
 

 
HOUSING COMMISSION 

 
APPROVED MEETING NOTES – October 10, 2019 

Attendance 
 Present  Present 

Arthur, Ben Y       Langenbeck, Kay - 
Berkey, Eric Y Quist, Dannielle - 
Brescia, Eric Y   
Blank, Rolf - Staff:  
Bray, Holly Y Franklin, Joel Y 

     Browne, Paul Y Planning Comm. Liaison:  
     Gee, Evelyn Y       Gearin, Elizabeth - 
     Hogan, Alice Y   

Norris, Haley Y Disability Advisory Comm Liason  
     Onyebuchi, Joe -        Ray, Doris Y 

    
 
Held in:  Courthouse Plaza, 2100 Clarendon Blvd, Room 311 
 
Other Staff Present:  Sarah Pizzo, Marie Randall, Richard Tucker, and Yoomie Ahn of the Housing 
Division, Department of Community Planning, Housing and Development (CPHD). 
 
Public Comment 
June O’Connell noted that she was extremely active in affordable housing and supports more money 
and zoning changes for affordable housing.  She questioned how you get an affordable unit, what is 
the waitlist situation and how do you find out about them.  There are 84 properties with possibly 84 
different waitlists.  She believes the County should explore a more tenant friendly framework on how 
to get an affordable unit and urged the Commission to support a more transparent system instead of 
relying on word of mouth.   
 
Approval of Notes 
Holly Bray moved approval of the September 12, 2019 notes, Paul Browne seconded, and the 
motion passed unanimously. 
 
Census 2020 
 
Staff Presentation 
The U.S. Census counts every resident in the United States. Article I, Section 2 of the U.S. 
Constitution mandates that this occur every 10 years. The information the census collects helps 
determine how more than $675 billion of federal funding is distributed to states and communities 
each year. Help people across your network by becoming an Arlington Census Partner. Data collected 
from the 2020 Census is used to plan and provide services and support for the Arlington Community. 
By encouraging your members and network to participate in the 2020 Census you in turn are making 
a difference in Arlington’s future. 
 
Commission Questions and Discussion 
Holly Bray asked what you need from us to help you.  Bryna Helfer said that some Commissions have 
signed on to be a Census partner, the strength of the Commission is the strength of the network you 



2 
 
 
 

all have.  Doris Ray said that she thinks this is very important, it is the basis for the Consolidated 
Plan funding.  Holly Bray moved that the Housing Commission become a Census Partner, Eric Berkey 
seconded the motion, and the motion passed unanimously.  Evelyn Gee volunteered to be the 
Housing Commission representative.   
 
Interest Rate Reduction for vPoint/Views at Clarendon 
 
Staff Presentation 
Interest rates on County loans for affordable housing projects are established based on current 
market interest rates, underwriting scenarios that forecast the level of debt a property can support, 
and negotiations with the developer and other financing partners.  Market changes over the last 10 
years, including flat rents at properties with committed affordable units (CAFs) and increased 
operating expenses, have made repayment of certain County loans more challenging and have 
accelerated debt accumulation at these properties, including vPoint.  Therefore, staff recommends 
an interest rate reduction on the County loan for vPoint. 
 
Public Comment 
June O’Connell said that she was very involved when this project came before the County Board and 
that she would have preferred that it was 100% affordable.  She said that she is disappointed that 
the refinancing isn’t lowering the affordability of the CAFs, she would like to see some 60% AMI units 
go to 50% and some 50% AMI units go to 40%.   
 
Commission Questions and Discussion 
Eric Brescia asked why staff thinks this particular project is having cash flow problems compared to 
others.  Marie Randall said that the project has 70 affordable and 46 market units so it has more 
affordable units and it also has units at 50% and 40% of AMI that restricts the cash flow.  She added 
that it does have market rate units, but they don’t make up the cash flow for the affordable units.  
Eric Brescia asked if it is usually older buildings that have maintenance issues that come in for 
interest rate reductions.  Marie Randall said that is not necessarily the case, Parc Rosslyn also had 
an interest rate reduction.  Eric Brescia asked what the VHDA interest rate is and Marie Randall said 
that it is 7.1%.  Eric Brescia said that this could be an opportunity cost loss to AHIF and that everyone 
would like to have an interest rate reduction, when would you say no.  Marie Randall said that we 
now have much lower interest rates and that this one was higher, we have learned from that.  She 
added that this is one of the tools that we have to put the property on better footing.  Holly Bray 
moved support of the interest rate reduction, Alice Hogan seconded the motion, and the motion 
passed unanimously with Paul Brown abstaining. 
 
