
Crystal City Citizen Review Council (CCCRC) Meeting 
September 30, 2015  
Meeting Summary 

7-9pm 

CCCRC Attendees:  Jerry Norris, Christer Ahl, Susan English, Judy Freshman, Rich Kelly, 
Rob Mandle, Linh Ong, Barbara Selfridge, Jane Siegel, Eric Cassel, Michael Dowell, Alonzie 
Scott and Lawrence Withers. 

County Board Members: Libby Garvey 

Staff: Margaret Rhodes (Department of Community Planning, Housing and Development), 
Chikwe Njoku (Department of Community Planning, Housing and Development) and 
David Kirschner (Department of Environmental Services).\ 

Members of the Public:  Gordon Fraley, William Herman, Craig Friedson, Stefan 
Kronenberg, Malcolm Haith and Anita Gougleva. 

Location: Crystal City Community Room. 

 
 
Long Bridge Park – Christer Ahl, Vice-Chair 

• Mr. Ahl said that he would like to see the park completed and completed under 
budget. He said that the organizers are trying to get input from potential users to 
bring the project under budget.  He recommended that people become more 
involved. 

• He indicated that the Olympic bid is no longer viable. 
• He added that South Arlington already has a busy bus yard and a water treatment 

facility, so it is important for this area to have a positive facility. 
• One member said that this project is experiencing some of the same 

communications issues as the streetcar project.  This is a $40 million pool and a 
$40 million 10-acre park, not just an $80 million pool. 

• One member asked what the timing of the transfer of development rights from 
Pen Place is and what happened to the funds. 

• Another member said that the Pentagon is potentially interested in partnering 
with the County on the pool. 

• Mr. Ahl said that the County is also investigating cooperation with Alexandria. 
 
Transportation Update – David Kirschner, Department of Environmental Services 

• Mr. Kirschner is the Program Manager for the Crystal City Streets Program and he 
provided an overview of recent projects that are complete, underway and 
planned for the area. 
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• Phase 1 and 2 of the Crystal Drive 2-way conversion project has been completed, 
as well as the pilot project on South Eads Street.   

• Crystal City Multimodal Center construction is taking place.  One lane in each 
direction will be kept open.  They are three months into the project and it is still 
on track to be finished by the end of fall 2016. 

• The ART house streetscape project was started 3-4 weeks ago and is projected to 
be completed in late summer or early fall 2016.  They will be implementing a 
standard streetscape template from the sector plan. 

• The South Clark Street demonstration project proposal was submitted to VDOT.  
They are considering implementing this jointly with the South Clark Street 
extension, which is 60% planned, so this might affect timing, as the construction 
of the two projects may be bid together to have a better control on impacts and 
to ensure continued accessibility and mobility.  It is anticipated that both plans 
will be complete next year and then construction schedules would be developed. 

• Construction on the 27th Street South 2-way conversion project may start next 
year. 

• The 18th Street alignment project will create a center transit lane and the 
associated streetscape project, which is in the early concept stage, will include 
rebuilding the intersection.   

• There was discussion of the 233 viaduct ramp and removal project. 
• The 12th Street streetscape project will include landscaping, lighting, streetscape 

and transit lanes. 
• A traffic study will be conducted this year to see how 23rd Street between South 

Eads Street and Crystal Drive can be simpler and safer for pedestrians and drivers.  
Results from the consultant study will be available the middle of next year. 

• The Crystal Drive 2-way conversion project is not at the concept design stage yet.  
They will be using some of the streetcar modeling to advance this project. 

• One member asked about the overpass.  Mr. Kirschner replied that construction 
likely would not start until early 2017 depending on whether the project is bid 
separately or with another project. 

• Another member asked if this information is available on the web.  Mr. Kirschner 
said that it is available on the web, but that DES also does email blasts, mailings 
and standard outreach.  The councilmember advised that DES keep the 
marketing/advertising campaign going continually so that there is not another 
streetcar/aquatics center issue. 

• Another member asked how the plans are changing now that the streetcar will 
not be implemented.  Could the cycle track be relocated so that there are not so 
many curb cuts? 

• One member noted that he is very happy with the new bike paths. 
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Crystal City Sector Plan Community Benefits Matrix – Margaret Rhodes, Department of 
Community Planning, Housing and Development  
 

• One member wanted to clarify what a block plan is. 
• Another member suggested adding more of a legend to the matrix. 
• Another member asked if the list of transportation-related projects should be 

more inclusive.  He said that many such projects are envisioned to be paid for 
through the TIF and taxes and if the intention is for this list to be the list, it should 
include these projects. 

• Another member questioned whether it would be useful to include all 83 
transportation projects in this matrix.  How comprehensive should this tool be? 

• One member suggested that the block numbers be added to the matrix. 
• Another member said that a different instrument is needed to track the progress 

regarding traffic, transit and park space that is not achieved through the site 
plans. 

