Arlington Pedestrian Advisory Committee (PAC)
Wednesday, February 10, 2016
Courthouse Plaza, Dogwood & Cherry
2100 Clarendon Boulevard
Minutes (approved March 9, 2016)
Present: Dennis Jaffe, Chair; Pamela Van Hine, Vice Chair; Ellen Armbruster; Jim Feaster; Dan
Foster; Eric Goldstein; Dave Goodman; Lauren Hassel; Tom Korns; Christine Ng; David Patton
Guests: DES staff: Ritch Viola, Larry Filler, Henry Dunbar. Public: Kevin W. Christensen
Public Speakers (none)
Invited Speaker: Ritch Viola, DES, Update on Neighborhood Complete Streets Program
(NCS)
R. Viola was invited to the meeting to update the PAC on the recent County Board approval of
the NCS program, discuss the amendments to the NCS proposal that the Board approved, and
talk about the “next steps” for the NCS program, especially in areas that might impact the PAC
and pedestrians in Arlington. He briefly addressed four amendments: a three-year moratorium
on traffic calming methods being incorporated in NCS projects; a four-year moratorium on
submission of any NCS application that had been rejected through the NC process; a
discussion on defining what is “speeding,” and a recommendation that, in order for a specific
NCS project to be approved, the “community” must show support for the project. He further
clarified that the moratorium on traffic calming methods only applied to NCS projects, not other
DES projects. He also noted that DES staff will begin to develop methods to demonstrate that
the “community” shows support for the project. Voting is excluded, but other methods, such as
letters, might be appropriate.
The Board also expressed interest in having DES provide online resources that would help
groups determine how their proposed NCS project might be ranked. GIS maps will be
developed (with updated data as needed) to include such things as traffic data, locations of
schools and other community resources, GLUP, “missing connections” between neighborhoods
or parts of neighborhoods, and status of sidewalks (about 15% of Arlington street blocks have
no sidewalks). Mr. Viola hopes to have these resources online later this spring.
Currently, DES has no separate budget for NCS; two current DES staff - R. Viola and R. Best do what they can without additional resources. The projected NCS CIP for FY18 is $1,000,000,
which would support two staff and other resources needed for the project. The PAC Chair
encouraged Mr. Viola to keep the PAC informed as to the need for additional resources, which
we could consider supporting.
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The next NCS Commission meeting is February 23 .
Finally, he noted that the Board did not make specific recommendations about sidewalk widths
at this time, although they are interested in having additional exception criteria developed. He
also thanked the PAC for submitting a letter of support for the NCS program.

10-Year CIP Proposal for High-Priority Pedestrian Crossing Safety (D. Goodman)
At the request of the Chair and Vice Chair, D. Goodman discussed his ideas for addressing
pedestrian crossing “hot spots” that have been reported as dangerous for pedestrians. He
distributed a GIS map with 34 pedestrian “hot spots” that was color-coded by status: Green is
active (one prototype project); Blue are scoped, but no action has been taken yet; and Red (the
majority) have not yet been scoped. He also distributed copies of the proposed 10-year CIP for
this project and a list of the top ten Arlington intersections for pedestrian collisions and the top
10 intersections for bicycle collisions reported through ACPD TARP for 2014. He contrasted
managing specific “hot spots” to the “corridor” approach, and he also noted that the corridors,
“hot spots”, and high collision intersections are often in separate locations, e.g. Washington
Boulevard has several “hot spots”, but this street is not on the corridor list. He also noted that
many problematic intersections are on State roads and some unsafe intersections already have
pedestrian safety features.
The PAC expressed interest in both the “hot spots” and collision data and encouraged an
appropriate speaker to come to another PAC meeting to discuss the collision data – and how
these sites are handled. The Chair asked if a list of high priority pedestrian projects exists. D.
Goodman said there was no such list currently, although the Complete Streets has a selection
of some key streets that Arlington has prioritized. The PAC suggested that the prototype site be
studied and presented carefully, and that vehicle and pedestrian traffic should be monitored
before and after the project is completed. The committee also suggested that a specific,
evidence-based protocol be developed for inclusion of a site as “hot spot.” A more
comprehensive version of “hot spot” management may require these more detailed protocols, a
selection process and possibly a formal citizen subgroup or committee similar to the NCS
program.
Approval of minutes from January 13 PAC meetings (P.Van Hine)
J. Feaster moved, and C. Ng seconded approval. C. Ng then submitted a few changes to the
description of the Shirlington Crescent Walking tour. The minutes were then unanimously
approved with these changes.
Snow and Ice Removal: Draft PAC Letter (P. Van Hine)
The Vice Chair distributed a letter that she drafted about difficulties for pedestrians related to
deficiencies in the snow clearing efforts conducted during and after the January 22-23
“snowzilla” storm. After discussion, the PAC agreed to send a letter to the County Manager after
it has been edited. C. Ng offered a couple of excellent initial suggestions: to note that the storm
was unusually severe and that in some neighborhoods snow removal was handled in a way that
did not hamper pedestrian travel. The Chair will make edits, and other PAC members are
encouraged to send suggestions to the PAC member GoogleGroup as well. After edits, the
letter will be distributed to the PAC for final approval and then submitted. PAC members were
also encouraged to complete the SurveyMonkey survey on the County website about snow
th
removal and to attend the community-wide snow forum on February 24 at Key Elementary
School. D. Patton encouraged PAC members to view a Mid-Atlantic ADA Center webinar on
snow removal, as well as the snow removal ordinance and process on the County website,

