
Urban Forestry Commission 

October 25, 2018 

Meeting Summary 

 

Attendance 

Nora Palmatier, Chair 

John Carey 

Kit Norland 

Paul Campanella 

Steve Campbell 

David Howell 

 

 

County and State Staff 

Vincent Verweij, DPR 

Ajibola Robinson, APS 

 

Guests 

Rodney Olsen 

Kate Donahue 

Bill Anhut 

Gregg Eberly, Bowman Consulting 

Brad Gladfelter, Bowman Consulting 

 

Guests, Commissioners and Staff – Introductions and Sign-in 

 

Public Comment 

No public comment. Rodney Olsen, Kate Donahue, and Bill Anhut attended to understand the 

work of the Commission. 

Northern Virginia Conservation Trust – Andrea Reese 

Northern Virginia Conservation Trust (NVCT) staff presented on programs, limitations, and 

what has been found to be effective, in protecting land through conservation easements. 

A discussion followed on tax breaks, current properties under consideration, the potential in 

Arlington County for additional conservation, and the composition of properties in Arlington 

County. There was a focus on the current lack of tax breaks for conservation easements in 

Arlington County, in contrast with surrounding communities, which often do offer these 

incentives. 

NVCT staff offered to send the current property tax assessment process for Alexandria City and 

Fairfax County, in relationship to conservation easements, where publicly available. 

County staff offered assistance in providing limited Geographic assessments of properties in 

Arlington County, to assist NVCT in finding new opportunities. 

NVCT staff requested from the Commission to send NVCT leads or suggested properties to 

assess, as they work on a referral basis. 

 



 

Reed School – Ajibola Robinson 

APS staff and their contractor presented on the Reed school. 

Questions followed on construction practices, green roofs, and replacing ornamental trees with 

canopy trees. 

A letter was approved to include information on the value of green space, taking care of trees 

during construction, after care of planted trees, prioritizing canopy tree planting, and to 

encourage a green roof.  

POPS Comments and Letter – Caroline Haynes 

County staff distributed the Resource Stewardship section of the new POPS draft. Given the 

short notice between its release and this meeting, the discussion was delayed until next meeting. 

Some initial discussion occurred on land acquisition, and keeping the language beneficial to tree 

preservation in the final draft. 

Commission Infrastructure – Nora Palmatier 

There was a discussion on the role of the Board. The Chair discussed the importance to the board 

of the letters drafted by the Commission. Reference was also made to the 2014 Advisory Group 

Handbook that underscores how advisory groups set the tone for “civic participation” and 

provide the venue for “constructive engagement on issues that matter for all Arlingtonians.” 

It was suggested to add the Arlington Tree Action Group as a reported item on the Agenda. 

September Minutes 

The minutes were approved unanimously. 

Staff Reports - (provided in advance by email unless otherwise noted) 

 

Items highlighted from the staff reports included the Harris Teeter project on Glebe Rd, the 

upcoming Old Dominion and 26th St N planning process, and Alcova Heights Park planning. 

 

Operations:  

• Tree crews are continuing to clean up our backlog from this year’s erratic weather 

patterns. We hope to catch up this winter, but it’s been a tough year. 

• Reviewing and responding to resident calls and web submissions pertaining to County 

trees.  Adam Lipera is receiving approximately 30 correspondences per week.  

• Urban Forestry, with coordination with Natural Resources and the area Park Manager, is 

re-distributing the pile of wood left by several trees that were cut down/fell at Lacey 

Woods from a 2017 Summer storm. The wood from these felled trees is being used to 

block off several unapproved mountain bike trails and to line several trails throughout the 



park. This project was started in January 2018, but has not been finished due to weather 

conditions and backlog of work. 

• Adam met with DPR Landscape Architect Kathy Von Bredow about adding additional 

trees to the Four Mile Run area near Allie Freed Park/Lucky Run. Approximately 70 

trees and 60 shrubs are currently being planted.  

• In preparation for our snow season, DPR staff attended a Snow Plow test in Long Bridge 

Park. Staff competed for accuracy and timing on snow plowing. Tree crew member Jose 

“Alexis” Majano Peña won the event. 

• The tree crew attended a Chainsaw Safety training on 10/17/18, in Manassas 

  

Planning:  

Parks: 

• Long Bridge – Pre-construction meeting was held on 9/20/2018. Site clearing has been 

completed. 

• Lubber Run – Pre-construction meeting was held on 8/29/2018 with construction 

starting the following week. Site clearing is underway and tree protection measures are 

going up in stages.  

• McCoy – Pre-construction meeting was held on 8/14/2018. Construction has not started, 

although fencing is up. 

• Banneker – Reviews are ongoing and reforestation and tree replacements are currently 

being discussed with Parks development. 

• Dawson Terrace – Construction is underway and on schedule.   

