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Joint Facilities Advisory Commission 

WHAT FITS ACTIVITY GUIDE 

OVERVIEW 

The Joint Facilities Advisory Commission (JFAC) is tasked by the Arlington County Board and 

Arlington Public School Board with recommending potential uses for the Buck site on North 

Quincy Street.  The Boards also tasked the Commission with recommending whether the County 

should take cash, Virginia Hospital Center (VHC) property on Carlin Springs Road, or other VHC 

– owned properties, or a combination of the two as compensation for the County-owned Edison site 

and to recommend potential uses for the land as appropriate. To achieve this objective, the JFAC is 

piloting the first execution of the Community Facilities Study (CFS) Use Determination Process 

(UDP).  These potential uses that result from this will help inform the County Board’s decision 

making process related to the potential uses of these two sites.  The JFAC created two 

subcommittees of the whole: the Buck Subcommittee and Carlin Springs Subcommittee to assist 

with this work. 

The Use Determination Process (UDP) has four phases.  The JFAC completed Phase 1 of this 

process on April 19, 2017.  This phase established available sites and associated site characteristics, 

a civic engagement and communications plan, and developed a Use Determination and Evaluation 

Framework.  

In Phase 2, the JFAC Buck and Carlin Springs Subcommittees, in collaboration with Arlington 

County and Arlington Public Schools staff, will develop a series of use scenarios for the Buck and 

Virginia Hospital Center sites, including the property on Carlin Springs Road, based on the County 

and APS identified uses “10-Year+ Facility Needs” that pass the JFAC’s Tier 1 Use Determination 

and Evaluation Analysis.   

WHAT FITS ACTIVITY OVERVIEW 

The What Fits Activity is designed to aid in the development of potential use scenarios for the 

Buck and Virginia Hospital Center sites including the property on Carlin Springs Road.  This is a 

three-part activity which takes place over the course of three weeks.    

ACTIVITY WHEN GOAL 

PART 1 April 26 (Buck) Develop alternative “short-term” schemes for site utilization within 

the buildable areas – explore as many varieties and combinations of 

uses for each site.  Conduct strawman poll to rank schemes.  Direct 

staff to conduct test fits for up to four highest ranking schemes and to 

score schemes using JFAC’s Tier 2 Use Determination factors. 

April 27 (Carlin 

Springs) 

PART 2 May 3 (Buck) Consider complementary uses and/or identify potential partnership 

opportunities for the four highest ranking schemes. Consider potential 

“long-term” uses. Long-term uses may incorporate some or all of 

short-term uses. 

May 4 (Carlin 

Springs) 

PART 3 May 10 (Buck) Refine schemes to no more than three alternatives per site.  Reconcile 

Buck and Carlin Springs Subcommittee schemes to minimize 

duplication of identified “primary” uses. 
May 11 (Carlin 

Springs) 
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Joint Facilities Advisory Commission 

What Fits Activity Instructions (PART 1) 

What Fits Activity Rules: 

1. Total activity time = 60 minutes. 

2. Each group will have 30 minutes to develop their alternative schemes.  At the 

end of the 30 minutes, the groups will swap and review what was done 

previously (5 minutes).  They will then have an additional 25 minutes to 

develop new or modified alternative schemes. 

3. Participants should develop “short-term” alternative schemes that could be 

reasonably implemented within ten years. (NOTE in Part 2 participants will be 

asked to think about complementary and long term uses). 

4. Participants should create at least one scenario that shows minimal changes to 

existing site and at least one scenario that shows significant changes to 

existing site.   

5. Participants should reference materials as they develop alternative schemes: 1) 

Community Input; 2) Fact Sheets; 3) SWOC maps; and 4) 2-D site sections. 

Facility “Game Pieces” Rules: 

1. Games pieces represent the “Primary” uses identified by Arlington County and 

Arlington Public Schools and represent the County’s “10-year+ Facility 

Needs.” 

2. Games pieces are to scale.  The land they cover on the map is the land they 

cover on the ground. 

3. Game pieces with buildings are centered for illustrative purposes only.  

Buildings can move to a different part of the oval as needed. 

4. Each game piece has an accompanying Fact Sheet.  The fact sheet describes 

what is included in the game piece i.e. building, parking as well as the siting 

needs of the facility. 

5. Game pieces can be mixed & matched provided it’s consistent with fact sheet. 

6. Games pieces can cover up existing structures to indicate infill or 

redevelopment. 

7. Do not overcrowd game pieces on the site. 
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Purpose Statement – Phase 2 of the Use Determination Process  

JFAC Mission 

The overall mission of the JFAC is to provide input to the Boards on capital facilities needs 

assessment, capital improvement plans and long range facility planning for both the Arlington 

County Government (the “County”) and Arlington Public Schools (“APS”). 

The County and APS will each develop their own capital facilities needs assessments and capital 

improvement plans over the course of a two-year cycle. The capital facilities needs assessments are 

comprehensive reviews of the current facility capacity for County and APS services and projected 

service demand that will affect facility capacity. The County’s needs assessment report is the 

Arlington Capital Facilities Needs Assessment, and APS’ needs assessment report is the Arlington 

Facilities and Student Accommodation Plan. These reports are presented one year in advance of the 

adoption of the capital improvement plans. The County and APS capital improvement plans (CIPs) 

identify capital projects, their timing, and their funding sources over a ten-year period – and 

represent a prioritization of the projected service demands included in the needs assessment 

reports. 

Buck Subcommittee 

To develop up to three scenarios (one or more uses per scenario) that addresses Arlington’s near 

term public facility needs1  on the Buck site.  Recommend these near-term uses to the County 

Board and School Board while considering how to meet the community’s changing long-term 

facility needs. 

Carlin Springs (Virginia Hospital Center sites) Subcommittee 

Through the agreement with Virginia Hospital Center in which the County can elect to take cash, a 

combination of cash and/or use of one or more of the Carlin Springs Road, Lee Highway, or the 

16th Street North properties, develop up to three scenarios for uses of one or more of the sites (one 

or more uses per scenario) that addresses Arlington’s near-term public facility needs. 2  

Recommend these near-term uses, cash, or a combination of the two to the County Board and 

School Board while considering how to meet the community’s changing long-term facility needs.  

 

                                                           
1 County and APS 10-Year+ List of Needs, April 2017 
2 Ibid 


