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Memorandum 
 

Date: May 25, 2018  
 
To: Long Range Planning Committee of the Planning Commission  
 

From: Irena Lazic, Department of Parks and Recreation   
 

Re: Public Spaces Master Plan Update (POPS)     
 

 
 
Summary: The County is in the process of revising the Public Spaces Master Plan through the process 
called POPS (A Plan for Our Places and Spaces).  A preliminary draft of the plan was shared with the 
community in July 2017. It is anticipated that the final draft will be available for public review in summer 
2018. The purpose of the upcoming Tuesday, May 29 LRPC meeting is to provide updates on the POPS 
process and the status of the draft revision.  The following topics reflect the major areas of change since 
DPR last presented to LRPC: Level of Service (LOS), Land Acquisition, Fields (Synthetic Turf and Lighting), 
Natural Resources and Trees, and Casual Use Spaces. The County Board provided guidance on these topics 
at a work session in February 2018.  Their guidance is summarized in this memo.   
 
Background: In 2015, the County embarked on a process to update the 2005 Public Spaces Master Plan. In 
the same year, the County Manager appointed an Advisory Committee to help guide the update process 
and recommendations. The POPS Advisory Committee is composed of representatives from pertinent 
County commissions, community members at large and County staff. Throughout the update process, the 
POPS Advisory Committee has been closely involved in the development of the recommendations as well 
as the public engagement approach.  
 
The robust public engagement strategy employed for this project focuses on exploring different ways to 
reach the broad community and stakeholders. As part of this process, a statistically valid survey with over 
1,400 survey responses was completed in 2016. In the same year, a series of stakeholder and focus group 
interviews was conducted. These interviews provided better understanding of how the County’s public 
spaces are used and how they can be better planned for their needs. Different public engagement 
formats, such as pop-up events and a planning and design charrette, were also utilized. Two series of 
more formal public meetings were conducted, at the beginning of the process in February 2016, and in 
July 2017 when the preliminary draft was presented to the community. In addition, the community was 
given an opportunity to provide their input on the preliminary draft online between July 11 through 
August 31.  
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The preliminary draft included detailed recommendations on various aspects of the public space system, 
as well as specific policy guidance. In addition, fresh ideas and different approaches that were not 
addressed in much detail in the 2005 PSMP were explored. These include recommendations on level of 
service, land acquisition and synthetic turf & lights. New concepts of dog runs and casual use spaces were 
introduced. Broad policy goals were integrated under eight strategic directions which are the reflection of 
various aspects of public input and analysis. The strategic directions are supported by a series of actions 
that will move the County closer to achieving these goals. The preliminary draft also includes an action 
plan that details parties responsible for implementation, anticipated timeframes and funding sources. 
 
The overall community feedback on the preliminary draft comprised of online feedback, public meetings, 
emails and letters, included over 1,100 comments. Although the comments covered different aspects of 
the plan, several themes emerged and were focused around land acquisition, level of service, athletic 
fields-synthetic conversion & lighting, natural resources and trees, and casual use spaces. As a result, a 
series of public meetings were hosted in December 2017 to solicit additional input on these topics, and 
some of the recommendations are being revised based on that input.  
 
County Board Guidance: On February 20, 2018, a work session was held with the County Board to seek 
guidance on the proposed approaches and revisions. The presentation and video from this meeting can be 
found on the County’s website (under the County Board past meetings/work sessions webpage).   
As an outcome of the work session, the County Board provided the following guidance: 

 Level of Service (LOS): The County Board re-affirmed the proposed approach to level of service and 
supported the change to project out to year 2035 rather than the original year 2045. Additionally, 
they directed staff to develop 2 case studies and include notes to help illustrate the approach and 
how the recommended LOS standards were arrived at;  

 Land Acquisition: The County Board supported the proposed revised criteria and approach to land 
acquisition;  

 Fields: Synthetic Turf and Lighting: The County Board supported the proposed major changes to 
the approach to synthetic field conversion and field lighting relative to the Preliminary POPS Draft, 
including separating criteria for synthetic turf and lighting;  

 Natural Resources and Trees: The County Board supported the proposed approach to strengthen 
recommendations on natural resources and trees in the POPS document. They supported the 
recommendation to update the Urban Forest Master Plan and Natural Resource Management Plan 
as one joint process which will review in more detail specific policies related to natural resources 
and trees which will be undertaken after completion of the POPS process;  

 Casual Use Spaces: The County Board supported the proposed two-step approach to acknowledge 
the importance of casual use spaces as an element of the public space system and develop a 
definition and design characteristics as part of the POPS document, and then to study access and 
the potential development of standards as part of the implementation phase- post-POPS adoption.  

 
 
 
 

http://arlington.granicus.com/MetaViewer.php?view_id=2&clip_id=3478&meta_id=173033
http://arlington.granicus.com/MediaPlayer.php?view_id=2&clip_id=3478
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Other Major Draft Revisions: 
 

 Plan Introduction: Based on the feedback received from the POPS Committee, LRPC, and the 
community, the Introduction section will be revised and expanded to set a context for the priority 
policy recommendations and approaches identified in the document;  

 The Context section of the document will be streamlined and reorganized to reduce excess 
information and provide faster access to the main body of the document that includes strategic 
directions- major policy recommendations;  

 Expanding Appendix: The Summary of Engagement section will be streamlined and moved to the 
Appendix section, and the Appendix section will be revised and expanded;  

 Streamlining Strategic Directions: Various Strategic Directions will be revised and streamlined 
based on specific feedback;  

 Dog Run Standards Revisions: The preliminary draft included a recommendation that all dog runs 
should require lighting. It is now being proposed that lighting is recommended rather than 
required.  

 Additional Changes: Some of the feedback provided by the LRPC at the meeting in June of 2017, 
was already incorporated in the preliminary draft. This includes, for example, clarifications of the 
language for the Transfer of Development Rights Policy (page 72, action 1.1.6. in the current draft), 
and the language on the modifications to the County’s regulations and codes (page 79, action 
1.2.10.).  

 
 
Next Steps:   
In order to finalize revisions to the plan, the POPS Advisory Committee will meet in May (May 31, 7-9pm) 
& June. It is anticipated that the final draft Public Spaces Master Plan will be presented to the community 
in summer 2018, and will include both online feedback opportunities as well as “Open Door Mondays” 
type of public engagements. During that time, staff will return to the LRPC to solicit input on the final 
draft. In addition, the final draft will be presented to various County commissions in September and 
October. Finally, the Request to Advertise is anticipated in October, the Planning Commission review and 
action in November, and the County Board review and approval in December of 2018.  
   


