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PARK AND RECREATION 
COMMISSION 

2100 Clarendon Blvd., Suite 414 
Arlington, Virginia 22201 

 
 

Meeting Minutes 
November 27, 2018 

 
Commission Members Present:  
Bill Ross, Chair 
Duke Banks 
Sergio Enriquez 
Steve Finn      
Colt Gregory 
Caroline Haynes 
David Howell, Vice Chair 
Cindy Krech 
Shruti Kuppa 
Mark Lincoln 
Julie Mullen 
Andrea Walker 
 
Guests:  
Dick Bell 
Gail Harrison 
Nedim Kirimca 
Ariel Yung  
 
County Staff: 
Marco Rivero, Principal Planner, PRC Staff Liaison  
Irena Lazic, Principal Planner, DPR 
Jane Rudolph, Department Director, DPR 
Rebecca Schmitt, Assistant to Department Director, DPR 
Ritch Viola, Principal Planner, DES-Transportation  
 
PRC members not in attendance: 
Nathan Gould 
Michael Grace 
Kevin Rachlin 
Syed Waqar Shah 
 
 
Chairman’s Introduction and Review/Approval of Meeting Minutes  
The Commission considered their October 2018 Park and Recreation Commission (PRC) meeting 
minutes, with one edit acknowledging that Drew Murray is the Sports Commission representative 
to the PRC. With no objections, the Commission approved the minutes. 
 
PRC Chair Ross reintroduced newly appointed PRC member, Mark Lincoln.  Furthermore, 
Commissioner Walker was acknowledged for her service with the Commission (she will be 
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stepping down effective December 2018).   
 
 
Public Comment:   
 

1. Gail Harrison, resident of the Rock Spring Civic Association, spoke on the Plan for Our 
Places and Spaces (POPS) process.  Ms. Harrison’s discussion centered on the lighting for 
sports fields/facilities.  Ms. Harrison identified the Williamsburg Field Lighting Study and 
provided handouts with some information collected on this subject.  Ms. Harrison detailed 
the top three priorities that were mentioned by some community members.  Ms. Harrison 
acknowledged that conservation and nature should be at the top of the agenda for POPS 
presentations, and that the final POPS report should have more emphasis on nature.   
 

2. Natim Karenka, resident of the Rock Spring Civic Association, spoke on the POPS 
process.  Mr. Karenka mentioned that some improvements should be made, especially 
related to athletic field lights and associated studies.  Mr. Karenka discussed the proposed 
criteria in POPS in further detail.   

 
 
Agenda Items 

 
Department of Parks and Recreation (DPR) Budget Update [Jane Rudolph, Department 
Director, DPR and Rebecca Schmitt, DPR] 
  
DPR Director, Jane Rudolph and Rebecca Schmitt provided a presentation on the upcoming FY 
2020 DPR budget process.  The discussion period that followed revolved around several 
questions and issues, including employee benefits for temporary and permanent employees, 
Northern Virginia Conservation Trust (NVCT) reductions and spending, fee resolution 
clarifications, overall budget reduction goals, budget calendar and timelines, reciprocal 
relationships with other jurisdictions, tax subsidies, resident vs. non-resident fees and corporate 
pricing alternatives, as well as overall PRC involvement with the budget creation.  The 
presentation has been posted to the main PRC webpage on the following link (under “2018 
Meeting Schedule” within the November “Meeting Materials”).   
 
The PRC may provide a letter detailing budget guidance for the ensuing FY 2020 DPR budget 
process. 
 
 
A Plan for Our Places and Spaces (POPS) Update [Irena Lazic, DPR] 
 
Irena Lazic, DPR, provided an update and brief presentation on the Plan for Our Places and Spaces 
(POPS) process (update to the existing Public Spaces Master Plan (PSMP)).  The discussion period 
that followed revolved around questions and comments, including natural resources and 
specificity within the updated POPS document and a reminder regarding how the PRC may 
provide more thorough comments through the existing, online portal.  The presentation has been 
posted to the main PRC webpage on the following link (under “2018 Meeting Schedule” within the 
November “Meeting Materials).  
 
