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March 29, 2019 
 
Honorable Christian Dorsey, Chair 
Arlington County Board 
Ellen M. Bozman Government Center 
2100 Clarendon Blvd, Suite 300 
Arlington, VA 22201 

 
RE: UFC comments on proposed FY20 Budget 
 
Dear Chair Dorsey: 
 
The Arlington County Urban Forestry Commission appreciates the opportunity to offer 
the following comments on the draft FY20 budget. 
 
FY20 Budget: 
The Urban Forestry Commission is pleased to note that the County Manager has 
recognized the importance of trees and nature for the Arlington community by 
showing continued support for tree planting and maintenance and for invasive species 
removal in the proposed budget. These programs are having a significant beneficial 
impact on Arlington. 
 
Options for Additional Program Reductions: 
There are two funding cuts in the County Manager’s Options for Additional Program 
Reductions for FY20 that we strongly oppose. 
 
1) Nature Center Cuts 
The optional cuts to the Conservation and Interpretation section, which includes the 
Nature Centers and Park Rangers, would reduce nature center staffing by 2.2 FTEs 
and significantly reduce hours at the nature centers, to be open only four days a week.  
 
In past budget cycles there have been significant cuts to Conservation and 
Interpretation: 

• In FY10 Conservation and Interpretation section (nature centers and rangers) 
were cut by 28%, almost all of which was nature center staff, resulting in 
significant reductions to programming.  

• Additional cuts were made in FY11 which resulted in further reductions in staff 
and a reduction in hours of nature center operations and programs.  

• Some of the FY11 cut backs were restored in later years, after intensive public 
push back.  
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• A significant problem with the severe reduction in staff is that minimal staffing 
permits little more than just keeping the buildings open, with diminished 
capacity for programming.  

 
At the same time, there is a high demand for Nature Centers and programming: 

• In 2016, Nature Centers were ranked the first most important priority in the 
statistically valid survey conducted in preparation for the update of the Public 
Spaces Master Plan.  

 

• In FY18 visitors to both nature centers totaled 21,092, with an additional 
18,307 nature program participants. 
 

• A staff reduction would also send a terrible message that urban ecology and 

nature programming is not valued in Arlington.  
 
Nature Centers and staff leverage significant volunteer service: 

• Combined volunteer hours for both nature centers was 3,100 hours in FY18, a 
figure that does not include all the work provided by the Master Naturalists, 
who give over 15,000 hours in volunteer service annually to our community.  
 

• Cutbacks in nature center hours and reductions in staffing will negatively 
impact volunteer service hours, probably disproportionally because staff will 
need to focus on simply running the facilities, caring for exhibits, and relating 
to visitors. 

 
2) Urban Design Team Elimination 
Another tier II recommendation is to eliminate the Urban Design Team. This seems 
like a very hazardous option, especially in the context of the Planning Commission 
calendar. There are more projects than ever, in addition to those associated with 
Amazon. Planning Commission members have also noted that they often rely on the 
expertise of the Urban Design Team to provide guidance during the planning process.   
 
This elimination could significantly hamper efforts to move forward on principles of 
biophilic communities for planning and development, incorporating nature into our 
planning efforts to maintain quality of life in an increasingly urban community, since 
the urban design team would be a logical place to initiate those efforts. 
 
We appreciate the opportunity to share our perspective on the draft FY20 Budget. 
 
Sincerely, 
 
 
 
Phil Klingelhofer, Chair 
Urban Forestry Commission 
 


