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Sports Group Position Paper
Name
Justin Wilt
Member Report Subject
POPS
Summary

Schedule is delayed due to editing time. SC to get presentation in October or November.
Member Report Subject
Sports Group statement
Summary
Will report further during the meeting, but the Sports Group statement regarding field development is largely complete
and will be used as a common supporting document by all groups when talking about field development issues.

The Bill Thomas Park Volunteer Award
The Bill Thomas Park Service Award

The Bill Thomas Park (Service) / (Volunteer) Award is given annually by the Arlington
Park and Recreation Commission to honor outstanding voluntary efforts in support the
health, sustainability and functioning of Arlington’s parks. The award honors an
individual or individuals whose efforts demonstrate ongoing dedication and tangible
benefit to Arlington’s natural resources, parks and public open spaces.
Volunteer Activity for Award Consideration
The award honors the park stewardship legacy of Arlington resident Bill Thomas. As
such, it recognizes multi-year, hands-on efforts to improve and/or maintain parklands,
natural resources and habitats, and outdoor public spaces. Nominations are judged on the
basis of the nominee’s volunteer activity that accomplishes or achieves significant and
durable benefit. Volunteer activity is the giving of personal time, effort, expertise and
leadership that results in substantial care, improvement or enhancement to public open
spaces. A volunteer activity can be ongoing activity or a discrete project. Activity upon
which a nomination is based must have been initiated at least two full years prior to the
year of submission, and if it is a project, must have been completed one full year prior to
submission. The award may be for a specific accomplishment or for an accumulation of
accomplishments over an extended period of time.
The Bill Thomas Park Service Award is intended to recognize direct, personal volunteer
activity. In-kind and monetary donations are not regarded as a volunteer activity for
purposes of this award unless they are ancillary to individual or group efforts that
otherwise meet the definition of volunteer activity. While welcomed through appropriate
channels, receipt of in-kind and monetary donations is a function of the Arlington County
government. Recognition for such donations is outside the purview of the PRC and the
scope this award.
Eligibility for Award Nomination
The Bill Thomas Park Service Award is open to individuals and groups. Excluded from
nomination for the award are currently serving members of the Arlington County Board,
and Arlington Park and Recreation Commission, and Arlington County Staff.
Selection Procedure
Awards are made annually on a case-by-case basis. The granting of any award, and the
number of awards made, are not pre-determined in any year. Typically, there is not more
than one award winner each year.

The Bill Thomas Park Service Award recipient is selected by an ad hoc committee under
the auspices of the Park and Recreation Commission. The committee is composed of 2
representatives from the Park and Recreation Commission (one of whom serves as
committee chair), one representative from Department of Parks and Recreation, and three
additional individuals, appointed by the Park and Recreation Commission Chair,
representing other commissions and organizations with particular interest. Examples of
these are the Sports Commission, the Urban Forestry Commission, the Environment and
Energy Conservation Commission, Friends of Arlington Parks, the Arlington Civic
Federation, and the Neighborhood Conservation Advisory Committee.
Award Nomination
Nominations may only be submitted by an individual (the nominator) other than the
nominee. A nominator may submit more than one nomination, but a separate application
must be submitted for each nomination.
Nominations are due by 5 p.m. on February XX, 2018.
Each nomination should include:
1) A completed nomination cover sheet that identifies both the nominee and the
nominator by providing the full name of the individual or group, address, phone
number and email.
2) A written nomination statement (not more than two pages in length) that describes
the voluntary activity, including the time committed, the type of work activity
involved, and the resources employed (including other volunteers). The evidence
presented must address how the activity and accomplishment was exemplary,
sustainable, and of extraordinary impact or importance. It should also describe
and document the extent to which the activity has and will continue to benefit
Arlington’s parklands, natural resources and habitats, and outdoor public spaces.
3) A written stewardship statement (not more than one page in length) that contains
a brief description of the nominee’s role and individual initiative displayed while
conducting the voluntary activity. It should also address the nominee’s stewardleader role in the community by discussing how the voluntary activity exemplifies
courtesy, cooperation and respect with the public, other volunteers and county
staff.
4) Pertinent, supplemental exhibits, such as documentation with photos, records or
other written materials, media accounts, and relevant biographical information.
The Committee is not responsible for returning applications and supporting materials.
Requests for their return will be considered if appropriate arrangements are made in
advance.

-end-

Additional material for PRC discussion
1. This statement to be removed from the award announcement and placed at the foot of
the application cover sheet:
If a nominee is not selected in the year of nomination, the nominator (or an alternate
nominator) may resubmit the same nominee for consideration in the following year. The
resubmission may include a new nomination statement, stewardship statement, and
exhibits. Alternatively, the resubmission may include the original statements and
exhibits, supplemented by additional statement content that describes activities and
results that happened during the year between original and current application deadlines.
However, as a matter of policy, the committee does not provide feedback about the
selection process or evaluation of individual applications that have been reviewed.
2. PRC administrative rules
-No PRC member shall be a nominator, although PRC members are encouraged to
identify possible nominees to others, advertise the award throughout the community and
provide objective information to the public about the award.
-BTPSA committee members should:
 not be related to any nominee.
 not nominate or be involved in any way with any nominee’s decision to apply, nor
promote or support a nominee’s candidacy in any way.
 have no financial, business or professional affiliation with any nominee.
3. Commissioner eligibility
Park and Recreation Commission members may not be nominated for the award until 24
months after their PRC membership ends.
4. Committee eligibility
Representatives from other commissions and other organizations appointed to the Award
Committee may not be nominated for the award until 12 months after their committee
service ends.