Commissioner Banks, who currently serves as president of the Arlington Civic Federation (ACF), 
noted for the record that the ACF Board of Directors and several committees (parks and 
recreation, revenue, schools, and environment) will consider a proposed ACF resolution on the 
Final PSMP Draft.  On January 8, 2019, these committees will be hosting a panel discussion on the 

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2018/11/FY2020-DPRBudget_Presentation_112718-1.pdf
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2018/11/POPS-PRC_Presentation_112718.pdf
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Level of Services (LOS) and other topics.  Commissioner Banks stated that he will recuse himself 
from participating on this panel. 
 
 
Master Transportation Plan (MTP), Bicycle Element Update [Richard Viola, DES] 

 
Ritch Viola, DES, provided a presentation on the Master Transportation Plan (MTP) Bicycle 
Element update of the plan.  The discussion period that followed revolved around several 
questions and comments, including the paving and re-paving/widening of trails, use of pervious 
surfaces, and continued connectivity within the existing bicycle network.  Other important points 
included safety concerns and improvements to various intersections, connectivity to community 
facilities (such as schools and parks), traffic calming measures/intermodal connectivity and the 
potential for traffic calming measures on the trails.  There was also discussion on this initiative’s 
relationship with or coordination with the pilot program for motorized scooters which is 
currently underway.  There were questions raised regarding separation opportunities between 
bike lanes and pedestrian trails, whether closing streets temporarily for different 
uses/events/festivals is an option, and what maintenance challenges exist with new and existing 
bicycle infrastructure.  The presentation has been posted to the main PRC webpage on the 
following link (under “2018 Meeting Schedule” within the November “Meeting Materials). 
 
The Commission agreed to produce a letter of support for the plan. 
 
 
Staff Report  
 
Fairlington Park Project 

• Contractor working on paving and installing play equipment. 
 
Gunston Community Field 

• Contractor has mobilized to the site and construction fencing is in place.  
 
Urban Forestry Office Updates 

1. Outreach staff for the County filmed the video for an upcoming Tree PSA, promoting tree 
values to developers. 

2. The tree planting coordinator is working with several communities and our tree stewards 
to plant three sites in Bluemont, Bon Air, and Banneker park, with reforestation-style 
trees (small stock). These plantings will help reduce stormwater, and increase the tree 
canopy and forest health of these parks. 

3. Urban Forestry staff is reviewing final submissions of Madison Manor, Henry Clay, Lubber 
Run and Long Bridge Park’s landscape plans. Ongoing projects include McCoy park, 
Dawson Terrace, Fairlington, Gunston Diamond Field, Powhatan Springs Skate Park, and 
Glencarlyn shelter.  

4. Site plan reviews currently underway involving park impacts include Crystal Houses 3, 
6711 Lee Hwy, and the Best Western site in Rosslyn.  

5.  Staff will be part of the planning process for the 26th and Old Dominion master plan, 
where replacement trees from the Salt dome installation will play a key part. 

6. A re-alignment of a bike trail in Bon Air Park, paid for by VDOT, is likely to impact 38 
trees. Forestry and park management have sent concerns about this impact to DES, and 
are continuing to work with VDOT to reduce impact, and ensure the re-alignment is 
necessary. 

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2018/11/MTP-BikeElement_Presentation_112718.pdf
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7. Early planning is starting for the Urban Forest Master Plan/Natural Resources 
Management plan rewrite, also known as the Integrated Natural Resources Management 
Plan (INRMP). 

 
4MRV 
Staff is beginning the design development phase for the Jennie Dean Park, Phase 1 project. A 
community engagement process will begin by 1st Quarter, 2019 to design the various park 
elements. It will be a distributed/democratic process and will follow the County Manager’s Six-Step 
Public Engagement Guide for Capital Projects at the “Involve” level.  Survey work and technical 
investigations at the site are on-going.  

 
3514 S. Four Mile Run Drive (associated w/ Jennie Dean Park) 
Acquired new property only, utility disconnects and rodent controls for now. 

