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Summary of Findings 
 
The County Manager proposes a significant increase for PAYG/Maintenance for FY2020. The 
PAYG/Maintenance budget would increase from $5.5 million to $30.3 million. The increases come in both 
ongoing funding and one-time funding. 
 
Ongoing funding increases from $5.3 million in 2019 to $8.6 million – an increase of  $3.3 million or 62%. 
One-time funding of $21 million brings the total funding to $30.3 million. The one-time funding for 2020 is 100 
times greater than the one-time funding in 2019. This one-time funding comes from 2018 carryover funds as 
well as in-hand and projected bond premiums from the County’s bond sales. Of those one-time funds, $8.5 
million are included for funding of the West Glebe Road bridge. 
 
 

FAAC Recommendation #1 

The FAAC recommends that the County Board approve the PAYG/Maintenance budget proposed by the 
Manager. 

Vote: Yes: 8 No: 0 Abstain: 0 

Comment:  

 
 
 
 
 
 
 



FAAC Recommendation #2 

The FAAC reaffirms the importance of continuing to fund the maintenance needs of the County’s assets in 
order to preserve those assets and to reduce future financial obligations that accrue from deferred 
maintenance. 

Vote: Yes: No:  Abstain:  

Comment:  

 
 
 
 
 
 
Future Considerations 
 
The FAAC supports the County’s maintenance goal of  “maintaining what we have”. In addition, maintenance 
deferred generally means maintenance that becomes more expensive. Given that, the Manager’s 2020 proposal 
(and the County’s general objective) to increase the amount of ongoing funds dedicated to maintenance capital 
is important. The amount of one-time funds in 2020 is significantly greater than the amount of ongoing funds. 
The amount of one-time funding is not necessarily predictable from one year to the next. In order to ensure that 
maintenance activities are not underfunded, the FAAC recommends that the Manager and the Board pay 
particular attention to the level of on-going funds as they develop future budgets for PAYG/Maintenance. 
 


