
Arlington 

Public 

Schools 

 
AGENDA 

 
APS and Arlington County Audit Committee Meeting 

 
November 20, 2018, 5:00 to 7:00 PM 

Syphax Education Center – 2110 Washington Boulevard                        
Second Floor - Room 256 

1. Welcome and Introductions – Barbara Kanninen, APS School Board 
Member and Audit Committee Chair (5 minutes) 

2. Market Study for Arlington Public Schools provided by OCMI. –             
Tom Strandberg, OCMI Vice President and Jason Dittrich, OCMI Director 
of Business Development & Marketing (10 minutes) 

3. DRAFT Final Report of the Cost Study for Arlington Public Schools 
prepared by O’Connor Construction Management, Inc. (OCMI). –         
John Mickevice, APS Director, Internal Audit                                         
Tom Strandberg, OCMI Vice President and Jason Dittrich, OCMI Director 
of Business Development & Marketing (45 minutes) 

4. County Use Permit Conditions – Overview of Proposed Changes and 
Questions (10 minutes) 

5. Overview of Audit Functions and County Internal Audit plan – 
Chris Horton, Ph.D., County Auditor (10 minutes) 

6. Overview of Audit Functions and APS Internal Audit plan – 
John Mickevice, APS Director, Internal Audit (10 minutes) 

7. Discussion of next steps for joint audit committee meetings - Barbara 
Kanninen, APS School Board Member and Audit Committee Chair       
(30 minutes) 
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Presentation Overview

•Overview of Internal Audit at APS
•FY 2018 Audits

2



Overview – Internal Audit

•Provide operational, financial, and 
compliance audit services to APS

•Advisor and resource to school 
leadership and School Board on policy, 
internal controls and best practices in fiscal 
and business operations

•Annual audit plan approved by School 
Board 
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FY 2018 Audits

•Medicaid reimbursement for school 
based services

•Sale of APS Assets
•Facility Rentals
•APS Devices Assigned to Students
•Construction Cost Study for APS
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Medicaid reimbursement 

APS approach to Medicaid reimbursement is conservative. 

• Physical therapy, occupational therapy and speech pathology 
successfully tracked for reimbursement since FY17. 

• Proof of parental consent is required prior to Medicaid billing. 

• Parental approval for release of student information for 
Medicaid billing is at 54.6%; efforts are ongoing to increase 
this percentage as it directly affects reimbursement dollars. 

• Other services may be considered for future reimbursement. 
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Medicaid reimbursement 

Conclusion:  
Medicaid reimbursement process is proceeding 
with a thoughtful, controlled process.   

•$253,664 total reimbursements were received 
for FY17 as of February 4, 2018.  

•With the timely filing of the FY17 Medicaid Cost 
Report, additional reimbursement of $324,523 
is expected by June 2018. 
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Sale of APS Assets 

Reviewed asset disposals at APS, both those that 
produced revenue as well as those for which APS 
incurred a disposal fee.

Reviewed controls over the periodic sale of APS 
assets as recorded on Public Surplus APS Sold 
and Paid Report (March 2016 to June 2017):
• Furniture and fixtures
• IT equipment
• Vehicles sold after repair by the Career Center
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Sale of APS Assets 

Conclusion:
APS has systems in place to transfer surplus items 
among locations to where there is a need.  

Remaining items with value not needed elsewhere 
within APS are sold at public auction. 

• School furniture and fixtures were sold totaling 
$6,222 during FY17.  

• IT equipment consisting of two lots of Dell laptop 
computers, no longer used at APS, were sold 
totaling $61,008 during FY17.   
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Facility Rentals 

Goals for review of use APS facilities by non-APS users:
• Review space allocation by priority order and fee 

assessment by category of use.  
• Review for all expenses incurred to set-up, support, 

clean-up and maintain facilities used after each event.  

Background:  

APS encourages and allows the use of school buildings and 
grounds by the community for educational, recreational, civic, 
and cultural activities to the extent possible under the law.   
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Facility Rentals 

No fees as long as event sponsor is one of the following:
• APS student organizations.
• Non-profit groups in support of the mission of APS, 

including Parent Teacher Associations (PTA), Parent 
Teacher Organizations (PTO) and Booster Clubs.

• Arlington County Government programs
• Student groups composed of Arlington County residents
• Groups sponsored by non-profit organizations that foster 

student interest in political, community service, social, 
recreational, or educational activities. 

