
Neighborhood Complete Streets Commission 
Meeting Minutes 

 
Monday, October 15, 2018 meeting 

 

 Members Present:  Dwight Hlustick, Francesca Guerrero, Margarita Brose, Eric 
Goodman, Girair Simon, Giles Crimi (quorum present)  

 Members Absent: Elisa Ortiz, Edward Hilz, Bill Braswell, Kevin Sweeney 

 Non-Members Present:  none  

 Staff:  Michelle Stafford, Akram Ahmed  

 Meeting called to order:  7:36 pm 

 Minutes:  Minutes from the 9/17/2018 meeting were adopted unanimously with two 
changes    

 Staff Program Update:  

o Speed Studies  – Staff are in the process of updating the potential project list. At 
last check, approximately 40 traffic studies were needed to populate the list of 
projects that are not statistically eliminated from the top score. The NTC 
program guide, which is referenced in the NCS program documents as a 
framework for the speed criteria, references that traffic studies are only valid for 
a period of two years. Once updated, the list of potential projects will likely be 
posted on the program website.  

o Vertical Traffic Calming Measures – the moratorium on vertical traffic calming 
measures will expire in February 2019. The staff recommendation will be to 
extend the moratorium for the duration of the public review of the 
Neighborhood Conservation program. The results could potentially impact the 
NCS program, or projects on the NC project list, and specifically the 4 year wait 
for failed or withdrawn NC projects.  

o Upcoming Potential Guests – Staff will invite Michelle Cowan, Deputy County 
Manager and liaison to DES-DOT, and Santosh Neupane, DES Engineering 
Program Coordinator (re: Streetlight Management Plan) to upcoming meetings. 

 Chair’s Report:  Since the Chair was absent, the Vice Chair read her statement: 

“I met with Christian Dorsey on September 25 and had a good conversation about 

the program, the pilot projects and the challenges we faced in terms of traffic and 

speed studies. He remains supportive of the programs and offered to help us out, 

particularly in terms of the contracting issues. 

I met with John Vihstadt on October 8. He is also supportive of the program and 
asked a lot of good questions about the pilot projects, the ranking criteria, and the 
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tactical measures approach. He will also try to help us out in getting through the 
logjam. He did ask me to follow up with our board liaison, Erik Guttshall, which I will 
do in the next few weeks.” 

 Discussion re: Project Scoping: A discussion ensued about how projects funded through 
NCS should be scoped in the future to maximize the effectiveness of the projects and 
the efforts invested in each project. Themes included: 

o More flexibility to scope projects based on engineering assessments and not 
wedding to the original nomination; 

o Reassessing when criteria are applied; 
o Disconnecting the project from the application/applicant pool; 
o Different methodology of reassessing the pool of projects; 
o Try to be more impactful where possible, greater efficiency. 

The Commission may take up the scoping discussion again at a future meeting, with a 
revised process outline to review. 
 

 Adjourned: 9:00pm 

 

Submitted by Michelle Stafford (11/01/18) 

 