• Utility disconnects 
➢ Water Account – Complete 
➢ Washington Gas – Termination request submitted 
➢ Dominion Power - Termination request submitted 
➢ Phone/cable - Termination request submitted 
➢ Drain Fixture Units (DFU’s) – Counted  

• Rodent controls  
➢ Proposal request submitted 
➢ Rodent controls letter received 
 

RHP+ 
Construction continues at the Wilson School site and the school is expected to open in the fall of 
2019. Penzance continues demolition and excavation of the Rosslyn Highlands Park, Fire Station 
#10 and 1555 Wilson Blvd site. The Fire Station is anticipated to be completed summer 2021. The 
park is anticipated to be completed by the end of 2021. Public engagement for the playground (on 
the APAH Site) began earlier this spring and two conceptual layouts were presented at public 
forums and online. One concept received overwhelming support and the design team has 
developed 20% DD drawings for that concept. Construction documents are currently being 
prepared. APAH has submitted for permits for their site and anticipates the undergrounding of 
utilities on 18th Street North to start later this winter, with their building starting in summer 2019. 

 
Nelly Custis Park 
Purchase order received. Pre-Construction meeting scheduled for 11/27/18. 

 
Dawson Terrace Park 

• Excavation prep for playground install along with stakeout & layout - Ongoing 
• Begin install basketball post – Ongoing 
• Begin stone work installation – Ongoing 

 
Alice West Fleet Elementary School (NES @ Thomas Jefferson) 
As reported in the September update, project delays to date have been addressed in a Recovery 
schedule to ensure the project achieves the original delivery target of occupancy for the Fall 2019 
school year. This Recovery schedule is the basis for the new milestone completion dates. The 
Recovery schedule incorporates re-sequencing of activities and securing of additional current and 
future resources in order to mitigate the delay. The project is currently on schedule in accord with 
the Recovery schedule. 

 
Schedule Update: 

• Recovery schedule milestone dates: 
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o Topping out of Structure: 11/2/18 (achieved/complete) 
o Garage Early Occupancy: 11/30/18 
o Envelope complete: 4/10/19 
o Utilities services: 5/7/19 
o Wall close-in Inspections: 4/9/19 
o Ceiling close-in inspections: 5/14/19 
o Occupancy inspection: 7/15/19 
o Staff occupancy: 8/19/19 
o Student occupancy: 9/3/19 

 
Ballston Pond Retrofit/Beaver Pond Park Improvements  
Project in design.   
 
APS Reed Elementary School Expansion 
The use permit for the project was unanimously approved by the County Board at their Saturday, 
November 17th meeting.  
 
New Secondary School at Wilson 
No adjustments have been made to the schedule in October/November 2018. School staff toured 
the site. Steel has topped out with the steel trusses and metal decking installed. On level B2, 
mechanical and plumbing system installation has been completed. The window wall installation as 
well as exterior sheathing and framing work continues.  
 
Oak Grove Park 
Asphalt trail renovation construction to begin on 11/20/18 to 11/21/18. 

 
Powhatan Springs Skate Park 
Work is advancing at a furious pace on the skate park elements. The two large bowls are being 
installed as well as many of the street course elements. Lights have been installed as have the 
footings for the shade structures. In the coming weeks, the poles that support the shade structure 
will be installed. The athletic field remains open during construction. The projected completion 
date for the skate park is early 2019 with final landscaping to occur in spring 2019.  
                
Long Bridge Park and Aquatics & Fitness Center 
The Design/Builder has now cleared the site and is bringing the site to subgrade.  
 
Long Bridge Park Field 1 and 4 Replacement 
Working with consultant on construction documents. 
 
McCoy Park Improvements 
Contractor had survey set points, no additional update, contractor not actively on site. 

 
Mosaic Park  
Contractor is currently building the bridge on site.  
 
Glencarlyn Park 

• Surveyor to be on site, Monday, 11/19/18. 
• Crown will begin to layout footers for the shelter and slabs. 

 
The Bill Thomas Park Volunteer Award 

• PRC members edited the scope of the award 
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• The name of the award has been changed from The Bill Thomas Outstanding Park Service 
Volunteer Award to The Bill Thomas Park Volunteer Award. 

• The paper nomination form has been converted to an online form. 
• Additional edits have been made to the award webpage based on PRC input. 
• Nomination deadline is February 1, 2019. 