• Arlington County Civic Federation member organizations.
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Facility Rentals 

Other groups pay a percentage according to organization type:

 Arlington non-profit groups, to include political events held 
by such groups. (25%)

 Non-profit colleges and universities and other non-profit 
educational groups. (25%)

 Non-Arlington, non-profit groups, to include political events 
held by such groups (50%)

 Commercial groups serving the youth of Arlington (50%)

 All other groups and organizations. (100%)
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Facility Rentals 

Cost per person at maximum capacity for 4 
hours was selected as a basis for comparison.
APS facility rental rates were compared to rental 
rates at other venues, including:
• Waterford in Fairfax County;
• Regal Theatre – Ballston;
• AMA Executive Conference Center in Arlington;
• Municipal and school facilities in Loudoun County, 

City of Alexandria and Fairfax County.  
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Facility Rentals 

Observation:  
• Current APS fees fall short of covering actual expense of 

providing space, utilities, staffing and upkeep of facilities.

• As a result, operating funds that could be used for the APS 
educational mission pay for unreimbursed rental expenses.  

Suggestion:
• Update fee structure to more closely align rental fees 

assessed to total expenses that APS incurs for 
maintaining each space.  
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Facility Rentals 

Observation:
• APS custodial allocation formula is currently based on square 
footage.
• Additional maintenance required by increased rental use is 
not accurately reflected in formula based on square footage 
without full consideration of the multiple times portions of the 
square footage are used and re-used each week.
Suggestion:
• Explore a custodial staffing formula based on actual hours of 

use, including both APS and non-APS uses.
• Explore improved assignment of resources required to 

prepare space for school use after each event and to allow for 
refurbishment of space.
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APS Devices Assigned to Students

Reviewed controls over student instructional devices and devices and 
equipment assigned to students under an Individualized Education 
Program (IEP) or 504:

• 22,301 student instructional devices in FY18

• iPad Air is assigned to each elementary student at grade 2 and 
middle school student at grade 6.

• MacBook Air is assigned to each high school student at grade 9.

• Assignments to students under an IEP/504 as of March 5, 2018:

• 1436 pieces of equipment, 

• 116 iPads, 

• 130 applications,

• 69 software items.
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APS Devices Assigned to Students

Conclusion:  APS has set up an effective system of 
controls for all student instructional devices as well as 
APS assistive devices.  
Controls provide a perpetual record throughout each 
device life cycle:
 purchase & receipt by APS, 
 recording in APS inventory, 
 assignment to student, 
 return to APS for maintenance and repairs, and
 return to APS when student no longer needs device 

or leaves APS.
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APS Devices Assigned to Students

Updates to Electronic Technologies Acceptable Use Policy 
Implementation Procedures at the May 18, 2018 School 
Board meeting:
Maintenance and Loss:
 APS is responsible for the routine maintenance or standard 

repairs to school-issued devices. 
 Users are responsible for any loss or damage not covered 

by APS provided insurance, or caused by intentional or 
negligent acts.

 Damage incidents will be investigated by school 
administration and technology staff. If damage is beyond 
normal wear and tear, the student may be asked to pay for 
damages.
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APS Devices Assigned to Students

18

Repairs and Replacement:

• Equipment repairs on student devices were $178,316 for 
FY17 and $153,402 for FY18 through 5-15-18. 

• Total annual cost of replacement devices and repairs is 
less than 2% of total inventory value of $10,000,000.

• FY19 School Board budget included new revenues for an 
amount to be determined from fees for lost or damaged 
devices, caused by intentional or negligent acts.



Comparison of New Construction Costs 

 O’Connor Construction Mgmt. Inc. was 
selected to provide independent 
comparison of APS new construction costs 
to comparable school districts.

 Internal Audit worked with APS staff to 
coordinate and communicate APS cost 
information needed by the vendor to 
complete this project. 
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Comparison of New Construction Costs 

• APS Audit Committee discussed DRAFT report 
provided by O’Connor Construction Mgmt. Inc. at 
its June 2018 meeting.

• APS Audit Committee provided DRAFT report to 
the APS School Board in June 2018.

• Meeting of APS Audit Committee with Arlington 
County Audit Committee will be planned to review 
the DRAFT report.
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Internal Audit Next Steps

•Develop the audit plan for FY 2019
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Annual Audit Report

Questions?
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APS Internal Audit Department

Audit Committee 
Internal Audit Work Plan 

Recommendation 

October 18, 2018

John Mickevice



Proposed 2018-19 Internal Audit Work Plan Projects:

• Compare new school construction costs in Arlington to 
comparable school districts.

