
 
HOUSING COMMISSION 

 
APPROVED MEETING NOTES – July 7, 2016 

Attendance 
 Present  Present 

Berkey, Eric Y       Lederer, John Y 
Brescia, Eric - Withers, Larry Y 
Borthwick, Russell -   
Blank, Rolf Y Staff:  
Bray, Holly Y Franklin, Joel Y 

     Browne, Paul Y Planning Comm. Liaison:  
     Certosimo, Jeff Y       Hughes, Stephen - 
     de Ferranti, Matt Y   
     Desai-Seltzer, Khyati - Disability Advisory Comm Liason  
     Gee, Evelyn Y        Ray, Doris Y 

Hogan, Alice Y   
 
Held in:  Courthouse Plaza, 2100 Clarendon Blvd, Room 311 
 
Other Staff Present: Maureen Markham and Yoomie Ahn of the Housing Division, Department of 
Community Planning, Housing and Development (CPHD) 
 
The Chair, Holly Bray, called the meeting to order. 
 
Approval of Notes 
Holly Bray moved approval of the June 9, 2016 notes, Larry Withers seconded and the motion 
passed unanimously. 
 
Culpepper Garden I 
 
Staff Presentation 
The Arlington Retirement Housing Corporation (ARHC), in conjunction with their development partner, 
Wesley Housing Development Corporation (WHDC), is requesting up to $10.7 million in additional 
Affordable Housing Investment Fund (AHIF) funds for the renovation of Culpepper Garden I (CGI). 
Approximately $1.6 million of the funds will be set aside for a transition reserve (rent increase 
escrow) in the event that US Department of Housing and Urban Development (HUD) Tenant 
Protection Vouchers (TPV) are not obtained. There is an accompanying request for AHIF funds for a 
Tenant Assistance Fund (TAF) of approximately $1.9 million. The County Board will hear this item in 
October, 2016. Closing on financing would occur in early 2017 with construction beginning shortly 
after that. If ARHC’s TPV application is approved by HUD, a total of 193 units will be income-
restricted at 60% of AMI, allowing the project to carry a larger first mortgage and the County to 
deallocate the $1.6 million in AHIF funds intended to fund the transition reserve.   
 
Commission Questions and Discussion 
Holly Bray asked if we have enough AHIF and Maureen Markham stated that we do. Holly Bray noted 
that it would be good to know how many AHIF loans we support that are senior projects.  Alice Hogan 
asked when would Wesley hear from HUD on the vouchers and Paul Browne said that they have 
been expecting it since April, so any time now but may not know by October.  Matt de Ferranti asked 

 



who the vouchers come from within HUD and Paul Browne said that it is from Public and Indian 
Housing.  Alice Hogan asked what the cost is with the vouchers and Paul Browne said that the 
difference is more than $6 million.  Alice Hogan asked how the 30% units would be paid for and Paul 
Browne answered that there are no units at 30% AMI, people make that much and would need 
housing grants for those very low income people.  Jeff Certosimo asked if you have a repayment 
schedule for the seller note and Paul Browne said that the seller note would be subordinate to the 
County loan and would not likely get repaid anytime soon.  Maureen Markham added that this will be 
a tax credit project and after 15 years it would require a restructuring.  Jeff Certosimo asked if there 
is any money for senior housing out there and Paul Browne said that there isn’t anymore.  Doris Ray 
asked what tax credits they would be and Maureen Markham said that they would be the 4% tax 
credits so they are required to use tax exempt bonds for financing.  Doris Ray asked how many 
accessible units there would be and Paul Browne said that there would be 5% fully accessible, so 11 
units.   
 
The Shelton 
 
Presentation 
AHC went over issues with maintenance, pest infestation and security at the Shelton.  AHC is 
committed to providing the best living environment we can at The Shelton. Since the building’s 
opening seven years ago, AHC has worked hard to address challenges at the building, such as 
loitering, housekeeping issues and unauthorized entry. Over the years, they have installed an 
extensive camera system at The Shelton and extended weekend trash maintenance, for instance. 
They are committed to continuing these efforts and to responding to residents’ concerns. They look 
forward to working with residents, local leaders and community organizations on this effort. 
 
Public Comment 
Dennis Jaffe, from BRAVO, went over the survey results and noted that people don't feel as negative 
about management as the letter that was published.  He added that there are some issues, such as 
maintenance issues, where people feel that timeliness is an issue with maintenance but the quality 
is better.  When BRAVO went there, they noticed a problem with the elevator and the hallway was 
intolerable hot.  He added that they heard a lot of positive comments about the onsite leadership 
and the people under her.  If AHC is only looking at the cameras if someone calls and reports it then 
that doesn't install confidence in the security at the building.  He concluded that the tenants have 
been participating more and relations with management has gotten better. 
 