NOTE:
Nomination review procedure, evaluation criteria and scoring protocol will be
developed separately, when the announcement content is approved by PRC.

BT AWARD Commissioner Comments

From: William Ross <wwross53@gmail.com>
Date: Wed, Jul 18, 2018 at 10:20 AM
Subject: Re: Bill Thomas Award Information
To: spf <stephenpfinn@aol.com>

Thanks Steve. Those are very helpful. Yeah. "Direct Involvement" needs
clarification. Also, the idea of having a Sports Commission rep. sounds good. I even
wonder if we should have someone on Urban Forestry involved.
On Tue, Jul 17, 2018 at 9:38 PM, spf <stephenpfinn@aol.com> wrote:
Bill,
I’ll give you a couple of thoughts that I would contribute were I at the meeting next
week. I’d suggest we strengthen or focus the language related to the number of
awardees in a year. I believe it should be strongly encourage that we stay with one
awardee. Second, I think we should consider the language concerning direct
involvement with an activity. I’m not sure what we’re saying there. Contribution seems
straightforward and there are examples offered. But, direct involvement is
ambiguous. Are we trying to say something along the lines of substantial contribution
by direct involvement with an activity. I think even direct involvement would require
contribution of some kind. Lastly, I think that if a nominee is sports related, we should
have a representative from the Sports Commission on the award committee to ensure
the sports community has a voice in considering the nomination.
Regards,
Steve
Dh idea: guidelines for panelists. Not necessarily for commissioners, but commissioners
may need to abstain from vote??? Or not.
1: I am not related to any nominee.
2: I have not nominated or been involved in any way with any nominee’s decision to
apply, nor promoted or supported a nominee’s candidacy in any way.
3: I have no financial, business or professional affiliation with any nominee.
Or something like this.

Thanks, Bill. Not that this will be easy, but it looks like most of our ideas are very close,
and also to those comments I have heard from others.
Shruti, I’ll be back to you within a few days with some thoughts on the award and also
our process. In the meantime, please note any concerns you have had about the award
itself and the selection process challenges than might be addressed with revised
guidelines, based on your experience.
Also, though we all support the idea of transparency, I think the back-room sausagemaking is better done without an audience, so let’s just discuss this among ourselves (to
include perhaps one or two more individuals) until we have a report with proposals
ready for the members. Otherwise, curiosity and speculation will have us explaining
ourselves even before we know what we are trying to do.
Talk with you soon,
David
On Jul 10, 2018, at 2:05 PM, William Ross <wwross53@GMAIL.COM> wrote:
Okay, here are a couple of thoughts, for what they are worth. I will let you both take
them or leave them. I hope some are in the ball park of some of the things we have
been considering.

Award Criteria
Award is for those who have done outstanding volunteer work to improve Arlington
parks, natural resources, and open spaces or who have improved recreation/sports
programs and activities in Arlington. The main purpose of the award is to recognize
residents who have done direct, hands-on service for Arlington County.
Examples of past winners:
Invasive species removal
Tree protection/planting
Natural resource education
Building/maintaining gardens at county facilities
Performing maintenance of county facilities (e.g diamond infields, park trash cleanup)
Service as a park steward
Promotion/public education of park events and features
Organizing volunteers to perform the above services

Organizing fundraising to support parks or parks facilities (not individual or corporate
donations)
The length of time of volunteer efforts is given high credit, as is the nominee's track
record in working collaboratively with other Arlingtonians, organizations, and county
staff.
Rewards for advocacy of changes in county policies, procedures, or DPR resource
allocation is not the intent of the award. Such efforts, while laudable and part of the
Arlington way, will be rewarded if and when the promoted changes come into place.
Another idea is to talk with Sports Commission about getting rid of purely sports-related
awardees. Although I wouldn't want to eliminate someone who is on the recreation
(not sports) side, like the lady who apparently has done all kinds of work on the
Arlington County Fair over the years.
Award Structure
Consider just having one winner each year, with non-winners automatically put back in
the pool, just as done now. (Also, we would contact the nominator and offer
suggestions for how they could strengthen their nominations the next year).
Offer a single award and a group award (if there are nominees in these groups).
(Not sure if I like this idea. Maybe by getting rid of ).
On both of the above, maybe we shouldn't worry about it if the criterion of getting rid of
advocacy groups is added. Maybe we should still consider rewarding more than one
winner, if the vote is really close.

