
JFAC Visioning Committee – June 17, 2019 
Background and Discussion Questions 
 
Visioning and Forecasting Task (from Public Facilities Plan Framework) 
In collaboration with Staff, JFAC will develop and host forums and workshops on the future of public 
facilities that will inform County and APS long-range public facility planning and acquisition based on 
analysis of trends, forecasts, assessment of student enrollment growth and future schools needs 
identified by APS, and evolving service delivery models. Big-picture visionary thinking will be encouraged 
in a forum where fresh and creative ideas can be discussed freely. 
 
Discussion Question #1 
What topics would be most useful for JFAC to explore to inform the Public Facilities Plan? The examples 
listed below are intended as a starting point for discussion, and new ideas are encouraged. 
 
Examples for discussion (taken from the Community Facilities Study report) 

• Make maximum use (and reuse) of the facilities we have  
• Encourage joint or shared use of facilities  
• Build up, under and over rather than out  
• Create “new” land  
• Collaborate with other jurisdictions for shared uses  
• Establish a land acquisition fund  

 
Additional examples for discussion 

• Mixed use, public-private facilities and partnerships 
• Designing flexible buildings that can be adapted as needs change over time 
• Roundtables with staff leadership – how services/facilities are expected to evolve 
• Challenges to implementing innovative practices 
• Population forecasts and student projections (content, methodology, or both) 

 
Discussion Question #2 
What are potential event/forum formats for exploring the preferred visioning topics? 
 
Examples for discussion 

• Speaker series or panel discussions for JFAC and/or the broader community 
• Tours/field trips within the region 
• Webinars/remote events with national subject matter experts 

 
Discussion Question #3 
How frequent should visioning events be and what is the lifespan of the visioning component? 
 
Options for discussion 

• Finite number of events, completed by spring 2020, prior to the formal start of the Public 
Facilities Plan process 

• Annual/semi-annual events, for an indefinite term, as a regular component of JFAC’s mission 
• All of the above 


