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ARLINGTON COUNTY 

PARK AND RECREATION COMMISSION  
2100 Clarendon Boulevard, Suite 414 

Arlington, Virginia 22201 
 
 

March 28, 2019 
 
Honorable Christian Dorsey 
Chair, Arlington County Board  
2100 Clarendon Blvd., Suite 300  
Arlington, VA 22201  
 
RE:  PRC Comments on Proposed FY20 Budget 
 
Dear Chair Dorsey:  
 
The Park and Recreation Commission (PRC) received a detailed presentation on the proposed 
budget at our last meeting and participated in Manager’s presentation to commission members.  
Last fall, the commission reviewed the budget outlook and sent in preliminary views of our 
budget priorities.  
 
We support the budget changes proposed for Department of Park and Recreation (DPR) 
programs for 2020, considering them a continuation of progress in enhancing efficiencies, 
reducing redundancies, while downgrading or eliminating programs no longer demanded by the 
community. We support tax rate increases that preserve current DPR and other department 
programs. The list of projects supported by the Pay-Go funding is in line with county priorities.   
 
We support the addition of funds to enhance maintenance of fields. This step follows the Board’s 
guidance to keep our county’s facilities in a state of good repair. As you are very aware, there 
has been much discussion throughout our community for maximizing the use of our fields both 
for programmed sports and casual uses. Improving the condition of fields, plus more efficient 
programming, should help ameliorate at least some of the continuing pressures on competing 
uses, both between sports and other uses, and across sports. 
 
The commission has discussed for future consideration, the possible use of the Field Fund to be 
used for maintenance, as opposed to upgrades or addition of field amenities. We understand that 
maintenance was an originally intended use of the Field Fund.  
 
The proposed fee structure changes appear to be reasonable, notably the changes in aquatics 
program funding and fees.  The proposed changes make up for several years of non-inflation 
adjusted transfers to the schools and appropriately begin to charge DPR swimming class and 
other users to help fund overhead and maintenance costs of running our pools.  
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PRC members have expressed concern about the optional (Tier II) set of cuts proposed. Even if 
not considered this year, there is the worry that these are the next areas on the chopping block 
when the next challenging budget year arises.   
 
First, on the potential cuts at the nature centers, several members expressed strong opposition. In 
the 2016 community needs and priorities survey for the update of the Public Spaces Master Plan, 
nature centers and nature center programming were identified as the highest priority programs by 
residents. Likewise, environmental education, the primary function of the nature centers, is 
identified as one of the key priorities in the Natural Resources Management Plan. The 
commission notes that recommending the elimination of additional staff, already significantly 
reduced from the last round of cuts in 2010, would reduce staff to simply keeping the buildings 
open, and significantly hamper the ability of staff to plan and conduct programming. Such a 
proposal is diametrically opposed to the priorities identified by county residents. We were also 
reminded of the huge number of volunteer-run programs that are run at these centers. Valuing the 
volunteer hours reveals the tremendous leverage achieved through current budget dollars.   
 
Second, we are concerned about the proposed elimination of the Urban Agriculture program.  
Although DPR proposes that most of the functions could be handled elsewhere, PRC worries 
about the loss of a formal DPR function which supports several areas that allow the community 
to enjoy its outdoor spaces, including community gardens and farmer’s markets and adversely 
affect DPR’s stated mission of promoting wellness and vitality. The Urban Gardening position 
also serves as liaison to the Virginia Arlington Extension office which covers not only Parks and 
Recreation-related master gardening and master naturalist programs, but 4-H, financial 
education, food and nutrition, energy savings.  

Another Tier II recommendation is to eliminate the Planning Office Urban Design Team. We 
believe that such a move would severely impact the ability of county planning staff and 
commissions to advise on good designs that serve the county’s public space goals. Our 
commission has worked closely with the Planning Commission on advising public space access, 
design, and horticultural issues for the county’s private sector projects. The elimination of such a 
team, given the large number of projects in the planning pipeline, could hamper our ability to 
apply principles of good urban design, including the incorporation of natural (biophilic) 
principles which can help maintain quality of life in an increasingly urban community.  

Moving forward, we wanted to emphasize some of the areas listed in the Public Spaces Master 
Plan (PSMP) document, which may be approved by you next month. First, as we have urged in 
previous letters, we look forward to programs and budgets that work toward a balance between 
casual and programmed uses. This can involve focusing on the areas of parks that are not used 
for programmed activities or might involve carrying out micro-investments in our parks, such as 
benches, tables, natural plantings etc. Also, the PRC supports ongoing and future DPR efforts to 
improve data collection of our field inventory and field utilization and work on efforts to 
improve the processes for allocating fields and other DPR-provided amenities.  
 
Finally, we are cognizant of the list of future budget areas outlined by the Manager that will need 
to be funded. We realize the challenge of paying for the operation of Long Bridge Aquatic 
Center and Lubber Run Community Center, implementation of the PSMP, completion of the 
Natural Resources Integrated Plan, and dealing with the Lee Center. On the later, we would hope 
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that discussion over its future will be considered as the work of the Lee Highway Planning 
Group proceeds.  The Lee Center, as well as the Carver and Madison Community Centers, are 
facilities that present challenges in providing programs in limited spaces or aging buildings. We 
suggest going forward that programming challenges in these small, old facilities be evaluated so 
that we can better consider alternatives in providing for the recreational needs of Arlingtonians. 
 
 
 
Sincerely, 
 

 

William Ross 
Chair, Park and Recreation Commission 
 
 
cc:   Members, Arlington County Board 

Mark Schwartz, Arlington County Manager 
 Jane Rudolph, Director, Department of Parks and Recreation 
 Paul Holland, Chair, Fiscal Affairs Advisory Commission 
 James Schroll, Chair, Planning Commission 
 


