
HOUSING COMMISSION 
 

APPROVED MEETING NOTES – MARCH 3, 2016 

Attendance 
 Present  Present 

Berkey, Eric Y      Lederer, John Y 

Borthwick, Russell Y      Onyebuchi, Joe Y 

Blank, Rolf Y      Withers, Larry Y 

Bray, Holly Y Staff:  

     Browne, Paul Y Franklin, Joel - 

     Certosimo, Jeff Y Planning Comm. Liaison:  

     de Ferranti, Matt Y       Hughes, Stephen - 

     Desai-Seltzer, Khyati -   

     Gee, Evelyn - Disability Advisory Comm Liason  

Hogan, Alice Y        Ray, Doris Y 

 

Held in:  Courthouse Plaza, 2100 Clarendon Blvd, Room 311 
 
Other Staff Present: Marie Randall, Melissa Cohen, Sarah Pizzo, Yoomie Ahn of the Housing Division, 
Department of Community Planning, Housing and Development (CPHD), Cindy Stevens of the 
Department of Human Services (DHS) 
 
The Chair, Holly Bray, called the meeting to order. There were no public comments. 
 
Approval of Notes 
Holly Bray moved approval of the February 11, 2016 notes, Larry Withers seconded and the motion 
passed unanimously. 
 
 
Clarendon Court Funding Request 
  
Staff Presentation 
Marie Randall provided the staff presentation for Clarendon Court. Clarendon Court Apartments is a 
103-unit LIHTC property (100% affordable) in the Ashton Heights neighborhood. The property 
includes efficiency, 1-bedroom, 2-bedroom, and 3-bedroom units with rents ranging from 50%-70% 
of area median income. Fifty-six units were built in the 1940s and 1960’s (and renovated in 1993) 
and 47 units were built in 1993. At its April 18, 2015 meeting, the County Board approved:  (1) a 
$5,792,000 ($56K/unit) AHIF loan for the acquisition and renovation of the property, and (2) a 
conditional waiver of its right of first offer (ROFO), limited to this transaction and expiring on April 30, 
2016, so McCormack Baron Salazar's (MBS) can proceed with the acquisition and renovation of 
these units. 
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Since the conditional waiver was approved last April, MBS entered into an option agreement with the 
seller (Premier Farnell Corp) and was subsequently able to access the property. MBS prepared a 
comprehensive scope of work after touring the units, which yielded additional scope and costs. 
Additionally, the County determined that this project would use Federal funds, which added 
additional costs related to the federal requirements.  
 
At this time, MBS is requesting $2,457,942 in additional County funds and an extension of the 
waiver agreement until July. The total AHIF for this project will be reduced by $5,292,000 for a total 
of $500,000 in AHIF. CDBG ($3,050,000) and HOME funds ($4,699,942) will now be the 
predominant source of funds. As a result of needing additional funds, MBS has agreed to extend the 
affordability period from 60 to 75 and to make the project EarthCraft-certified. Settlement is 
currently scheduled for June 20, 2016 with renovations starting in July 2016. 
 
Commission Questions and Discussion 
Kevin Drexel and Becky Foster of MBS fielded questions from the Commissioners. A Commissioner 
asked about the tenants and the relocation plan. Kevin Drexel explained that the Tenant Relocation 
Plan was approved as of February 10, 2016. He noted that the tenant relocation is one of the most 
challenging parts of the project. Tenants will be off-site temporarily and the construction period for 
each building is estimated to be 60-90 days. There is an approved Tenant Assistance Fund (TAF) for 
off-site relocation and MBS has hired Housing Opportunities Unlimited to assist with the relocation. 
Paul Browne asked about the tenant mix and whether the tenants will all qualify to come back after 
construction. Ms. Foster estimated that up to 10 households may be over-income for the tax credit 
program, and so MBS will not count 10 of the units as tax credit units. If things change once MBS 
obtains income verifications after purchase, then this number could be tweaked. 
 
Matt de Ferranti requested that MBS “tell the story” of the additional costs that came about since 
last April. Kevin Drexel explained that the budget numbers from last April were based on a 
conceptual scope of work because MBS was not allowed to access and assess the units. Upon 
entering into the option agreement with the seller, MBS was able to access the units and hired 
Wiencek & Associates to examine every single unit. MBS refined and increased the scope of work 
and conducted several rounds of pricing. One example of work that MBS did not anticipate needing 
to do was to replace the windows in 1993 section of the complex; this change is partially due to MBS 
now seeking EarthCraft certification. Additionally, air conditioning/heat pumps will be added to the 
older section.  
 
After a recap of the proposed CDBG, HOME and AHIF amounts, Holly Bray commented on the 
resulting high amount of AHIF leverage with use of federal and other project funds.  Alice Hogan 
asked what new aspects there were to the project since the original AHIF request. Marie Randall 
noted the extended affordability period, additional developer loan, EarthCraft and the fact that the 
rents will stay level for the tenants post renovation. Eric Berkey asked about the cash flow split for 
the AHIF repayment, which Marie Randall explained was 60% to the County and 40% to MBS. Doris 
Ray asked about the number of accessible units and whether there would be an auditor check for 
accessibility due to the federal funds. Marie Randall noted that 6 of the 103 units are accessible, 
some in the older buildings and some in the newer buildings. 
 