• Review Student Transportation required by IEP or Federal 
law.  Analyze current costs and research opportunities to 
increase resource efficiency and effectiveness.

• Review Financial Controls at the Schools over onsite receipt 
collection, deposit processing and check disbursement.

• Activity Fees: Analyze fees required to participate in school 
activities & identify all funding sources. 

There have been no changes since the proposed plan was 
presented to the Board for Information.
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The Arlington School Board is committed to accountability throughout the division, ensuring 
that public funds are spent wisely and responsibly, that operations are efficient, and that there is 
full transparency in all Arlington Public Schools business activities.  This commitment has led 
the School Board to implement an internal audit function. 
 
The Superintendent and the Executive Leadership Team (ELT) are responsible for the effective 
and efficient administration of Arlington Public Schools, under the direction of the School 
Board, which is responsible for ensuring compliance with laws and regulations and for ensuring 
efficient operations (Code of Virginia §22.1-79). The Superintendent’s and ELT’s 
responsibilities include ensuring sound financial management, maintaining an effective system 
of internal controls, complying with applicable rules and regulations, and maintaining the highest 
standards of ethical conduct. To ensure that these responsibilities are effectively carried out, the 
School Board has formed an Audit Committee (the Committee) and has established the position 
of Internal Auditor (IA). 
 
Purpose of the Internal Auditor 
This policy establishes the purpose, authority, and responsibility of the IA in Arlington Public 
Schools. The IA provides operational, financial, and compliance audit services to the School 
Board and the Superintendent under the direction of the Committee. 
 
Internal auditing in Arlington Public Schools shall be defined by the Institute of Internal 
Auditors, as an independent appraisal activity within an organization for the review of operations 
as a service to the administration or governing body. It is a managerial control that functions by 
measuring and evaluating the effectiveness of other controls. 
 
The IA shall conduct audits including, but not be limited to, financial, performance, and 
compliance audits or reviews of all departments, offices, schools, activities, and programs under 
the control of the School Board. The IA shall act in an advisory capacity and be a resource to 
school leadership and the School Board in areas of policy, internal controls, and best practices in 
fiscal and business operations.  
 
Organizational Reporting – Audit Committee 
The Committee shall be comprised of four voting members.  Two of the voting members shall be 
School Board members appointed annually by a vote of the School Board at its organizational 
meeting. The other two voting members of the Committee shall be the Superintendent and the 
Assistant Superintendent, Administrative Services.    The Committee Chair shall be one of the 
School Board members and shall be appointed by the Board at its organizational meeting.   
 
Authorization and Responsibilities—IA 
The IA is authorized to conduct audits including, but not limited to, financial, performance, and 
compliance audits or reviews of all departments, offices, schools, activities, and programs under 
the control of the School Board.  To properly exercise this authority, the IA shall have: 
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1. Full, free, and unrestricted access to all records, documents, and files in any form. The IA 

shall also have full, free, and unrestricted access to employees, officials, contractors and 
others working for or on the behalf of Arlington Public Schools.  The IA shall not have 
access to student records unless specifically required for an audit assignment.  The IA 
shall be fully compliant with the Family Educational Rights and Privacy Act (FERPA) 
requirements, as well as all Arlington Public Schools confidentiality requirements and 
procedures. 

2. Reasonable assistance from appropriate personnel in accessing requested records, 
documents, and files. Arlington Public Schools staff must respond to requests by the IA 
within a reasonable timeframe. When information is not readily available, Arlington 
Public Schools staff shall make arrangements with the IA that respect the audit work 
plan. If the IA does not receive information as needed, the Superintendent shall be 
notified. 
a. The Superintendent may designate a process for the IA to request records which shall 

not delay access. In the event the Superintendent determines that access or assistance 
requested by the IA is not reasonable, the Committee Chair may direct the access to 
be given to the IA. 

3.  Inspection privileges to all goods, equipment, vehicles, property or any assets of 
Arlington Public Schools, whether owned, leased, or borrowed. 

4.  Reasonable assistance from appropriate personnel in locating assets or records. 
5.  Entry privileges to any and all facilities used by Arlington Public Schools. 
6.  Interview privileges, either written or oral, with all Arlington Public Schools employees. 

