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January 25, 2018 
 
The Honorable Christian Dorsey, Chair 
Arlington County Board 
Ellen M. Bozman Government Center 
2100 Clarendon Boulevard, Suite 300 
Arlington, Virginia 22201 
 
Re: Urban Forestry Commission Annual Report 2018 and Work Plan 2019 
 
Dear Chair Dorsey: 
 
The Urban Forestry Commission (UFC) is pleased to submit this summary report for calendar year 2018.  
 
As in previous years, UFC continued to be an active advisor to the County Board, providing 
recommendations to improve the health and sustainability of Arlington’s urban forest. In keeping with its 
mission, the UFC also supported and participated in: 
 

▪ reviews of development projects impacting trees 
▪ programs to educate the public on tree and tree-related issues 
▪ activities of associated commissions and advisory groups, including the Parks and Recreation 

Commission, Neighborhood Conservation Advisory Committee, and Housing Conservation District 
Advisory Group 

The UFC met ten (10) times in 2018 (annual hiatus in August; cancelled due to inclement weather in 
November), with public comments on tree issues and impacts heard at most meetings. 
 
The 2019 Work Plan is attached to this report. 
 
Planning and Development Support 
 
This year, the UFC continued its involvement in the Planning Our Public Spaces (POPS) process, and 
commissioners served as liaisons with a number of other commissions, working groups, and organizations, 
including  
 

▪ Arlington Public Schools 
▪ Environment and Energy Conservation Commission 
▪ Housing Conservation District Working Group 
▪ Natural Resources Joint Advisory Group 
▪ Neighborhood Conservation Advisory Committee 
▪ Northern Virginia Urban Forestry Roundtable 

http://www.arlingtonva.us/


 

▪ Park and Recreation Commission 
▪ Virginia Cooperative Extension 
▪ Virginia Department of Forestry 

Additionally, the UFC supported the establishment of, and the County’s leadership in, a new regional 
partnership--the Northern Virginia Partnership for Removal of Invasive Species (NoVA PRISM). 
 
The UFC is regularly briefed on proposed planning and development projects, ranging from public 
planning to private development to utility and roadway projects, which may result in the loss of trees and 
works with staff to minimize such losses. The UFC sent the County Board comments on a number of 
proposed projects, including: 
 

▪ Four Mile Run Valley Master Plan 
▪ Red Cross/Trenton Street Residential Development 
▪ Reed School renovations 
▪ Upton Hills Regional Park enhancements 
▪ Virginia Hospital Center expansion 

Operations and Management Issues 
 
The UFC was active in the review of the County’s budget, analyzing the FY19 proposed budget and 
exploring options for supporting the Urban Forestry Master Plan and Natural Resources Management Plan 
updates in light of proposed budget constraints. 
 
The UFC received information from Northern Virginia Conservation Trust (NVCT) staff regarding land 
protected from development through conservation easements and preliminary exploration of 
conservation incentives, e.g., tax breaks similar to those utilized by Alexandria City and Fairfax County. 
 
Tree Planting and Care Oversight 
 
The UFC was active again this year on its signature program, the Tree Canopy Fund (TCF). This successful 
public-private partnership has facilitated the planting of over 5,500 trees on private property in Arlington 
since 2008. The UFC continues to work to improve TCF operations, including expanding maintenance 
grants, developing education grants, and improving planting processes to better ensure long-term tree 
viability. 
 
In 2018, the UFC: 
 

▪ participated in the Notable Trees program, resulting in the County Board awarding certificates 
and plaques for 29 Notable Trees 

▪ continued its tradition of participating in the annual Arbor Day celebration at a County elementary 
schools, with this year’s program held at Glebe Elementary School 

▪ led a champion tree bike ride in April, attended by both commissioners and citizens, to promote 
the value of long-term tree care and protection 

▪ distributed over 300 small trees to residents and coordinated through staff with a contractor for 
the planting of larger trees. 

 
 



 

The UFC could not carry out its work without a great deal of assistance from County employees, notably 
former Urban Forestry Manager Brian Keightley and current Urban Forestry Manager Vincent Verweij. 
Their knowledge of both tree issues and county regulations has been invaluable to the Commission.  
 
Sincerely, 
 
 
 
Phil Klingelhofer, Chair 
Urban Forestry Commission 
 
cc: Members, Arlington County Board 

Members, Planning Commission 
Mark Schwartz, Arlington County Manager 
Jane Rudolph, Director, Department of Parks and Recreation 



 

Urban Forestry Commission 
2019 Work Plan 
 
Review and submit recommendations for Annual Budget and Capital Improvement Plan (CIP). Make 

recommendations to the County Board concerning funding in the FY 2020 budget and 2020-2029 
CIP for activities related to staffing; the planting and care of trees on public property; preservation 
and acquisition of natural areas; and outreach to residents concerning the planting and care of 
trees on private property.  

  
Guide Implementation of the Tree Canopy Fund. Work with staff and EcoAction Arlington to implement 

a new cycle of the Tree Canopy Fund program. Assist with implementation of the Fund’s 
Preserving Mature Trees Campaign managed by the Arlington Tree Stewards. 

 
Support Urban Forest Master Plan. Support staff in the update to the 2004 Urban Forest Master Plan, 

coordinating the updated plan with the Public Spaces Master Plan and Natural Resources 
Management Plan.  

 
Assess Biophilic Cities Participation. Work with Department of Parks and Recreation (PRC) and 

Environment and Energy Conservation Commission (E2C2) to consider the feasibility and potential 
benefits of the County becoming a part of the Biophilic Cities Network, which supports a design 
strategy that reconnects people with the natural environment. Biophilic City strategies would be 
considered for incorporation into the Public Spaces Master Plan, Urban Forestry Master Plan, and 
Natural Resources Management Plan. 

 
Conduct Review of Legislative Options. Identify legislative changes that would enable Arlington County 

to improve preservation of its tree canopy; review feasibility of working with state legislature to 
enact the desired changes; and prioritize changes (if any) to pursue. 

 
Advise on Planning Processes and Developments. Advise on development of Public Spaces Master Plan, 

Urban Forestry Master Plan, Natural Resources Management Plan, and sector plans. Review site-
plans for private developments and County plans for public facilities. Provide advice on potential 
impacts to the County’s tree canopy to optimize tree preservation and/or increase the canopy. 
Work with County staff to adjust design layouts to maximize the number of trees, increase soil 
volumes for tree plantings, and incorporate improved planting processes in site plan conditions. 
Engage with other commissions to ensure existing woodlands and canopies are protected. 

 
Reduce the Negative Impact of By-Right Development on the Tree Canopy. Undertake efforts to lessen 

the impacts of by-right development on trees and instead make it an engine for preservation of 
the tree canopy. 

 
 Continue Cooperation with Arlington Public Schools (APS). Continue to work with APS to promote 

increased tree canopy and tree maintenance on school grounds. Provide input on the Seats for 
Students school expansion initiative to stress the importance of preserving trees and open space. 
Work with APS in coordinating plans for the 2018 Arbor Day ceremony at an elementary school. 

 
Continue Participation in Northern Virginia Urban Forestry Roundtable. Continue to participate in the 

Northern Virginia Urban Forestry Roundtable, fostering information exchange with other 
jurisdictions and organizations and strengthening urban forestry programs across the region. 


