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MEETING SUMMARY 

MEMBERS PRESENT: 

Chair:  Ginger Briggs Brown Todd McCracken 
Vice-Chair:  Gregory Greeley Susan G. Robinson 
Theodore Black William Ross 
Susan Cunningham Katie Rouse 
Matthew de Ferranti Rachel Silberman 
Jerry Gidner Cicely Whitfield 
Eric Goldstein Steve Young 

 

MEMBERS ABSENT: Angelika Goodman; Joseph Leitmann-Santa Cruz; Devanshi Patel; Christina Diaz-Torres; 
Rodney Turner, Janine Velasco 

 
BOARD MEMBERS: None present 
 
STAFF PRESENT: Jeffrey D. Chambers and Robert Ruiz, Arlington Public Schools 
 Erik Beach, Mike Collins, Bethany Heim, Mathew Ladd, Irena Lazic, June Locker, and Matt 

Mattauszek, Arlington County 
  
1. Welcome 

• The meeting was called to order by Chair Ginger Brown and Vice-Chair Gregory Greeley, quorum 
present. 

 
2. Chair’s Report 

• The meeting minutes from the October 24, 2018, meeting will be made available at the next JFAC 
meeting. 

• The Chair congratulated Matt de Ferranti on his election to the Arlington County Board 
 
3. Review of Draft Public Spaces Master Plan (PSMP) Update (POPS) 

• Presentation delivered by Irena Lazic, the PSMP Project Manager for the County’s Department of Parks 
and Recreation (DPR).  Irena noted that the Arlington County Government (ACG) is soliciting public 
feedback on draft through Dec. 9. 

• The Chair shared a draft consensus statement. 
• A Commissioner noted that public spaces and facilities are often thought about in silos.  Public spaces 

and facilities should be thought about holistically. 
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• The Vice-Chair observed that the PSMP’s concept of parks land acquisition should be used by APS to 
address its needs. 

• A Commissioner added that park land acquisition has been opportunistic for a while and that some of 
the best opportunities are realized when citizens identify opportunities. 

• It was asked if this plan should call for a process to develop a list of county-wide sites to acquire. 
• The Chair observed that the considerations for land acquisition could be broadened, for example to be 

in proximity to schools or existing County facility. 
• A Commissioner agreed that land acquisition should be less opportunistic.  This member provided an 

example from an academic setting where universities negotiate first right of refusal with neighboring 
property owners.  The County should think about negotiating with proximate property owners.  

• County staff added that the real estate office currently sends letters to property owners for parcels the 
County wants to acquire.  DPR is proactive in identifying parcels, for example Benjamin Banneker park 
was acquired parcel by parcel over a twenty-year span. 

• A JFAC member asked if this approach affects the negotiations for the land price. 
• Staff responded that the County pays fair market value for such land. 
• A Commissioner noted that DPR has a good process for land acquisition and that the County should have 

a general policy like that used by Parks for acquiring land. 
• The observation was made that the County could use technology to identify land acquisition 

opportunities, such as crowd-sourcing.  The Committee member also noted that libraries were not 
mentioned, although some libraries have green space. 

• It was noted that the County has a Real Estate Bureau, but APS does not.  Thus, this process requires 
coordination between APS and County. 

• The Chair stated that land acquisition should include consideration and coordination with APS and other 
entities, such as maintenance facilities, maintenance yards, etc.  The Chair also asked if school land is 
considered pubic space?   A DPR staff member responded that if land is accessible it is considered public 
space.  Staff also noted that there are private properties that have public access easements. 

• A JFAC member said that school properties have green spaces on the edges, and these spaces should be 
acknowledged in the PSMP. 

• The statement was made that JFAC should be careful about calling a school property a public space 
because of safety concerns.  For example, some members of the public are prohibited from school 
property. 

• The Chair asked if there is a way to regularly update the level of service ratios in the report’s heat maps.  
Or will that update only occur when the PSMP is updated?  Staff responded that an update to the needs 
assessment is proposed to occur every five years. 

• A Commissioner observed that with GIS, such an update can be done annually.  It was noted that in the 
report’s Appendix, JFAC was not included.  He said that JFAC should be added to page #260.  Regarding 
wayfinding, there is information regarding signs, but what about similar information for smart phones.  
For example, parks trails can be shown on a smart phone’s map. 

• A JFAC member asked how community members can advocate for small public spaces, for example as 
play spaces.  Also, JFAC should look at issues surrounding lighting more closely; this is an equity issue. 

• The Chair will summarize JFAC’s discussion tonight in a letter to County staff on the draft PSMP Update.  
 
4. 26th/Old Dominion Site Master Planning: Identification of Compatible Uses 

• Susan Cunningham introduced herself as JFAC’s liaison to the 26th Street North and Old Dominion Drive 
Master Planning. Task Force (26/OD).  She explained that, per the County Board’s charge, JFAC will not 
be doing a “what fits” exercise, rather it will weigh in on evaluating compatible uses on the site. 