Verizon Site/LCOR Site Plan 
 
Staff Presentation 
LCOR (Applicant) proposes redevelopment of the site to construct a new 19‐story, 306‐unit 
residential building with 10,653 SF of ground floor retail. The site is comprised of two parcels 
with the existing Verizon telecommunications facility to remain. The Applicant requests to 
rezone the site from RA‐H‐3.2, Multiple‐Family Dwelling and Hotel District, to C‐O Crystal City, 
Mixed Use Crystal City District.  
 
The affordable housing program for the site will consist of the following elements: 

1. Affordable Housing Ordinance (ZO §15.5.8) Contribution: Due to the proposed site plan base 
density of 4.8 FAR for residential and 3.8 FAR for commercial, the Applicant has the choice 
of: 
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• a cash contribution = $1,059,587; 
• on‐site units at 5% of gross floor area (GFA) of the base density = 6,115 sq. ft. or 

approximately 8 units; 
• off‐site nearby units at 7.5% GFA of the base density = 9,172 sq. ft. or approximately 11 

units; or 
• off‐site units at 10% GFA of the base density = 12,230 sq. ft. or approximately 15 units. 

2. C‐O Crystal City Additional Density (ZO §7.16.5): The Applicant will provide 12 committed 
affordable units in 10,057 net rentable square feet or approximately 12,571 square feet of 
GFA. 

 
For residential projects, one of the goals of the Crystal City Sector Plan is that 20% of the GFA above 
the standard site plan base density be provided as on‐site units affordable up to 60% of the area 
median income (AMI) for a term of 30 years. The developer has agreed to provide approximately 
12,571 square feet of affordable GFA, which equates to approximately 13% of the additional GFA. 
While this project does not meet the full 20% goal, the Sector Plan also acknowledges that there 
could be other compelling public priorities that may be addressed by a particular site plan, which 
could affect the amount of the committed affordable units. The Applicant is providing a $1.4 million 
open space improvement contribution and $90k in off‐site transportation improvements. 
 
Commission Questions and Discussion 
Paul Browne asked if the contribution for open space is typical and Sarah Pizzo said that is called for 
in the Sector Plan.  Paul Browne asked if the investment will help improve the publicly owned land 
and the applicant said that is correct.  Alice Hogan asked if it is a pocket park and the applicant said 
that it is almost an acre, so it is bigger than that.  Holly Bray asked if the Altaire is the former paper 
clip building and the applicant said that is correct.  Paul Browne asked if there would be any 
restrictions on the residents of the affordable units accessing the amenities and the applicant said 
there isn’t and that there are no differences in the furnishings in the units.  Haley Norris asked what 
the affordability level is for the units and Sarah Pizzo said that it is at 60% of the area median 
income.  Alice Hogan said that she is disappointed in getting only 13% vs 20% and asked if the 
financial benefit is not there.  The applicant said that benefits package achieves that value and 
housing is taking the vast majority of the benefits.  Eric Berkey noted that the Plan clearly says 20% 
and now with Amazon he is concerned that we are giving away those units.  Alice Hogan said that 
she is also disappointed since those rents will go up given the proximity to Amazon and in the future 
it may be possible to afford more affordable units.  The applicant said the Plan does say 20% but it 
does give other guidance on other community benefits, part of the discussion was the contribution 
for the open space which was what the neighborhood wanted.  They added that 20% on this site 
would not be achievable with the amount of density that they are getting.   
 