• Tyrol Hill – Park walkthrough was completed in July. Contractor replaced two dead 

replacement trees. Project is complete.  

• Stratford – All trees have been planted, with 17 trees needing replacement.  

• Fairlington – Construction is underway. Five trees to-be-removed next to new 

playground have now been saved (as of 9/25/2018 field meeting). 

• Glencarlyn – Pre-construction meeting was held 9/25/2018. Construction underway. 

Additional root matting is being used to protect several park trees. 

• Madison Manor – Reviews ongoing (90% drawings) with internal review meeting 

scheduled for 9/27/2018.  

• Nauck Town Square – Reviews ongoing with last internal review on 8/2/2018. 

• Henry Clay – Reviews ongoing with last internal review on 8/2/2018. 60% reviews will 

be reviewed on 9/1/2018. 

• Rosslyn Highlands Park – Reviews ongoing. 

• Gunston baseball field – Preconstruction attended on 10/18/18. This project will redo 

the field, and several large willow oaks are preserved. 

• Alcova Heights – Public meeting was attended by forester Shaw Hussain. Most 

questions related to trees were on tree maintenance, and some questions regarding 

Resource Protection Areas. 

 



 

  

Environmental Services and Neighborhood Conservation Projects:  

  

• Washington Blvd Bike Trail – Project is on time. 10 additional trees will be planted as a 

result of additional planting funds, likely to occur in early November. Site is being 

walked on 10/25/2018 with tree planting contractor.  

• Clark Street Bridge – Construction is underway. 

• Columbia Pike – Construction is underway. This is a multi-year project. 

• 15th St N + Clarendon Blvd (Pork chop) – Construction is underway and is wrapping 

up.  

• NC Project: 23rd St S – Tree protection has been installed, but there is very minimal tree 

impact for this project. Construction is underway.  

• Woodmont Swale restoration – Project nearing completion with replanting occurring 

this fall.  

• Ballston Pond – Currently reviewing plans internally with DPR and DES staff.  

• Lacey Woods streetscape – Construction is underway, and tree impact was lessened due 

to changing LOD during several field meetings.   

• Clarendon circle – Pre-construction meeting was held on 8/23/2018 with construction 

starting week of 9/24/2018. 

• Salt Dome – Pre-construction meeting was held on 9/5/2018 with construction starting 

9/6/2018. Adam Lipera is serving as the parks liaison for this project’s master planning 

process. 

  

Site plans and use permits: 

  

• Red Cross – Permit application for a civil engineering plan was submitted. It appears to 

match the approved site plan. Staff is reviewing this permit. 

• 6711 Lee Hwy - Forestry and planning staff met with a private development company, 

working on the 6711 Lee Highway site plan. The applicant is trying to understand 

whether preserving park trees just outside of their project limits is realistic, and staff is 

assisting. 

• Ballston Quarter - Laura Hassell met with Clark Construction reps at Ballston Quarter 

to walk site and discuss requirements for first partial signoff. This is a big flagship project 

for Ballston, and we hope the enhanced tree pits thrive. 

• Harris Teeter on Glebe Rd. – A preliminary site plan submission was reviewed by staff. 

This project proposes to build a large residential project, including the existing Harris 

Teeter. The current proposed project has most of the trees removed on site, with some 



preserved for a potential park. There also appears to be impact to a tree preserved during 

the Springs site plan project. Staff has prepared comments to reduce impact. 

• Market Common Clarendon – Landscape plan review is ongoing. 

• West Rosslyn – Landscape plan review is ongoing.  

• 3445 Washington Blvd (American Legion) – Reviews are ongoing.  

• 6711 Lee Highway – First submission civil engineering plan was reviewed and 

comments sent. 

• Columbia Hills – Inspected RPA reforestation plantings. 

• Clarendon West – Met with engineers and county reviewers to discuss first submission 

comments and answer questions. 

• 4238 Columbia Pike – First submission civil engineering plan was reviewed and 

comments sent. Met with engineers and county reviewers to address any questions 

regarding first submission comments. 

• 2138 S Nelson St - First submission civil engineering plan was reviewed and comments 

sent. 

• 1700 Jefferson Davis Hwy (Marriott Crystal Gateway) - Reviews are ongoing for the 

exterior renovations. 

  

Schools 

  

• Abingdon – This project is almost completed. A handful of trees need to be replaced. 

• Reed  - Staff is reviewing submissions and conditions for this project. 

  

Tree planting: 

  

• Davey Trees will begin planting in roughly two weeks.  Once they are finished wrapping 

up a few projects, they will begin planting in the parks. 

• The Bon Air planting was a success.  Volunteers and Tree stewards planted 300 whips, 

which will help naturalize the area and help prevent erosion. 

