
 

 
HOUSING COMMISSION 

 
APPROVED MEETING NOTES – March 7, 2019 

Attendance 
 Present  Present 

Arthur, Ben Y       Langenbeck, Kay Y 
Berkey, Eric - Withers, Larry - 
Brescia, Eric Y   
Borthwick, Russell - Staff:  
Blank, Rolf Y Franklin, Joel Y 
Bray, Holly Y Planning Comm. Liaison:  

     Browne, Paul -        - 
     Gee, Evelyn -   

Hogan, Alice Y Disability Advisory Comm Liason  
         Ray, Doris - 

    
 
Held in:  Courthouse Plaza, 2100 Clarendon Blvd, Room 311 
 
Other Staff Present:  Yoomie Ahn, Anne Venezia, Melissa Danowski and David Cristeal of the Housing 
Division, Department of Community Planning, Housing and Development (CPHD). 
 
The Chair, Holly Bray, called the meeting to order. 
 
Approval of Notes 
Holly Bray moved approval of the February 14, 2019 notes, Rolf Blank seconded and the motion 
passed unanimously. 

FY 2020 Budget Recommendations 
 
Staff Presentation 
Corey Travis, from the Department of Human Services, said that the FY 2020 projected average cost 
per household is $650 for the Housing Grant Program and total projected expenditures are $9.3M. 
The FY 2019 participation dropped 4% due to 59 Housing Grants clients transitioning to the Housing 
Choice Voucher Program.  We strive for Housing Grants tenants to pay no more than 40% of their 
income towards rent. The subsidized rent amount is capped at the current maximum allowable rent 
established in 2010.  As a result of the high cost of rent and maximum allowable rents capped at 
2010 levels, 40% (506) of households contribute more than 40% of their income towards rent.  HUD 
establishes the Fair Market Rent (FMR) for Arlington at the 40th percentile for gross rents by zip 
code. Utilizing the FMR would significantly increase Housing Grants expenditures.  The program cost 
is projected to increase by $4.7 million; $9.3 to $14 million. The permanent supportive housing 
waitlist has approximately 60 clients who wait an average of 4-6 months before they can secure 
housing.  Deficits in FY 2019 and FY 2020 will be absorbed by the DHS base budget and additional 
funding will be required in FY 2021. 
 
Anne Venezia said that AHIF is the primary source of funding for CAFs in Arlington and that CAFs are 
also created through site plan and the form-based code.  AHIF preserves existing CAFs by extending 
affordability and creates new CAFs through acquisition and construction of units.  For every $1 
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million in AHIF, it can preserve or create approximately 12 CAFs and leverage $4 million in outside 
funding.  As the overall number of market rate affordable units (MARKs) declines, Housing Grants 
participants and other low-income families have fewer housing options.  CAFs funded with AHIF 
provide a supply of units for these families and help fill the gap.  The County Board appropriated 
more than $80 million to AHIF between FY 2014 and FY 2019. The County Manager is proposing an 
increase in ongoing funds in FY 2020 (ongoing funds would be 60% of total) with the goal to 
eventually fund 100% of AHIF with ongoing funds. 
 
Public Comment 
John Reeder, Chairman of the Arlington Green Party, said that the Affordable Housing Master Plan 
lays out a goal of about 630 new CAF units per year and we have never got there.  He noted that we 
have another program called Housing Grants, but the restrictions are way too tight.  When DHS says 
they meet the needs it is because they qualify the needs too tightly and it is impossible to get a 
housing choice voucher.  He stated that CAFs only serve those at 60% AMI largely but the Housing 
Grant program serves those at lower incomes and it is cheaper to do so. 
 