Haley Norris suggested that this could be an opportunity to look at changing these calculations for 
Crystal City.  Sarah Pizzo said that for other sites we have got cash and there was a desire to get 
units here given the low number of affordable units in Crystal City.  Alice Hogan said that it would be 
good to have supportive services for these units and the applicant asked what services would you be 
looking for. Paul Browne noted that nonprofits provide services such as financial literacy to make 
sure the tenant can stay in the unit.  Holly Bray said that she feels that those at 60% of AMI will be 
better suited to survive in these units and don’t need these additional services.  Paul Browne noted 
that many of our CAF residents also receive housing grants and have much lower incomes.  Holly 
Bray asked how this will be legally documented and Sarah Pizzo said that there will be a CAF 
agreement and a covenant will be recorded.  Eric Berkey said that he will be voting against this 
because he is disappointed that the project did not meet the 20% that was clearly called for in the 
Plan and with Amazon coming we need those affordable units.  He also argued that the $1.4 million 
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contribution to open space should go towards affordable housing and noted that it is publicly owned 
space already and there are other ways to get that funding.  Alice Hogan suggested putting in the 
letter that given Amazon we should revisit the Sector Plan and that we are disappointed that we 
didn’t get 20%.  Paul Browne said that we should note that the community benefit to open space 
isn’t the most pressing need here.   
 
The Commission advises the County Board to support the affordable housing program.  The 
Commission vote on the motion was 7-1.  Members in favor are Mr. Arthur, Mr. Brescia, Ms. Bray, Mr. 
Browne, Ms. Gee, Ms. Hogan, and Ms. Norris with Mr. Berkey voting against. 
 
The Cadence 
This item was deferred. 
 
Bonus Height/Density Provisions in Site Plans 
 
Staff Presentation 
Planning staff is conducting a zoning study to update and clarify bonus provisions for special 
exception site plan development to implement, among other purposes, the Arlington County 
Comprehensive Plan including the Affordable Housing Master Plan, Public Spaces Master Plan, and 
Community Energy Plan. This study has been listed on the Planning Division work plan for several 
years and was prioritized with the launch of Housing Arlington in 2019. Bonuses are a tool used 
under the incentive zoning provisions in the Arlington County Zoning Ordinance (ACZO) and have 
been approved by the County Board to facilitate the achievement of certain community facilities, 
improvements, and goals. Bonus density and bonus height allow for additional density and height 
above the level indicated on the General Land Use Plan and applicable zoning district standards by 
County Board approval when certain findings are made about the proposed development. The bonus 
density maximums for affordable housing have graduated over time and are currently offered in 
different values for residential, office development, and hotel development. The maximum combined 
bonus for affordable housing and community facilities is 25% above that allowed in the respective 
zoning district. Bonus height requests for affordable housing and community facilities are also 
currently permitted. This study is evaluating alternatives to adjust these bonus maximums to help 
better achieve County goals and priorities. 
 
Staff aims to meet the following five objectives with the proposed amendments: 

1. Utilize bonus density to achieve County goals and priorities outlined in the Comprehensive 
Plan, adopted Sector and Area Plans, and other County policies and initiatives, primarily to 
advance affordable housing and meet public infrastructure and facility needs; 

2. Provide equal opportunities to obtain contributions of affordable housing and community 
facilities for residential, office/commercial, and hotel development and minimize foregone 
opportunities due to imbalanced incentives; 

3. Eliminate reliance on ACZO Section (§) 15.5.7 for the purpose of earning additional density; 
4. Clarify and expand the terminology used to convey the intent of community facilities eligible 

for additional density in keeping with adopted County Board policies; and 
5. Maintain densities and development patterns generally consistent with the policies set forth 

by the General Land Use Plan. 
 
Commission Questions and Discussion 
Holly Bray said that this makes me feel like we are going to be NYC in a few years.  Richard Tucker 
said that what this is proposing is allowing the heights allowed in the zoning ordinance.  Holly Bray 
noted the example of going from nine stories to twelve stories and Richard Rucker said that is 
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correct, if it gets to twelve based on community conversations.  Holly Bray asked what areas this will 
potentially impact, and Richard Tucker said that it would be in the mixed-use districts.  Holly Bray 
asked if this impacts the Conservation Districts, specifically Park Shirlington and Richard Tucker 
reiterated that this amendment really applies to mixed-use districts and there will be a separate 
amendment for RA districts.  Ben Arthur said that it would be good to have a map of where this 
would happen, for example would this apply to Columbia Pike.  Richard Tucker said that it could, but 
there is an approved plan for Columbia Pike and there is a vision laid out in that with six stories as 
the maximum for the Form Based Code.   
 