 
 
Commission Member Reports  
 

• 26th Street North and Old Dominion Drive Site Master Planning Task Force (David Howell) 
• No updates; 11/15 meeting was cancelled due to inclement weather.  The next 

scheduled meeting is on Thursday, 12/6.  
 

• 55+ (Andrea Walker) 
1. Community Recreation Division reorganization - Cheryl Johnson, Division Chief 

 
• Division has 5 offices in addition to 55+ Programs: Early Childhood, Youth and 

Family, Office for Teens, Therapeutic Recreation and Community Arts. 
 

2. 55+ FY 2018 performance 
 

• Overall attendance up 6% to 165,833 (all centers/all programs). 
 

• Breakdown: Wellness programs 55% increase, Drop-in classes 26% increase, Fitness 
7% (w/workout w/fitness coaches a 18% increase). 

 
• Collaborations continue to expand: w/libraries, NoVa Falls Prevention Alliance, 

Arlington Neighborhood Village, and Arlington Alliance for Senior Programs. 
 

• APS (Jim Meikle) 
• Bike Element MTP (Steve Finn) 

• The October 2018 Bike Element Working Group meeting reviewed the draft bicycle 
element document.  Areas of interest were the impacts of future changes to Long 
Bridge Park, improvements on the mapping to support the draft to include better 
identification of bike corridors and adding of bike corridors on Walter Reed Drive & 
Fillmore Street, Army Navy Drive, the Route 27 side path, an Arlington Blvd 
connection to Roosevelt Bridge and an extension of Wilson Boulevard to 7 Corners.  
The schedule for public review was discussed to include meeting with advisory 
groups and hearings before the Transportation and Planning commission and the 
County Board in January and February 2019. 
 

• Budget/CIP (Duke Banks/Caroline Haynes) 
• Civic Federation (Duke Banks) 

• At the November 13th meeting of the Civic Federation a resolution was introduced 
during “New Business” concerning the Level of Service methodology used in the 
latest draft of the POPS.  
 

• Under the By-Laws of the Civic Federation, the President, under the guidance of the 
Board of Directors, refers the resolution to one or more standing committees of the 
Civic Federation for their review and comment. Likewise, all resolution introduced 
under the rules of the Civic Federation are given fair consideration.  

https://parks.arlingtonva.us/bill-thomas-park-service-volunteer-award-nomination/
https://environment.arlingtonva.us/trees/support-trees/bill-thomas-outstanding-park-service-volunteer-award/
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• At its monthly meeting the Board of Directors agreed that the resolution in question 

should be forwarded to the following four committees: 
 

- Parks and Recreation 
- Environmental Affairs 
- Revenue and Expenditure 
- Schools. 

 
• It is expected that shortly the committees will convene to deliberate the resolution in 

question and decide whether the resolution warrants consideration by the general 
membership. 
 

• If a decision is made to move forward on the resolution, the Board of Directors has 
penciled in the date of January 8 when the resolution may be considered by 
membership. Before that occurs, after the committees have had their deliberations 
and briefings, a summary background paper will more than likely be circulated to 
membership prior to a panel discussion concerning the two points of view about the 
LOS methodology.  
 

• Given the non-partisan mission of the Civic Federation which has traditional been a 
forum where different points of view can be exchanged about community issues. We 
anticipate a robust debate and exchange of ideas concerning POPS at our January 8th 
meeting. 
 

• Given that I am President of the Civic Federation, and a member of the Park and 
Recreation Commission, I intend to recuse myself as moderator of the panel, if it is 
convened. 

 
• Crystal City Review Commission (Nate Gould/Caroline Haynes) 

• Public spaces in the area need to be inventoried and better signage is needed.  
Furthermore, more awareness on minor site plan amendments for open space 
development/redevelopment is needed. 
 

• Four Mile Run Valley Working Group (Caroline Haynes/Michael Grace) 
• The County Board unanimously adopted the Four Mile Run Valley Area Plan at the 

November 17 Board meeting. I spoke as vice-chair of the working group, and Bill 
spoke on behalf of PRC at the meeting. 
 