• There are a few volunteer plantings in November.  The first is on November 8 at 

Bluemont and the next two are in Benjamin Banneker on November 10 and 14.  Saplings 

will be planted on all three dates; 276 saplings at Bluemont and 609 saplings at 

Banneker.  Tree Steward trainees and their mentors will be doing the plantings.  

• Andrew Knapik, our tree planting coordinator, is continuing to look for spaces in parks 

and on streets. 

  

Other: 

  



• Adam Lipera, Vincent Verweij, and Brian Keightley attended the Mid-atlantic chapter of 

the International Society for Arboriculture annual meeting. They learned valuable new 

information on safety, tree maintenance, and urban forestry planning. 

• Forestry planning has started recording new projects in our work order system 

Cartegraph. This will help us quantify how much time and resources we are spending on 

each task involved with plan review. 

• Super volunteer Lori Bowes helped lead a champion tree bike ride on September 30. It 

was well-attended. 

 

 

Commission Member Reports (provided in advance by email unless otherwise noted) 

Natural Resources Joint Advisory Group – Caroline Haynes 

Elizabeth Gearin, Planning Commission Member and Faculty at George Washington University, 

provided an overview of the Biophilic Communities and Sustainable Urban Planning graduate 

course she recently taught at GW. She focused on the research supporting the connection of 

humans to nature, as well as the economic, health, psychological and environmental benefits of 

integrating nature into an urban environment. Discussion focused on how Arlington might 

become a biophilic community.  

Park and Recreation Commission – Caroline Haynes 

On Saturday, the County Board adopted the Request to Advertise (RTA) the Four Mile Run 

Valley Area Plan, which will be considered by the Planning Commission on November 7 and by 

the Board on November 17.  

 

Planning our Public Spaces – Caroline Haynes 

The final draft of the Public Spaces Master Plan update was released yesterday (Nora forwarded 

the link). As co-chair of the advisory group, I will be joining staff for commission and advisory 

group presentations on the plan over the next two months. Two public events, modeled on the 

County Board's Open Door gatherings, are scheduled:  

• Open Door Event #1: November 2, 11:00am-12:30pm (Courthouse) 

• Open Door Event #2: November 15, 6:30-8:00pm (Arlington Mill Community Center) 

Planning activities 

Housing Conservation District Working Group  

The Housing Conservation District Advisory Group has not met since our last meeting in July; 

however, CPHD staff is currently preparing an interim report on the analysis to date, and will 

include preliminary findings; ideas on potential zoning tools; and recommendations for 

streamlining the public review process, as well as a proposed timeline for completing the HCD 

planning process.  The report is expected to be available in December 2018.   



 

With respect to trees, as I have noted previously--and as we well know--mature trees are at 

greatest risk when a building is either demolished or its footprint is expanded, two options for 

increasing density (and thus the availability of affordable units) on HCD parcels.  A proposal to 

"add trees back" to the HCD through new pocket parks is, I think, a good one, as it will better 

support "re-canopy-ing" the neighborhood where the trees have been lost. 

 

 

 

Arlington Hospital 

No report 

Old Dominion and 26th St Site planning 

Commissioner Norland will sit on this planning initiative. Urban forester Adam Lipera will be 

the staff liaison. 

Tree Stewards – Steve Campbell 

-Part 2 of the Tree Distribution is this afternoon.  If you did not sign up for a tree whip, there is a 

chance to get one that is left over if you go to Bon Air Rose Garden parking lot, 850 N. 

Lexington Ave between 5:30-6:00 PM this afternoon.  

Tree Care activities- Tree Stewards have been invited by our Parks Department to perform 

functional pruning on trees at Oak Grove Park and Woodlawn Park (both in 

Arlington).  Scheduled for Monday and Thursday of this week. 

Tree Plantings 

The following three events are in conjunction with the ongoing TS trainee class: 

- at Bluemont Park, on 11/8, 12:30-3:30. 

- at Benjamin Banneker Park on 11/10 and 11/14, 12:30-3:30. 

Tree Seminars/Education 

-Trees Matter Symposium in Silver Spring, where topics should be of great interest to UFC 

members.  Discussed will be innovative ways to plant, protect and preserve trees in urban and 

suburban environments, 11/14, 8-3PM. 

-Trees Virginia Workshop, topics also of great interest.  To be discussed: soil management to 

improve tree health, landscape mulches, pruning for wildlife habitat, and the differences between 

urban and native forests, 12/6, 8-4PM. 



Tree Walks- Sunday 10/28 at 1:30PM at Ivy Hill Cemetery, Alexandria, there is a tree ID walk 

that is part of the education of the ongoing Tree Steward trainee class (current Tree Stewards and 

UFC members welcome (to observe only)). 

-Arlington National Cemetery on 11/2, 9-11:30AM. 

-Tree Wonders walking Tour at the National Arboretum on 10/27, 1-3PM. 

- 3 walks will be led by Melanie Choukas-Bradley: two on Teddy Roosevelt Island (11/7 and 

12/5), and one in Rock Creek Park (11/3).   