Holly Bray asked what the timing is for this and Richard Tucker said that there will be a request to 
advertise in October and action in November.  Paul Browne asked what other public outreach has 
been conducted and Richard Tucker said that he have gone to ZOCO and NAIOP in late September.  
Alice Hogan asked what the practical result will be going from 3 to 6 stories, will that change the 
incentive structure and Richard Tucker said that is what is currently allowed and that it hasn’t been 
widely used because they are able to max out the bonus in the allowed height.  Alice Hogan asked 
what the reaction was from ZOCO and Richard Tucker said that they just asked clarifying questions.  
Alice Hogan questioned the broadening of the income range, are we trying to get at the missing 
middle and Richard Tucker said that is correct.  Alice Hogan asked how we will get the needed lower 
income units and Richard Tucker said that if someone came in with a creative mix of incomes, some 
at higher incomes and some at lower incomes, right now we can’t entertain it, the County Board just 
wants to be able to consider it.  Alice Hogan noted that the Commission could use a refresher on the 
Ordinance, the Bonus Density and how the County works to calculate the value of the units.  Paul 
Browne noted that developers hate uncertainty, if you don’t know how much bonus you might get 
that might be a red flag, how will developers know how much they will achieve.  Richard Tucker said 
that developers are maximizers and will consistently come in at the max and they will also know if 
there is specific guidance on sites that are appropriate for certain amounts of density.   
 
Housing Arlington 
 
Staff Presentation 
Housing Arlington is an umbrella program that will take a proactive, expanded approach to reach an 
equitable, stable, adaptive community. Over a multi-year period, the program will generate holistic 
housing solutions through planning and implementation tools, housing policy, financial resources, 
and innovative local and regional public-private partnerships. Six initiatives fall within the overall 
Housing Arlington program: 

• Land Use Tools  
o Accessory Dwelling Regulations Update 
o Elder Care Zoning Study 
o Bonus Density 
o Plan Lee Highway 
o Housing Conservation District 
o Making Room: Arlington's Approach to Missing Middle 

• Financial Tools 
• Institutional Partnerships 
• County Employee Housing 
• Condominium Initiative 
• Affordable Housing Master Plan Review 
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Commission Questions and Discussion 
Eric Berkey said that both his parents were teachers and he noted that she never wanted to live in 
the school district.  He added that it might be the same with first responders where they may want to 
live near Arlington but not in Arlington, this would be a good opportunity to work with the region on 
this.  Alice Hogan said that there used to be down payment assistance, will that be coming back.  
Richard Tucker said that is something we are looking at doing and are working with the credit union.  
Alice Hogan asked if it will be income tested and Richard Tucker said that it will, but the details have 
not been worked out yet.  Doris Ray asked how you define assisted living and Richard Tucker said 
that there is a range, but the focus here is on elderly and the different facilities that meet their 
needs.  Holly Bray noted that nobody refers to it as elder care and that the definition of assisted 
living includes three activities per day.  Doris Ray said that it should be clear whether it is an 
apartment, nursing home or some other facility.  Doris Ray said that she would like to see an 
initiative looking at accessible housing units both in multi and single-family housing and to see 
updated disability needs in the needs analysis.  Alice Hogan asked if the HCD process can go 
together with Plan Lee Highway rather than have two separate process.  Richard Tucker said that 
there has been a lot of conversations on this and recently there was a conversation with the Board at 
a work session and it was left that it would be a separate process with check-ins with Plan Lee 
Highway.  Alice Hogan asked if there is a timeline yet on missing middle and Richard Tucker said that 
there was not one at this time.  Alice Hogan said that as part of institutional partnerships it would be 
good to put together a toolbox or a guide to help support churches plan for the development process.  
Alice Hogan also asked what role will the Housing Commission play in Housing Arlington and Richard 
Tucker said that they will continue to update the Commission and have a role in the different 
initiatives.   
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