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ROLL CALL & CALL TO ORDER 

 

The Chairman called the meeting to order at 7:30 PM. Ms. Jones called the roll and determined 

there was a quorum.  

 

APPROVAL OF THE JUNE 19, 2019, MEETING MINUTES  

 

The Chairman called for any changes to the June 19, 2019, draft meeting minutes. There were no 

comments. Ms. Lawrence moved to approve the draft minutes and the Vice Chairman seconded 

the motion. The motion passed 8-0 (Ms. Steinberger had not yet arrived).  
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PUBLIC HEARING FOR CERTIFICATES OF APPROPRIATENESS (CoAs) 

 

CONSENT AGENDA 

 

The Chairman asked if there were any public speakers wishing to comment on the consent 

agenda and there were none present. The Chairman announced there were three items on the 

consent agenda: 

 

1) Asghar Shahmoradi and Maryam Amiryan 

2337 North Fillmore Street 

CoA 19-06A (HP1900031) 

Maywood Historic District 

Request to approve construction documents for carport infill, the conceptual 

design of which was conditionally approved by the HALRB at its April 17, 

2019, hearing. 

 

2) Thomas and Christina Gelson 

2314 North Kenmore Street 

CoA 18-03H (HP1900026) 

Maywood Historic District 

Request: 1) to approve roof penetrations and vents along the side elevation; 

and 2) to change the material of the front walk and driveway to exposed 

aggregate concrete. 

 

3) Brian and Amanda Davis 

2165 North Lincoln Street 

CoA 19-10 (HP1900029) 

Maywood Historic District 

Request: 1) to remove an existing rear deck and concrete slab; and 2) to 

construct a new rear deck with a screened-in porch. 

 

The Chairman called for any questions or comments on the consent agenda. There were none. 

Mr. Laporte moved to approve the consent agenda. Mr. Davis seconded and the motion passed 8-

0 (Ms. Steinberger had not yet arrived). 

 

ADMINISTRATIVE CERTIFICATES OF APPROPRIATENESS (ACoAs) 

 

No comments were made on the following ACoAs: 

 

1) Elizabeth Carriger on behalf of Arlington Public Art 

3550 Wilson Boulevard 

ACoA 19-08 (HP1900021) 

Clarendon School Historic District  

Temporary installation (less than one year) of a public art project by Amanda 

Browder that will make no permanent changes or alterations to the grounds or 

historic building. 
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2) Eric and Patricia Ciccoretti 

3609 21st Avenue North 

ACoA 19-12 (HP1900027) 

Maywood Historic District 

Request to remove a Mulberry tree that had become hazardous.  

 

3) Thomas and Christina Gelson 

2314 North Kenmore Street 

ACoA 19-13 (HP1900028) 

Maywood Historic District 

Request to install four (4) HVAC units at the back third of the south elevation 

of the dwelling on the property. 

 

4) John C. Shidler Revocable Trust 

2807 Arlington Boulevard  

ACoA 19-14 (HP1900030) 

Cambridge Courts Historic District 

Request to install nine (9) new replacement windows in compliance with the 

Cambridge Courts Design Guidelines. 

 

DISCUSSION AGENDA 

 

Discussion Item #1: Wilson School Historic Marker 

 

Ms. Jones introduced the revised draft plaque for the former Wilson School, which was a 

condition of the Use Permit for the new school on the site. The HALRB first reviewed the plaque 

at its June 19. 2019, hearing. She stated that the Historic Preservation Program (HPP) staff had a 

few outstanding comments: 1) the proposed font did not convey the traditional character of the 

historic school and suggested that Arlington Public Schools (APS) choose a less contemporary 

font; 2) staff wanted to know the HALRB’s opinion on the title of the plaque and suggested there 

were at least three possible options (Fort Myer Heights School, Woodrow Wilson School, or The 

Wilson School); and 3) staff only had time to help with revisions to the proposed exterior plaque, 

but would like to work with APS in the future to develop additional interpretation for inside the 

new school. Ms. Farris added that the historic marker being considered at this meeting focused 

on the architectural significance of the demolished historic school building, but that additional 

interpretation for the new interior could focus on other information such as the communities that 

the historic school served.  