-See the link below for more details, and for other events. 

 

For more information on many of the above items, and others, please go to the link below: 

https://treestewards.org/2018/10/16/branching-out-fall-2018/ 

Tree Canopy Fund – Nora Palmatier 

 

The Tree Distribution was had over 300 residents register to come get their trees (and TS 

education) Hundreds showed up Saturday and more are scheduled to pick up trees this 

Wednesday. For the larger trees to be planted by Davey, most are scheduled to be dug up and 

delivered this next weekend. 

 

Northern Virginia Urban Forest Roundtable – Nora Palmatier 

 

No date for next session yet. 

 

Neighborhood Conservation Advisory Commission – Phil Klingelhofer 

On October 11, the Neighborhood Conservation Advisory Committee (NCAC) held its monthly 

meeting, with one item on the agenda: 

Discussion / Action Items: 

• Review and Vote on Interim Project Modifications - NCAC Vice Chair Robert Swennes 

led a discussion on proposed new modifications for the scoping and design of new 

neighborhood projects due to the reduction in funding for the NC Program from $12M to 

$5M for the upcoming 2-year bond cycle. These modifications include a total NC funding 

limit of $500K for any project: 

 

Interim Project Scoping Modifications to the NC Program – DRAFT October 4, 

2018 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftreestewards.org%2F2018%2F10%2F16%2Fbranching-out-fall-2018%2F&data=02%7C01%7CVverweij%40arlingtonva.us%7C6d0f5b32af1e4e84f03908d639e4a228%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C636760051480504222&sdata=COeHIx771zFiHXoLoDr72C4%2FVi7QjIl0c3GrwSL2vd8%3D&reserved=0


Due to the reduction in funding for the NC Program to $5M for the upcoming 2-

year bond cycle, the following modifications to the scoping and design of NC 

projects are proposed: 

1. A total funding limit of $500,000 in NC funds for projects will be imposed. 

2. Neighborhoods with a typical street improvement project with curb, gutter and 

sidewalk in the proposed project queue over $500,000 are strongly 

encouraged to re-evaluate it.  Such projects which can be reasonably 

subdivided into two or more separate NC projects under $500,000 should be 

so subdivided.  Any neighborhood which has a project in the queue which 

cannot be reasonably subdivided can propose a smaller project instead, and 

the neighborhood would keep its place in the queue where the larger project 

currently sits.  However, queue order is not a guaranty of the order in which 

projects will be proposed for funding by the NCAC. 

3. There is a moratorium on street light projects until the streetlight management 

plan is approved by the County Board. 

4. The types of project that can be funded include: 

• Beautification projects 

• Residential intersection improvements 

• Curb extensions 

• Missing sidewalk segments for three properties or less 

• Trail connector improvements  

• Modest DPR park and playground installations 

• Modest street improvement projects 

5. The NCAC has the ability to skip over a typical street improvement project in 

the proposed project queue if a neighborhood chooses not to substitute in a 

project within the proposed $500,000 funding limit.   

These modifications were approved with one significant change. The third sentence in 

item #2 was amended to read (and I paraphrase here): Any neighborhood which has a 

project in the queue which cannot be reasonably subdivided can propose a smaller project 

instead, and the neighborhood’s original larger project would move to the bottom of the 

queue. 

The effect of these changes is that NC would continue to provide some funding for 

neighborhood projects over the next two years, but to smaller projects instead of full 

street and sidewalk projects whose costs have ballooned to an average of $1.5M - $2M in 

recent years. I have previously reported on the factors that have caused those significant 

cost increases. This change may result in an increased focus on park projects, which 

typically cost much less than full street projects and can be more scalable. 

Project Status Report:  For a current status report on all approved NC projects, click here.   

Environment and Energy Conservation Commission 

 

No report 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Farlingtonva.s3.dualstack.us-east-1.amazonaws.com%2Fwp-content%2Fuploads%2Fsites%2F5%2F2017%2F10%2FProject-Status-Oct-2017-1.pdf&data=02%7C01%7CVverweij%40arlingtonva.us%7Cf6a610337e1e4e805f6908d63a2353f0%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C636760320757471204&sdata=BKxFzLLWC%2B8Bx49ciXGaiPp38XFT97z5mh6MOD%2FaSFA%3D&reserved=0


 

Virginia Department of Forestry – Jim McGlone 

No report 

Virginia Cooperative Extension – Kirsten Ann Conrad 

No report 

New Business 

New planning items will be added to the next meeting agenda: 

1. 26th and Old Dominion 

2. Lee Highway Corridor 

There was a discussion about the budget town hall, speaking with the planning commission 

about impervious cover, and the potential impact of the Amazon headquarters. 

Next Meeting 

November 15, 2018, Courthouse Plaza – Room 311 