Alice Hogan asked several questions, including: whether there was a tenant profile and whether 
there had been tenant interviewing; why 9% tax credits weren’t pursued; what MBS did to help fill the 
additional gap; and what would happen if the County didn’t allocate the additional funds. Kevin 
Drexel responded that they have been interviewing tenants for the last couple of weeks and have 
found that roughly 25% of the households are families and 75% are singles. Kevin has been in touch 
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with BRAVO several times to discuss this relocation. As for pursuing 9% credits, the biggest deterrent 
was the fact that there’s a current VHDA loan on the property; VHDA was amenable to waiving a 
prepayment penalty if MBS used tax-exempt bonds. As a result, 4% credits must be used in 
conjunction with the tax-exempt bonds. In response to what MBS did to help fill the gap, they 
undertook a competitive process for an investor, which resulted in $1.16 tax credit pricing plus 
historic tax credit equity. Kevin explained that without additional County funds, MBS would have to 
cut their scope of work back or not do the deal. Lastly, Alice Hogan noted that this situation of MBS 
requesting additional funds after an initial allocation was interesting to think about in the context of 
the NOFA. She questioned how the additional request would have worked with a NOFA. 
 
Russell Borthwick moved to support the project and Holly Bray seconded the motion. The motion 
carried 11-0. 
 
 
NOFA Update 
 
Staff Presentation 
Melissa Cohen provided a presentation to update Commissioners on the NOFA and the kickoff 
meeting for the advisory group, which took place the previous Friday. The presentation included an 
overview of AHIF, the rationale for the NOFA, several case studies, scoring criteria, and items for 
discussion at future advisory group meetings. 
 
Commission Questions and Discussion 
The Commissioners asked questions on the presentation slides pertaining to the NOFA 
subcommittee and the goals for the NOFA. Eric Berkey asked if there is a plan for evaluating and 
monitoring the NOFA process after it is implemented. Melissa Cohen responded that staff will be 
monitoring and evaluating the process after implementation and will make adjustments as 
necessary. David Cristeal, the Housing Director, has acknowledged that the NOFA process will most 
likely need to be tweaked after the first year.  
 
Commissioners sought clarity on the timing of when decisions would be made (i.e. which projects 
would be chosen from the NOFA) and the public process that would follow the announcement of 
those decisions. Furthermore, Commissioners questioned when in the process the Housing 
Commission would review the projects. Melissa Cohen explained that the draft timeline has the 
selections being announced in July after which the public process would begin. The Housing 
Commission would consider projects after the NOFA selections are made, in a similar timeframe to 
when they do now in relation to the tax credit deadline. Matt de Ferranti suggested that there be a 
defined point for the Housing Commission to weigh in or compare projects before decisions are 
made. Alice Hogan asked if the scoring criteria should be set on an annual basis. Melissa responded 
that could be an option, and the scoring criteria should be consistent with the Affordable Housing 
Master Plan. It was suggested that an annual evaluation/discussion take this into account. Alice also 
suggested that staff look into pitfalls in other jurisdictions’ NOFA processes.  
 
 
Budget Recommendations 
 
Cindy Stevens provided an overview of the County Manager’s draft FY 2018 budget for DHS housing 
programs. DHS’s budget requests were included in the County Manager’s budget. Housing Grants, 
which comprises 17% of total housing budget, expects a 3.5/3.8% increase in households in the 
coming fiscal year. The Permanent Supportive Housing Program includes a staff of 3 full-time plus 1 
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part-time position paid for by HUD funds. The budget is level compared to the current fiscal year but 
assumes some PSH units are vacant as new tax credit projects come online.  
 
Cindy provided a homeless services overview and the FY 2015 Annual Report on the 10-Year Plan to 
End Homelessness. The Rapid Rehousing, which is permanent housing for families, is proposed to 
be funded flat. David Leibson, Co-Chair of Arlington’s 10-Year Plan to End Homelessness, noted that 
the County’s budget for homeless services captures probably 55% of the total homeless continuum 
of care and services funding in the County. Dave also spoke about the decrease in the number of 
homeless persons in Arlington; the 2011 January point in time hit a highpoint of 550 people. The 
2016 one was well below 200, although the exact number is not public yet. Dave spoke of the 
County’s desire to pilot the count of non-traditional homeless persons in the future, such as couch 
surfers that have been kicked out of their homes. It was noted by Commissioners that they would 
like to set up their annual field trip to visit the County’s new homeless services center. 
 
When asked how the Housing Commission could be helpful in budget discussions related to DHS, 
Cindy said it would be helpful for the Commission to emphasize the connections/linkages between 
CAFs and Housing Grants. She noted that 80% of Housing Grant households live in CAFs, so the 
programs work together in an important manner. Holly Bray expressed an interest to see more 
information on the numbers and populations. Alice Hogan commented that the PSH budget and 
staffing seemed inadequate. She noted that based on the fact that additional tax credit PSH units 
continue to come online, and there are currently not enough resources to occupy all of the PSH units 
today. 
 
Yoomie Ahn presented the County Manager’s proposed budget related to AHIF and other Housing 
Division programs. She noted that the Division is looking at different funding options for 
homeownership. The County had to manage the transition of the single-family loan portfolio this past 
year and as a result, could not close new loans for a period of time. Alice Hogan and Eric Berkey felt 
that there was a need for a dedicated source of financing for homeownership and the MIPAP 
program. 
 
 
Subcommittee Reports: 
Alice Hogan stated that there would be a Tools and Trends subcommittee meeting set up in the near 
future. 
 
 
Development Updates 
Sarah Pizzo handed out the Development Updates sheet. She noted that a new site plan had been 
filed for Metropolitan Park VI. She added that The Berkeley site plan was on schedule for a May 
County Board consideration. The site plan would come to the Housing Commission for an information 
and then an action item related to the bonus density request for affordable housing. Since the AHIF 
process is bifurcated from the site plan process for this project, the Housing Commission would also 
consider an AHIF request at a later date, possibly this fall or winter. 
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