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JFAC Scoping Committee 
Committee Member Comments on Public Facility Plan Examples 

From Nov. 21, 2019, Meeting 
 

Alexandria Master Plan: 
Community Facilities  

• Pretty far off from what I think we need 
• Needs discussion of existing conditions 
• Many goals and objectives are too focused on services rather than facilities for what we are looking for.  For 

example, the schools section discusses curriculum. 
• Information on storm water, etc is well covered by other plans and not needed for what we are doing. 
• Reads more like a community services master plan than a community facilities plan 

o However, it will be hard to have a facilities plan that covers entities if we don’t have high level goals, 
such as these, for each category of facility being included.  For example, I don’t think Arlington has a 
document with this type of goal for our libraries.  If we include libraries, how do we do it appropriately 
without knowing the goals and objectives of our library system? 

• Recognized parks and stormwater as part of the facilities fabric 
• Individual policies address service levels, equity, compatible land use 

Alexandria Long Range 
Educational Facilities Plan 

• Executive summary reads well and recommendations are generally in line with the type I think we should be 
considering 

• In some cases, i.e. where it calls out specific sites and specific schools, it is perhaps too detailed. 
• Chapters 1 and 2 ok background material, maybe more detailed than necessary. 
• Chapter 3 ed specs is too detailed and curriculum focused to be appropriate.   
• Chapter 4 building by building review is an interesting proposal.  Not sure what I think about it. 
• Chapter 5 is probably out of scope for our charge 
• Liked the urban schools model and the open space goals and guidelines 
• Liked that this plan was developed by both ACPS and the City of Alexandria  
• Recommends that area plans should include plans for new schools 
• Analyzes zoning issues with proposed school sites 
• Documents existing policies in one place 
• Provides guidance on open space goals and guidelines, in the context of schools 

Fairfax County Policy Plan: 
Public Facilities 

• For the topics included, the objectives and policies are of the type and level of detail that we should be aiming 
for in our document. 

• Need to consider if there are other types of facilities that we want to include (e.g. community centers, parks). 
• Need more details 
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o Background and current evaluation 
o More concrete steps on how to meet the objectives and implement the policies 

• Seemed like the most appropriate scope and content for Arlington, but might want more background or 
different types of facilities 

• Right level of detail, focused on facilities rather than services 
• A little too bureaucratic and less readable than the other plans (maybe due to its design and lack of graphics?) 
• Explicit about mentioning location, extent, and character 
• Like the way it lays out goals and objectives 
• Includes higher education, not just K-12 

Loudoun County Capital 
Needs Assessment 

• While perhaps also needed, a needs assessment is distinct from the public facilities plan I’m envisioning 
• Our plan should be topic-based, not geography-based 
• Too descriptive of what exists and what is planned versus setting guidance for how to move forward 
• Liked how the plan demonstrates the need/population-based technique 
• Comprehensive – includes all facility types, including schools 
• Uses subgeographic areas, not a bad idea if trying to site facilities 
• See parallels between the capital facilities standards and Arlington’s AFSAP 
• Liked the clarity provided on how needs assessment drives CIP process 
• Liked having everything defined 

Austin Long Range Capital 
Improvement Program 
Strategic Plan 

• Too focused on funding 
• Doesn’t include policies, goals, or objectives (other than perhaps referencing existing ones).  To the extent they 

are there in Chapter 5, they are raising problems instead of proposing solutions. 
• Focused on services more than facilities (con) 
• Liked how there is an overall statement about the City thinks about facilities 
• Key themes:  housing affordability, flood mitigation, transportation 
• Recommends leveraging rezoning for facilities 
• “Dig once” approach 

Raleigh 2030 Comprehensive 
Plan: Community Facilities 
and Services 

• Includes, by design, both facilities and services.  As with Alexandria Goals, the services aspect is not what we are 
looking for. 

• The policies and actions may have good examples for us to consider and model off of 
• Limited in scope of what types of facilities are included 
• Good opening statement on the challenges of good service delivery 
• Emphasizes clustering and co-location 
• Liked policy framework and clarity, i.e. “this is what we’re trying to achieve” 
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Arlington Public Spaces 
Master Plan 

• Liked the land acquisition policy – allows acquisition decisions to be justified by policy 
• Document is well laid out 

 
General Comments • Purpose statement is needed to understand and scope out a plan 

o Statement should describe what a facilities plan is and how the County will use it 
• Public facilities should include facilities owned or leased by the County or APS, and facilities funded by the 

County or APS, such as contracts with third parties. Facilities located outside Arlington that meet this definition 
should also be included. The plan should consider costs and benefits of facilities being located inside vs. outside 
Arlington and public vs. private providers. 

• Time horizon? Is one needed? 
• Don’t include information or policies that are fully covered by other elements of the comprehensive plan 
• The public facility plan should not be siting and budgeting projects, it needs a higher level of generality 

o Should instead be how to decide how to site facilities and when the County needs to build a new one; 
should not include how many new facilities needs to be built 

• Promote urban school models 
• Think longer-term, updated every 5-10 years, not annually 
• Perhaps include implementation actions for further research and understanding (i.e. updating the zoning 

ordinance) 
• The County should be able to point back to the policies/goals in the plan to justify decisions and actions 
• Equity lens 
• Distinguish between the adopted Comprehensive Plan element and an implementation matrix that can evolve 

with staff on an administrative level (not CB adopted) 
• All of the plans seem to be taking a holistic approach, recognizing the interconnectedness of facilities 
• Should hospital/healthcare facilities be included, even if privately owned and operated? 
• Our plan should provide context in an introduction, a definition of facilities, tie back to population and school 

projections 
• The siting process and any other processes related to public facilities planning should be spelled out in the plan 

 
 


