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Zoning Committee of the Planning Commission (ZOCO)  
Meeting Summary 
September 4, 2018 

 
Planning Commissioners in attendance:   
Elizabeth Gearin (Chair, ZOCO) 
Nancy Iacomini 
Jim Lantelme 
Kathleen McSweeney 
Daniel Weir 
 
Staff in attendance:  
Nick Rogers, Principal Planner, CPHD 
Jennifer Smith, Comprehensive Planning Team Supervisor, CPHD 
 
Community Swimming Pools Zoning Study Presentation.   
Nick Rogers summarized the community swimming pool study. He provided background 
information on community swimming pools in Arlington County, as well as an overview of the 
key findings resulting from staff’s analysis of setbacks, parking, and other land use attributes for 
community swimming pools. He discussed the draft text that staff would be recommending 
additional flexibility for the establishment or expansion of community swimming pools, and 
provided the anticipate schedule of forthcoming public meetings where the Planning 
Commission and County Board would review this text.  
 
Clarifying Questions: 
• How do the fence standards for community swimming pools listed in the Virginia Uniform 

Statewide Building Code compare to those in the Arlington County Zoning Ordinance 
(ACZO) and Chapter 24.1 of the Arlington County Code for Water Recreation Facilities? 

• How do the use determinations for existing facilities operating in Arlington County which 
have pools (as noted below) differ from that for a community swimming pool? 

o Country clubs 
o The YMCA at 3422 North 13th Street 
o Public schools which have a pool within their on-site facilities 
o Upton Hill Regional Park 
o Future redevelopment of the Arlington Career Center 

• Could the draft text be revised to allow the placement of structures within required setbacks 
that did not contain noise-generating machinery or equipment? 

• Could the current regulations permitting the Board of Zoning Appeals to modify certain 
standards for placement be applicable, or be revised, to serve the need for flexibility? 

• Do Use Permits typically include conditions that address and mitigate the adverse impacts of 
site specific issues generated by the proposed use? 

  
Other Questions and Comments: 
• Commissioners in attendance indicated general consensus and support for the 

recommended approach and text developed by staff.  
• Commissioners highlighted pervious surface materials and tandem parking spaces for 

employees should be supportive factors that are considered as part of the County Board’s 
review of parking modifications as specified in §14.3.7.B. 
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• Commissioners discussed the potential for limiting a reduction in the required 100-foot 
setback from an R district to no less than 50 feet.  

• Commissioners expressed general support for reductions of the required 100-foot setback 
from an R district on comparatively small sites, but could not support significant reductions 
down to setbacks of, for example, 8-9 feet on a consistent basis. Commissioners discussed 
the potential for limiting the eligibility for modifications to community swimming pool 
operators located on small sites. 

• Commissioners were concerned about the unintended consequences of approving 
modification requests for community swimming pools on large sites solely to maximize and 
supplement their existing facilities.  

• Commissioners asked whether the current standard requiring a 100-foot setback from 
R districts is included for safety reasons, or for minimizing the impacts of the community 
swimming pool on surrounding residences? 
o Staff had commented that the coverage requirements specified in ACZO §3.2.5, based 

on discussions with senior CPHD staff members, were intended to address issues with 
the construction of homes on lots in neighborhoods that were significantly larger than 
those in the immediate surroundings. Commissioners who had been involved with the 
original review of the ACZO coverage requirements as part of the now defunct Arlington 
County Zoning Ordinance Review Committee (ZORC) clarified that the ZORC members 
at the time had discussed coverage requirements as a tool for not only curbing outsized 
home construction, but to also minimize the creation of impervious surface and thus 
support countywide stormwater management. Commissioners recalled that the 
inherently high levels of impervious surface associated with community swimming pools 
were discussed as part of the review and development of these coverage requirements.  

• Commissioners recommended that staff develop either additional criteria that addressed the 
need for flexibility for small sites, or purpose/intent language clarifying that the modification 
is intended for unique locations. Commissioners noted that revisions to the draft text could 
account for the community swimming pool’s existing/proposed scale, adjacent uses, 
different sized pools on-site, and proximity to single family dwellings. 

• Commissioners discussed other factors which could be useful information in determining 
whether a modification of standards would be warranted. However, Commissioners noted 
that not all of these factors may be appropriate for inclusion in a zoning ordinance 
amendment. These factors included the following:  
o Constrained land;  
o Adaptive reuse of existing facilities and community buildings;  
o Cultivation of pool membership that serves the broader community;  
o Facilitation of health, recreation, and social purposes; and, 
o Appropriateness of scale and size of pool, and related features, within the surrounding 

neighborhood context. 
 
Public Comments 
• Commissioners requested an overview from Matt Weinstein, attorney and representative of 

a community swimming pool use permit applicant currently in the review process, of his 
client’s proposal to establish a community swimming pool at the former YMCA site in Nauck 
that is currently owned by Macedonia Baptist Church. The site is located at 3440 22nd Street 
South. Mr. Weinstein discussed this proposal along with the ownership history, previous 
development approvals, and interactions with CPHD staff during the development review 
process in 2018.  

 