 
Certain records and information to which the IA has access are confidential in nature and the IA 
shall maintain confidentiality of those records and information in accordance with any applicable 
laws or regulations or School Board policies.   
 
Independence 
The IA shall report directly to the Committee. The Superintendent shall oversee only day-to-day 
administrative matters such as authorizing the IA’s leave, travel or minor purchases. The IA shall 
otherwise be independent of the Superintendent’s supervision. The IA’s annual evaluation shall 
be conducted by the two School Board members of the Committee. 
 
The IA shall have neither direct responsibility for, nor authority over, any of the activities that 
may be reviewed or audited by the IA. The IA shall neither prepare nor reconstruct accounting 
systems, data, or records, as the objectivity needed to review and report on this information 
would be lost. Similarly, the IA shall not develop or write policies or procedures that may later 
be subject to evaluation by the IA. Nothing herein, however, shall prohibit the IA from working  
in an advisory capacity with the Superintendent and/or staff in evaluating and/or developing 
internal controls in new or existing systems, training staff members in financial controls and 
audit principles, or directing staff to other resources within and outside Arlington Public Schools 
that can help improve program controls and operations. 
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Scope 
All Arlington Public Schools schools, programs, departments, and functions are subject to audit 
by the IA.  
 
Audit Work Plan 
The IA shall submit annually to the Committee a work plan for the coming year. The work plan 
shall be developed after consultation with the Committee and input from the Superintendent and 
other ELT members. In recommending an audit work plan, the IA shall prioritize audits based on 
factors such as risk to the division, strength of internal controls, and compliance with external 
organizations as well as School Board policies.  The work plan should indicate the projected 
allocation of days to each audit area. Subsequent to Committee approval, the plan shall be 
submitted to the School Board for final approval annually in September. From time to time, 
changes to the work plan may be needed to address unforeseen circumstances. Any changes to 
the work plan must be approved by the Committee. 
 
The IA may initiate and conduct any other audit or review deemed necessary for potential illegal 
acts, fraud, abuse, or misuse of funds. However, if such an audit shall materially change the 
annual audit work plan, the IA shall obtain the Committee’s consent prior to initiating the audit. 

 
Audit Reports 
At the conclusion of each audit, a report shall be issued. Prior to issuing these reports, the 
following steps shall be taken: 

1. The first draft of the report shall be issued to the department head or Assistant 
Superintendent responsible for the audited area. The IA shall meet with the department 
head or Assistant Superintendent to explain the results of the audit, receive that person’s 
comments, and correct or amend erroneous comments or information. 

2. At the conclusion of the exit conference in which the IA presents and discloses the audit 
findings and recommendations, the department head or Assistant Superintendent shall be 
requested to prepare a written response to the findings and recommendations within 21 
calendar days. The response should include target dates for all actions required to correct 
findings and material weaknesses, and responses and target dates for general audit 
recommendations. 

3. The written response shall become an integral part of the final report. If no response is 
received, the IA shall note that fact in the transmittal letter and shall prepare the final 
report. Any subsequent responses shall be distributed to those who received the original 
audit report. 

4. The final audit reports shall be issued by the IA to the Committee. Copies shall be 
provided to the affected department head or Assistant Superintendent, the Superintendent, 
applicable ELT members, and the School Board. 

 
Annually, the IA shall prepare a report providing the School Board with an overview of the 
year’s activities.  This report shall be completed before June 30. 
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Audit Follow-Up 
The IA may request periodic status reports from audited departments, offices, and schools 
regarding actions taken to address reported deficiencies and audit recommendations. The IA 
shall perform a follow-up review to verify implementation of recommendations and provide the 
Committee with a report addressing the results of the review.  Arlington Public Schools staff 
must cooperate by promptly responding to any requests by the IA for information, 
documentation or details on actions taken following an internal audit.  
 
Investigations, Fraud 
Where the IA determines that fraud, embezzlement or other abuse of Arlington Public Schools 
funds may have occurred, all investigations shall be conducted in accordance with standard 
procedures for reporting and investigating fraud and embezzlement. The IA shall be notified by 
any staff person who becomes aware of any irregularity or suspected irregularity, involving 
violation of fiscal responsibilities or improper handling/use of Arlington Public Schools funds or 
assets by employees, and/or vendors agents volunteers, and external organizations doing 
business with Arlington Public Schools.   
 