Commission Questions and Discussion 
Evelyn Gee noted that there was a meeting on May 18 and asked if there has been another.  AHC 
said that they are having monthly meetings.  Rolf Blank asked what our job is as a commission, this 
seems like it is really getting into the weeds and micromanaging the property management when we 
should be looking more at policy.  Eric Berkey said that he feels this is a long term partner and part 
of the NOFA is management.  John Lederer asked if occupancy has been impacted and AHC said that 
it has not and that they are at 99%.  Rolf Blank said that he doesn't believe that this condemns all 
affordable housing.  Alice Hogan said that some people don't like the amount of money spent on 
affordable housing and this is fuel for the fire.  Doris Ray said that she is concerned with an elevator 
being out in a multifamily building, there needs to be a policy and protocol for fixing it.  AHC said that 
emergency repair turnaround is 24 hours and the elevators were never down they were just slow.  
Holly Bray asked if AHC has a full time maintenance person for these properties.  AHC said that they 
have had some turnover and it took some time to get someone hired, they do have someone now.  
AHC noted that they increased contractors during that time.  Alice Hogan said that the last time you 
were here you said you were going to hire a security consultant and asked what the timeframe is for 
that and AHC responded as soon as possible. 
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Alice Hogan noted that there were 60 responses to the survey and asked if BRAVO is going to do 
more.  Dennis Jaffe said that they are considering doing more just as a tool but feel like they got a 
good sample.  Alice Hogan said that last time it was noted that the permanent supportive units were 
having problems keeping their units clean and asked if these individuals are getting what they need. 
 AHC said that there is only one at the Shelton and four at the Macedonian and that they don't feel 
those are the ones having problems.  Alice Hogan asked if there are resident services on site and if 
that is just once a week and AHC said that is correct.  Alice Hogan asked what residents have for an 
ongoing outlet for anonymously providing comments and also asked what the increases are in the 
utilities.  AHC said that they are having monthly resident meetings and that they have a resident 
complaint form.  They added that Arlington County provides an allowance for utilities and that they 
have done away with sub-metering and just done an allowance.  Alice Hogan asked if they will pay 
more and AHC said that it is the same and actually probably better since many spent more on 
utilities.  
 
Accessory Dwellings 
 
Staff Presentation 
Adjustments to the existing accessory dwelling (AD) unit ordinance was one of the County Board 
directives to undertake over the next two years in order to advance the goals of the Affordable 
Housing Master Plan. Accessory dwellings was identified as an existing tool in the Affordable Housing 
Master Plan to help meet the stated goal of having an adequate supply of housing to meet 
community needs as well as provide support so that older adults can age in place. The Plan 
recommended review of the ordinance to encourage greater use and therefore produce AD units to 
meet community needs (i.e. age in place, etc). 
 
Staff has identified several issues that limit ordinance usage.  Since 2009, only 17 accessory 
dwelling units have been approved.  Staff will continue to explore barriers to the AD production as 
well as research best practices from other jurisdictions.  Staff plans to start a public process in the 
fall to begin educating residents on the existing ordinance and its challenges and then receive input 
on potential changes to the ordinance with County Board consideration in 2017. 
 
Commission Questions and Discussion 
Alice Hogan said that she would like to hear from the 17 who were successful and noted that 
Kathleen McSweeney may know some people that have tried and were unsuccessful.  Doris Ray 
would like this item to come before the Disability Advisory Commission since the size limitation is an 
issue for people who are mobility impaired.   
 
Westover 
 
Presentation 
The Westover garden apartments were built in the 1940’s and, unlike other garden complexes in the 
County (e.g. Fillmore Gardens, Barcroft, Colonial Village,) each building is an individual property – 
generally with 8 units each (with the notable exception of the AHC’s Westover Apartments). This has 
resulted in a patchwork of owners in the area, ranging from property owners of single buildings to an 
owner with 7 scattered building. The General Land Use Plan and Zoning designation (RA14-26) allow 
townhouses as a matter of right. In 2013, 3 buildings on Kensington Street were demolished and 
replaced by 20 townhomes, and demolition of 4 additional buildings is currently underway which will 
make way for 25 townhomes.  The County is looking at tools to preserve the remaining market rate 
affordable housing units.  There was a community meeting and the County is starting to reach out to 
property owners in the area. 
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Commission Questions and Discussion 
Paul Browne asked if the planning tools for redevelopment is to get more density and Yoomie Ahn 
said that is still to be determined.  Alice Hogan said that historic preservation is a long term scenario 
and might not happen at all. Eric Berkey asked if there is enough AHIF if a nonprofit came to us in 
the fall and Yoomie Ahn said that we would need to look at and weigh the cost benefit of it.  Alice 
Hogan said that there may be a possibility for a buy and hold scenario if the zoning might change 
and then we could get more units.  Eric Berkey noted that this is a unique area and if these units go 
then they are gone for good.   
 
Development Updates 
Maureen Markham went over the development updates dated July 7, 2016. 
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