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7:00 PM, October 24, 2018 

Navy League Conference Room 
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MEETING SUMMARY 

MEMBERS PRESENT: 

Chair:  Ginger Briggs Brown William Ross 
Susan Cunningham Rachel Silberman 
Christina Diaz-Torres Rodney Turner 
Jerry Gidner Janine Velasco 
Eric Goldstein Steve Young 
Susan G. Robinson  

 

MEMBERS ABSENT: Theodore Black, Matthew de Ferranti, Angelika Goodman; Gregory Greeley, Joseph 
Leitmann-Santa Cruz; Todd McCracken, Devanshi Patel; Katie Rouse, Cicely Whitfield 

 
STAFF PRESENT: Robert Ruiz, Arlington Public Schools 
 Mathew Ladd, June Locker, and Jennifer Smith, Arlington County 
  
1. Chair’s Report 

• The meeting was called to order by Chair Ginger Brown, quorum present. 
• The Chair announced that Susan Cunningham has been appointed by the County Board as JFAC’s 

representative on the 26th Street North and Old Dominion Drive Site Master Planning Task Force. 
• Nearly all of the commission members were appointed to JFAC in January 2017 for a two-year term. 

Since these terms are expiring in January 2019, the Chair will be reaching out individually to 
commissioners to gauge interest for continuing to serve for either one or two additional years.  

• The Commission approved the May and June meeting summaries. 
 
2. Proposed JFAC Work Program, 2018-19 

• Matt Ladd and Robert Ruiz, the JFAC Coordinators for the County and APS, respectively, introduced a 
Proposed 2018-19 JFAC Work Program (Draft) as a refinement to JFAC discussions from earlier this year. 

• County Facilities Needs Assessment 
o JFAC members generally agreed that this should primarily be staff driven effort and expressed that it 

should be expedited as much as possible, with the goal of identifying facility needs prior to the next 
CIP cycle. 

o A JFAC member commented that JFAC should provide input on goals and objectives and in 
community engagement. 

o A member noted that it would be helpful to see a framework for how the needs assessment fits in 
with other pieces of JFAC’s charge (CIP, long range planning). 

• AFSAP and APS CIP 

https://projects.arlingtonva.us/projects/26th-street-north-old-dominion-drive-site-master-planning-task-force/
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2018/10/JFAC_Proposed_Work_Program_2018-10-24.pdf
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o JFAC members expressed concern about duplicating the efforts of the APS’s Facilities Advisory 
Council (FAC) in reviewing the AFSAP and APS CIP. They discussed how JFAC’s role could 
complement FAC.  

o A member suggested that JFAC’s role should be to think more holistically and with a broader 
perspective than just meeting school needs. 

o Another member commented that JFAC should not be getting into the school by school details of 
decisions and should focus on the bigger picture. 

o A member commented that JFAC is in a position to advocate for joint uses since it is the only 
commission that represents both County and APS. 

o Joint uses can also include intra-County uses, not just joint APS/County. 
o APS staff noted that decisions will be made by the School Board and that multiple advisory groups, 

including JFAC, will be providing input. 
o A JFAC member commented that JFAC could provide after-action reviews of projects and advocate 

for process improvements based on lessons learned. 
• Forums on Innovative Public Facility Planning 

o JFAC members were generally supportive of this item, and suggested potential topics: 
 Alexandria’s multi-purpose school and nature center 
 Biophilic cities 
 A park located on a water treatment facility in New York City (Riverbank State Park) 
 Montgomery County’s colocation study 

o A member emphasized that JFAC should learn about the processes that created these projects, 
rather than focusing solely on the outcomes. 

• General comments: 
o Multiple JFAC members commented that the County’s CIP should also be included in the work 

program 
o JFAC members discussed whether their role is to review and provide comments on staff work or to 

be more collaborative with staff in developing work products. 
 
3. Examples of Needs Assessments and Public Facility Plans from Other Jurisdictions  

• This item was deferred to allow more time for discussion of the next item. 
 

4. 26th/Old Dominion Site Master Planning Charge 
• June Locker, Facilities Design & Construction Bureau Chief for the County’s Department of 

Environmental Services, presented the County Board’s charge for the 26th/Old Dominion Master 
Planning project (26/OD).  

• Ms. Locker introduced Noah Simon, 26/OD Task Force Chair, who made himself available for questions. 
• The County Board’s charge includes a specific task for JFAC, to be completed early in the task force’s 

process. 
• The charge lists specific uses that the must be sited as part of the master planning process. JFAC is 

tasked with identifying “Other possible public facility, operational and / or other uses… that could be 
compatible” with the primary uses. 

• The presentation included a preliminary list of known County and APS facility needs. 
• County and APS staff will return at the next JFAC meeting to support the commission in recommending 

compatible uses that will then be evaluated by the task force.  
• A JFAC member asked if there will be an opportunity to connect this site with other, nearby properties 

already owned by the County. 
• A member asked if bus parking will be considered at 26/OD. 
• A member noted that JFAC should not be constrained by staff’s list of facility needs and asked if there 

are longer term needs (beyond 10 years) that should be considered. 

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2018/10/JFAC_26OD_Presentation_2018-10-24.pdf
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/31/2018/10/Charge-FINAL.pdf


JFAC, October 24, 2018          3 

 

• A member asked for clarification on what JFAC’s product is in this process. Staff responded that JFAC 
should recommend additional uses that are compatible with the uses listed in the charge (snow 
response, leaf/mulch, park, and trail head), 

• A member commented that site constraints will make it challenging to fit the four required uses, and 
that JFAC should manage expectations for the amount of additional uses that can be accommodate. 

• Mr. Simon noted that the task force will evaluate what can reasonably fit on the site and that JFAC 
should focus on use compatibility. 

5. Public Comment 
• A meeting attendee commented that the needs assessment should consider the need for a 

neighborhood elementary school in Ballston-Virginia Square. This commenter also asked why the 
County is moving forward with a master plan for the 26/OD site but not for the Buck site. 

• A meeting attendee commented that projects are happening in a piecemeal fashion and that JFAC 
should be strategic in looking at all of these projects as a whole. The needs assessment should look at 25 
years of facility needs. The commenter also noted that the proposed shift change facility for 26/OD 
could be located in an existing building nearby rather than new construction. 

• A meeting attendee said that JFAC’s role is unclear, particularly related to planning for the Buck site. 
• A meeting attendee commented that she does not support APS bus parking at the Carlin Springs urgent 

care site because it would add to rush hour traffic challenges. The commenter asked when JFAC would 
receive a status update on the Carlin Springs site. 

 
6. Meeting Adjourned 
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