• Joint Facilities Advisory Commission (JFAC) (Bill Ross) 
• JFAC -- On the Old Dominion and 26th St. Task Force project, at upcoming meetings, 

JFAC will be providing input on facilities that provide compatible uses while the Task 
Force itself will be evaluating facilities that are compatible with the site.  The 11/28 
JFAC meeting will also review a presentation of the POPS final draft. 
 

• Lee Highway Alliance Group (Cindy Krech/Julie Mullen (new contact)) 
• This group will provide a general vision with goals, objectives, and recommendations 

for land use, height and form, general open space locations, and 
transportation/connectivity improvements for the Lee Highway corridor. The next 
meeting is in 2019. 
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• Long Bridge Park (Shruti Kuppa) 
• Long Bridge Fees Working Group (Andrea Walker) 
• Lubber Run Community Center (David Howell) 
• Natural Resources Joint Advisory Group (NRJAG) (Haynes/Howell) 

• Joan Kelsch, Arlington County Green Building Coordinator, participated in a 
discussion at the November 5 meeting about existing practices and policies in 
Arlington that might fit under the biophilic umbrella.  Members are compiling lists of 
existing practices and discussing next steps to further efforts to join the Biophilic 
Cities movement. 
 

• Since the resignation of Nereide Ellis early this year, PRC still has an opening on 
NRJAG.  Each of the member commissions has three positions, and PRC is down to 
two, so it would be good to get this open PRC position filled. 
 

• Neighborhood Conservation Advisory Committee (NCAC) (TBD) 
• Public Facilities Review Committee (PFRC)  
• Plan for Our Places and Spaces (Caroline Haynes) 

• As co-chair of the POPS advisory group, I have joined Irena Lazic for most of the 
presentations to the various commissions. POPS is on the agenda for the November 
meeting, so will have time to review some of the feedback we have heard to date. 

 
• The public outreach event scheduled for November 15 was rescheduled due to 

inclement weather. The Open Door event will now be held on December 3 from 6:30 
to 8:00 PM at the Arlington Mill Community Center. PRC members are encouraged to 
attend. 
 

• Open Data Advisory Group (Nate Gould/Duke Banks) 
• Site Plan Review Committee (Bill Ross) 

• PenPlace Phase I (Shruti Kuppa) 
- No updates. 

 
• Best Western Site (Shruti Kuppa) 

- The November 15th meeting focused on transportation and open space uses on 
the Best Western Site. LEED certification, landscaping, and environmental 
issues that could crop up during construction were some topics discussed. 
 

• American Legion/APAH (Shruti Kuppa) 
- No updates.  

 
• Market Common Clarendon (Bill Ross) 

- Bill shared additional thoughts with staff on open space and design 
considerations based on his review and comments from commissioners at the 
October meeting.  The Commission can review a more finished plan once it is 
completed.   

 
• Sports Commission (Steve Finn) 

• On October 25, 2018, the ASC met.  The first presentation was on POPS and was the 
same presentation provided to the PRC on October 23.  The ASC expressed interest in 
the athletic fields portion of the briefing and had questions regarding usage and the 
plans for future field development.  The second presentation involved the DPR's 
Allocation Project.  The project is a new policy on field allocations between users.  
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DPR indicated that the goal of the project was not to initiate new policy but to 
establish written policy to support the signing of MOU's for field usage by programs 
utilizing County athletic fields.  The ASC had been briefed as the policy developed and 
had few questions.  Prior to this briefing the Chair and Vice-Chair of PRC met with 
DPR on the Allocation Project and I submitted comments.  At the ASC meeting, I 
limited my comments to the need for accessibility to athletic fields and that policies 
that limit new or expanding programs must err on the side of permitting allocations 
even if on a trial basis. 
 

• Urban Forestry Commission (David Howell) 
• No updates; 11/15 meeting was cancelled due to inclement weather. The next 

scheduled meeting is on Thursday, 12/20.  
 
 
Other Business 
 

• Letters to the County Board 
o The PRC will provide a letter of support for the MTP-Bicycle Element item as early 

as January or February 2019.  
 

• Bill Thomas Award Procedures Update 
o There is continued coordination with DPR staff on the Bill Thomas Award 

procedures and what is ultimately posted on the website.  
 
 
Meeting adjourned at 9:11 p.m. 

Next Meeting: December 18, 2018, 7:00 p.m. 