 

The Chairman invited Jeff Chambers from APS to respond to the HPP staff’s comments. Mr. 

Chambers said that APS likewise has been focused on the content of the exterior marker since 

this is a requirement of the Use Permit, but that APS would be willing to coordinate with the 

HPP staff to create more markers for the interior of the school. He stated that APS made the 

marker larger in response to the HALRB’s June comments. Mr. Chambers further stated that 

APS would be happy to use any title that the HALRB preferred.  
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The Vice Chairman asked what font the HPP staff recommended. Ms. Liccese-Torres responded 

that staff did not have a specific recommendation, but preferred APS select a more traditional 

font. Staff agreed to email a few suggestions of san-serif fonts to APS.  

 

Mr. Laporte commented that he opposed the plaque’s reference to the third architect who 

designed the second addition to the building. Mr. Wenchel observed that the original building 

and first addition were visible in the image on the plaque and so it was appropriate for the text to 

reference the designers of these two iterations. He agreed with Mr. Laporte that the third 

architect should not be referenced. Ms. Farris responded that the HPP staff wanted the text to 

reflect that the County commissioned the subsequent building additions to expand the size of the 

building to accommodate Arlington’s growing population.  

 

Ms. Lawrence suggested adding a reference to the Maury School as an extant building by 

Charles Morrison Robinson, the architect of the Wilson School. The Vice Chairman agreed. 

 

Ms. Frear observed that she thought it was interesting to include the third architect since he was 

the only one of the three who had a practice based in Arlington.  

 

The Chairman asked for further comments and expressed his agreement with Mr. Laporte and 

Ms. Lawrence. Mr. Chambers informed the HALRB that the new school would most likely open 

in September with a paper plaque that would be replaced by the permanent, metal plaque as soon 

as it was manufactured. 

 

Mr. Wenchel and Ms. Lawrence stated that they preferred Woodrow Wilson School as the title 

of the plaque. Ms. Lawrence moved that the Board approve the proposed marker and concept 

with the changes that were discussed, primarily eliminating the reference to the third architect 

and adding a reference to the Maury School as an extant example of Robinson’s work. The 

Chairman seconded the motion and it passed 8-0 (Ms. Steinberger had not yet arrived). 

 

Ms. Farris reminded Mr. Chambers to contact her to finalize arrangements for the remaining Use 

Permit conditions. 

 

[Ms. Steinberger arrived at 7:51 PM.] 

 

Discussion Item #2: Clarendon War Memorial Interpretive Project: Final review of the 

historic markers for the Global War on Terror 

 

Ms. Jones introduced the final draft of the Global War on Terror (GWOT) panels for discussion. 

She stated that staff presented the first draft to the HALRB at the June 2019 hearing, and then 

gave an update on the production schedule for all five panels. She informed the Board that staff 

planned to have the concrete base of the installation poured in September, the frames with the 

laminate panels will be mounted in October, and the official unveiling will be on Veteran’s Day.  

 

The Chairman invited public speaker, Allison Finkelstein, to the table to address the Board. Ms. 

Finkelstein said she was excited to see the County interpreting an ongoing conflict as it is 

unusual for recent veterans to see their conflict included in this type of project. She also thought 
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the marker text did a good job summarizing the ongoing conflict. Ms. Finkelstein expressed her 

concern that the text should be shortened and suggested swapping two of the images on the panel 

to bring them closer to the relevant text. She also suggested that the text pertaining to Post 

Traumatic Stress (PTS) should be shortened.  

 

Ms. Bolliger introduced Susan Coti, the mother of Lance Corporal Niall Coti-Sears, a soldier 

who died in Afghanistan and who was featured on the GWOT panels. Ms. Bolliger thanked Ms. 

Coti for contributing an oral history about her son to the Center for Local History. Ms. Coti 

expressed her gratitude for this project to honor the fallen in Arlington County and that she was 

happy to share Niall’s story as part of the project.  