• Task Force Chair Noah Simon was also in attendance. 
• Presentation delivered by: 

o June C. Locker, DES, Facilities Design & Construction Bureau Chief 

https://projects.arlingtonva.us/projects/26th-street-north-old-dominion-drive-site-master-planning-task-force/
https://projects.arlingtonva.us/projects/26th-street-north-old-dominion-drive-site-master-planning-task-force/
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2018/11/JFAC_26OD_Presentation_2018-11-28.pdfl
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o Jeffrey Chambers, APS, Director of Design & Construction 
o Mike Collins, DES, Deputy Director of Operations 
o Bethany Heim, DPR, Staff Coordinator  
o Matt Mattauszek, CPHD, Principal Planner 

• During the presentation, the Vice-Chair asked about APS’ criteria for acreage.  APS staff responded that 
APS does not identify definite acreage; facilities can work with what is available as long as schools can 
meet the educational specification and play space needs.  The Fleet School is such an example.  Staff 
also mentioned that based on ongoing boundary scenarios, APS might require ten new buses. 

• The question arose about what type of uses a trades shop entails.  An APS staff member responded that 
a trades shop is space where Facilities staff makes things, such as a wood shop, and does mechanical 
repairs.  In addition, the grounds staff have equipment that needs to be stored. 

• The Chair asked if a trades shop can be place on a second floor.  APS staff said that it depends because it 
accommodates heavy materials and it would need to be designed as an industrial space. 

• A JFAC member asked if the APS swing space can be accommodated in trailers.  APS staff informed the 
Committee that it would be difficult to do so because of the need for gym and cafeteria space.  Staff 
added that a swing space could be accommodated in a repurposed space, such as an office or retail 
space. 

• A JFAC member asked why of most of the uses in the presentation are public safety?  A County staff 
member responded that there is an ongoing update of facility needs that happens, and these are the 
needs that have been identified.  The Chair reminded the Committee that the County will be initiating a 
needs assessment in the next year. 

• A JFAC member asked if the shift change facility will have uses outside of an event.  DES staff said that a 
shift change facility would not be used heavily and there might be opportunity for dual use, such as 
training space. 

• It was asked if there was information on what Marymount University wants on the site?  The response 
was that it is looking for field space. 

• Matt Mattauszek introduced the Suggested Compatibility Criteria.  Afterwards the Committee 
participated in a compatibility exercise for 26th/Old Dominion Dr. site. 

• After the compatibility exercise, Susan Cunningham facilitated a discussion of compatible uses, based on 
the exercise. 

o JFAC members agreed that a fire station should not be considered due to the proximity to Fire 
Station #8 on Lee Highway. 

o There was divided opinion regarding the Elementary/Secondary school.  Some members 
thought the location is problematic because it is close to another school. Concerns were also 
raised about safety risks with proximity to the leaf and mulch piles. 

o JFAC members recommended not considering educational swing space further because this use 
would require new construction for a use that should be considered in an existing building. 

o Regarding “other” compatible uses, the Committee listed such uses as community garden, 
seasonal recreation, community meeting space, election equipment storage, and small-scale 
affordable housing.  

• JFAC members had the following additional comments on master planning for the site: 
o Think multi-level, space efficient, shared uses (e.g. tuck vehicle or material storage 

underground, recreation on top, use roof tops of everything) 
o Think long-term (e.g. decking or rerouting 26th?) and short-term (e.g. immediate material 

storage needs) 
o Consider fencing and enclosure needs (e.g. material staging, mulch?, salt, field), use the natural 

topography 
o Consider seasonal uses (e.g., mulch, salt area) 
o Consider RPA and environmental runoff, mitigation for all uses 
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• Susan Cunningham will present a summary of JFAC’s discussion on compatibility at an upcoming 26/OD 
Task Force Meeting. 

5. Public Comment 
• An attendee asserted that there is no representation from the Ballston-Virginia Square or Cherrydale 

neighborhoods on JFAC.  These neighborhoods have not heard about the status of Buck Phase 3 study.  
There are delays on transportation studies for the proposed development of the American Legion site. 

• An attendee expressed that Glencarlyn remains concerned about the future of the VHC property on 
Carlin Springs Road. Future uses of this property should take traffic into consideration. 

• A member of the County’s Emergency Preparedness Advisory Commission said that she would like to 
see staff analysis on public safety needs. For example, Fire and Police Departments need to store 
vehicles for special events. 

• An attendee asserted that a shift change facility does not need its own building.  It can be located in a 
school or other building that is used infrequently. 

• An attendee requested that the Buck site have a master planning process similar to that for the 26/OD 
site. 
 

6. Meeting Adjourned 
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