Award Rules
No PRC person shall provide a nomination, although PRC members are encouraged to
identify possible nominees, advertise the award throughout the community and provide
objective information to nominators as requested.
Members of the Bill Thomas selection committee should not participate in the
nomination process and should only participate in objective discussions and voting to
determine the winner(s).
PRC members are not eligible for receiving the award until 36 months after they
have left the commission.

Add courtesy, cooperation, respect toward public, volunteers and staff
Add one award per year, except if there is a unresolvable tie among panelists.
Criteria elements are measured, but quantitative scores only part of overall standings.
Align competitive elements with quantitative score. Such as extent of contribution,
duration, scope, impact, involvement of others, fiscal benefit, etc. That will make up
50% or 70% or whatever, of ranking.
Qualitative elements could make up the other 30-50%. Value, courtesy, precedent,
broader impact to Arlington, etc.
Eligibility qualifications are on-off. Comptetitve elements will be scored among qualified
nominees.
Re sports. Nominee who volunteers to support organized sports. If program or
administrative, not in PRC purview. If maintenance of fields or improvements, could be
in PRC award purview. Or not. If so, include Sports commission rep on panel.
Check with sports commission.
Could do parallel concept for trees and UFC, or paths, etc.

David- many and many apologies for dropping the ball on this but below are my initial
thoughts:
• I really like the idea of changing the name to the Bill Thomas Park Service Award- I
agree that it will underline that the mission of the award is to congratulate
people who excel at volunteering in Arlington parks.
• I would add that only one person (individual) can be the award recipient- We should
be awarding and encouraging individuals who contribute to our community, just
like Bill Thomas. I like the idea that unsuccessful nominees could be eligible in
next year’s pool.
• For the scoring criteria, it would be great if we could add a dimension of “criticality”.
The current “impact” criteria reads “Impact score is based the whether this is a
new effort not currently being provided by County or DPR or either in whole or
part and that this effort does not require additional County support or funding.”
I think we need to take it one step further. Criticality could encompass “impact”
but also add that the volunteer’s project was essential for the success of
Arlington parks (i.e., trash clean up on a local stream may have a higher
“criticality” score than trash clean up on a ballpark). I think adding this measure
could additionally help scorers differentiate between two candidates that may
have similar impacts.
• Finally, I think there needs to be more marketing/ advertising to solicit applicants. If
possible, it would be nice to know how the county is currently promoting the
award and how we can increase submissions.
Let me know if you need me to expand on any of these ideas as well.

Award Criteria
Nominations are judged on the basis of the nominee’s direct involvement with an activity or
contribution. A contribution is the giving of personal time, expertise, a tangible gift or financial
donation. The activity or contribution upon which the nomination is based must have been completed prior
to the year of selection. The award may be for a specific accomplishment or for an accumulation of
accomplishments over an extended period of time.

Eligibility for the Award
The Bill Thomas Park Service Award is open to individual and groups. Excluded from nomination for the
award are currently serving members of the Arlington County Board, and Arlington Park and Recreation
Commission, and Arlington County Staff. Widespread participation in the award process is encouraged.
Anyone may submit a nomination for The Bill Thomas Park Service Award.

Selection Procedure
Awards are made annually on a case-by-case basis. There is no requirement to select an award winner
within a given year. Ordinarily, there is not more than one award winner each year. Winners are selected
based on submissions. If a submission is not selected, it is reviewed the following year with new
nominations.
The Bill Thomas Park Service Volunteer Award Committee selects the award recipient. The committee is
approved by members of the Park and Recreation Commission and composed of a representative from the
Park and Recreation Commission, Department of Parks and Recreation, Friends of Arlington Parks, and
Arlington Civic Federation as well as an at-large committee member appointee by the Park and Recreation
Commission Chair.

Bill Thomas Park Service Award Nomination Procedures
1. Complete a separate application for each nomination. Nominations are due by 5
p.m. on February 2, 2018. Each nomination should include:
1. A completed nomination cover sheet that identifies both the nominee
and the nominator by providing the full name of the individual or group,
address, phone number and email.
2. A written nomination statement (not more than three pages in length) to
support the nomination that shows the worth of the nominee’s contribution
in terms of results achieved or its potential for future results. The evidence
presented must show in detail how the contribution was above and beyond
that of a typical parks service volunteer. The statement should include:
1. details of the contribution that supports our dynamic programs,
natural resources and public open spaces.
2. details of the nominee’s role, and
3. the extent to which the contribution has benefited the department’s
dynamic programs, natural resources and public open spaces.
3. To the extent possible, pertinent exhibits to supplement the nomination
statement such as documentation of the contribution, testimonials, news
stories, resumes and biographical information.
2. The Committee is not responsible for returning applications and supporting
materials. Requests for their return will be considered if appropriate arrangements
are made in advance.
Nominations Submission
Nominations for The Bill Thomas Park Service Award must be delivered to Susan Kalish: Bill Thomas
Park Service Award, Department of Parks and Recreation, 2100 Clarendon Blvd., Suite 414, Arlington, VA
22201, emailed, or faxed to 703-228-3328 by 5 p.m., February 2, 2018.