 

Ms. Jones responded to Ms. Finkelstein’s comment regarding the placement of images, stating 

that the more compelling images are along the top of the panels since the bottom images would 

be closer to the ground and harder to see once the panels are installed. Ms. Finkelstein and Ms. 

Steinberger asked if it was possible to insert another image on the left side panel to break up the 

text. Ms. Liccese-Torres pointed out that this would require a good amount of text to be cut. 

Further, Ms. Farris said that staff had used all the high-resolution images that they had located 

during their research in the current layout.  

 

Ms. Steinberger agreed with Ms. Finkelstein’s reaction to the information on PTS and suggested 

removing the final sentence. Ms. Finkelstein suggested removing references to the history of 

PTS. Ms. Bolliger explained that because staff wanted to acknowledge the impacts the 

September 11th attacks had on the physical and mental health of first responders, statistics on 

PTS were included to avoid the appearance of making an unfounded, possibly political statement 

about PTS.  

 

Ms. Lawrence agreed that text should be reduced to provide space for larger or more images. Ms. 

Liccese-Torres asked for direction from the Board on what should be cut. Ms. Finkelstein 

suggested taking out the reference to World War I (WWI) and the history of PTS. Ms. Bolliger 

argued that staff did not want to imply that PTS is a contemporary phenomenon that did not exist 

in previous conflicts. Ms. Steinberger offered several suggestions: 1) remove the final sentence 

regarding PTS; 2) remove the term “first” before “explored” to avoid suggesting that PTS dates 

to WWI; 3) combine and simplify the sentences with specific statistics pertaining to PTS; and 4) 

break up the paragraph in the “Arlington Reacts” section so it is easier to read.  

 

The Chairman said he agreed that the WWI reference is misplaced and noted that it was 

imbalanced to mention PTS extensively without acknowledging how many military lives have 

been saved by 20th and 21st century advances in medicine. Ms. Bolliger responded that even with 

a reduction to the PTS content, it is still important to include how first responders were impacted 

by the September 11th rescue operations. The Chairman noted that in Mr. Berne’s written 

comments, Mr. Berne had asserted that there was no validity in the claim that first responders at 

the Pentagon were exposed to an unusual level of stress or toxic dust during the response to the 

September 11th attack. Ms. Jones countered by explaining that the information on the panel 

pertaining to the after effects of exposure during this emergency response came from a subject 

matter expert and that the information was reliable. She further explained that staff had received 

positive feedback from stakeholders about the way that PTS and its relevance to the Pentagon 
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attack were treated on the panels. Ms. Finkelstein stated that she disagreed with Mr. Berne’s 

comments and said that it was important to include first responders on the panel as an important 

part of the Arlington community and that their inclusion made it clear that the GWOT is a 

conflict that happens everywhere, not only on a battlefield.  

 

Mr. Laporte pointed out that some of the marker language is written in the present tense and that 

although the conflict is currently ongoing, this will not always be the case and the use of the 

present tense could read as a mistake at that point. Ms. Finkelstein agreed that the use of the 

present tense should be avoided. Ms. Jones explained that since the conflict in Afghanistan and 

the GWOT is ongoing, there were areas of the text where it was difficult to avoid using the 

present tense. However, a dedication date will be on all the markers to indicate to readers when 

the information was collected. Ms. Jones continued by saying it is important to word the markers 

in a way that does not erroneously imply that the GWOT has ended. Mr. Laporte responded that 

this may be a case to make an exception, but that this is often a mistake by authors of historic 

markers. The Chairman posited that he did not think that was a hard and fast rule. 

 

Ms. Lawrence suggested removing the estimate of daily suicides connected to conflict related to 

PTS since these numbers would not date well. Ms. Steinberger and Mr. Craig agreed that the 

statistics should be removed. Ms. Jones reiterated that staff included the statistics to avoid 

sounding subjective in the discussion regarding PTS, but that if the Board thought removing this 

information could still maintain a neutral tone, then staff would remove it. The Chairman agreed 

about removing the statistics. Ms. Steinberger suggested keeping one of the three statistics on the 

panel. Ms. Finkelstein supported removing the statistics entirely. 

