
Urban Forestry Commission 

March 22, 2018 

Meeting Summary 

 

Attendance 

Nora Palmatier, Chair 

David Howell 

Steve Campbell 

Sherry Frear 

Kimberley Fedinatz 

Evelio Rubiella 

Kit Norland 

 

 

County and State Staff 

Brian Keightley, DPR 

Vincent Verweij, DPR 

Adam Lipera, DPR 

Richard Tucker, CPHD 

Marco Rivero, DPR 

Jim McGlone, VDOF 

 

Guests 

Suzanne Sundberg 

 

Guests, Commissioners and Staff – Introductions and Sign-in 

Introductions were given around the meeting room.  

Public Comment 

Suzanne Sundberg handed out a set of questions and recommendations on responding to the POPS 

process. She added questions about how these handouts get filed. Nora stated that she is working with the 

board liaison’s office on how to properly handle submitted materials.  

 

Four Mile Run Valley – Richard Tucker, CPHD, Marco Rivero, DPR 

• Richard Tucker and Marco Rivero gave a presentation on the Four Mile Run Valley Park master 

plan. 

• The plan is receiving input for policy framework. 

• Many comments have already been received by the community 

• Richard discussed the trees on the Nelson St to Shirlington Rd section 

• David Howell commented that Four Mile Run Dr is a very busy road. David asked whether a 

signal may be added to address speed issues. Richard responded that this is still under 

development.  

• Vincent Verweij added a sidebar about how new green space can be planned with striping 

• David mentioned the bridge at Walter Reed Dr breaks up the natural spaces. Can spaces be 

naturalized? Richard talked about the hardened structure under the bridge, which may be tough to 

change. David responded that this is disruptive to the corridor. 

• Marco presented the park master plan section. 

• David asked whether the dogs can be prevented from entering the stream. Nora said that this can 

be included in the UFC letter.  

• Kimberley asked whether a fence would still be part of the design. Marco responded that a full 

locked fence is not currently planned, but some partial fencing may be part of the final design. 

• Kimberley asked about not having trees or shade next to playgrounds. Vincent explained the 

restrictions of safety surfacing and fall areas, restricting close planting, but shade structures can 

cover this shade deficit until the trees grow up. 



• Nora clarified to add that moving lighting around impacts different neighborhoods, depending on 

location. 

• David noted that perception and reality of light or noise may be different. 

• Kit asked if any of the other options reduce impact to trees. Marco responded that this would have 

to be analyzed. 

• Nora asked if a tree inventory is available yet. It is not yet. Because this is not yet available, Nora 

is unsure whether a letter needs to be sent. Richard said two options will be provided, and 

between April and May, a concept must be picked. 

• Vincent gave an overview of the urban forest present on the project. 

• Nora asked to start thinking about letter wording. 

• Steve asked whether a tree canopy change analysis was done. Marco responded that it had not 

yet. Nora added that the planting will likely increase the tree canopy. Brian suggested a staff 

report by UF staff at the April meeting, to provide input. 

 

 

Tree Canopy by Census Block – Vincent Verweij, DPR 

Two maps were presented by Vincent: 

1. Tree canopy change by census block, in percentage point 

2. Total tree canopy by civic association, in percentage point and acre, with a table for comparison 

to 2011 
 A discussion was had about: 

• Improving messaging to ensure it is understood that even if there is an increase in tree canopy in 

the county, many areas are experiencing loss in tree canopy, and that this planning document can 

help with prioritizing planting and preservation in those areas. 

• Kit Norland pointed out that the data and methodology from 2011 and 2017 differ (the apples and 

oranges discussion) and believes there is a significant margin of error in the 2017 report.   

• The accuracy of the report was discussed. Vincent Verweij and Brian Keightley proposed 

different methods of communicating this data, with error ranges included.  

• How this data can be used to plan for new programs. Nora Palmatier discussed the plans to reach 

out to developers at the home show, as well as future outreach programs. Jim McGlone 

mentioned a developer who spoke at the Fairfax Tree Commission, on encouraging his clients to 

preserve more trees. 

• Some explanation of the numbers was given by Vincent Verweij, as tree growth is not always 

recognized as clearly as tree removal, yet it assists the overall tree canopy. 

Staff Reports - (provided in advance by email unless otherwise noted) 

Vincent Verweij 

Please see our combined staff reports from me and the Urban Forestry staff. We plan to combine to 

reduce redundancy, but feel free to ask clarifying questions, as everybody who compiled these are copied. 