In cases where the IA determines that fraud or other illegal activities are likely to have occurred, 
the IA shall promptly notify the Audit Committee.  In addition, the IA shall coordinate with the 
Department of Human Resources, and any other department or law enforcement agency that may 
have an interest in the investigation. 
 
Continuing Professional Education 
The IA shall remain current on accounting issues and audit techniques and shall maintain 
required certifications.  

 
Audit Standards and Ethics 
The IA shall carry out his or her responsibilities in accordance with this policy, other School 
Board policies and the professional standards and codes of ethics promulgated by the United 
States General Accounting Office (GAO). 
 
U. S. General Accounting Office Government Auditing Standards 
The GAO has issued standards for audits of government organizations, programs, activities, and 
functions. In addition to ethical principles, the standards pertain to the auditor’s professional 
qualifications, the quality of audit effort, and the characteristics of professional and meaningful 
audit reports. The standards are generally applicable to and recommended for use by state and 
local government auditors. The IA endorses and adopts the use of the GAO Government 
Auditing Standards. 

 
Standards for the Professional Practice of Internal Auditing 
The Institute of Internal Auditors, an international organization dedicated solely to the 
advancement of the internal auditing profession, has adopted the “International Professional 
Practices Framework” (IPPF). The IPPF includes the definition of internal auditing, the code of 
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ethics, and the standards as part of its mandatory guidance. The IA recognizes the benefits of 
these standards and endorses the use of these standards. 

 
Generally Accepted Auditing Standards 
The American Institute of Certified Public Accountants has promulgated Generally Accepted 
Auditing Standards (GAAS) through Statements of Auditing Standards, Industry Audit Guides 
and other professional releases. The IA endorses the use of GAAS. 
 
Audits shall be performed by the IA, who possesses the knowledge, skills, and discipline 
necessary to properly complete the engagements.  If there are conflicts in the standards of the 
various audit organizations, the IA may determine the appropriate standard for an audit. 
 
References 
None 
 
Policy Adoption and Revision History 
Adopted September 12, 2013, Effective September 12, 2013 
Renumbered (former Policy 10-4.01) effective July 1, 2018 
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Introduction  
The Annual Audit Work Plan for Fiscal Year 2019 (FY 2019 Plan) comprises the work to be 
performed by the Arlington County Auditor for the year. The County Auditor reports to the County 
Board, independent of management, and is charged with conducting performance audits of 
departments, offices, boards, commissions, activities, and programs of Arlington County that 
directly or indirectly report, or are accountable to the County Board. Performance audits 
encompass a variety of scopes and objectives, including effectiveness and efficiency, economy, 
transparency, internal controls, and compliance.  

Risk Assessment 
The FY 2019 Plan is based on a risk assessment performed by the County Auditor, using a variety 
of sources. These include County data, such as budget documents and the Consolidated Annual 
Financial Report; County Board work sessions; analyses performed by the Fiscal Affairs Advisory 
Commission; and information gathered from a public solicitation of audit ideas in February and 
March 2018. Other inputs for the FY 2019 Plan’s development were reviews of leading practice 
local government audit organizations’ work plans, discussions with County management officials, 
and discussions with Audit Committee and County Board members.  

 

Public Feedback 
From February 7 to March 9, 2018, the County Auditor reached out to the public for input on 
possible audit topics in the FY 2019 Plan. The suggested audit topics spanned a wide range, and 
several of the community ideas are included in the FY 2019 Plan.  

• Both the Neighborhood Conservation Advisory Commission (NCAC) and the topic of Site 
Plan Benefits are included as supplemental performance audits to be performed if 
capacity allows. 

• Some topics were suggested by multiple submitters, and are contained in the Audit 
Horizon, including: affordable housing; street maintenance; and the Department of 
Environmental Services’ permitting process (included as One Stop Arlington). 

The community feedback regarding Arlington Public Schools (APS) is being addressed in part by 
the APS internal audit function. In some cases, APS functions may be included in the County 
Auditor’s audit scope, if they fall under the management of a specific County program or activity 
being audited. For example, an audit of the Capital Improvement Planning (CIP) process could 
also contain an element related to how effectively Arlington Public Schools is included in the CIP 
process. 

Flexibility 
The FY 2019 Plan is approved by the County Board, and is designed to be flexible to respond to 
organizational needs as they arise. The FY 2019 Plan may be altered by the Board during the 
year, in consultation with the County Auditor, Audit Committee, and County management, if a 
significant reallocation of County Auditor resources is deemed necessary. 