Commission Questions and Discussion 
Holly Bray asked if we have 265 permanent supportive housing (PSH) units, why are only 210 units 
filled, is it because we don't have the money or there is no need.  Corey Travis said that it is an open 
program so it is often up to when a tenant wants to move in.  There have been problems with units 
coming online, tenants that have high housing barriers, and turnover.  Holly Bray asked why there 
are so many vacancies and Rolf Blank asked why so many clients are on the waitlist.  Corey Travis 
said that clients are waiting for different units to open up, often waiting for accessible units.  Eric 
Brescia noted that some of the units aren't vacant they are housing people not in the program, it 
would be good to know what the scenarios are when someone would go into a PSH unit that doesn’t 
need it.  Eric Brescia asked when the data is from and Corey Travis said that it is a snapshot from 
June 30.  Eric Brescia asked if you have an average tenure for these tenants and Corey Travis said 
that he would need to get that data.  Alice Hogan recommended looking at the accessible unit clause 
that allows them to get into a unit.  Alice Hogan noted that we haven't had to turn Housing Grant 
households down and they don’t maintain a waitlist, if they apply they will get a grant.  She said that 
the reason for the decline in the number served is due to not being able to find affordable units and 
the number may go back up based on the adjusted maximum allowable rent and Corey Travis said 
that is correct.   
 
Holly Bray said that she attended the budget work session and she spoke about how we aren't 
getting any new money, about waiving fees for affordable housing, and additional staff for processing 
affordable housing deals.  Alice Hogan said that for the letter she thinks that we might want to affirm 
the commitment to affordable housing, thank them for what is included, and encourage them to go 
with a higher tax rate so they can get more for AHIF.  She added that we can't make any progress on 
a flat AHIF amount and that if we stick with this amount we can only afford 330 units a year.  She 
added that we should also affirm the decision to raise the maximum allowable rent for Housing 
Grants and that she heard from the Tenant Landlord Commission Chair that they are going for the 
fair market rent and that if we get closer to the fair market rent than maybe some people would 
come out of the CAFs. 
 
The Commission voted to support sending a letter to the County Board in support of the budget and 
reiterating the importance of affordable housing.  The Commission vote on the motion was 6-0.  
Members in favor are Mr. Arthur, Mr. Brescia, Mr. Blank, Ms. Bray, Ms. Hogan and Ms. Langenbeck. 
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The Carlin 
 
Staff Presentation 
Carlin Springs RHF Partners, LP is requesting $450,000 in additional CDBG funds to restore the 
original scope of renovation improvements for the common areas of the Carlin Apartments. These 
improvements were removed from the scope of work because the contractor’s final bid for the 
project exceeded the original estimates for this work. The funds will be applied to the payment of 
architectural fees for the project; and using CDBG funds for these costs will allow other project 
resources to be utilized for the improvements. Further, disbursing these funds by May 1, 2019 will 
enable the County to meet its U.S. Department of Housing and Urban Development (HUD) timeliness 
requirement (i.e. funds will not be at risk of recapture). RHF closed on the original CDBG loan, IDA 
bond financing and Low Income Housing Tax Credit (LIHTC) on December 13, 2018. 
 
Commission Questions and Discussion 
Holly Bray asked if this fills the gap and gets all the things they wanted.  The developer said that it 
will help, they can do the renovations to the first floor, the computer lab center, and lighting.  They 
added that there were are a lot of things we hoped for but didn’t get everything but all the major 
things are funded.  Kay Langenbeck asked if there are any other projects that this can go to and 
Maureen Markham said not at this time and that there a lot of federal requirements with this money. 
 
The Commission advises the County Board to approve the allocation of $450,000 in CDBG loan 
funds to Carlin Springs RHF Partners to assist with the renovation of The Carlin.  The Commission 
vote on the motion was 6-0.  Members in favor are Mr. Arthur, Mr. Brescia, Mr. Blank, Ms. Bray, Ms. 
Hogan and Ms. Langenbeck.   
  
Fulfilling the Promise  
 
Presentation 
Alice Hogan presented a revised letter with one immediate area in which the County can move 
forward, the area of community-serving real estate development.  
 
The County should support innovative land-use for the inclusion of affordable housing in all County 
facility development and in the HCD Study process, as well as with non-profit landowners, especially 
in R districts and developing corridors such as Lee Highway and Crystal City/National Landing.  
Considerations for affordable housing development: 
 How is the co-location of affordable units considered or prioritized as a component of the 

County’s public facilities planning? No new units on County land have resulted since the 
Arlington Mill Community Center was constructed.  

 The County should create a standard review process and resulting documentation of housing 
feasibility in all County-funded development, as proscribed by the JFAC report. 

 
Commission Questions and Discussion 
Alice Hogan said that she hopes that we can send this as a starter and build on it.  Eric Brescia 
asked if this is for all public facilities, i.e. the public land for public good.  Alice Hogan said that it is 
not and would add to the JFAC process and change the charge to look at affordable housing.   
  