  

General 

1. The big impact to our canopy this month was probably the March 1 wind storm. This storm 

caused significant damage to solitary evergreens and some compromised deciduous trees. We 

received over 190 calls, and dealt with at least 100 trees down. We lost a large limb on our 

champion Hemlock, which made it not the state champion anymore. Cleanup will continue. 

2. We have concluded urban forester interviews, and will be sending out an offer in the next two 

weeks. I plan to invite the forester to the April meeting, if that works with them. 



3. Urban forestry met with the Crystal City Business Improvement District (BID). Discussed were 

maintenance, projects where the county may be able to collaborate on expanding soil volume, and 

finding new spaces to plant trees. 

  

Site plans:  

1. YMCA/Kirkwood and Washington Blvd site: This is one of the projects as part of the YMCA 

site. It is largely a developed lot, and the focus has been on maximizing soil volume for street 

trees and on-site trees. 

2. Columbia Hills Affordable Housing: Project is finishing up, and will be planting trees and 

treating invasive plants, soon. 

3. Gables Residential lost a tree to be protected, due to disease (not construction), and has filed for a 

minor site plan amendment, to replace this tree for Three Oaks park. 

4. 1411 Key Blvd: The project is completing, and finishing up planting and street trees. 

5. 2000 Clarendon Blvd: Reviewing plans for on-site tree canopy, which is an outstanding issue for 

this project. 

6. Red Cross and Virginia Hospital Center: No resubmission yet, just FYI. 

  

Parks:  

1. Continuing to review small and large parks, including Lubber Run Community Center, 

Glencarlyn Park Shelter, Nelly Custis Park, Powhatan Skate Park, and Benjamin Banneker Park.  

2. Upton Hills Regional Park: we expect to receive arborist plans soon, but have not yet seen any 

new plans, as of today. 

  

APS: 

1. Reed School: No real updates. See commissioner reports for additional information. 

  

Operations 

1. Continuing to review 311’s, Web Submissions, and customer calls pertaining to County trees. 

Urban Forestry is receiving approximately 20-25 submissions per week. All requests/tasks are 

being worked through our new work order system, Cartegraph.         

2. Stumps in Rosslyn from the recent removals, per the BID, will be ground by our contractor by 

Spring. 

3. Worked the early March windstorm and am still investigating post storm damage.  

4. Urban Forestry, with coordination with Natural Resources and the area Park Manager, are re-

distributing the pile of wood left by several trees that were cut down/fell at Lacey Woods from a 

2017 Summer storm. The wood from these felled trees is being used to block off several 

unapproved mountain bike trails and to line several trails throughout the park. This project was 

started in January, but has not been finished due to weather conditions.  

  

Tree Planting:  

1. Arlington County planted a total of 868 trees this fiscal year.  548 in the Fall, I have 218 planned 

for the Spring and we planted 120 whips in Bluemont Park.  Due to the increase of price in trees 

we were not able to get as many in as usual but our budget increased for FY 2019 from 205,000 

to 268,000.  Planting heavier on street trees than park trees this year. 

2. After winter storm Riley, Andrew has been following up on all of the address and talking to 

homeowners and planting where possible.  We lost a lot of big trees and Andrew is doing what he 

can to replant them, some home owners take a little more convincing than others. 

3. Andrew is scoping out areas for a mass volunteer planting of whips for next Fall or Spring. 



4. Andrew is continuing to work with park crews on removing invasive plants, so we can begin the 

reforestation process.  

  

DES 

1. Washington Blvd Bike Trail – The contractor (Fort Myer Construction) is currently installing tree 

protection fencing (halfway done as of 3/20/2018) and will notify Urban Forestry once complete 

for a final inspection. FMC should be complete with controls by 3/30/3018 per update at the 

3/20/2018 site meeting.    

2. Clark Street Bridge – Walked the site with the contractor (Neuber Environmental) to go over tree 

protection fencing placement before bridge demo begins. Tree protection fencing and E&S 

Controls will be installed soon, with an Urban Forestry inspection to follow.   

3. Columbia Pike – Conducted the pre-construction meeting with the contractor (Fort Myer 

Construction). Tree protection and E&S Controls have been installed and work has started. 

4. 15th St N + Clarendon Blvd (Pork chop) – Conducted the pre-construction meeting with the 

contractor (Ardent). Tree protection and E&S Controls have been installed and work has started.  

