
Arlington County Tenant – Landlord Commission 

Minutes of Meeting, April 13, 2016 at 7:30 pm 

2100 Clarendon Blvd, Azalea Room 

Members Present: Kirit Mookerjee, Chairman, Kendon Krause, Nick Dellinger, Catherine Burke, Thomas 

Gibson, Zachary Butler, Kristin Clegg, Mary Rouleau 

Arlington County Staff Present 

Hector Mercado, Rolda Nedd, CPHD – Housing Division 

Others Present: 15 tenants from the Berkeley Apartments; Representatives from AHC, BRAVO. 

Call to Order:  The meeting was called to order by Chairman Kirit Mookerjee at 7:30 pm. 

Review of Meeting Notes: March meeting notes were approved. 

Citizen Comment: Janet Lacey subsequently spoke to the Commission about questionable practices by the 

management company at Avalon Apartments in South Arlington. She Claims the company had the 

practice of withholding security deposits and or billing residents for services, at large amounts, to restore 

the apartments to the former condition and sometimes making claims that cleaning or other remediation 

services may be needed when they were not. Ms. Lacey wanted the Commission to be aware of this 

practice, to investigate and take action. Her concern was noted by the Commission, she was also advised 

by Land lord Commissioners of ways to document and avoid experiencing any extra charges.  

Berkeley Apartments Relocation Plan:  

Mary Clare Davis from AHC presented a brief history of the Berkeley Apartment relocation project which 
contains 137 units in two buildings. The project involves complete demolition of both buildings as 
opposed to a phased demolition. This decision is more cost effective, particularly with regard to financing 
utilizing Low Income Tax Credits (LITC).  LaTonya Washington for AHC briefly spoke of the relocation 
which is likely to take more than 6 months and possibly one year. The tentative project timeline involves 
application for LITC in March and approval anticipated by June 2017; once awarded, construction is likely 
to begin in 2018 and extend for 2 years perhaps 3. 
Comments/questions from Commissioners:  
 

 Commissioner Krause asked about development of the waitlist and also about the number of 
families with school aged children and the availability of suitable family size units within the area 
to accommodate these students and enable them to remain within the same school district. AHC 
response: Unsure of availability of units, they plan to begin researching this information in the 
Fall.  

 Commissioner Burke asked whether AHC will consider requesting a reduction in rents at market 
rate units in order to accommodate residents at these properties. AHC response: Will have more 
flexibility at own properties to negotiate rents. 

 Commissioner Rouleau asked for clarification on the project timeline with regard to tax credit 
application approval and when families would actually move; as the approval would affect this 
timeline. 

 Commissioner Krause questioned whether AHC had considered a phased demolition - one 
building at a time to accommodate families as opposed to a complete demolition and 



displacement of so many families at once.  AHC response: Both options were considered and 
given the structure and requirements of the LITC application the competitive nature with regard 
to points for the application, it was determined to be more cost effective to demolish both of the 
buildings. 

 Commissioner Butler asked what contingency plan is in place if there are no vacancies in other 
AHC properties, and will relocation costs be adequate if market rate properties had to be 
considered, especially with regard to security deposits. AHC response: Will investigate in the fall 
and will expedite security deposit returns and in the case of hardship cases will negotiate on 
behalf of tenant. Payment standard is 60/40 ratio. 

 Commissioner Gibson sought clarification on the project timeline with regard to other approvals 
such as Planning Commission or County approval and how these approval timelines work with the 
tax credit application timeline. AHC response: will know LITC application status by March and 
award available in June. Once approval is known a one year relocation timeline is anticipated. He 
also raised the question about Tenant Assistance Funds (TAF) being sought for this project. 
Commissioners discussed this to some extent and expressed the view that this should have been 
included in the Relocation Plan.  

 Commissioner Krause asked what percentage of residents have returned to Woodbury Park. AHC 
responded - 40%; however in this case, as it is a permanent relocation and will extend over a two 
year period, many families may not return.  