The Commission voted to support sending the letter to the County Board.  The Commission vote on 
the motion was 6-0.  Members in favor are Mr. Arthur, Mr. Brescia, Mr. Blank, Ms. Bray, Ms. Hogan 
and Ms. Langenbeck. 
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County Loan Fund Notice of Funding Availability (NOFA) 
 
Staff Presentation 
Melissa Danowski went over the proposed changes for the Notice of Funding Availability (NOFA).  The 
full changes can be found on the Housing Commission website. 
 
Public Comment 
Stacey Mickelson of artspace said that they are partnering with Arlington Arts and are looking for 
sites in four different neighborhoods in Arlington.  He said that they would like to see a preference for 
nonprofit developers; assign more points to long term affordability of 60 years or more; assign more 
points for a mixture of affordability; to reserve a portion of the total funding - possibly as much as 
33% - for those projects in the early stages of development, or predevelopment phase; special 
consideration for creative place making; and additional points for a 10% set aside for military or first 
responders. 
 
Commission Questions and Discussion 
Kay Langenbeck asked what stage this NOFA is at. Melissa Danowski said the next step is to brief 
the Manager and the Board and then it is administrative process.  Kay Langenbeck asked if we can 
have a month to review it and Melissa Danowski said that we are targeting an April release date. Kay 
Langenbeck stated that it would be better to do it right than to rush it.  Rolf Blank said that the 
artspace presentation raised some great points such as the nonprofits and that it would be good to 
get the PowerPoint presentation.  Ben Arthur said that he agreed that it would be good to have more 
notice and to receive materials in advance.  He added that he is in agreement with Kay Langenbeck 
that he doesn't like the decrease in geographic distribution, we have a huge difference in free and 
reduced lunch and he has a problem with giving any points to a project in tier 3.  Eric Brescia said 
that he is curious on the projects that come in, what projects have that variation of points.  He stated 
that we are talking about a variation between 9 and 15 points for geographic distribution, so not as 
much as the stated 15. Melissa Danowski said that no census tracts are at three times the poverty 
rate. The 3x or above the average poverty rate was a measure HUD had developed to define Racially 
and Ethnically Concentrated Areas of Poverty as part of the Affirmatively Furthering Fair Housing rule. 
 Eric Brescia asked what impact did the geographic distribution have on projects and Melissa 
Danowski said that most have been in the metro corridor and that Trenton Street wasn't funded the 
first year it was in the NOFA.  Holly Bray added that she was also uncomfortable with dropping the 
geographic distribution points and added that while the County believes this is an admirative process 
we can express interest in not lowering the points for geographic distribution.   
 
Alice Hogan said that she appreciates that you lowered the points for geographic distribution, it was 
already out of weight. She added that Arlington is such a small community and if we get a good 
project then we need to go with it and that it would be good to have a discussion later on geographic 
distribution.  Alice Hogan asked if cresting and developer fees are both 10 points and Melissa 
Danowski said that cresting is 10 points and deferred developer fee is 5 points but that they added 
another 5 points to the developer contribution criteria.  Alice Hogan said that she thinks that seems 
out of line, because the developer fee could be worth millions.  Melissa mentioned there may be a 
‘push-pull’ of this priority with other criteria, however there could be options that could help resolve 
this conflict. Ultimately, the developer is going to submit an application that works best for their 
project and financing.   Alice Hogan said that she was concerned because she spoke to a developer 
that they need to submit a 9% tax credit application and it could be subject to FOIA and be valuable 
to other developers.  Alice Hogan added that it seems the 30-year affordability is really low for a 
floor.  She asked if solar panels are being incentivized and Melissa Danowski said that they are as 
part of renewable energy.  Alice Hogan added that there was some Advisory Group push back on 

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/03/HC_NOFA-Presentation3_7.19_Final.pdf
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having a threshold score of 70 points to move forward with negotiations/public process since staff 
can reject an application at any point. She thinks it would be good to add other thresholds, and that 
the review period is a little too brief.  In the Budget category, staff increased the points available for 
the “AHIF cost per unit” criteria and there has been an increase in AHIF costs and want to increase 
points for those projects that come in at a lower per unit cost.    
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