 

 
 

DRAFT Annual Audit Work Plan FY 2019  Page | 2  
 

Overview of the Document 
The FY 2019 Plan contains three parts. First are performance audits that would be conducted in 
FY 2019, and audits that are available to be conducted if capacity allows. Second is a brief 
overview of additional, non-audit activities that the County Auditor will perform. Finally, the FY 
2019 Plan presents an Audit Horizon, which lists audits that could be performed in future years. 

  



 

 
 

DRAFT Annual Audit Work Plan FY 2019  Page | 3  
 

Performance Audits  
Each audit listed includes one or more initial objectives. These objectives are designed to give 
some insight into areas of interest regarding the audit topic, but do not prematurely identify audit 
findings. Once an audit is formally begun, the County Auditor will gather key information 
regarding the audit topic during the audit’s planning phase. After this phase has concluded, the 
County Auditor will determine the fieldwork objectives that will be answered during the fieldwork 
phase of the audit and addressed in the public report. 
 
 
The FY 2019 Work Plan is designed to be a flexible, dynamic document that allows for the 
addition of audits that address risks that may appear during the year, or whose priority to the 
organization may change during the year. In such cases, the County Auditor will assess these 
emerging risks, consulting with the County Board, Audit Committee, and County management, and 
make a recommendation to the Board regarding whether audit resources should be allocated to 
meet the emergent need. 

Note: Some audits on the FY 2018 Plan have been initiated but not completed as of the end of 
FY 2018. These include the audits of Fleet Management, performed by the County Auditor, and 
audits of Police Department and Fire Department overtime usage, primarily conducted by a third-
party audit contractor.1 These audits will be completed prior to initiating the FY 2019 Plan’s 
performance audits. 
Selection Criteria 
For the FY 2019 Plan, some key selection criteria helped to guide the choice of the proposed 
audits. Each of the proposed audits fulfill the following four criteria. 

• The need to provide information that is timely and relevant for decision-makers, especially 
with respect to budget decisions; 

• The possibility of improving efficiency and effectiveness in operations;  
• The importance of providing audit coverage in different areas, when considered over 

multiple fiscal years; and 
• The importance of addressing areas of key interest to the County Board, Audit Committee, 

or County management.    

In addition, as previously discussed, feedback gathered through the County Auditor’s solicitation 
of public ideas underscored the inclusion of proposed audits of the Neighborhood Conservation 
Advisory Commission and of Site Plan Benefits. 
 
The foregoing key selection criteria were also important for the Audit Horizon. The other key 
criterion for the Audit Horizon was audits conducted recently in other leading practice local audit 
shops. 
 

                                                           
1 The County Auditor is responsible for all audits conducted on the Annual Audit Work Plans. SC&H Group is 
providing additional staff to conduct the primary planning and fieldwork activities for the audits of Police 
Department overtime and Fire Department overtime. 
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Carryover Performance Audit from the FY 2018 Annual Audit Work Plan 
Audit Area Department Initial Objective and Scope 
Public Safety 
Overtime 
 

Sheriff’s Department The initial objective is to assess the administration 
and use of overtime in the Sheriff’s Department. 
Elements could include the need for overtime, the 
use of effective overtime management techniques, 
the impact of current staffing levels and policies, 
and opportunities for potential savings. 

New Performance Audits Expected to be Completed in FY 2019 
Audit Area Department Initial Objective and Scope 
Procurement 
Practices 
Efficiency 
 

Multiple 
departments, 
primarily 
Department of 
Management and 
Finance  

The initial objective would be to assess the 
efficiency of County procurement practices from a 
department’s initial request through contract 
completion. The initial request would incorporate the 
scope of services development process, while 
contract completion would occur when a contract is 
signed and ready for implementation. Audit 
elements would also include an analysis of root 
causes for any inefficiencies identified. While the 
Purchasing Office is contained within the 
Department of Management and Finance, this audit 
may include procurement process activities 
conducted by other offices or departments, such as 
the County Attorney’s Office. Note that the process 
of strategic planning for a procurement, as well as 
the contract administration (contract management 
and monitoring process) would be excluded from 
the scope of this audit, and potentially included in a 
separate audit. 