 Commission Gibson: Inquired about AHC’s past experience with permanent relocations and how 
many residents actually returned? AHC response: Varied by projects, generally low. There were 
questions on the financial deal structure and also organizational structure to acquire funding and 
the overall relocation budget for the relocation. Although this is outside of the purview of the 
Commission he commented that, having some cost information would be useful to explore 
alternative ways to accomplish the project without full demolition. AHC responded with some 
information on their financing approach and felt sure to qualify for the LITC funds at 9% and 
request gap funding from the County. They could provide the Commission with additional 
information if needed.  

 Commissioner Rouleau asked staff whether this relocation Plan met the County’s guidelines; staff 
responded that it did. She added the comment that this project was a major project in terms of 
the number of additional affordable units that it will provide towards the current deficient in 
affordable housing for the County and that it is a significant community benefit to have this many 
affordable units. Commissioner Dellinger supported this assessment. On the question of Tenant 
Assistant Funding (TAF) being applied to this project, she asked what was the status and how long 
will TAF apply once approved AHC response: Have not yet met with County staff on this, will do 
so soon.  

 Commissioner Gibson expressed concern about residents finding affordable housing for 137 
families given limited supply in Arlington. He asked whether adjoining jurisdictions would be 
considered. AHC response: will consider nearby areas for relocation moving cost.  

Tenants were invited to raise questions which were primarily about getting  help in finding housing 
and what help could be expected from AHC.  There was concern about the length of relocation and 
getting on a priority waitlist when vacancies arise at existing AHC properties. One tenant asked 
whether the difference in the rent between Berkeley and another property would be covered by 
AHC?  

 
 



 Dennis Jaffe of BRAVO commented on the lack of interpretation services being available for 
tenants who may not be fluent in English. He asked about the TAF policy for this project, when 
will it be applied if the project is determined eligible? He commented that more information is 
needed on this policy as it could make a big difference to tenants being able to afford housing in 
Arlington. 

 On the issue of waitlists at other properties, he requested that the Commission require AHC to 
provide frequent updates about tenants being placed on waitlists prior to the July 2017 notice. 
Mr. Jaffe distributed a letter to the Commission that identified his organization’s concern about 
the full demolition as opposed to a phased approach.  

 
 Chair Mookerjee thanked AHC and indicated he will be the channel on comments and questions 

from other Commissioners and will communicate with AHC through Hector Mercado.  
Overall discussion: Commissioner Rouleau commented that the Relocation Plan as presented appears to 
have met the requirements according to staff, however she believes that the question as to the project 
being eligible for TAF should have been included in the Plan and asked what is the time frame associated 
with this? Hector Mercado responded that he had communicated with Eric Timar, staff in the Housing 
Division with regard to the TAF, but no decision is available at this time.  On the issue of 
translation/interpretation being available, Commissioner Rouleau asked who was responsible for this? 
Staff responded that it was the developer’s responsibility and if a citizen requested within three days of 
the meeting, the County would provide this service. All agreed that at the start of the meeting, this 
question should have been asked of residents.   
 
Review of County Board Work Session  

Chair Mookerjee reported on his attendance at a County Board Budget work session. He commented on 

the County’s stated program mission that included the provision of remediation services for tenant and 

landlords, if this is to be achieved, then the County should allocate funding and procure the services 

through consultant or contractor or otherwise. County needs to improve communication with the public 

about what services it provides. Commissioner Rouleau retrieved a brochure that staff had distributed 

from the previous meeting and requested an electronic version, indicating that she had comments on the 

brochure. Mr. Mercado indicated that he would forward this to her.  

Commission Charter Discussion: 

County Staff Rolda Nedd briefly discussed the intention to update the Commission’s Charter document, 

which was distributed for Commissioners to review and provide comments at a subsequent meeting. The 

proposed update will reflect the policies of the County’s recently approved Affordable Housing Master 

Plan and will incorporate policies that are specifically pertinent to the Commission, such as the policies on 

Access and Sustainability. More discussion will take place and copies of the Plan will be provided to 

Commissioners.  

Staff Report: Hector Mercado announced that a Board report on recommendation to increase relocation 

costs was on the consent agenda of the County Board meeting, to be heard this Saturday April 16 and 

that it is expected to be approved.  

 

The meeting was adjourned at 9:15.  


