
Community Development Citizen Advisory Committee (CDCAC) Meeting  
Wednesday March 7, 2018 

2100 Clarendon Blvd – Courthouse Plaza 
Room 311 

 
Members Present: Kenneth Robinson, Michael Sampson, Saundra Green, Rosemary Leffler, Tim Denning, 
Lincoln Cummings, Lara Malakoff, Maryclare Whitehead, Lawrence Withers, Zachary Butler, Steven 
Gallagher 
 
Staff Present: Caitlin Jones, Jennifer Daniels, Rolda Nedd 
 
Members of Public Present: Alexandr Belinskiy, Wendy Zenker, Patricia Funegra 
 
Tim Denning, CDCAC Chair, called the meeting to order at 6:33 pm.  
 
1. Review of FY 2019 Action Plan 
 
Caitlin Jones gave a brief overview of the FY 2018 Action Plan and the Citizen Summary and described 
other ways that the community can participate in the process. This included a description of the 
estimated funding, proposed programs and anticipated outcomes of those programs. There were three 
members of the public present for the public hearing, two of which made comments: 

• Alexandr Belinskiy: Mr. Belinskiy commented that HOME projects should be brought before 
CDCAC and that the County should provide more opportunity to comment on programs or 
projects being funded through the HOME program.  

o Staff response: HOME projects are brought before CDCAC either as an information item 
or for a vote. 

• Wendy Zenker: County is proposing to fund more programs in FY 2019 that will assist seniors with 
accessing community services. 

 
The FY 2019 Action Plan was approved by CDCAC unanimously, contingent upon any further comments 
received from Committee members. No other comments were received. 
 
2. Approval of February 7, 2018 Minutes 
 
The minutes from the February 7 CDAC meeting were approved unanimously. 
 
3. Community Services Block Grant (CSBG) Update 
 
Rolda Need, Community Development Planner from Arlington County Housing division provided an 
overview of the Community Services Block Grant (CSBG) program standards. 
 
CSBG is a U.S. Dept. of HHS program, administered through Virginia Dept. of Social Services, focused 
primarily on fighting poverty and developing self-sufficiency among low-income families. The program is 
administered by local community action agencies (CAAs), of which there are 31 in Virginia, including 
Arlington County. Arlington receives approximately $240,000 in CSBG funds each year.  CAAs 
administering CSBG are required to abide by specific Organizational Standards to ensure CAAs have the 
capacity to provide high-quality services to low-income families. 
 



Ms. Nedd detailed the Results Oriented Management Accountability Cycle (ROMA), which is a 
performance management tool established through the CSBG program. The County recently completed 
an Organizational Assessment to determine how Arlington’s CSBG program is performing. Part of the 
requirement of ROMA is establishing a method for the committee or Advisory Board (CDCAC) to be 
involved in meeting the organizational standards. 
 
Mr. Denning asked for clarification that these standards that are required of administration of CSBG and 
commented that the program standards seem very stringent for the administration of a $200,000 grant.  
 
Overall, CDCAC thought it was helpful to look at community-wide impacts of programs funded through 
the Community Development Fund. The Committee also asked that staff develop a session for a future 
meeting about establishing performance measures of subrecipients funded through CDBG and CSBG. 
 
4. Community Development Fund Strategy Continuation 
 
Tim Denning led a discussion about what advocacy might look like from CDCAC and what types of roles 
CDCAC members can play in advocating for community development programs. 
 
CDCAC members discussed the possibility of swapping CDBG with a local funding source.  
 
CDCAC members also discussed the possibility of finding private funding sources for grantee programs, 
perhaps private sources to supplement the CD fund. This could include engaging the business community 
about the potential funding gap and ways to address potential declines in service delivery in the hopes 
that the business community steps up to help provide opportunities for nonprofits. This could be in the 
form of business picking the funding slack for programs not recommended for funding; connecting 
businesses with nonprofits and educating the community that there is a need for these types of 
programs; offering more points during the competitive scoring process for proposals that have a plan to 
leverage private sources.  
 
CDCAC also discussed encouraging efficiencies among grantees, including perhaps merging like-minded 
programs or asking grantees that are offering similar or complementary programs to submit joint 
proposals.  
 
The group also discussed development educational opportunities for grantees. This could include 
workshop or technical assistance seminars on what it means to achieve sustainability or workshops on 
fundraising. CDCAC offered that staff should consider mandatory training sessions on certain topics for 
grantees after funding has been awarded. 
 
CDCAC liked the idea of developing “meet and greet” sessions for Community Development Fund grant 
recipients and other local businesses or grant makers / foundations, so grantees can pitch project 
proposals and meet potential funders. Staff is exploring ways to partner with AED Commission, the 
Chamber of Commerce and Arlington Community Foundation in these types of projects. 
 
CDCAC also recommended encouraging local media to cover programs funded through the Community 
Development Fund, specifically calling out local funding. 
 
 
 



5. Chair’s Report 
 
Tim Denning reported that he recently attended a meeting with County Manager and various Committee 
and Commission chairs from across the County about Fiscal Year (FY) 2019 budget. The Manager 
conveyed that there were a lot of funding cuts recommended but Mr. Denning thought that it seemed as 
though CDCAC’s interests were pretty well protected. Mr. Denning noted that it is a tight funding year so 
a lot of diverse interests from various Committees across the County were in attendance at the meeting. 
 
6. Staff Report 
 
Caitlin Jones reported on the status of the FY 2018 Community Development Tour. 
 
7. Member Reports  
Nothing to report. 
 
The meeting adjourned at 8:21pm. 
 
 


