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Public Facilities Plan (PFAC) Framework  
 
Purpose: County and APS staff shall develop a long-range, comprehensive Public Facilities Plan (“PFAC”) to 
guide the collaborative, creative, timely, and efficient siting and development of County and School 
facilities.   
 
Roles: Consistent with the recommendations of the 2015 Community Facilities Study (“CFS”), there are 
three primary bodies with roles in development of the PFAC:  the Joint Facilities Advisory Committee 
(“JFAC”), representing community perspective; the County Board and School Board (“Boards”); and staff.  
The JFAC, comprised of citizen appointees, is the primary opportunity for public participation and input to 
the PFAC.  The Joint Subcommittee on Facilities of the County Board and School Board (“2x2 Leadership 
Committee”) provides Board-level strategic direction to staff developing the plan.  Finally, an integrated 
County/APS staff team (“Staff”) provides the technical expertise and resources to execute development of 
the plan. 
 
To coordinate execution of this Framework, the 2x2 Leadership Committee1 shall be charged by the 
respective Boards as follows: 
 

1. Steering Committee for JFAC.  Review the agenda forecast for the JFAC with Staff and the JFAC 
Chair to ensure the citizen commission is fulfilling its charge, as expanded by this framework. 

2. Strategic Direction.  Receive staff briefings and provide strategic guidance to staff on 
development of the PFAC.  Board Members shall liaise regularly with their respective colleagues to 
ensure direction given reflects the will of each Board.2 

3. School/County Facility Collaboration.  Identify, review, and recommend action to the full Boards 
regarding opportunities and pressures affecting public facilities.  Through informed, candid 
dialogue, raise and anticipate issues with potential for conflict and develop mutually-agreeable 
solutions and/or a decision framework.  Decision-making authority shall rest with the full Boards, 
but the 2x2 can facilitate sharing of information and frame the discussion for the Boards to reach 
resolution.  The 2x2 shall not supplant the regular meetings of the leadership (Chairs and Vice 
Chairs) of both Boards, but it will afford the opportunity to delegate facility-specific issues. 

 
The roles of JFAC, JFAC Chair and Vice Chair, and County and APS staff assigned to support JFAC shall be as 
defined in the JFAC Charter, and as further described herein.  
 
Tasks: Development of the PFAC will have several distinct, yet overlapping tasks: 
 

1. Facility Inventory. As an input to the PFAC, County staff will prepare two reports:   
a. A summary of existing County public facilities, including an assessment of facility 

conditions and current uses 
b. A summary of completed studies or plans related to County facilities or service delivery 

i. This summary will also reference the Arlington Facilities and Student 
Accommodation Plan’s (AFSAP) inventory of APS facilities.   

                                                           
1 The CFS describes a “County Board and School Board Facility Strategic Planning Committee” with enumerated 
duties while the JFAC Charter establishes a “Joint Subcommittee on Facilities of the County Board and School Board” 
to act as liaison between the Boards and the JFAC.  The intent of this framework is to rename the Committee to 
differentiate from the JFAC and to charge the 2x2 with specific duties.   
2 See detailed recommendations on the potential forms of strategic guidance in the CFS, pp. 93-94. 

https://commissions.arlingtonva.us/community-facilities-study/
https://countyboard.arlingtonva.us/jfac3762-2/
https://countyboard.arlingtonva.us/jfac3762-2/
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ii. Based on this compilation, staff will identify gaps in the documentation of facility 
or service needs. 

 
County staff will report its findings from this effort to JFAC prior to transmitting the reports to the 
County Board. 
 

2. Scope. Staff will develop the scope for the PFAC by examining options used by other jurisdictions, 
analyzing the level of detail sufficient for Arlington’s planning needs while recognizing constraints 
both in resources and desired timeline to complete the plan.  This scoping exercise will define key 
elements3 of the PFAC by answering: 
a. County and Schools - How to align planning efforts? Discuss whether the PFAC should be: 

i. A document with a content outline that is agreed upon and for which County and APS 
staff will provide new content, some of which is not currently produced by either 
agency; 

ii. A document that primarily aligns planning and facilities information produced by the 
County and APS’ Arlington Facilities and Student Accommodation Plan (AFSAP) and the 
APS School Facilities Master Plan, forthcoming in 2021; or 

iii. A combination, hybrid, or other approach. 
b. Comprehensive Plan – Formal element or otherwise? 
c. Content and Specificity – General goals or site-specific recommendations? 
d. Time horizon – a target year and/or population level?  
e. Phasing – How to formulate and maintain a plan that addresses priority needs first, while not 

precluding planning for other uses over a longer time period? How to frame appropriate 
investment levels with incremental use and investment decisions? 

f. Public engagement – When and how will interested individuals, groups, and the broader 
community be engaged as the plan is developed? 

 
Staff will provide JFAC with considerations for evaluating these elements and seek input from JFAC 
throughout the scoping process.   
 

3. Visioning & Forecasting. In collaboration with Staff, JFAC will develop and host forums and 
workshops on the future of public facilities that will inform County and APS long-range public 
facility planning and acquisition based on analysis of trends, forecasts, assessment of student 
enrollment growth and future schools needs identified by APS, and evolving service delivery 
models.  Big-picture visionary thinking will be encouraged in a forum where fresh and creative 
ideas can be discussed freely.  

 
4. Plan writing.  Upon completion of the Facility Inventory and Scope, and not later than July 2020, 

Staff will initiate a public engagement process to draft, inform and collect feedback, and adopt a 
Public Facilities Plan. 

                                                           
3 These elements are suggestive and will be expanded and refined as appropriate. 


