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Arlington County Tenant-Landlord Commission 

Meeting notes – June 8, 2016 

 

Commissioners present: Kristin Clegg; Kirit Mookerjee (Chair); Catherine Burke; Thomas Gibson; Zachary 

Butler; Kendon Krause; Michael Campbell 

Staff Present: Hector Mercado, Rolda Nedd, David Cristeal 

Call to Order: The meeting began at 7:35 p.m. 

Chair Mookerjee brought to the attention of Commissioners, a letter from Dennis Jaffre of BRAVO. The 

letter concerned the Berkeley relocation plan and specifically a discrepancy in the number of proposed 

affordable housing units presented to the Board (155), whereas the Tenant Landlord Commission had  

approved a plan with the number 207. Catherine Bucknam   of AHC offered an explanation to the 

members, indicating that the project manager suggested that the lower number be used but that once   

financing applications including the AHIF application was  fully determined it is likely that the final unit 

count would be closer to 207. There was some discussion among Commissioners that this should have 

been clearly stated in the Relocation plan, so that there is no appearance of “deception”. AHC was 

advised to be more thorough in their future submissions. Suggestions from Commissioners ranged from a 

resubmission of the plan to reflect correct numbers, an amendment offering an explanation and also 

delay in action until the financing for the project is determined, at which time final unit numbers would 

be determined. Ms. Bucknam indicated that AHC plans to send project updates; she will await advice 

from the Commssioner and staff as to what course of action is necessary to correct the numbers. 

Public Comment: Catherine Bucknam from AHC addressed the Commissioners with an update on specific 

actions being taken by AHC Management to address resident issues at the Shelton Apartments in Nauck. 

These issues have been made public by a petition from residents and include problems of staffing, safety 

/security, pest infestation, poor resident communication, maintenance services and utility fee payments. 

Ms. Buckingham gave an update since the May 18 tenant meeting, where fifty tenants were in 

attendance.  She presented a written report on the actions taken so far and indicated that a shortage in 

maintenance staff has contributed to the maintenance problems. AHC, has put a maintenance plan in 

place and is looking into other staffing concerns and will monitor closely to ensure better service.   

Discussion: Commissioners Krause, Clegg, Burke and Campbell had several comments and questions 

concerning the problems, with specific questions on the length of time taken to realize the problem with 

utility overcharges and in general the concern for poor property maintenance and security in a County 

subsidized property. Ms. Bucknam responded that the utility company has only been serving the 

management company for eight months and that their service is being reviewed with the possibility of 

termination. Commissioner Campbell commented on the pest control service and suggested that there 

should have been an ongoing rotating preventative system in place for pest control. He also suggested 

that in addition to security cameras, AHC should also consider as a courtesy, on site security patrol to 

supplement the security cameras. 

 Commissioner Gibson having arrived commented on the letter from BRAVO on the Berkeley Relocation 

Plan. He indicated his disapproval with the last minute revisions to the plan which may also indicate that 
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not enough attention nor diligence had been taken with the process, which could reflect poorly on the 

Commission. He reiterated that the Commission not accept any revisions to relocation Plans within three 

days of presentation to the Commission. He added also that the Commission should have an opportunity 

to revisit the plan before actual relocations begin.  Dennis Jaffre (BRAVO) commented on the discrepancy 

in the numbers and stated that the Commission should require AHC to resubmit the plan with corrected 

numbers. The plan as submitted appears to have too many variables and brings into question, its 

accuracy and also questions the approval process. Staff (D. Cristeal) commented that generally the 

financing and planning processes are handled together. In this case the Relocation Plan is being reviewed 

well in advance of the AHIF financing applications including the TAF which may be the reason why there 

appears to be a disconnect. A clearer picture of the unit count will be available once the financing has 

been determined, which in this case maybe January. He advised that the Commission not take any other 

action until that time, when new information may be available. At that time also, information on the TAF 

will be available.  

Culpepper Gardens I Relocation Plan 

Presenters: Gabby Montufar and Judith Cabelli. Ms. Montufar would provide interpretation if needed. 

There were no tenants in attendance.  

 Ms. Cabelli described the project as presented in the relocation plan document and mentioned that the 

major challenge of the project is maintaining the low rents so as not to displace any of the residents who 

are all seniors and long- time residents of Culpepper Gardens. Resident incomes are very low ranging 

from $7,200 to $46,612 per year. Extensive renovations are slated to begin in the second quarter of 2017.  

Project goals include, improving energy efficiency, improving accessibility, appliance upgrades, common 

area improvements, elevator upgrades and insulation and cooling upgrades. The relocation was described 

as a two tier relocation, with 14 vacant units being created at a time to temporarily accommodate 

residents as their units are renovated. It is anticipated to take 6wks to 2 months per unit. 

Discussion: There were just a few questions from the Commissioners, they felt that the plan as presented 

was generally satisfactory. There were around 90 households without any vouchers and eligibility for TAF 

was being reviewed. The relocation is being done in-house by Wesley staff who have previous experience 

with relocation projects.  

Chair Mookerjee thanked the presenters and indicated that he would be in touch with any questions that 

Commissioners may have, which will determine whether another meeting would be necessary.  Staff (H. 

Mercado) outline the process. The tentative plan is for County Board approval in October and submission 

to the Housing Commission in July as an informational item. Staff (D. Cristeal) suggested that the 

financing plan which is anticipated in September should align with other approvals.   

Westover Update 

The Chair gave a brief summary of a community meeting which was called by John Reeder and Westover 

Civic Association. David Cristeal, Housing Director was invited to give a summary of the meeting. 

Mr. Cristeal indicated the County’s interest in preserving these affordable units and also increasing the 

supply through increasing densities if determined feasible. He cited the policies of the Affordable Housing 

Master Plan with regard to Westover and similar areas with a concentration of affordable housing. The 

County is aware of the interest by some residents to pursue historic preservation as a tool to help 
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preserve affordability. The County is exploring several tools through housing, planning, zoning and will 

provide information to tenants and owners on the various options. Preservation of garden apartments 

throughout the county is desirable, however staff is mindful of market threats and the tendency for 

developers to tear down and rebuild without any affordable units being provided as has occurred 

elsewhere.  

Review of May 11 Meeting notes: No changes  

Concluding remarks:  

 Commission Krause felt it was necessary to note for the record, the Commission’s concern about 

AHC’s misrepresentation of unit numbers with regard to the Berkeley Relocation Plan. 

 Commission Butler offered the suggestion that the Relocation guidelines stipulate that all 

relocation plans contain  language that refers to the final number of units, which may be affected 

by  the agreed upon  funding package  and  that this will be determined based upon the highest 

possible number of units. This would avoid the need to resubmit plans if there was a subsequent 

change due to funding.  

Staff announcements/reports:  

No prepared staff reports.  Staff, Rolda Nedd indicated proposed revisions to the Tenant Landlord 

Commission webpage to be consistent with information presented on other Commission pages.  

Meeting adjourned at 9:25 p.m. 

 


