 
review, discuss, and comment on any important public facility project.  

 Ensure that the highest quality of land use planning and design is incorporated into 
development projects; Promote compliance with the County’s Comprehensive Plan, other 
planning documents and County policies; Address community concerns and goals. 

 Help inform commissions and the County Board on the outstanding issues with regard to 
a specific plan and any conditions which it might determine to be necessary or 
appropriate to address those issues. 

 Provide an efficient means for broad-based public participation, precluding the necessity 
of multiple presentations to and reviews by each individual commission during the 
development phase.  The PFRC provides the forum for everyone to be heard during the 
development of the public facility.  

 Provide advice to the County Board and County Manager in the development of the 
Capital Improvement Program. 

 
It is not the purpose of the PFRC to address programmatic needs and interior design; however it 
may be necessary to discuss the interior/layout as it may impact the exterior, placement, or 
massing of the building. 
 
III. MEMBERSHIP  
The Committee members are recommended by their respective Commissions and, with the 
exception of Planning Commission members, are appointed by the County Board for staggered 
two year terms. Appointees may be current or past members of Commissions.  The Committee is 
composed of the following members: 

 
1. Planning Commission-three members appointed by Planning Commission; one  of 

which shall be designated by County Board as Committee Chair 
2. Transportation Commission – one member 
3. Citizens Advisory Commission on Housing – one member 
4. Park and Recreation Commission – one member 
5. Disability Advisory Commission – one member 
6. Environment and Energy Conservation Commission – one member 
7. Fiscal Affairs Advisory Commission – one member 
8. School Board Nominees- two members 
9. At Large Members – three members 
10. Project-Specific Membership  

 For each project, the PFRC Chair may designate additional PFRC 
membership in consultation with staff and the County Board.  

 When multiple projects are under consideration and workload demands 
warrant it, each of the commissions listed in 2-7 above may appoint one 
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additional member to serve as the commission’s representative on each 
additional project to ensure that each project has consistent commission 
representation. 

 The PFRC Chair may appoint a PFRC member from the Planning 
Commission to serve as chair of the PFRC for a specific project when 
multiple projects are under consideration. 

 
 
IV. PFRC ROLES  

1. PFRC Chair  
A Planning Commission member is appointed as the PFRC Chair by the County Board. 

1.1. The PFRC Chair's Scope of Duties are as follows: 
 Coordinate meeting schedule with the County's Public Facilities Review 

Coordinator. 
 Work with County’s Public Facilities Review Coordinator, County Staff, and 

Arlington Public Schools staff to develop/review the Operating Guide for the 
PFRC. 

 Report to the Planning Commission on the overall activity and workload of 
the PFRC. 

 Manage and oversee the committee (e.g., providing for training of new PFRC 
members; etc.). 

 Assist staff in the development of the meeting agendas and in identifying 
project-specific PFRC members. 

 Meet with staff and the project lead/manager in advance of the first PFRC 
meeting to establish an agenda for review of the project. . 

 Chair the project meeting and use PFRC time efficiently by keeping the 
meeting on track and focused on the agenda, and controlling revisiting of 
issues. 

 Provide a project report to the Planning Commission 5 days prior to the 
public hearing for that project. 

 
2. All PFRC Members  

2.1 Regular attendance at meetings is necessary to maintain continuity of common 
understandings and create a productive environment for discussion and 
deliberation. Members should make a commitment to attend as many PFRC 
meetings as possible. 

2.2 PFRC commission representatives are responsible for communicating the status 
of the PFRC activities with the constituencies they are appointed to represent.  

 
3. Staff  
 County staff plays two distinct roles in public projects: 1) as project developer and 2) 

as project reviewer.  In addition, the PFRC will have a Staff Coordinator appointed to 
provide support to the Committee.  These roles are better defined below: 
3.1 PFRC Coordinator: The Coordinator of the PFRC will be designated by the 

County Manager and will be separate from the project lead/project manager.  
The Coordinator will work with the PFRC chair to provide summaries of meetings 
that can be distributed to members of the Committee, County Commissions, and 
other stakeholders. 

3.2 Review Staff: The Review Staff will be responsible for reviewing the project for 
consistency with applicable County Codes, Plans and Policies and will be 
separate from the Project Lead/ Manager. 

3.3 Project Lead/Project Manager: The Project Lead is responsible for developing 
and managing the project design process as well as presenting the project to the 
PFRC.  Typically the project lead will be in either the Arlington Public Schools or 
County Facilities Design and Construction group. The presentations may also 
actively involve any public advisory committee that is working on the 
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development of the project (such as the Building Level Planning Committee 
BLPC), since a large part of the first and second meetings are intended to help 
inform the project committees of broader community issues. 

 
V. PFRC MEETINGS 
The goal of the PFRC is to accomplish its mission in a minimum of three meetings.  Additional 
meetings may be held based on consultation with the County Board and School Board (for school 
projects).  The three meetings are as follows: 
 

1. First Public Facilities Review Committee Meeting 
The first PFRC meeting on any project shall occur at the beginning of public discussion 
of a public facility, once the County Board and/or the School Board have determined 
the scope of the project.  A BLPC or other project development committee may have 
been established and had initial meetings; however, it is intended that the first meeting 
of the PFRC occur as early in the process as possible so that the project development 
committee is well-informed of issues, concerns, or constraints.   

2. Second Public Facilities Review Committee Meeting 
The second meeting will occur once the initial conceptual design options are developed 
for the public facility.  It is to frame choices among viable options and explore with 
greater specificity the impacts of the conceptual designs in areas covered by the 
PFRC. 

3. Third Public Facilities Review Committee Meeting 
The third meeting will occur once a project design is ready for submission to the County 
Board for use permit or site plan approval.  Drawings and plans must be in sufficient 
detail to enable a full understanding of the project.  Requirements for a 4.1 site plan 
submission serve as a general guide.  The meeting will occur in advance of 
consideration of the use permit or site plan by relevant commissions and the results 
from the PFRC should help inform discussion at the commission meetings. 
 

 
VI. PFRC OPERATING GUIDE  
The County Manager will issue an Operating Guide for outlining the process of the Committee, 
subject to input from County Commissions, Schools, and Staff.  The Operating Guide may be 
reviewed periodically as necessary by staff or PFRC members. 

 

 

 

 

 

 

 

 

 

 


