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Zoning Committee of the Planning Commission (ZOCO)  

Meeting Summary 

December 11, 2018 

 
Planning Commissioners in attendance:   
Elizabeth Gearin (Chair, ZOCO) 
Nancy Iacomini 
Jim Lantelme 
Kathleen McSweeney 
James Schroll 
Jane Siegel 
Daniel Weir 
 
Staff in attendance:  
Nick Rogers, Principal Planner, CPHD 
Jennifer Smith, Comprehensive Planning Team Supervisor, CPHD 
Kim Vacca, Associate Planner, CPHD 
Deborah Warren, Deputy Director, DHS 
 
Child Care Initiative Presentation.   
Kim Vacca presented an overview of the Child Care Initiative (CCI), including statistics 
pertaining to the cost and availability of child care in Arlington County which catalyzed the 
creation of the initiative. She described which types of child care programs were included as 
part of CCI, the applicable state and local regulations, the typical land use barriers to opening 
and operating a child care business, and prospective options to amend the Zoning Ordinance to 
minimize or eliminate these barriers.  
 
Deborah Warren explained that CCI is a top priority for the Department of Human Services 
(DHS), which involved significant cross agency collaboration as well as input from child care 
providers. Ms. Warren stated that DHS’s outreach with surveys had resulted in approximately 
1,000 responses.  
 
Jennifer Smith discussed the two focus groups scheduled and held for civic association 
representatives, resulting in three attendees across both scheduled events. Ms. Smith noted 
that staff has not yet received input from the Arlington County Civic Federation.  
 
Clarifying Questions: 
 

 Do preschools count as child care facilities, and why were only five preschools listed in the 
Child Care Land Use Research Report? 

 Why were family day homes with less than six children omitted as a permitted use in 
RA7-16? 

 What are the concerns raised by members of the public specific to family day care homes? 

 What other state or local regulations, besides the Zoning Ordinance, can impact the number 
of children permitted in a child care facility? 

 What is the required provider/child ratio for child care facilities? 

 Are the after school child care programs operated by Arlington Public Schools (APS) 
considered extended day programs? 
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 Were child care programs at federal facilities, such as the Pentagon, included as part of 
CCI? 

 Do the maps included in the presentation show density of child care? 

 What is the typical parking utilization during the day for a child care facility? Which times of 
day experience the greatest use of the facility’s parking spaces? 

 Has County staff collected data to better understand the percentage of parents which pick 
up and drop off their children at a child care facility using other transportation modes 
besides automobiles? 

 What licensing procedures apply to APS extended day programs? 

 Can all child care facilities be classified as either center-based or family-based? Are there 
types of facilities that do not fall into one of those categories? 

 What is the age range of children who are cared for in child care facilities? Does the age of 
the children in a center-based or family-based facility have relevance from a zoning 
perspective? 

 Are minimum parking requirements calculated based on the number of full-time employees, 
part-time employees, or the combination of these two employee groups? 

 Would a use permit be required to operate a family day care home from a committed 
affordable dwelling unit within a multifamily building? 

 Can child care facilities use open space that is off-site for outdoor play activities? Is there a 
required distance or proximity from the child care facility? 

  
Other Questions and Comments: 
 

 Commissioners noted differences between the number of child care slots in Arlington versus 
the total number of children which reside in Arlington.  

o Commissioners discussed the fact that some number of children cared for in 
Arlington County child care facilities are not county residents. 

o Likewise, some Arlington County parents who work outside the county will use child 
care in or near their place of employment instead of one in Arlington.  

 Ms. Warren committed to circulating a copy of the CCI Risk and Reach Study through CPHD 
staff to the Planning Commission in advance of their January ZOCO meeting.  

 Commissioner Lantelme summarized the feedback that the Transportation Commission 
provided after receiving their own presentation on CCI and the Phase 1 zoning ordinance 
amendment.  

o The Transportation Commission had consensus concern for establishing a 
prescriptive parking standard for child care facilities in the Zoning Ordinance. This 
was due to the varying costs for providing parking depending on the location; overall, 
parking costs in the most densely urban portions of the county would be higher than 
areas with a more suburban development pattern.  

o The Transportation Commission did not support using the number of employees 
working at a child care facility to determine the minimum number of parking spaces 
required.  

o Overall, the Transportation Commission supported changing the Zoning Ordinance 
to require no parking for child care facilities, which would leave the provision of 
parking up to the child care facilities themselves based on their own demand. 
However, the Transportation Commission remained supportive of a minimum parking 
requirement for family day care homes due to their inherent locations within 
residential neighborhoods.  
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 Commissioners sought background information on why Arlington County first adopted its 
own child care regulation program separate from regulatory oversight of the Virginia 
Department of Social Services.  

 Commissioners expressed interest in learning about best practices in child care pertaining to 
the calculation of ideal provider/child ratios.  

 Commissioners asked how complaints associated with the care provided at child care 
centers were fielded and handled by DHS’s Child Care Licensing office.  

 Commissioners asked about the certificate process for family day care homes with 
1-3 children.  

 For family day care homes, the Department of Environmental Services can install street 
signs which restrict designated on-street parking for pickup and dropoff of children during 
specified hours of the day.  

 Commissioners discussed the logistics around the use of guest parking passes in a 
Residential Parking Permit (RPP) zone for parents who are picking up or dropping off their 
children at a family day care home. Commissioners were concerned about shortages of 
parking within a RPP, and discussed the challenges that family day care homes requesting 
a use permit for 10-12 children would have with mitigating traffic and parking impacts within 
a RPP.  

 Commissioners expressed interest in changes to the Zoning Ordinance that would provide 
an adequate capacity in the county’s family day care homes to meet Arlington’s child care 
needs for that format of child care. Commissioners requested additional information on the 
additional capacity that could be created with an increase up to 12 children.  

 Commissioners discussed their anecdotal observations of parking spaces in garages 
associated with office development. While spaces allocated for offices are frequently taken, 
the spaces allocated for the child care centers often remain empty during the majority of the 
hours of operation.  

 Some Commissioners indicated their support for requiring a use permit for family day care 
homes when the maximum number of children would necessitate the anticipated 3-4 
employees. However, Commissioners expressed continued attention by staff on the safety 
and quality of child care along with the Phase 1 objectives of reducing land use barriers.  

 Commissioners requested more information on the requirements for open space for child 
care centers by state and local child care regulations.  

 Commissioners considered the role that APS could play in opening up its extended day 
programs at school sites to children who are not enrolled at that particular school. 
Commissioners felt that schools have inherent efficiencies that would lend themselves to 
being ideal for increasing the capacity of child care slots in Arlington.  

 
Public Comments: 
 
No members of the public attended this meeting.  
 