 

Ms. Liccese-Torres asked the Board to respond to Ms. Finkelstein’s written comments to change 

the “America at War” heading on the right-hand panel to reflect the international scope of what 

the text describes in that section. She also asked if the numbers at the end of that section should 

be rounded. Ms. Lawrence supported rounding those numbers.  

 

Ms. Steinberger asked if staff had attempted to include additional information to accompany the 

photo of Lieutenant Colonel James Walton. Ms. Jones informed the Board that she was not able 

to get additional information about the photo beyond what was already included. 

 

The Chairman expressed that the description of America’s invasion of Iraq was worded poorly 

and that it asserted incorrectly that the United States was simply increasing its military presence 

rather than staging an invasion.  

 

Ms. Finkelstein said that she still disliked the title “America at War.” Ms. Bolliger responded 

that staff suggested changing this heading to “War on Terrorism.” Ms. Finkelstein agreed that 

was a good alternative. 

 

Ms. Finkelstein asked if the final paragraph could be visually separated from the rest of the text. 

Ms. Jones responded that staff decided to italicize it to separate it from the rest of the panel.   
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Ms. Steinberger asked if it was possible to make changes to the images. Ms. Jones replied that 

because of the quick turnaround to get the panels into production, it was too late in the process to 

make any substantial changes to the graphic layout.  

 

Ms. Steinberger and Ms. Finkelstein expressed their gratitude to the HPP team for their work to 

complete the Clarendon War Memorial Marker Project, which had been spearheaded by the 

WWI Task Force for which they were Co-Chairs. Ms. Bolliger and Ms. Jones stated that they 

were honored to have had the opportunity to work on this important project. 

 

The Chairman moved that the HALRB approve the Global War on Terror panels with further 

edits that staff will make reflecting changes that have consensus around the table. Ms. 

Steinberger seconded the motion and it passed unanimously, 9-0.  

 

Discussion Item #3: Presentation on Housing Conservation Districts (HCD) by County 

Planning and Housing staff 

 

The Chairman introduced Richard Tucker from the County’s Planning Division and Russell 

Schroeder from the Housing Division. Mr. Tucker explained that the County released the 

Housing Conservation District (HCD) Update report in May 2019 to communicate to the public a 

comprehensive summary of related planning efforts that began two years previously. He 

explained that the document clarifies the purpose of this planning process, reports findings, and 

suggests possible next steps. Mr. Tucker acknowledged that historic preservation is an important 

consideration in the formation of the HCD.  

 

Mr. Schroeder announced that in May 2019, the County Board and County Manager launched a 

new initiative called Housing Arlington, which seeks to respond to a growing set of challenges 

that the community is facing, specifically population growth, increased housing costs, and 

shortfalls in the housing supply. One of the areas covered by this initiative is Land Use Tools and 

the HCD is one of these tools. He explained that the HCDs have the stated goals of encouraging 

the retention of existing affordable housing in the County and providing opportunities to include 

affordable housing in redevelopment plans within the designated HCD boundaries. Mr. 

Schroeder introduced each of these 12 HCD areas, noting that staff has been coordinating with 

Plan Lee Highway efforts to form recommendations for the six HCDs along Lee Highway.   

 

Mr. Schroeder explained that the County Board adopted the HCD in December 2017 under four 

actions: 1) a policy framework that established the goals and objectives of the district; 2) a 

General Land Use Plan (GLUP) amendment; 3) an Affordable Housing Master Plan amendment; 

and 4) an Arlington County Zoning Ordinance amendment. These actions constituted Phase 1 of 

the HCD study. Mr. Schroeder continued, stating that in the current Phase 2, the County is 

developing incentives for the HCD areas. The Land Use Tools will provide these development 

incentives. 

 

Mr. Tucker said that the HCD Update report describes findings that guided the staff 

recommendations. Mr. Tucker stated that a key finding of the report is that the County’s supply 

of market rate affordable housing is dwindling; the recommendation is to incentivize the 

development of more affordable housing units to remedy this important issue. He advocated a 
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broad approach to addressing this issue and directed the HALRB’s attention to the section of the 

report entitled “Policy Trade-Offs and Considerations.” Mr. Tucker explained that the County’s 

policy goals to increase affordable housing units in some cases conflicts with preserving existing 

multi-family developments. This conflict would be the focus of staff’s discussion with the 

HALRB this evening.  

