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     AS APPROVED BY: 
    THE COMMITTEE ON DECEMBER 10th, 2018  
 

HUMAN RIGHTS COMMISSION / EEO STANDING COMMITTEE 
 

Minutes – October 22nd, 2018 Meeting 
 

 The meeting was called to order at 6:35 PM by the Chair, Mr. Roland 

Watkins.  The following committee members were present:  Mr. Abe Bibizadeh, 

Ms. Maribel Contreras, Mr. Wilfredo Calderón, Mr. Kiley Tibbetts, Ms. Jessica 

Briatico and Ms.Sukari Pinnock-Fitts. Ms. Carole Lieber was absent. Staff present 

were Antonio Acevedo and Gurjit Chima, the Executive Director. 

 

The Chair welcomed those in attendance. No members of the public were present. 

 

I. The minutes of the September 11th, 2018, meeting were amended and 

unanimously approved. 

 

II. The Chair opened the discussion with the procurement status of the barrier 

analysis and the scope of work. He shared the information on the requisition for 

quotes and indicated that the title of the scope of work was “Diversity & Inclusion 

Study.” Members reacted unfavorably to the title. The Chair stated that his 

recommendation to the County was to change the title to” Arlington Barrier 

Analysis Study & Report.” The Committee asked to see a copy of the document 

and the statement of work once completed. The Chair informed that he will 

circulate to the Committee the documents he receives. They asked to see a copy 

of the old document that was generated by the previous requisition.  The 

Committee asked to see during the next meeting, a document laying out the 

process to select a contractor, the COTAR, defined or designated by name & 

function, the selecting authority, and the Commissioners who would be involved in 
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the procurement process and during the study as it is being conducted.  The Chair 

indicated that he had submitted a lengthy email regarding what he has reviewed.  

Mr. Watkins stated that the statement of work as submitted makes no reference to 

the applicable administrative regulations; that the statement of work was broadly 

worded and left out the expertise of those who work on the AAP. Gurjit Chima, the 

Executive Director,  briefed the Committee and stated that she would share the 

criteria utilized to determine vendor qualifications during the procurement process. 

The Standing Committee decided to keep this item on the next meeting agenda to 

further discuss issues regarding the barrier analysis. The Chair reported that 

during a round table meeting with the County Manager he was told that the funding 

for the “Barrier Analysis” was not going to be cut from the budget.  

 
III. Interview Panels - A request was made to find information on the Human 

Resources Department (HR) report on the study of interview panels.  Ms. Chima 

informed that she asked for the information to HR. The Standing Committee 

reiterated the need for a policy, an SOP or an administrative regulation to address 

the issue of interview panels regardless of the study. The policy or SOP should 

state the parameters of what needs to be in place, with HR assuming centralized 

responsibility to implement the policy and be the County “watch dog” for its 

consistent use. This should be considered a best practices for countywide 

implementation. The policy should provide for training of the panelists, consistency 

throughout, panel questions revision for fairness and compliance, considering the 

AAP goals and the issues of protected groups.   

 
IV. The Committee asked about the internal EEO process for County employees and 

why not review the County “EEO Policy” as well. Documents of policy in place and 

what is currently in use were shared. Gurjit Chima, the Executive Director, reported 

that she will review current process and will create an SOP for EEO processes, 

investigations and also will be reviewing the internal investigation process.  

 
V. Committee Members delineated some County issues such as the 

underrepresentation of persons with disabilities in the workforce, the 
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underrepresentation of minorities in the executive office and lack of visible 

outreach efforts to hire persons with disabilities, deciding to retain this matter on 

the Committee agenda. Staff reported that several employee resource groups had 

been created amongst them a “disability Employee Resource Group.” A committee 

member asked if the Committee could consider asking the County Board or the 

County Manager to develop and design a “cohort program” sort of a “leadership 

Challenge” designed for people of color where leadership topics and critical 

thinking issues be provided.  Also, amend the AAP policy to include LGBT and 

veteran status as protected groups.  

 

VI. Carole Lieber asked during the previous meeting to invite Katie Cristol to give 

some feedback regarding what Ms. Cristol said during the July 2017 meeting. The 

minutes of that meeting in which Ms. Cristol attended were re-distributed. 

Commissioner Tibbets gave an update on the Equality Task Force.   

 
VII. Public Comments –  no members of the public were present.  

 

VIII. Tasks and Assignments – Antonio was asked to research the previous report on 

diversity and distribute it during the next meeting.  

 
IX. A motion to adjourn was made and seconded. The motion passed unanimously, 

and the meeting was adjourned at 8:04PM. 

I Certify that the minutes are a true copy of the original approved by the EEO Standing 

Committee of the Human Rights Commission during the December 10, 2018, meeting. By: 

Antonio Acevedo, MBA, J.D. Commission Staff 