Economic 
Development 
Incentive Funds 

Arlington Economic 
Development (AED) 

The initial objective would be to assess AED’s 
process for monitoring of economic development 
incentive funds for compliance with agreed-upon 
requirements. Additional elements could include the 
quality and frequency of economic development 
incentive fund reporting, the quality and accuracy 
of the information used in the reports, and root 
cause analysis for any issues identified in the audit. 
Note that the matter of economic development 
incentive funds’ overall effectiveness would be 
excluded from the scope of this audit, and 
potentially included in a future audit once enough 
longitudinal data are available. 

Business 
Improvement 
Districts  
 

Multiple 
departments, 
primarily Arlington 

The initial objectives would be to evaluate how well 
the County is overseeing the BIDs and whether the 
County should make improvements to facilitate the 
BIDs’ strategic effectiveness. Elements could include 
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Economic 
Development (AED)  

whether the County is ensuring that the BIDs comply 
with current BID agreements, whether improvements 
are needed in BID agreements or work plans, the 
effectiveness of the County’s guidance to the BIDs, 
and the timeliness and accuracy of fund transfers to 
the BIDs.  

Supplemental Performance Audits if Capacity Allows  
Audit Area Department Initial Objective 
Neighborhood 
Conservation 
Advisory 
Commission 
(NCAC) 
 

Multiple 
departments, 
primarily Community 
Planning, Housing 
and Development  
 

The initial objective would be to assess the 
effectiveness of the NCAC projects, encompassing 
project selection, prioritization, scoping, and project 
execution. Elements could include a benchmarking of 
similar advisory commissions in other local 
jurisdictions, and reviewing a sample of current or 
completed projects to determine if there are 
opportunities for improvement. 

Site Plan Benefits Community Planning, 
Housing and 
Development  
 

The initial objective would be to assess the 
effectiveness of controls to ensure that site plan 
benefits are tracked and followed-up through the 
implementation of benefits and any associated 
ongoing monitoring. Elements could include the 
quality and frequency of site plan benefits 
reporting, the quality and accuracy of the 
information used in the reports, and root cause 
analysis for any issues identified in the audit. 
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Additional Non-Audit Efforts 
In addition to conducting performance audits the County Auditor anticipates allocating time to 
other activities not directly attributable to an audit engagement.  

Additional Efforts 
Activity Purpose 
Follow-up Activities In FY 2019, the County Auditor will conduct follow-

up work to identify and validate management’s 
implementation of audit recommendations. Based on 
the implementation dates selected by management 
for FY 2018 audits, follow-up work is expected to 
begin in March 2019. 

Training and Development The County Auditor policies and procedures call for 
the Auditor to complete 80 hours of continuing 
professional education in every two-year period, 
with at least 20 hours in each year of the two-year 
period to maintain compliance with Government 
Auditing Standards (Yellow Book). This level of 
training helps the County Auditor to maintain audit 
competencies, as required by Yellow Book, and also 
allows the County Auditor to maintain certifications 
required for the position 

Risk Assessment The County Auditor will conduct additional work 
beginning in January 2019 to develop a proposed 
Annual Audit Work Plan for FY 2020. 

Third Party Procurement and Oversight 
(if necessary) 

For any audit work is performed by third parties, 
the County Auditor is responsible for assisting with 
procurement and then ensuring that the individual(s) 
performs work in accordance with the terms of the 
agreement. Depending on the size of the audit 
contracted, and the skill level of the third parties, 
this procurement and oversight work is estimated to 
add approximately 100 hours per audit. 
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Audit Horizon 
The purpose of an Audit Horizon is to list audit areas that likely could be reviewed productively 
at the current time. Audits that appear on the Audit Horizon may appear on a future list of 
performance audits to be conducted, but being listed on the Audit Horizon does not guarantee 
that a program or function will be audited in the near future. A subsequent risk assessment process 
would be used to make that final determination.  

For convenience, the Audit Horizon is presented alphabetically.  

Audit Area Department Initial objective 
Affordable 
Housing  
 

Multiple 
departments, 
primarily 
Community 
Planning, 
Housing and 
Development  
 

The initial objective would be to assess the effectiveness 
of the County’s affordable housing program. Elements 
could include the oversight and impact of the housing 
grants program, and whether controls that would help to 
achieve the County’s Affordable Housing Principles and 
Goals are in place and effective. 