 
 

23rd Street Tunnel – Chikwe Njoku, Department of Community Planning, Housing and 
Development 

• Mr. Njoku is the Division Chief for the Neighborhood Services program. 
• He asked if the tunnel is used and widely supported by the community. 
• He said that the majority of pedestrian traffic crosses at grade and only 10-15% 

use the tunnel.  People are afraid to use it and the County spends a lot of money 
cleaning and maintaining the tunnel, even though it is owned by VDOT. 

• He said that the County has already met with the merchants, who voted 
unanimously to close the tunnel, but would now like to hear from the community.  
If the canopy and stairwell were removed, what would the community like to see 
done with that space?  VDOT has said that it can close the tunnel, but that the 
County needs to do the outreach to the community. 

• One member said that VDOT recently made some pedestrian improvements with 
refuges, curbs, ramps and paint. 

• One member asked if more can be done to improve the intersection. 
• Mr. Kirschner said that if there are any signal issues, the County can make 

changes, as the County operates all the signals, even on VDOT roads. 
• Seven Councilmembers voted to eliminate the tunnel, 3 to keep the tunnel and 2 

were indifferent. 
• One member said that he uses the tunnel with his children to keep them safer 

crossing the street.  He recommends fixing the timing on the lights to favor 
pedestrians. 

• Another member asked why the merchants want to close the tunnel.  Mr. Njoku 
replied that it is a visual barrier, that people having been using it for shelter and 
that people are concerned about using it. 
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• One member said that some tunnels, like some in London, are safer than the 
street and are fairly clean, bright and well-used.  If this tunnel was made cleaner, 
brighter and more functional, it may be good to keep it to help pedestrians cross 
the street. 

• Another member said that people do not use the tunnel because they do not 
know it is there. 

• Another member said that people get dropped off there because it looks like a 
Metro stop and people do not know where the tunnel takes you.  The tunnel is 
not that convenient and it adds extra time.  What are the number of accidents 
here?  How much is the County spending on maintenance? 

• One member said that no matter how its appearance is improved, if there are not 
enough users, the tunnel will never feel safe. 

• Another member said that people have told him that they do not think to walk up 
that direction to use the tunnel. 

 
Libby Garvey, County Board Member 

• County Board Member Garvey noted that connecting Crystal City to Columbia 
Pike and Alexandria is a work in progress. 

• She added that a grocery store will be coming to the Pen Place site and that 
there has been some real progress in the area with respect to lighting, trees, 
more people walking around, etc.. 

• One member asked if some County Board candidates want to bring back the 
streetcar and whether or not that would be feasible. 

• Another member asked how the County will improve transit in Crystal City 
without the streetcar.   

• One member said that an extension to Columbia Pike should be a goal, as 
Metro is canceling the only bus that connects Crystal City to the Pike.  He said 
that the new term for this area should be the Crystal Pike Corridor.  He noted 
that it is wrong to just connect the Crystal City and the Pike to Pentagon City 
instead of to Pentagon City and one another. 

• One member said that there needs to be an offset to the situation on the 
Metro blue line.  There is no direct bus connection to downtown and the ART 
43 bus has limited hours.  Mr. Kirschner said that DES is looking at increasing 
service. 

• Another member said that there are some concerns about the TDP.  The 
conversation is important, but there also needs to be an analysis of what 
should be connected. 

 
Vornado Update – Gordon Fraley, Vornado 

• Mr. Fraley provided an update on Vornado’s site plan projects. 
• The 1900 Crystal Drive site plan expired in September 2015.  At 710,000 sf this 

would have been one of the largest office buildings in the region.  Due to 
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BRAC, the financial crisis and the desire for smaller spaces, Vornado decided 
not to extend the site plan. 

• Plaza 5 encompasses 640,000 sf of office space. 
• Vornado will be moving forward with the redevelopment of 1770 which will 

be 100% vacant next year.  A new skin with floor-to-ceiling glass with a black 
supergrid will be applied to accentuate the intent of the original architecture.  
The base of the building and the retail and pedestrian experience will be 
improved.  They ideal is to have 2-story retail.  A private roof terrace will help 
to lease the building.  The 250,000 sf building will grow by approximately 3%.   

 
Closing Remarks - Jerry Norris, CCCRC Chair 

• Rob Mandle presented his Crystal City Multimodal Study Project Tracker.  He 
said that it includes every project in the multimodal study and some other 
relevant projects.  He said that it is a watch list.  He said that this is important 
as, for instance, the airport has a $1 billion capital improvement program and 
they are not necessarily going to think about community walkability unless 
they are told to do so. 

• Jerry Norris presented highlights from the CCCRC charter.  He shared some of 
his ideas and suggested that there is a need for guidelines and simple 
methods for preparing the next CCCRC report which will be due in April 2016. 
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