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FAAC Opinion 
 
 

FAAC Recommendation #1 

The FAAC recommends that the County Board support the proposed merit and salary range 
increases for both uniformed and non-uniformed employees in FY2020 as presented by the 
County Manager. 

Vote Yes: 5 No: 4 Abstain: 3 

Comments ● Some members who voted “no” or “abstain” do support a 
salary increase for non-uniformed employees, though at a 
lower amount. The department said 3.25% was necessary to 
fill vacant positions and avoid turnover, but was not able to 
provide sufficient data to support this assertion. Some 
members were concerned that this is the second year we are 
laying off Arlington County workers, and if a lower merit raise 
enables us to avoid laying off employees who provide value to 
the community, that is preferrable.  

 
 
Future Considerations 
 

1. FAAC holds various opinions regarding a transition to a “Pay for Performance” 
compensation model versus a “Merit Based” (Pass/Fail) model 
- Certain members would like to encourage the County Board to adopt a vision of 

transitioning a much larger portion non-uniformed county employees to a “Pay for 
Performance” compensation model (versus the 30% on Pay for Performance 
today) 
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- Certain members were concerned a “Pay for Performance” compensation model 
could incentivize employees to perform at their best, but it may also perpetuate 
inequities in compensation or come with unjustified costs.  Members urge the 
County Board to take into consideration administrative costs and equity, 
balanced with the potential benefits, when deciding whether to adopt a “Pay for 
Performance” compensation model. 

- Certain members would like to encourage the County Board to adopt a vision of 
transitioning more non-uniformed county employees to a “Pay for Performance” 
compensation model, while also tracking and making publicly available 
breakdowns of compensation increases based on demographics. 

 
 

2. Annual Salary Adjustments and Benchmarking 
- Many members of FAAC are not satisfied with the justification for the annual 

merit increases for non-uniformed employees.  
- Certain FAAC members encourage the County Board to adopt a policy of tying 

annual salary increases to an objective regional benchmark to instill fiscal 
discipline in one of the most significant budget line items in the County Budget 

- To date, County Staff have suggested that the merit increases are an important 
tool for employee recruitment and retention.  Certain members of FAAC would 
like to instruct the County Manager to more critically analyze the non-financial 
reasons employees are leaving County employment 

 
3. Defined Contribution and Defined Benefit Plans 

- Some FAAC members are concerned that a Defined Benefit retirement plan is 
not sustainable in the long run.  These FAAC members would like to encourage 
the County Board to take a proactive role in developing a long-term plan to 
transition the County to a “Defined Contribution” plan over time. 

- Other FAAC members would like to see more dialogue and study around whether 
or not it makes sense to transition away from “Defined Benefit” 

 
4. Health Savings Accounts 

- Certain members of FAAC are pleased HSA health plans will be offered to 
County employees in FY2021.  These members believe a transition to a 
consumer-driven health system will benefit the County’s stability, and represents 
a national trend that will continue to play out over time.  

- Other FAAC members are concerned the adoption of HSA health plans across 
the county employee base will result in negative health outcomes. 

 
 