before the community meeting. The Chair also encouraged members to participate in their local
nextdoor.com neighborhood, which he described as “listserv meets FB.”
Other Items:
D. Goodman distributed a postcard asking for feedback on the proposed Arlington 10-year bus
plan. Events are planned at six different sites in the community, from February 23 through
March 3. Find more information here.
PAC wish list mapped to Pedestrian Element:
The Vice Chair distributed copies of the mapping of the draft PAC wish list to the current
Pedestrian Element and thanked C. Ng, J. Feaster, and E. Goodman for sharing the work on
this. Because there was no time for discussion, she encouraged PAC members to review the
document, note any missing “wishes” and think about which points should be prioritized before
the March meeting.
The meeting was adjourned at 9:06 P.M. The next PAC meeting will be Wednesday, March 9th
at 7 P.M. in the Dogwood & Cherry Room.
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February 22, 2016
Mark Schwartz
Arlington County Manager
2100 Clarendon Blvd
Arlington, VA 22201
Dear Mr. Schwartz:

Committee Members
Dennis Jaffe, Chair
Pam VanHine, Vice Chair
Ellen Armbruster
Rosemary Ciotti
Jim Feaster
Eric Goodman
Tom Korns
Eric Goldstein
Christine Ng
John Armstrong
Dan Foster
Collin Weber

The January 22-23, 2016 storm was historic in the excessive amount of snow accumulation and the
excessive speed with which it fell. By most accounts, the County executed well its responsibility of
clearing roads. Pedestrian Advisory Committee (PAC) members discussed at our February 10th
meeting our observations of the County’s recent snow removal efforts. On behalf of the PAC, I am
writing to identify inadequacies in the County’s performance in clearing intersections and sidewalks
for which the County is responsible, and to call upon the County to take the necessary steps to improve
its performance. We voice concern that deficiencies we observed signal that Arlington’s investment in
being a walkable community is not the priority it ought to be and that the County is not consistently
setting a good example, which weakens the community’s commitment to pedestrian safety and access.
Arlington’s Master Transportation Plan Pedestrian Element (p. 19) states under Snow Removal:
The County is responsible for clearing snow from sidewalks at County facilities and on
County‐maintained bridges, overpasses, trails, and special walkways. Snow removal
efforts undertaken by State and County maintenance crews and private snow plows shall be
conducted in such a way as not to block sidewalks and curb ramps with piles of snow and ice.
We have sought to take into account the storm’s historic nature, and the realization that the storm
caused considerable strain on residential and commercial property owners and the County government,
including equipment and personnel. In most of the neighborhoods in which PAC members live, we
generally found that property owners had thoroughly cleared snow from sidewalks on a reasonably
timely basis. However, based on our observations, we respectfully submit that in many areas of
Arlington, the County did not sufficiently honor its responsibilities outlined in the Pedestrian Element.
Greater Greater Washington publisher David Alpert highlighted some of the problems in an op-ed for
the Washington Post, in which he referred to Arlington’s lack of preparedness.
Even as of more than 14 days after the storm ended, the County had not sufficiently cleared many
sidewalks alongside roads for which it is responsible. As street-clearing progressed, County teams had
piled snow into many huge “mountains” on sidewalks and at neighborhood and arterial intersections.
This forced pedestrians to walk in the road, putting them in jeopardy. We recognize that, on the
surface, alternatives to this practice may seem to be elusive. But it caused multiple, serious safety and
accessibility problems, some examples of which are shown in accompanying photographs, and for
which we believe the County is obligated to develop and implement practical, alternative solutions.
The problems we identified include:
 Particularly tall and wide piles of snow created severe blind “spots,” dangerously preventing
pedestrians, drivers, and cyclists from seeing each other.
 The County created and placed some snow mountains right smack in pedestrian crosswalks.
 Many bus stops were blocked, and access to many bus stops was restricted.
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After some property owners finished clearing snow off their property, the County built tall and wide
snow mountains right on top of previously cleared sidewalks and paths.
o It caused some property owners considerable frustration with the County. We value public
confidence in government and lament there being factors that reduce it.
o It created a rationale for property owners to not comply with their responsibilities.
o It complicates the task of consistently and fairly enforcing maintenance requirements.
The larger the snow mountain was, the greater the amount of time it remained a hazard and the
greater the likelihood of causing soil, roads and sidewalks to be saturated with water and ice
In many cases, pedestrians had to walk in the road to reach and pass intersections. On blocks with
snow mountains at both ends, pedestrians likely had to walk in the street for the entire block.
Paths that formed atop shorter mountains froze, making surfaces more unsafe to navigate on foot.
Mobility was especially challenging for those with disabilities, for older pedestrians and for those
with dogs or small children.