 

Mr. Tucker said that the report has detailed existing conditions for four of the 12 HCD study 

areas and that staff looked at areas of potential conflict between redevelopment of these sites and 

current zoning policies. Staff used this information, along with economic analyses, to determine 

the feasibility of development in these four areas.  

 

Mr. Tucker summarized the report’s recommendation that the zoning remain the same in the 

HCD areas, but that developers could opt into an alternative set of regulations if they meet 

benchmarks for increasing affordable housing. These alternative regulations would be like a 

Form Based Code. The report proposes introducing a new tool called a “Housing Conservation 

Plan,” which would allow developers to receive feedback early in their planning process.  

 

Mr. Tucker stated that the report recommends that the HALRB retain the right to review 

redevelopment projects with the potential to impact properties listed as Essential or in the top 1/3 

of the Important category of the County’s Historic Resources Inventory (HRI), but relinquish the 

right to review the redevelopment of properties in the bottom 2/3 of the Important category.   

 

Mr. Tucker continued, saying that the proposed alternative regulations would allow property 

owners multiple options to increase density that are not available to them now under current 

zoning including interior improvements, adding accessory dwellings on some sites, bump outs, 

partial redevelopment, and full redevelopment. The report also recommends looking at additional 

financial tools to incentivize affordable housing developments, such as including an amendment 

to the County’s Multifamily Rehabilitation Partial Property Tax Exemption that would add an 

affordability component to the qualifying requirements and changing rules pertaining to 

townhouse development. Another recommendation includes the development of design guidance 

to guide developers seeking to benefit from these incentives. 

 

Mr. Tucker communicated that new height parameters in each of the HCD areas could be 

considered. The Chairman asked if the increased height allowances for existing single-family 

homes assumes that the single-family homes are being redeveloped as multi-family housing. Mr. 

Tucker confirmed that this was the case. He added that the HCDs would incentivize height 

increases at existing garden apartments but would require height tapering at the boundaries of 

these complexes. He explained that currently the buffer boundary is stated as 100 feet, but that 

this number is a placeholder that will be negotiated as the study continues. Mr. Tucker explained 

that the HCD recommended policies would allow owners to increase density by renovating 

interior spaces to create basement units, constructing infill units, or through partial or total 

redevelopment.  

 

Mr. Tucker explained that 95 properties within the HCDs are listed on the Historic Resources 

Inventory (HRI). Staff’s initial recommendation is that properties listed as Essential or in the top 

1/3 of the Important category (7 properties total) should be considered for increased density up to 
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and including partial redevelopment, with HALRB review. He further explained that all other 

HRI properties, including the bottom 2/3 of the Important category, would be eligible for all 

redevelopment options including complete redevelopment without HALRB review.  

 

Mr. Tucker showed a case study of a high-rise where new buildings were constructed in the 

parking lot and explained how a project such as this could be built profitably. He concluded by 

stating that the planners working on the HCD implementation are now at a point where they are 

meeting with various County commissions including the HALRB. They are seeking feedback 

from the commissions on how they can revise their approach. The current project schedule 

includes going to the County Board early in 2020 with specific zoning language and policy 

guidelines including design guidance.  

 

The Chairman thanked Mr. Tucker and Mr. Schroeder for their presentation. The Chairman 

announced that the proposal to make the bottom 2/3 of Important sites exempt from HALRB 

review in the HCDs was the subject of an earlier [email] communication from the Chairman to 

the HALRB members and that it would allow for the complete redevelopment of 32 Important 

properties without HALRB review. He asserted that he believed this conflicts with the intention 

of the HRI and associated policy that was adopted by the County Board in 2011. 

