
AHC Update on The Shelton July 13, 2016 

Since our last meeting with the Housing Commission, AHC Inc. and AHC Management have 
been working hard to respond to residents’ concerns. Below is an update. 

Meeting with residents. AHC held a meeting on June 28, 2016 to listen and respond to 
residents’ concerns.  About 35 residents attended the meeting.  Other attendees included 
representatives from BRAVA, Bu-Gata, Arlington County Police Department, the Tenant 
Landlord Commission, Nauck Civic Association, Bonder and Amanda Johnson CDC, and several 
AHC Board members. Meetings will continue to be held on the last Tuesday of every month. 
Our next meeting will be on Tuesday, July 26.  

Stabilizing utility bills. All affected residents have received refunds or credits to their accounts 
for the unfortunate overbillings. We have eliminated the YES utility energy billing program to 
make sure this doesn’t happen again. And, to ensure residents’ water/sewer bills are stable and 
consistent, we are planning to include water/sewer allowances established by Arlington County 
in residents’ monthly bills. The standardized utility amounts are determined by the number of 
bedrooms. We notified residents about this change on July 1. We don’t expect the change to 
take place until October 1. We also outlined what the increases would be ($24 for an efficiency, 
$35 for a one-bedroom, $60 for two-bedrooms, and $95 for three-bedrooms) and explained 
that residents would be notified 60 days before the water/sewer allowances would be included 
in their monthly rent. AHC is covering the water/sewer bills at this time. No residents will be 
expected to pay retroactively.   

To ensure residents fully understand and are comfortable with the reimbursement process, we 
are offering one-on-one meetings (with a translator if requested) to enable residents to answer 
questions about their individual situation. So far, 7 residents have requested meetings. Several 
have occurred and more are scheduled.     

Adding extra accountability to maintenance system. We have stabilized the number of onsite 
Maintenance Technicians at the Shelton/Macedonian/Fort Henry properties. All outstanding 
maintenance issues have been completed. All elevators have recently passed inspection. There 
is one remaining elevator at the Macedonian that has a door that is slightly delayed due to 
handicap accessibility.  

Although we have a computerized process to track work orders, we have added a couple of 
additional check points, including in-person daily reviews of work orders and an extra tracking 
system to make it even easier for supervisors to see if work orders are lagging and/or we need 
additional maintenance personnel at a property.  

To encourage feedback from residents and provide another layer of accountability, we have 
signed a contract with Satisfacts, a leading provider of resident survey focused on multifamily 
retention, on July 1st.  Residents can fill out a survey after work orders have been completed. 
Comments will be reviewed by onsite staff and regional managers. We will also receive monthly 
reports that we can review to see where we fell short and brainstorm on ways we can do better 
each month. This will ensure that residents have a way to voice their concerns instantly and 
gives our staff opportunity to correct the issue within a set time frame. 
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Hiring new pest control contractor. We have hired a new pest control contractor, Owl Pest 
Control, which is starting on August 1. Common areas will continue to be treated once a week 
and apartments will be treated weekly on a rotating basis. Residents may request additional 
pest services at any time. Trash areas are being cleaned 7 days a week. Enforcement is being 
stepped up to monitor and address residents who do not dispose garbage properly. 

Addressing security Issues. To help address residents’ concerns and come up with effective 
long-term solutions, we have started a Security Committee that will include residents from 
Shelton, Macedonian and Fort Henry, along with Sergeant Washington (Arlington County 
Police), and representatives from BRAVO, Bu-Gata, Bonder & Amanda Johnson CDC, Macedonia 
Baptist Church, and the Nauck Civic Association. The committee had a preliminary meeting last 
week and the first full gathering is scheduled for Thursday, July 21.  

We have hired onsite security guards at The Shelton, starting on the July 4 holiday weekend. 
There have been multiple reported incidents, including one arrest for disorderly conduct and 
marijuana possession in front of the building. Onsite security will continue until a long-term 
strategy is developed with the help of the Security Committee and a consulting firm we have 
hired to evaluate the situation. The committee is also reviewing proposals from 3 security firms. 

We are working on a more extensive security system for the front door. We are connecting the 
door to our existing alarm system that includes an alarm in the lobby. A new 360-degree 
camera is also being installed that will provide a full view of the lobby and the front door. 
Installation will be in 2 to 4 weeks.  

The Shelton includes more than 30 onsite security cameras. There is a monitor in the office that 
can check on-camera incidents. We are looking into ways to increase the effectiveness of this 
system. 

Communicating with residents. Our new assistant property manager has started, and is now 
working full time in The Shelton’s onsite management office. To communicate regularly with 
residents, we have started a new weekly newsletter for residents with updates on property 
events and activities. We are also hosting a monthly recertification orientation meeting to help 
residents better understand and prepare for the annual recertification process. We are 
continuing monthly resident meetings. The next meeting will be Tuesday, July 26 at 6 pm.  

Providing additional programs for residents. To provide programs that would be helpful and 
also that residents would enjoy, we distributed a survey to find out what kind of programs 
residents would prefer. So far, we have received more than 40 completed surveys. These 
responses will help us develop future programming. 
 
We are excited about working with local groups to coordinate services in the neighborhood. We 
recently signed a contract with the Bonder & Amanda Johnson CDC to offer programming for 
youth at least twice a week this summer and for adults 1-2 times/month.  We are also offering 
a 5 to 6-week financial workshop series called Money Smarts. Another community program in 
the works is a partnership with the YMCA to begin an afterschool program on-site at The 
Shelton in September 2016.  
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Resident Services staff based at Fort Henry Gardens continue to offer regularly programming at 
The Shelton. Every other Friday the senior citizens receive groceries and stay to play Bingo. Fort 
Henry staff work to connect residents to community resources including the Montessori 
preschool, Project Family, summer camps and the afterschool and tutoring programs for youth 
at Fort Henry.   
 
An experienced AHC Resident Services Manager has started spending one full day a week at The 
Shelton to provide an additional liaison between residents and onsite programs. He is also 
encouraging residents to fill out the resident services survey and to participate in current 
programs.  
 
Summary. AHC and AHC Management continue to work hard to respond to residents’ needs 
and to provide the best living environment we can at The Shelton.  No doubt there have been 
challenges at the building over the years, including security, housekeeping issues, and staff 
turnover. Although some efforts have been in place or have been underway for some time, we 
are committed to address these concerns by adding additional oversight to existing tracking 
systems, partnering with community stakeholders to address security challenges, 
communicating more effectively with residents through monthly meetings and additional 
newsletters, and working with local groups to provide additional programs for residents. We 
look forward to working with residents, local leaders and community organizations on this 
effort.  
 