We call upon the County to commit to the following steps in snow-clearing efforts:
 Promptly address the specific issues highlighted in the photographs following this letter.
 Determine how the County will honor its snow removal responsibilities specified in the Master
Transportation Plan Pedestrian Element, as referenced in this letter:
“Snow removal efforts undertaken by State and County maintenance crews and
private snow plows shall be conducted in such a way as not to block sidewalks
and curb ramps with piles of snow and ice.”
 Promptly clear snow from intersections that serve as critical pedestrian pathways, including those
near Metrorail stations and bus stops, schools, community centers and major shopping.
 Promptly clear snow from sidewalks for which the County is responsible, prioritizing those that are
part of the most critical pedestrian pathways.
 Reasonably but effectively enforce requirements of property owners to provide safe, walkable paths
on their properties including access to driveways and intersections where applicable.
 Ensure that snow clearing of sidewalks, streets, and intersections is ADA-compliant, so that people
with disabilities can travel – and can travel safely. The Americans with Disabilities Act Network has
posted online constructive, conscious-raising guides outlining relevant, negative impacts on people
with disabilities and approaches to addressing them.
On behalf of the PAC’s members, thank you for considering our concerns and our desire to collaborate on
solutions so that future snow removal will truly prioritize safe travel for all pedestrians in Arlington.
Sincerely,

Dennis Jaffe
Chair, Arlington Pedestrian Advisory Committee
Arlington Pedestrian Advisory Committee Charter
The PAC will advise the County Manager on issues that impact the quality of pedestrian life in Arlington
County, including, but not limited to: safety, health, access and mobility, maintenance and development, and
the recognition of pedestrian activities as fundamental to a complete transportation system.”
Additionally, the PAC’s scope of issues includes implementation of the pedestrian and streets elements of
the MTP, accessibility, Americans with Disabilities Act compliance, innovative or best practices, and
promoting citizen advocacy for place-making and improved quality of public space.
cc: Chair & Members of County Board; Chief of Staff to County Manager; County Bicycle & Pedestrian
Manager; Members of PAC; Chair, Neighborhood Conservation Advisory Committee; Chair, Transportation
Commission; Chair, Bicycle Advisory Committee; Chair, Transit Advisory Committee

3

Snow mountains throughout Arlington
Photos by PAC member John Armstrong
February 21, 2016 – More than four weeks after storm

3004 Lee Hwy – Lyon Village Apartments and Arlington Pain and Rehab
This snow mountain is near Giant Foods, posing dangers for pedestrians forced onto Lee Hwy and drivers
who must avoid them. 1) Had the owner cleared a path before the snow mountain was created? 2) Who
created the mountain? 3) Did the mountain disincentivize the property owner from (again) clearing a path?

2087 N. Kirkwood Road
Pedestrian, without a clear path because of snow still on the sidewalk, shown walking on N. Kirkwood.
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Shopping Center at 3130 Lee Hwy
Sidewalk near Capital Bikeshare station and Walgreens is blocked for all, seriously hindering disabled
drivers from using parking space designated for their use.

3200 Lee Hwy near Rte. 66 underpass
This snow mountain blocks access to sidewalk and entrance to the Custis trail.
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Photos by PAC Vice Chair Pamela Van Hine
February 5, 2016 exactly 14 days after storm started

S. 20th Street & S. Grant Street NW Corner
After residential property owner cleared snow off sidewalk, County created a snow mountain at intersection,
obstructing pedestrian path and greatly reducing visibility. [Note: This snow mountain was still almost 5 feet tall
as of February 19th – four weeks after the snowstorm.]

S. 18th & S. Ives Streets NE corner, believed to be owned by County
County created a snow mountain at key juncture on pathway to library and community center, obstructing
pedestrian access. The sidewalk on virtually the entire block was not walkable because there wasn’t a
continuous, walkable path between one end and the other.
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S. Ives Street sidewalk owned by County – East side by Virginia Highlands Park
County created a snow mountain spanning entire block, obstructing sidewalk leading to key neighborhood
path through park to 15th Street South on way to Metro station. The site of this photo is across the street from
the site of the photo below.

S. Ives Street – West side across from Virginia Highlands Park
County created a snow mountain, covering sidewalk and obstructing pedestrian pathway. The site of this
photo is across the street from the site of the photo above.
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Approach to 15th Street S. & S. Hayes Street by parking lot where County melts snow
This is a key pedestrian and cyclist path to and from the Metro station, shopping centers, library and
community center. County did not remove snow on sidewalk or bike path for several days. After County
removed most of the snow, some remained, continuing to block sidewalk.

S. 20th Street & S. Hayes Street SE Corner
This is another example of where, after a residential property owner cleared snow off the sidewalk, County
created a snow mountain at intersection, obstructing pedestrian path and greatly reducing visibility.
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S. 18th Street & S. Hayes Street median, owned by County near library and community center
County created a snow mountain at the crosswalk, blocking pedestrian access and greatly reducing visibility

Photo by former PAC Chair Eric Goodman
February 18, 2016 – Four weeks after storm

N. Taylor Street & N. Fairfax Drive
Four weeks after the storm, a crosswalk one block from the Ballston Metro still is blocked by snow & ice