5. NC Project: S Courthouse Rd – Pre-construction meeting was held with the contractor (Ardent) 

and neighboring apartment/condo property managers. Tree protection and E&S Controls will be 

installed soon, with an Urban Forestry inspection to follow.  

  

Site Plans 

1. Attending/inspecting/reviewing on average 20 total preconstruction meetings, certificate of 

occupancy final inspections, and site plan reviews per week for single family home projects. 

  

Other 

1. Preparing Notable Trees – sending out letters to winner and honorable mentions, printing 

certificates, notifying plaque winners, preparing PowerPoint for the boards recessed April meeting, 

updating the County records and website, ordering plaques once confirmed which winners want a 

plaque. 

 

Brian Keightley 

Cool topics from around the Division, related to, but not necessarily urban forestry: 

• Attended a productive meeting with Arlington Tree Action Group and DPR Director Jane 

Rudolph.  

• Attended the staff briefing of the rebranding of Arlingtonians for a Clean Environment (ACE) to 

EcoAction Arlington. Brand change will be official as of Earth Day (4/22/18). 

• City Nature Challenge is April 27-30. Arlington County will host two events on Friday April 27. 

10-11:30 at Barcroft Park and 2-3:30 at Gulf Branch Nature Center. See attached, pass it on.  

• The Native Plant Nursery is being expanded with irrigation, saturated soil planting beds, and an 

additional shaded area. Irrigation is also being replaced at the greenhouse. Some trees but mostly 

shrubs, herbs, and forbs.  

• Delivery of new honeybees for the exhibition hive at Gulf Branch has been delayed because a 

shortage of bees from the supplier in Georgia. Hopefully the new bees will installed in the hive 

around April 9. 



• Landscape unit successfully corrected major drainage issue at VA Highlands. With the significant 

rain events the following weekend, staff told me there was absolutely no standing water on 

Monday morning.  

• Natural Resource Management Unit in partnership with the Forestry Unit was selected for $9K 

grant to do reforestation along Four Mile Run. Staff is preparing Board report and documentation 

to accept the funding in April.  

• PNR staff had their quarterly meeting with Tree Stewards to coordinate volunteer projects. 

 

Approval of February Minutes 

Minutes approved unanimously 

 

Budget Letter 

 

Kit asked if it were useful to add a request for more resources. Nora talked about the board liaison budget 

process. Brian spoke about department priorities on maintenance funding. 

 

Nora suggested to prepare for next year, when more cuts will be requested. 

 

The letter was approved unanimously. 

 

Commission Member Reports (provided in advance by email unless otherwise noted) 

Chair’s Report – Nora Palmatier  

Nora verbally highlighted the section of The Citizen, noting the projects page. 

Natural Resources Joint Advisory Group – Caroline Haynes 

Vincent Verweij presented findings from Tree Canopy Study. 

Park and Recreation Commission – Caroline Haynes 

March PRC meeting is scheduled for next week.  February 27 meeting was jointly held with the Sports 

Commission.  

 

February presentations included:  

• County Manger's proposed FY19 budget; commissions generally supported proposed increases 

and cuts, recognizing difficult choices that have to be made 

• Four Mile Run Valley Framework Plan--Report back on County Board work session and 

direction for formation of Jennie Dean Park Committee to take another run at reviewing park 

design.  

• Changes to Recreational Field Classifications, generally expanding access to recreational fields 

for informal, casual use when not permitted for practice or games, 

• Crystal City Retail Open Space--PRC concerns about allowing for construction of a retail 

building on land designated for open space in the Crystal City Sector plan 



Planning activities  

Notifications – Brian Keene 

All 3 meetings were cancelled on March 21 and will be rescheduled.  

Planning Commission 

April 9 – Public Hearing, no agenda yet 

April 11 – Public Hearing Carryover (if needed), no agenda yet 

  

Site Plan Review Committee (SPRC) 

March 22 – Virginia Hospital Center (site plan #177) 

• Meeting #4; no agenda posted 

• Site includes proposed landscaped space between buildings. 

 

April 4 -- 1770 Crystal Drive & Retail Building (site plan #90 and #448) Open House of 3/21 

cancelled due to snow - unclear when this will be rescheduled.  

• Meeting #3?; no agenda posted 

• Site includes proposed landscaped space. 