 

Ms. Lawrence read a portion of the [adopted] HRI policy pertaining to Important buildings out 

loud: “The County will strive to protect and promote the reuse of those properties listed as 

Important. The County will collaborate with owners of Important properties to preserve the 

buildings’ historical and material integrity to the maximum extent possible. The County will 

require that new development proposals affecting Important properties be reviewed by the 

HALRB. The County will encourage owners of Important properties to take advantage of 

available financial incentives. The County will encourage owners of Important properties to take 

advantage of available zoning tools.” Ms. Lawrence observed that the language does not say that 

only the top 1/3 Important will be protected by this policy. Ms. Lawrence asked why County 

planners are proposing to implement a policy that will not treat all Important resources equally.  

 

Mr. Tucker responded that planners looked at what was done with the Columbia Pike Form 

Based Code as a model; in that case even on Essential sites partial redevelopment was allowed. 

He said that the current HCD proposal is an attempt to strike a balance between housing goals 

and historic preservation goals. Ms. Lawrence observed that they are proposing the preservation 

of a very small number of the total number of buildings that were identified as Important and that 

the HCD plan is therefore calling for very minimal preservation. Mr. Tucker responded that staff 

is listening to the whole community, both those with preservation interests, but also those 

property owners and developers who are looking for feasible opportunities to develop their sites.  

 

The Chairman said that asking developers to come before the HALRB to discuss their project is 

not a burden, nor would it necessarily block anything that the developer is proposing. He 

observed that the HRI identifies historic resources and is a tool for protecting them; it identifies 

very few buildings when you look at the County as a whole. He concluded by saying that 

Columbia Pike was a poor precedent to refer to, as the preservation of historic fabric there has 

not been as successful as it could have been. 
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Ms. Frear asked Mr. Tucker and Mr. Schroeder to confirm that 88 properties on the HRI would 

be exempted from review under this plan. Mr. Tucker confirmed that this was the case. 

 

Mr. Craig shared that many development projects reviewed by the HALRB have become models 

of good design in the County, including site plans, and that the Design Review Committee has 

had architects tell them that their input improved the project. He closed by saying that the 

proposed change in policy would deny developers and their designers the opportunity to produce 

a better product and that as an Arlington resident, Mr. Craig wanted Arlington to encourage good 

design. 

 

Ms. Liccese-Torres responded to Ms. Frear’s earlier question, saying that there were 32 

Important properties that the HALRB would not be able to review under this proposed policy, 

but that for the remaining Notable [and Minor] properties, the HRI policy does not require 

HALRB review. Ms. Frear observed that considering this information, the total number of 

buildings requiring HALRB review under the current HRI policy is not a very large number, and 

therefore this compromise would not alleviate a serious burden on developers, since such a small 

number does not constitute a burden. 

 

Ms. Lawrence asked how the design guidance would be created and stated that the Columbia 

Pike Form Based Code has led to some unfortunate results. Ms. Frear followed up by asking 

about the intent behind exempting such a small number of buildings from HALRB review. Mr. 

Tucker responded that the HALRB review could limit the extent of possible redevelopment and 

that such limitation could be problematic. Ms. Lawrence countered that the HALRB has allowed 

for extensive development in Local Historic Districts, including the Buckingham garden 

apartment complex. She said she still does not understand the rationale behind preventing 

HALRB review of all the bottom 2/3 Important buildings in the HCDs when the total number of 

Important buildings is very small.  

 

Mr. Tucker stated that the planners put this forward as an option realizing that it might be 

controversial and are very interested in hearing the HALRB’s reaction to the proposal. He then 

explained that the HALRB’s opposition to the proposal is being balanced against other 

community feedback that is in favor of this change in policy regarding the HRI and the HCD 

plan. 

 

Ms. Steinberger said she was having difficulty understanding why it was necessary to create a 

new category for historic resources that had already been categorized as part of the HRI process 

and that the new categorization feels arbitrary. Mr. Tucker reiterated that they had proposed this 

modification to policy with the full expectation of having a discussion like this with the HALRB. 

He asserted that there were two points under consideration: 1) the issue of [HALRB] review of 

Important sites; and 2) the issue of the extent of redevelopment that can be considered. Mr. 