Capital 
Construction 

Multiple 
departments, 
primarily 
Department of 
Environmental 
Services 

The initial objective would be to assess whether the 
County effectively manages CIP projects within budget 
and schedule. The audit would focus on a sample of CIP 
projects. 

Capital 
Improvement 
Plan (CIP)  

Multiple 
departments, 
primarily 
Department of 
Management 
and Finance 

The initial objective would be to assess the effectiveness 
of the capital improvement planning process. Elements 
could include whether the County effectively provides 
oversight and coordination of the process for identifying 
capital infrastructure needs and implementing projects; 
develops integrated, long-term CIP planning; and 
identifies needed capital infrastructure requirements. 
This audit could also contain an element related to how 
effectively Arlington Public Schools is included in the CIP 
process. 

Contract 
Management 

Department of 
Technology 
Services (DTS) 

The initial objective would be to assess the effectiveness 
of contract management within Technology Services. 
Contract management is decentralized within County 
government, so departments manage executed contracts 
within their purview. This audit would focus on DTS-wide 
contract management practices rather than only focusing 
on specific contracts. 

Compensation 
Practices 

Department of 
Human Resources 

The initial objective would be to assess the equity and 
effectiveness of County’s compensation practices. 
Elements could include testing the equity of pay within 
the open range pay system, and assessing the 
effectiveness of support given to management to 
implementing pay for performance assessments 
 



 

 
 

DRAFT Annual Audit Work Plan FY 2019  Page | 8  
 

One Stop 
Arlington 

Multiple 
Departments 

The initial objective would be to assess the effectiveness 
and efficiency of the permitting process within One-Stop 
Arlington. Elements could include the consistency of 
information provided to permit applicants and the 
timeliness of permit application decisions. The One-Stop 
Arlington process is still being developed and 
implemented, and this audit may need to be broken into 
multiple pieces to match the phases of One-Stop 
Arlington implementation.  

Facilities 
Management 
 

Department of 
Environmental 
Services 

The initial objective would be to assess the effectiveness 
of facilities management practices. Elements could 
include the adequacy and effectiveness of the work 
order processes; the timeliness of repairs; the alignment 
of preventative maintenance activities with relevant 
standards; and the impact of retrofitting facilities to 
meet energy standards. 

Financial 
Condition 
Analysis 
 

Department of 
Management 
and Finance 

The initial objectives would be to: assess the City’s 
current financial condition, such as revenues, debt, and 
capital assets; and the degree to which financial 
information is publicly reported in comparison to leading 
practice. The financial condition analysis would not be 
intended as a predictive (prospective) analysis or as a 
substitute for the annual financial audit, but rather as a 
broad analytical and diagnostic tool. 

Information 
Technology – 
Security 
Management 

Department of 
Technology 
Services 

The initial objective would be to assess the effectiveness 
of general controls over information technology security 
management using a recognized source of audit 
guidance, such as the Federal Information Systems 
Control Audit Manual. The review of security 
management would help to address the controls over 
personally identifiable information of employees and 
community members that are held by County technology 
systems. 

Voter 
Registration and 
Outreach 

Office of  
the Electoral 
Board and Voter  
Registration  
 

The initial objectives would be to assess controls over the 
accuracy of the voter registration database, and the 
effectiveness of the outreach and education programs. 
Elements could include benchmarking other outreach and 
education efforts. 

Performance 
Measures 
 

Multiple 
departments, 
primarily 
Department of 
Management 
and Finance 

The initial objectives of the audit would be to assess the 
effectiveness of County the performance measurement 
and reporting frameworks in collecting, validating, and 
using performance information; and publicly reporting 
performance information. The County Auditor notes that 
the Fiscal Affairs Advisory Commission has begun an 
initial study of County performance measures in 2018 
that could be useful for this audit. 

Recruiting 
Process 

Department of 
Human Resources 

The initial objective would be to assess the effectiveness 
of recruiting and hiring practices. Elements could include 
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the goals and plan for the recruiting process; the 
timeliness of filling open positions; the consistency, 
objectivity, and fairness of the recruiting process; and 
management’s monitoring and improvement of the 
recruiting process.  

Street 
Maintenance 
 

Department of 
Environmental 
Services 

The initial objective would be to assess the effectiveness 
of the County’s asphalt Maintenance, street marking, 
and street sweeping activities. Elements could include 
strategic planning for street maintenance, timeliness of 
completion, and monitoring of compliance with 
established standards. This audit may require outside 
consultant assistance. 
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