  

Public Facilities Review Committee (PFRC) 

April 4 – Reed School 

• 3/21 meeting cancelled due to snow.  The integrated plan is favored although it is $5 

million over budget 

• Note: March 21 letter from PFRC to School Board; advocates for integrated design 

concept because it preserves open space. 

• https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-

content/uploads/sites/5/2018/03/PFRC-Letter-to-CB-SB-3-21-Reed-Concept-Design-

1.pdf 

 

Four Mile Run -  Nora Palmatier 

Meeting cancelled 3/21 due to snow. UFC will hear update from staff at March meeting. Good 

news is no matter where ball fields end up, minimal tree impact since so few now and lots more 

trees will be planted. 

 

Red Cross site - Evelio Rubiella/Nora Palmatier 

UFC letter to the Board was sent on 2/26/18 

 

Arlington Hospital – John Carey 

No update this month 

 

Upton Hill Park -  Nora Palmatier 

NoVa Regional Parks has said the report from their arborist will be made available to UFC in the 

next few weeks. At January meeting UFC decided needed to see this report before advising 

County Board. 

 

 

https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/5/2018/03/PFRC-Letter-to-CB-SB-3-21-Reed-Concept-Design-1.pdf
https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/5/2018/03/PFRC-Letter-to-CB-SB-3-21-Reed-Concept-Design-1.pdf
https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/5/2018/03/PFRC-Letter-to-CB-SB-3-21-Reed-Concept-Design-1.pdf


Housing conservation district – Sherry Frear 

Sherry discussed the process, incentives to developers, and how to work with existing 

infrastructure. Sherry is focusing on tree canopy in these discussions.  

 

Tree Stewards – Steve Campbell 

Fellow commissioners, 

Unlike recent years, no Tree Steward training class was held this winter/spring.  This is because the 

training curriculum is being significantly revamped.  I received a report from Kate Donohue, chair of the 

training class committee.  Here are some highlights of the changes to take place- 

 

There will be significant changes made for the next session, which is planned to begin in September, 

2018.  For example: rather than a series of 12-14 weekly evening lectures and a few hands-on sessions on 

weekends, there will be four modules that will be presented during the most appropriate time of year for 

the material covered. This will allow for more hands-on learning.  If this approach works well, trainees 

may be permitted to take more than one year to work through all the modules. 

 

Kate welcomes commissioners to look over the committee’s latest working draft if they want to do so. 

Please let me know and I will forward it to you. 

Thanks! Steve 

 

Tree Canopy Fund – Nora Palmatier 

Steve Campbell observed the trees prepared for transplanting at White House Nursery.  Planting was 

planned to start this week - snow has delayed. Deciding fall 2018 species to offer is in process, then UFC 

and ACE need to recruit neighborhood organizers to increase tree plantings in those areas identified as 

less canopy.  Contact Norapalm@verizon.net to volunteer in this effort. 

 

Northern Virginia Urban Forest Roundtable – Nora Palmatier 

 

Last week's session on assessing plantings was well attended with presentations available on line at 

www.TreesVirginia.org, search for March 15 Roundtable. Vincent Verweij presented on current data 

system and Nora Palmatier on volunteer assessment of Tree Canopy Fund.  May 10 is session on Air 

Quality and Trees -- overview of current research and impact on tree planting regulations. Details TBA. 

 

Neighborhood Conservation Advisory Commission – Phil Klingelhofer 

 No update this month 

Public Spaces Master Plan – Caroline Haynes 

No update this month 

Environment and Energy Conservation Commission - Kimberly Fedinatz  

Kimberly verbally reported that the budget letter is mostly about cuts to AIRE. 

 

 

http://www.treesvirginia.org/


Virginia Department of Forestry – Jim McGlone 

Jim verbally reported on staffing. Replacement urban forest specialist is hired, Kinner Ingram. He will be 

stationed in Warrenton. Will be starting April 10.  

 

VDOF has secured a grant from USFS to pass-through grants on EAB treatment. 50% match Max of 

$1,250. Only stem injection, > 12 Inches, <30 canopy loss. Application deadline April 16. Injections 

between June 1 – August 10. 

 

Brian made note of the County’s grant process, which requires Board approval to accept funds.   

 

Arlington Public Schools – Jim Meikle 

 

No report this month 

Virginia Cooperative Extension – Kirsten Ann Conrad 

No report this month 

New Business 

No new business planned for April 2018 UFC meeting 

Next Meeting 

April 26, 2018, Courthouse Plaza – Room 311 