Tucker said that the first issue can be reconsidered, but that each meeting that a developer must 

attend results in a real or perceived burden. He acknowledged that the County should be 

consistent with policy and that staff will consider this feedback from the HALRB as they move 

forward with this process. 

Mr. Laporte expressed his desire for staff to reconsider its proposal to modify the HRI policy for 

the HCD plan and asked if the HALRB would be given the opportunity to review the design 
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guidance/parameters that is created as part of this process. Mr. Tucker said that they will bring 

specific language to the HALRB before the final plan is adopted by the County and that they 

would be working with the HPP staff to develop that language.  

 

Ms. Lawrence stated that they all realize there is a need for affordable housing and that a lot of 

the County’s current affordable housing stock is on the HRI, but that there are ways to 

accommodate affordable housing needs while also preserving the character of the multi-family 

neighborhoods in Arlington typified by garden apartments as well as open space and tree canopy. 

She observed that the report acknowledges that these amenities will be reduced under the 

proposed plan and asserted that the report needs to consider maintenance of amenities that 

contribute to quality of life.  

 

Mr. Davis asked if the design guidance could incentivize sensitive development of HRI sites. Mr. 

Tucker responded that the point of the design guidance will be to promote important elements 

beyond just maximizing units on a site and that staff will return to the HALRB to discuss the 

design guidance once it is drafted.  

 

Ms. Liccese-Torres asked Mr. Tucker to clarify the timeline for completing the implementation 

of the HCD plan. Mr. Tucker answered that staff would be presenting feedback from community 

members and commissions to the County Board in September and that staff anticipated having 

the design guidance drafted by the end of this year or early next year. 

 

Mr. Tucker clarified that it is not a goal of the HCDs to put all the County’s affordable housing 

in these defined areas, but to ensure affordable housing is built in these defined areas when 

redevelopment happens. 

 

The Chairman wrapped up the discussion saying that the HALRB understands the value of 

providing for affordable housing, but that it is unfortunate that there is a presumption that 

preservation is counter to new development and a disincentive; this is not a well-founded 

presumption. He argued that there is a way to achieve development goals, incentivize affordable 

housing, and meet preservation objectives, but that will not happen if the HALRB is cut out of 

the process.  

 

Reports of the Chairman and Staff:  

Chairman’s Report – The Chairman reported that he had not yet heard back from the County 

regarding mitigating the deteriorating condition of the milk shed at Reevesland. 

 

The Chairman asked Ms. Liccese-Torres to discuss volunteer opportunities at the County Fair. 

She announced that the fair would take place from August 14th – 18th and that the County 

Manager’s Office had invited all commissions to participate. She invited HALRB members to 

contact HPP staff if they are interested.  

 

Staff and Other Reports – Ms. Liccese-Torres shared that the July 31st special HALRB hearing to 

review the proposed updates to the Maywood Design Guidelines was postponed at the 

neighborhood’s request. 
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Ms. Farris related that AECOM has architectural historians surveying up to 120 properties as 

part of the Plan Lee Highway study. She explained that the HPP staff and AECOM have 

predetermined 100 properties and that AECOM will be looking for up to 20 additional properties 

to include while they are out in the field conducting surveys. Properties include buildings and 

other landscape elements that contribute to the character of the corridor. The HPP staff will be 

reviewing survey reports that AECOM produces throughout the summer. Staff and AECOM also 

are considering community feedback regarding potential cultural resources that should be 

included in the survey to ensure that important resources are not overlooked. Ms. Farris 

explained that staff sent letters to property owners ahead of time to let them know their property 

would be included in the survey. Ms. Liccese-Torres added that many cultural resources along 

the highway have been surveyed over the years and that a goal of the current survey is to update 

the existing survey information, but also to assess how these various resources contribute to the 

character of Lee Highway as a whole.  

 

Ms. Lawrence asked about the deadline for comments for Fire Station 8. Ms. Liccese-Torres 

answered that comments were due by July 19th and that the survey was available on the County’s 

website. 

 

The Chairman adjourned the meeting at 9:33 PM. 


